Meeting Minutes
Date: 10/29/25

Call to Order Time: 7:40 PM

Attendees:

Nick, Jay, Andy, Tiffany, Staci, Jason, Zach, Jackie, Shannon, Shelley, Breah

President’s Report

Background Checks:

- Ages 8-10: Complete / good to go

- Ages 11U & 12U: Still outstanding
- 13U: Dustin Searsh (Chad’s team)

- Charlie: 2 outstanding

- Deadline: December 1

Woodland — Catcher training

Open Positions:
- At-Large - Brad Minguey — 10-0 vote to approve

- At- Large Barry Spors — 10-0 vote to approve

Apparel Report:
Jersey Ideas:
- Black with red pinstripes (top & bottom)

- Red top with white bottom and red pinstripes



Vice President Report:

- 2™ 8U tryout: Dec 7 0930-11a

- Porta-lite mounds
- Invoiced amount $7482 shipped (3)
- 10-0 vote to pass

- Price out Storm stickers for helmets

Secretary Report:

- No new items

Treasurer Report:
- $5,550 budget (Includes bat(s) & tournament)

- $118K balance

Webmaster:
- Code of Conduct / liability posted and needing to be signed prior to practices beginning
- Uniform try-on

- January 12/15, 5:30-7:30 PM

Social:
- Apparel store
- Uniform try-on

- 8U tryouts

City:

- Sponsorship check: $350



Fundraising:
-Meat Raffle - April 12" (11-3pm)
-3 baskets per team
-Look into a square account for fundraiser funds

-April 19" - Pictures and Clinic (Tentative - verify with Chris Agnew)

Motion to adjourn time: 9:11pm

Next meeting: November 18" @ Kligs 7:00pm
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