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Bridge Boston
CHARTER SCHOOL

Board of Trustees Meeting
Wednesday, October 25, 2023, 5:00 - 7:00 PM

Virtual Meeting;:
https://zoom.us/j/96430898412?pwd=bnlKMkpQQmgxRjZZdDV5cTBBNkFsUT09

Meeting ID: 964 3089 8412
Passcode: yQsrns

Agenda:

I.  Welcome & Public Comment
II.  Approval of Minutes from September 2023
ITII.  Staff Spotlight: Principal Cherose Walker
IV.  President Remarks
V.  Finance Update and FY2023 Financial Audit
A. Discussion & Vote on FY2023 Financial Audit
VI. Committee on Trustees Presentation
A. Board Survey Data
VII.  Strategic Operating Plan
A.  Follow-up from September Meeting
B.  Discussion and Update on School Performance Framework
VIII. Interim Executive Director Performance Evaluation Process

Materials:
e 0.27.23 Board Meeting Minutes

e 10.25.23 Board Presentation
e Draft FY23 Audit Materials


https://zoom.us/j/96430898412?pwd=bnlKMkpQQmgxRjZZdDV5cTBBNkFsUT09
https://docs.google.com/document/d/1WbXZk_2aElI3mCh07aVwz8jBjZUmcNyETDet2_fpTeY/edit
https://docs.google.com/presentation/d/1xxi3kOmOw8XtLo8SuWaS6lNjX5T4QHQUKiDcbcIQ8fI/edit#slide=id.g11ba2df433f_0_8
https://drive.google.com/drive/folders/1_R3_mgQ2C7RcpGa47DDXVLL85gjHIj6b

