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Baseball Commissioner (Board Position):

Manages all baseball operations, determines the best path to grow the program, and ensures the program’s continued
success. Manages our relationship with the Lancaster County Youth Baseball League and all vendors (such as Walters
Services, Play It Again Sports, Crown Awards, Youth Sports Photos, Site One Landscape Supplies, New Enterprise Stone
& Lime Co, Keystone State Sports, Spooky Nook Sports, etc). — Reports to the MYAA Board

Assistant Baseball Commissioner (Board Position):

Assists with all baseball operations, relationships, duties, and decisions. — Reports to the MYAA Board

Baseball Concessions Manager (Board Position):

Manages all concession inventory and supplies (for the regular season, tournaments, special events, etc). Ensures
continued cleanliness and that all local laws/food safety guidelines are being followed. Organizes annual trainings and
spot checks concession stand operations. Ensures that pricing is correctly set to create profit for the organization, plus
follows trends and creates new ideas to ensure maximum concession revenue. — Reports to the MYAA Board

Baseball Coordinator:

Manages relationships with field owners (Froelich Park, Mountville Borough, Hempfield School District, West Hempfield
School District, Air Products, Manor Church, Church of the Apostles, Oak Tree Development, etc). Organizes Volunteers
for tournaments, special events, etc (via Signup Genius, etc). — Reports to the Baseball Commissioners

Travel Baseball Coordinator:

Manages travel player evaluations and winter workouts. Regularly visits team practices and games for all travel teams to
ensure that coaches, players, and fans are following Mountville guidelines and representing Mountville in a positive
manner. Handles any Travel Parent or Coach issues, concerns, questions, etc initially and escalates them to the Baseball
Commissioners if needed. — Reports to the Baseball Commissioners

IB/Tball Coordinator:

Manages IB player evaluations. Regularly visits team practices and games for all IB/Tball teams to ensure that coaches,
players, and fans are following Mountville guidelines and representing Mountville in a positive manner. Handles any
IB/Travel Parent or Coach issues, concerns, questions, etc initially and escalates them to the Baseball Commissioners if
needed. — Reports to the Baseball Commissioners

Baseball Uniforms & Spirit Wear Coordinator:
Manages the relationship with our vendor. Creates uniform and spirit wear designs plus presents them to the Baseball

Commissioners for approval. Handles passing out all uniforms and resolving any uniform issues. Ensures that the spirit
wear store is open, plus follows trends and creates new ideas to ensure maximum spirit wear revenue. — Reports to the
Baseball Commissioners

Baseball Marketing Coordinator:
Manages the Baseball pages on the MYAA website, the Baseball Facebook page, and organizes mass email

communication for the Baseball program (including updating the baseball community about upcoming events, winter
workouts, player evaluations, player registrations, tournaments, championships, etc). — Reports to the Baseball
Commissioners

Baseball Fields Coordinator:

Manages field equipment and supplies, organizes routine maintenance, helps plan future upgrades to keep fields current,
manages building new fields and renovating existing fields, plus assists with tournament or special event setup/teardown.
— Reports to the Baseball Commissioners



