Camdenton R-III School District

Everyone Learning Every Day
Board of Education Meeting

Regular Session - Hurricane Deck Elementary
September 11, 2023 — 5:30 p.m.

Meeting will be_streamed live.

AGENDA

I. CALL TO ORDER & RECITE PLEDGE OF ALLEGIANCE

II. APPROVAL OF AGENDA (SPGA - Students, Teachers/Staff, Business/Community Partnerships)
Regular Meeting — September 11, 2023

111. BOOSTER CLUB VIDEO BOARD DISCUSSION (SPGA - Students, Teachers/Staff, Business/Community Partnerships)
Background: Marcus Sykora will be present to discuss the Booster Club video boards.

Iv. PUBLIC COMMENT (SPGA - Business/Community Partnerships)
Public Participation at Board Meetings, Policy BDDH

V.  CONSENT ITEMS
A. Approve Minutes and Documentation of August 14, 2023, Regular Board Meeting

(SPGA - Business/Community Partnerships)

B. Approve Surplus Property Sale Items Tentative List  (SPGA - Business/Community Partnerships)
Background: Per board policy, board approval is required to sell surplus property items. The auction is
scheduled for September 23 at 10:00 a.m. in the Middle School parking lot. Please find attached a tentative
list of items for sale.

C. Amend Fagility Fee SCthQlQ fQI' 2023-2024 (SPGA - Business/Community Partnerships)
Background: Attached is a copy of the amended Event Facility Fee Schedule for board approval. This
proposal is to better align the amount charged for support staff during non-school related after-hour events.

D. Approve *Resolution for Region VIII Education Service Center for TIPS

(SPGA - Business/Community Partnerships)
Background: The district is seeking board permission to participate in TIPS, The Interlocal Purchasing
System. This is a national cooperative purchasing program utilizing competitive bids and vendor contracts
benefitting taxpayers with anticipated savings.
E. First Read of 2023C Pohcy Updates (SPGA - Students, Teachers/Staff, Business/Community Partnerships)
Background: Following please find policy updates provided by the Missouri School Boards’ Association.
This is a first read of these policies, not approval.

POLICY CODE POLICY TITLE
AC PROHIBITION AGAINST ILLEGAL DISCRIMINATION HARASSMENT & RETALIATION
BBBA BOARD MEMBER QUALIFICATIONS
BBF SCHOOL BOARD MEMBER ETHICS
EF FOOD SERVICE MANAGEMENT

F. Declare a Critical Shortage for Bus Drivers (SPGA - Teachers/Staff, Business/Community Partnerships)
Background: Due to PSRS and PEERS regulations the district is able to declare a critical shortage for
retirees who drive a bus and forgo the $15,000 limit.


https://www.camdentonschools.org/apps/pages/index.jsp?uREC_ID=1037173&type=d&pREC_ID=2048930
https://drive.google.com/open?id=1LO2TT9hdMAeoL1fS5oGDfUdqmXN4shWY
https://drive.google.com/file/d/1O2k9Y4KOpLciAfYSFe3YaDsfSN1UF1u7/view?usp=drive_link
https://drive.google.com/file/d/1OmRtHLL666BvAsv8eGdJToCShl5fzFwI/view?usp=drive_link
https://drive.google.com/file/d/1O6NOBsWw9bo_QeNA5Pz4foXcH5-r452f/view?usp=drive_link
https://drive.google.com/file/d/1QLQHlCHQHCu4K0XqP1IHiMjbA8KGypG0/view?usp=drive_link
https://drive.google.com/file/d/1B_Kh8Sd8r_4pwLbMhI_ctyLYzaQycXFt/view?usp=drive_link
https://drive.google.com/file/d/1BZbgEJGBmFTFz4_HQruAKcqujFz8JUAY/view?usp=drive_link
https://drive.google.com/file/d/1BTCdazdrAV1D9H8sdsfEM2FU8XQjlXSZ/view?usp=drive_link
https://drive.google.com/file/d/1BPJdxJEHlioKa2BRMFEeqqm7aXzUJc0V/view?usp=drive_link

VI

VIIL

VIIIL.

APPROVAL OF BILLS (SPGA - Business/Community Partnerships)
Bills Paid Early

P Card Payments

Check Preview Report

Explanation of Payments Over $5K

APPROVAL OF TREASURER’S REPORT (SPGA - Business/Community Partnerships)
Treasurers Report

Financial Report Table

*Financial Summary

Pledged Securities

Self-Insurance Financial Statement

Claims & Balance Comparison

Flex Benefit Account

Revenue Share Report

NEW BUSINESS

A. A+ PROGRAM REPORT (sPGA - Students, Business/Community Partnerships)
Background: Chris Byington, High School Assistant Principal and A+ Coordinator, will report on
the A+ Program.

A+ Program Information

B. BUILDINGS & GROUNDS REVIEW/SUMMER PROJECTS

(SPGA - Students, Teachers/Staff, Business/Community Partnerships)
Background: Members of the maintenance department will provide an overview of recent projects.

Maintenance Summer Projects

C. APPROVE COMPREHENSIVE SCHOOL IMPROVEMENT PLAN
(SPGA - Students, Teachers/Staff, Business/Community Partnerships)

Background: Input has been provided by community stakeholders, board members, and staff
members to develop the district’s new Comprehensive School Improvement Plan which contains
detailed actions to be taken to achieve the district’s identified goals. The board’s six goal areas
guided the CSIP development process. Attached please find the proposed CSIP for board approval.

*Proposed Comprehensive School Improvement Plan

D. BUDGET AMENDMENTS

(SPGA - Students, Teachers/Staff, Business/Community Partnerships)
Background: Budget amendments will be presented for board approval.

*Proposed Budget Amendments

E. ACCESS CONTROL SYSTEM UPDATE (FOBS) (SPGA - Business/Community Partnerships)
Background: Attached please find a bid summary for updating the Access Control System, the
district’s FOBs.

Bid Summary

E. *SEL (Social Emotional Learning) RESOLUTION

(SPGA - Students, Teachers/Staff, Business/Community Partnerships)


https://drive.google.com/file/d/1QvifVgNIRrwkTzPfdkQyoOumBQVbT7fN/view?usp=drive_link
https://drive.google.com/file/d/1QuI0sxEdSzeRNTfQqT9Mlo2XfqiC6zAF/view?usp=drive_link
https://drive.google.com/file/d/1R03wbgFCoYDl5EI3ieo_b6l3TSyFt0F1/view?usp=drive_link
https://drive.google.com/file/d/1RFfeyl_EAcP7GtFfpZzFHbwDMQoCch_m/view?usp=drive_link
https://drive.google.com/file/d/1Rcy9ldj0d45zHPf6hCzJb0opZUKvKq50/view?usp=drive_link
https://drive.google.com/file/d/1SQj4xfO97lc2EkAeD6kfS7rH82slZCCC/view?usp=drive_link
https://drive.google.com/file/d/1T0sbpsNvPlytqgWYhpmo0w-m9DWFnbUA/view?usp=drive_link
https://drive.google.com/file/d/1S1lBQuiQmqwOFjaWv1_z0feO6PVNNcIX/view?usp=drive_link
https://drive.google.com/file/d/1S9v2D82N48A-2gqYq60W8ZlnD3FoOL1i/view?usp=drive_link
https://drive.google.com/file/d/1SDg5Mj55bq-WNa3VfsAUPB_J8ASnqe8G/view?usp=drive_link
https://drive.google.com/file/d/1S2wzcFYhZwn7aW8YS_aJJ_60ZSU4S3af/view?usp=drive_link
https://drive.google.com/file/d/1Ro-O0SJ57OKu86hZ36Tn1eWx8jHom8Rn/view?usp=drive_link
https://drive.google.com/file/d/1Phb3wtDuf7PGVMRWAzo2o-3lIe2G03S1/view?usp=drive_link
https://drive.google.com/file/d/1OAWs6p2SW9yBfwl7JsVHLY3pi5bT5Tnd/view?usp=drive_link
https://drive.google.com/file/d/1TBcrxeXV8-MnbWVh9LKgoreMEBUicOGv/view?usp=drive_link
https://drive.google.com/file/d/1Tf1AxjoTqLvOqI-W2wVK0j-WsymxWhwi/view?usp=drive_link
https://drive.google.com/file/d/1OuhbfmhThpB49x92Jujynk-qWhIYYEUP/view?usp=drive_link

Background: The board will discuss a possible Social Emotional Learning Resolution.

Draft SEL Standards
DESE Information, Show Me SEL
*Draft SEL Resolution

F. *COMPUTER LED INSTRUCTION (SPGA - Students, Teachers/Staff, Business/Community Partnerships)
Background: The board will discuss computer led instruction.

IX. BOARD WRAP-UP (SPGA - Students, Teachers/Staff, Business/Community Partnerships)
Background: This is an opportunity for the board to report on upcoming meetings, meetings attended,
registrations, and deadlines.
[ ]
Board Activity Calendar
MSBA Regional Mtg - Thursday, Sept. 14, 6-8:30 p.m., Dixon R-1.
Hold a special September board meeting?
District Newsletter - Board’s Report. Due to Sherry Marose by the end of September.
October board meeting will be held at Osage Beach Elementary. Report tentatively includes:
Transportation Report/Bus Route Approval.
e TAC Meetings, 3:45-5:00, Administration Office Board Room. 9/14, 10/12, 11/9, 12/14, 1/11, 2/8, 3/14,
4/11, 5/9
e MARE Conference - October 18-20, 2023, Lodge of Four Seasons. Please let Linda know by Monday,
September 25th, if you would like to be registered to attend.
e MSBA Annual Conference - November 2-4, 2023, Kansas City Convention Center.  Registration
Deadline is October 6th. Please let Linda know if you would like to be registered to attend.

X. EXECUTIVE SESSION (SPGA - Students, Teachers/Staff, Business/Community Partnerships)
In compliance with State Statute 610.021 (closed meetings and closed records), the board will go into
executive session for the following purposes:
1) Legal actions, causes of action or litigation involving a public governmental body and any confidential or
privileged communications between a public governmental body or its representatives and its attorneys
(610.021)(1).
2) Hiring, firing, disciplining, or promoting particular employees (610.021)(3).
3) Individually identifiable personnel records, performance ratings, or records pertaining to employees
(610.021)(13).

XI. ADJOURN MEETING

*Added/revised after initial posting.


https://drive.google.com/file/d/1SYSTPHAc3LZJI3A4ZFDWzt0FIPzpSJD1/view?usp=drive_link
https://dese.mo.gov/learning-services/show-me-sel
https://drive.google.com/file/d/1Twy0loQUsyywvwfTp735hYWsey--tHaA/view?usp=drive_link
https://www.camdentonschools.org/apps/pages/index.jsp?uREC_ID=1037173&type=d&pREC_ID=calendar
https://drive.google.com/file/d/1Byw790s3-R_Treca4rhdV0fPJ_9SZ0NE/view?usp=drive_link
https://docs.google.com/document/d/1wkRX8owbOtSgO04ETwTnLuIxcbbhc3SKL0zbGLCPrfo/edit?usp=sharing
https://www.moare.com/vnews/display.v/ART/6408dd24d60af
http://hosted.verticalresponse.com/941283/158ead94a7/1607127020/9a5d6d3ed2/
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