Organizational Analysis:

This analysis focuses on examining the structure, operations, and
effectiveness of local community organizations, such as nonprofit
organizations, community groups, and local businesses. It assesses factors
such as mission, governance, leadership, resources, and impact on the
community. By following these steps, you can conduct an initial analysis of
organizations within the local community.

1) Define the Purpose: Clearly state the objectives and goals of the
analysis.

2) Identify Key Organizations: Select the organizations within the local
community that will be analyzed.

3) Gather Information: Collect relevant information about each
organization, such as their mission, governance, leadership, programs,
and community impact.

4) Assess Organizational Structure: Evaluate the structure of each
organization, including decision-making processes, communication
channels, and roles and responsibilities.

5) Evaluate Organizational Effectiveness: Assess the effectiveness of
each organization in achieving its mission and goals.

6) Analyze Resources and Capacity: Examine the resources available
to each organization and evaluate their capacity to deliver services and
engage with the community.

7) Identify Strengths and Weaknesses: Determine the strengths and
weaknesses of each organization based on the analysis.

8) Summarize Findings: Provide a summary of the key observations,
strengths, weaknesses, and patterns identified in the analysis.



