(APS) No. FY24-APS-IREX-UCSIRP-01

Hooamox 1: Illabnon Konuyenmyanonoi 3anucku / Attachment 1: Concept Note Template

Konyenmyanvna 3anucka nosunna Oymu yimkoio, NOBHON, MA NOOAHOI JAKOHIYHO, WO
0ozeonums  8IOOIpKOGOMY KOMimemy 3po3ymimu eawie OaveHus npoexkmy. byos 1nacka,
Hamaeaimecs YHUKAMU NOBMOPeHb 6npo0oexc 3anucku. Tlodymaiime, sikuil po3oin HatKkpauje
nioxooums 05 ix npedcmasients. byowv nacka, dompumylimecs oomedncetsb Wooo posmipy. /

The concept note should be clear, complete, and presented concisely to allow the review
committee to understand your vision for the project. Please try to avoid repetition of ideas
throughout the proposal. Consider the most appropriate section to present them. Please respect
size limits.

Incmpykuii w000 nooanns xonuenmyanvnoi 3anucku / Instructions for Concept Note
Submission

® [losHa KOHYenmyanbHa 3anucka He Mae Oymu Oinbwior 3a mpu cmopinku. Jloeuii 3aa6Ku
He 6ydymb posensoamucs./ The complete concept note should not exceed three pages.
Longer applications will not be reviewed.

o Konyenmyanvha 3anucka mae oOymu nanucara wpugpmom Times New Roman, 12 posmipy,
3 nonamu 17 (2,54 cm) 3 ycix cmopin, ma mae exmouamu Homepu cmopinox. / The
concept paper must be submitted in Times New Roman 12 pt. font, with 1" margins and
must include page numbers.

e Kooicna cmopinka mae Oymu nosnavena nazeoro ma Homepom POII, suxopucmogyiouu
yeul waonon. / Each page must be marked with the APS title and number using this
template.

o KonyenmyanvHi 3anucku NOBUHHI OymMu NOOAHI YKPAiHCbKOIO abo aH2NiticbKolo MO8AMU. /
Concept notes must be in Ukrainian or English.

® Bu mooiceme 8u0anUMuU 6KA316KU WOO0 HANUCAHHS KONCHOT CeKYii 8 ONUCOBILL YacCmuHi,
woo 36epeemu micye. / In the concept note narrative you can delete the prompts under
each section to save space.

Tumynwvna cmopinka / Cover Page

TumynvHi CMOpPIHKU Marms 00MeNCY8AmMUCh OOHIEID CMOPIHKOIO I He 0y0ymb 3apaxo8ai 00
qimimy 3aeanvHoi kinbkocmi (3) cmopinok. / Cover pages must be limited to one page and will
not be counted towards the three-page limit.

Jlama nooaui (/[/[/MM/PP) / Date of Submission (DD/MM/YY):

Ioena IOpuouuna Hazea Opzanizauii: / Full Legal Name of Organization:



FOpuouuna Aopeca Opzanizauii / Legal Address of Organization:

Homep UEI (akuio 3acmocosyemucs): / UEI number (if relevant):

Im’a ma nocaoa ocnosenozo konmaxmy: / Name and Title of Point of Contact:
Tenegon: / Telephone:

Enexkmponna adpeca: / Email:

Haszea npoexkmy: / Project Title:

IHocunanns na eeo-caitm opzanizauii: / Link to organization’s website:
Micuye imnaemenmauii npoexkmy: / Location(s) of project implementation:

Ouixkysana oama nouamky npoekmy (MM///I/PP): / Anticipated Project Start Date
(MM/DD/YY):

Ouikysana oama 3asepuiennsa npoexmy (MM///I/PP): / Anticipated Project End Date
(MM/DD/YY):

3anpononosanuil po3paxynkosuit 0rwoxcem 3aaeku 6 oonapax CIIA: / Proposed Total
Estimated Cost of Proposal in USD:

Konyenmyanwvna 3anucka: onucoea yacmuna / Concept Note Narrative

1. Cymp IIpoonemu / Problem Statement
Kopomxo onuwime npobremy abo nompeby, AKy Mac NOKpUmMu 3anponoHOBAHULL NPOEKM,
Haoaryu 6i0N08iOHe O0OIPYHMYBAHHSA, WOO NOKA3AMU BANCIUBICMb | HA2AILHICMb NUMAHHSL.
byow nacka, makoowe exascime, siki yini POII nokpusamume éawt npoekm. /

Briefly describe the problem or need that the proposed project aims to address, providing
relevant evidence to support the importance and urgency of the issue. Please also note which
APS objective(s) your project addresses.

2. Onuc npoekmy / Project Description
V3aeanouimo  3anpononosanuii npoexkm ma  Onuwims  6UOU  OISLIbHOCMI  NPOEKMY Y
XpOHONO2TYHOMY NOpAOKY. Onuc nPoeKny Mae GKIOYAMU KOPOMKe NOSACHEHHs U000 0y0b AKUX
8aWIUX NAPMHEPCOKUX Opeanizayiti  (AKWoO axKmyanivbHo), 6auiux yinbogux Oeneghiyiapis
(ompumysauie Oonomozcu) abo yYitbosy ayoumopir, ma 2eocpa@iuHutl macuimad 8auio2o
npoexkmy. /

Summarize the proposed project and describe project activities in chronological order. The
project description should include a brief explanation of any organizations you are partnering



with on this project (if relevant), your target beneficiaries or audience, and the geographic scope
of your project.

3. Ilomenuiunuii ennue / Potential Impact
Yimko noscHime 6naus, AKULL Mamume 6aul NPOEKM, 5K 8 KOPOMKOCMPOKOSIU, max i y
00820cmpoKositl nepcnekmugi. byobme maxcumanvHo KOHKpemHuMU 6 YbOMY HOSACHEHHI.
TIlooymaiime sax npo me, wo cmeopumov 6auid OISIbHICMb (HANPUKIAO, OXONIEHHS J00ell,
CMBOPEHHSI KOHMEHMY MOow0), max i npo 2nubuii 3mMinu, wo 8i00y0ymuvcs 8 pe3yibmami 6auioi
OisinbHOCMI  (HANpuKIaod, 100U OMPUMAIOMb HOBI HABUYKU MA NOOLIAMbCA HUMU 3 THUWUMU,
nIOBUUMbBCSL PiBeHb 00I3HAHOCMI NPO nNpodiemy mowo). /

Clearly articulate the impact your proposed project will have, both in the short term and long
term. Be as specific as possible. Think about both the things your activities will create (for
example, people reached, content produced, etc.) as well as deeper changes resulting from your
activities (for example, people learn new skills and share them with others, awareness is raised
about an issue, etc.).

4. Pe3ynvmamu pooomu 3 nonepeonix pokie / Past Performance
byowv nacka, onuwims pobomy éawioi opeanizayii. 3 axumu npobremamu eu npayroeme? HAxumu
oynu  eawi Haubinbwi OocsieHenHa? HKi mepedici uu  OXOnaeHHs (HANpukiao, KilbKicmb
NIONUCHUKIB ) COYIANbHUX Mepedicax) Mae eawia opeauizayia? Bio axux oonopie eu 3apas
ompumyeme  Qinauncyeannsa (akwjo 3acmocogyemuvcs)?  byov  aacka, nosioomme  npo
NPUHANLENHCHICb a0 OYOb-5KI 36 S13KU 3 YPAOOM. /

Please describe the work of your organization. What issues do you work on? What has been your
greatest success(es)? What networks or reach (for example, number of social media followers)
does your organization have? What donors are you currently receiving funding from (if
relevant)? Please disclose any government affiliations or connections.

5. 3nuscennsn pusuxie / Risk Mitigation
3 axkumu pusuxkamu 6u modxceme 3IMKHYMUCL KOAU 8NPOBAOdCYysamumeme yeti npoekm? ki
KpOKu 8u 3acmocyeme, wob 3anobiemu yum puzukam? /

What are some of the risks that you might face when doing this project? What steps will you take
to prevent these risks?



