
 

Unblock book  - bonus materials 
Use the menu option File>Download to download the files as PDF or Word.​
 

Practice 1: Create alignment with Strategic Intent 

Strategic Intent Worksheet 

 

Practice 6: Make high-quality, complex decisions with consent 

Decision Proposal Template 

 

Practice 7: Foster autonomy with clear decision rights 

Role & Decision Rights Charter 

 

Practice 9: Increase psychological safety through empathy 

Personal User Manual Template 

Intentions, Concerns, Boundaries, Dreams Worksheet 

 

How (not) to change 

Experiment Charter 

Printable sheet with all Chapter Outcomes 

 

Bonus videos​
Take the 5-minute self-assessment to get access to a video for each chapter. 
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