
DOT ➔ USDT & USDC conversion from General Polkadot 
Treasury via Hydration DCA pallet 
 
Polkadot xcmPallet.send calldata: 
0x1a02141a0300016d6f646c70792f7472737279000000000000000000000000000000000000000063080
3000100c91f0300010100471f92361b617ad6346d8993c5eb601b15704cd07c816efda5f5c32cbb095cf903
04000000000f00e470f50cbbba00000000000104010000000000630003000100c91f03140004000100000
2286bee130001000002286bee0006010700e40b54020200040041021d00471f92361b617ad6346d8993c
5eb601b15704cd07c816efda5f5c32cbb095cf9004200471f92361b617ad6346d8993c5eb601b15704cd07
c816efda5f5c32cbb095cf9140000000080b250855d5d000000000000000000010c01204e0000011027000
000050000000a00000000d0ed902e0000000000000000000000809698000000000000000000000000000
000140d01020400010100506172656e74000000000000000000000000000000000000000000000000000
00104980800000198080000ec70000000630003000100c91f031400040001000002286bee13000100000
2286bee0006010700e40b540202000400ed011d00471f92361b617ad6346d8993c5eb601b15704cd07c81
6efda5f5c32cbb095cf9008904080a00000000f2052a0100000000000000000000001600000000f2052a01
00000000000000000000000000000003010200a10f0100af3e7da28608e13e4399cc7d14a57bdb154dde5
f3d546f5f293994ef36ef7f1100140d01020400010100506172656e74000000000000000000000000000000
00000000000000000000000104010000000000630003000100c91f031400040001000002286bee130001
000002286bee0006010700e40b54020200040041021d00471f92361b617ad6346d8993c5eb601b15704c
d07c816efda5f5c32cbb095cf9004200471f92361b617ad6346d8993c5eb601b15704cd07c816efda5f5c32c
bb095cf9140000000080b250855d5d000000000000000000010c01204e000001102700000005000000160
0000000d0ed902e0000000000000000000000809698000000000000000000000000000000140d0102040
0010100506172656e7400000000000000000000000000000000000000000000000000001a0300016d6f6
46c70792f74727372790000000000000000000000000000000000000000630803000100c91f0300010100
506172656e7400000000000000000000000000000000000000000000000000000304000000000b00203d
88792d0000000000 
 
Parameters are the same for both USDC and USDT schedules: 
 
 

Parameter Value Unit 

Hydration block time 12 s 

Schedule every 20 blocks 

Total to swap 2628000 DOT 

Current price (EMA7) 4.556 USDT/DOT 

Lowest average price prediction (=low) 0.5 USDT/DOT 

Highest average price prediction (=high) 55 USDT/DOT 

Swap DOT daily worth of 36000 USDT 

Hydration DCA trade tx fee 0.037 USDT 

Hydration -> Asset Hub xcm fee 0.107 USDT 



Parameter table (linked sheet):Note: Parameterizable values in yellow 
 

Send USDT to Asset Hub after accumulated 5000 USDT 



Totals table (linked sheet): 

TOTALS ESTIMATION 

Totals Low Current High 

Fee total: 5,036 45,883 553,883 

Fee percentage of total: 0.38 0.38 0.38 

    

Total received on Asset Hub: 1,308,964 11,927,285 143,986,117 

Note: Parameterizable values in yellow 
 

 



Detailed description: 

The governance proposal under root track consists of the following batched steps: 
 
1) Send DOT from the Polkadot treasury to the Pure Proxy account 
[7KCp4eenFS4CowF9SpQE5BBCj5MtoBA3K811tNyRmhLfH1aV] controlled exclusively by the 
relay chain sovereign account on Hydration 
[7KQx4f7yU3hqZHfvDVnSfe6mpgAT8Pxyr67LXHV6nsbZo3Tm], which receives 5000 DOT as a 
pre-payment for transaction fees 
 

 
 
2) After 1 block to process balance state changes on Hydration, schedule sending an XCM 
message (xcmPallet.send) to Withdraw and BuyExecution of 0.1 DOT to Transact on Hydration. 
This will initiate a DCA schedule with a total amount of 2628000 DOT, swapping 20 DOT to 
USDT every 20th block. 
 
 
 
 
Transact on Hydration calldata: 



0x1d00471f92361b617ad6346d8993c5eb601b15704cd07c816efda5f5c32cbb095cf9004200471f92361b6
17ad6346d8993c5eb601b15704cd07c816efda5f5c32cbb095cf91400000000802ef168653c00000000000
0000000010c01204e0000011027000000050000000a00000000d0ed902e0000000000000000000000809
698000000000000000000000000000000 
 
3) After 2200 blocks when first USDT chunk is accumulated, initiate a periodic schedule that 
sends cross-chain every 2200 relay blocks 5000 USDT from Hydration to the General Polkadot 
Treasury account on the Polkadot Asset Hub 
[14xmwinmCEz6oRrFdczHKqHgWNMiCysE2KrA4jXXAAM1Eogk], totaling to max 28k 
transactions, some of which might fail in the end due to no funds left to send. In case of higher 
average price than max defined (55 USDT/DOT in this case), surplus will be left on the pure 
proxy [7KCp4eenFS4CowF9SpQE5BBCj5MtoBA3K811tNyRmhLfH1aV] 
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