Gloucester Schools
Budget Calendar FY 2026

Description of Activity Date(s)

Superintendent and CFO present to the District Leadership Team December 2024
(DLT) FY 26 Planning Guidelines

The superintendent. and CFO hold budget meetings with each January 2025
member of the District Leadership Team

District Leaders present their priorities to the B&F Subcommittee February 2025

e February4- IT, Transportation and Special Education

e February 6 - Pre-School, Elementary Schools, and Curriculum, Instruction, and Professional
Development

e February 12 - GHS and O'Maley (before School Committee Meeting)

Superintendent presents FY 2026 Budget to the School Committee March 12,2025
B & F Subcommittee Reviews Budget Book April 16,2025
School Committee Votes on Public Hearing Budget April 30,2025
Release Draft FY 26 Budget to Newspaper May 1, 2025
School Committee Public Hearing May 14,2025
School Committee Vote - Mayor Submission to the City Council May 28,2025
Presentation of the FY 26 Draft Budget to the City B&F June 4, 2025
City Council Final Vote on FY 2026 Schools Budget June 2025
School Committee Final Vote on FY 2026 Budget June 24,2025




