
 
➢​ Here are the highlighted resources for Session 5.  

Key Questions: Care For Our People in Reopening Plan 

 

❏​ How do you feel when you know you are being cared for? What do 
you imagine others might need to feel in order to feel cared for? 

❏​ How do you actualize that? How do you get people what they need? 

❏​ What fears and obstacles can you anticipate emerging this fall, and 
how do you proactively plan for them? 

❏​ How will you keep the lines of communication open, accessible, and 
authentic? What skills, structure and support do you need to move 
from input and stable policy to a dialogue and iterative 
engagement? 

❏​ What will you do in October, December, Feb. to keep in touch with 
what people’s needs are and how they are doing? Do you have a 
SIMPLE and easy to execute plan?  

❏​ Do your personnel policies reflect your values and the changing 
landscape? 

 
 

 

 

https://docs.google.com/document/d/142PnxdqN_7HJUzzomRtBQeNWJjShVseK71IhMpflNu4/edit

