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SouthSound Group Workshop
AGENDA
May 14th, 2014

Member Check-in and breakfast at Tacoma Goodwiill
Break
Workshop Topic
Building the Management Team You Need for Strong, Sustainable Growth...(even if you
think they may not be your dream team)

Topic Introduction: The Waterline Diagnostic Model Levels 1 & 2
Exercise #1: What’s Your Challenge: What's worked, what hasn’t, what do you need from

* High Level sharing of my issue

* Diagnosing issue on Structural Level #1
« Diagnosing issue on Team Level #2
Break

Topics:
The Waterline Diagnostic Model Levels 3 & 4 & Getting People to Swim on the Their Own
(without sinking...)

Exercise #2: Moving into Deeper Waters

* Diagnosing issue on Interpersonal Level #3
+ Diagnosing issue on the Intrapersonal Level #4

Exercise #4:
Sharing with the group — what’s my plan & what | am not thinking about that | need to be?
What's the communication plan?

Summary of Workshop

Recap
» 30 day commitments (what Members will take from
the Session and use over the next 30 days to strengthen
their learning)
* How to improve this and other topics?
» Completing feedback questionnaire
* Announcements

Lunch and 15 Minute Lunch & Learn Presentation by Steve Bean
Afternoon Member Only Work Sessions

Adjourn



