
 

Special Ed. Directors Training 

Maximizing Student Counts - Details and Tips 

February 6, Indian Capital Tech Center, Building C, Room 100, Muskogee, OK 

February 27, Kiamichi Tech , Center for Workforce Advancement, Room 110 

314 E. Main, Durant 

*Note - this is not the main campus. ﻿ 

April 10, 2024, Gordon Cooper Tech Center, Skylab 2, Shawnee 

Agenda 
8:30 – 10:15​         ​ SpEd Weights, Supports and Reports                     ​         ​  

                    ​         ​ State Weights – Funding, Time and Effort, Maintenance of Effort, 
Vendor Review                                                                      ​  

10:15 – 10:30          ​Break 

10:30 – 11:30          ​SpEd Child Count and Data Profile      

11:30 – 12:00          ​Working Lunch – SpEd Bills in 2023 

12:00- 1:00  ​         ​ SpEd Hot Topics 

·         Caseload, Class size 
·         OAAP, diplomas and graduation 
·         Paras:  Certification, utilization and evaluation 
·         Early Childhood Outcomes 
·         SpEd Transfers 
·         Medicaid basics 
·         FERPA vs HIPPA 
·         Goals that are tough 



·         Accommodations 
·         Discipline and Behavior 

1:00 – 1:15  ​         ​ Break 

1:15 – 2:00              ​SpEd Hot Topics Continued… 

2:00 – 2:30              ​Review of Thumb Drive, Q&A 

 


