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Welcome, Extras and Ochako! 
 
Welcome to the 2026 Kacchako Mini Bang! 
 
This collaboration was born from a desire to bring people together and enjoy something with the vast 
and ever-growing Kacchako community. As this Bang will be allowing NSFW content, we are restricting 
the Bang to ONLY those over the age of eighteen (18). Everyone 18+ is welcome to sign up and enjoy 
creating and collaborating on some fun, new Kacchako content. 
 
**nota bene: This guidebook is a document subject to change. Major changes in policy will be 
announced on the Discord Server.  
Anything highlighted in orange is subject to change based on the results of the interest check. 
Anything highlighted in pink is a major change from last year’s event. 
 

What is a Bang? 
A Bang is an event that pairs artists and writers together to create content for a series, ship, or theme. 
While there are different types of Bangs, the 2026 Kacchako Mini Bang is a moderated event intended to 
portray a romantic relationship between Uraraka Ochako and Bakugou Katsuki from Boku No Hero 
Academia by Horikoshi Kohei. 
 
The 2026 Kacchako Bang will feature a Mini Bang in Traditional and Reverse formats: 

1.​ Traditional bang 
2.​ Reverse bang 
3.​ Mini vs Big bang 

 
Writers may sign up to create one (1) piece for the traditional bang AND (1) piece for the reverse bang 
OR two (2) pieces for the reverse bang. 
 
Artists may sign up to create one (1) piece for the traditional bang AND (1) piece for the reverse bang OR 
two (2) pieces for the traditional bang OR two (2) pieces for the reverse bang. 
 
Since we want this to be a community event, we’re also looking for beta readers (those who proofread 
fics) and pinch hitters (backup content creators in case someone drops out of the event) for both types 
of bangs. 
 

What is a Traditional Bang? 
Writers brainstorm ideas they wish to write for the bang and sign up for the traditional bang. After 
sign-ups close, Writers will submit summaries and short excerpts in accordance with the summary 
submission guidelines. 
 

http://discord.gg/cE2UFDuXrx
https://forms.gle/Pe1x4BKoSwZxQWwg8


These summaries will be anonymized and made available to Artists and Betas, who will choose their 
partners based on the information provided in the summaries. 
 
Teams will consist of a Writer, Artist, and optionally a Beta, who will then work together on their pieces 
for the duration of the event, including meeting their check-in deadlines together until final posting. 
 

What is a Reverse Bang? 
Artists brainstorm ideas they wish to draw for the bang and sign up for the reverse bang. Once sign-ups 
close, Artists submit a very rough sketch and an idea in accordance with the sketch + idea submission 
guidelines. 
 
Sketches will be anonymized and made available for Writers and Betas, who will choose their partners 
based on the information provided in the idea and sketch. 
 
Teams will consist of a Writer, Artist, and optionally a Beta, who will then work together on their pieces 
for the duration of the event, including meeting their check-in deadlines together until final posting. 
 

Mini vs Big Bang? 
Mini Bangs differ from Big Bangs by their timeline and content size. By the end of this Mini Bang, writers 
will complete a story that is a minimum of 2,500-3,000 words (depending on Bang format); artists will 
complete at least one piece of lined artwork with rendered colors and a simple background based on 
their writer’s fic. 
 
 
 

Schedule 
All deadlines end at 12:00 PM Mountain Time Zone (Denver, UTC-6) on the specified date: 
 
Mod Applications: March 22 – April 5, 2026 
Mods Announced: April 8, 2026 
Interest Check: March 22 – April 10, 2026 
Writer Sign-up: April 17 – May 3, 2026 
Artist Sign-up: April 17 – May 3, 2026 
Beta Sign-up: April 17 – May 10, 2026 
Pinch-Hitter Sign-up: April 17 – June 30, 2026 
Initial Submissions Deadline: May 10 – May 12, 2026 

●​ Writers in a Traditional Bang 
●​ Artists in a Reverse Bang 

Claims: May 17 – May 23, 2026 
●​ Artists in a Traditional Bang 
●​ Writers in a Reverse Bang 



Partners/Teams Announced: May 26, 2026 
First Check-in: June 23 – June 25, 2026 

●​ Writer: A rough outline with ideas for your work or at least 25% of the minimum word count 
[traditional: 750 words; reverse: 625] 

●​ Artists, both: rough sketch 
●​ Betas: Touching base in your team channel(s) with your teammates. 

Second Check-in: July 17 – July 19, 2026 
●​ Writers: At least 50% of minimum word count [traditional: 1,500; reverse, 1,250] 
●​ Artists, both: cleaned sketch 
●​ Betas: A brief description of what you have contributed to the team—spitball even more ideas, 

more editing, even art feedback, etc. 
●​ July 19th  will be the drop deadline for the bang (see rules, below) 

Third Check-in: August 7 – August 9, 2026 
●​ Writers: At least 75% of minimum word count [traditional: 2,250; reverse: 1,875] 
●​ Artists, both: lined 
●​ Betas: A brief description of what you have contributed to the team—spitball even more ideas, 

more editing, even art feedback, etc. 
Final Check-in: August 28 – August 30, 2026 

●​ Writers & Betas: 100% completed story/reaching word count minimum 
●​ Artists, both: rendered color with a simple background 

Previews: September 7 – September 14, 2026 
Posting: September 21 – September 28, 2026 
 
 
 

General Rules 
1. While this event is 18+, there is no skill level requirement, and all are welcome to join! 
 
2. For ease of coordination and communication, all participants will be required to join our Discord 
Server (the link will also be available in all sign-up applications). We will not consider your application 
for any position valid until you have joined our Discord; if you do not join, you will not be able to 
participate. 
 
3. All fanworks must be new and unpublished. An existing WIP is okay, but the details of it should not 
have been previously widely shared on sites such as Twitter/Tumblr/Wattpad/Archive Of Our Own 
(AO3). We ask that works for the Bang not be tied to any existing, published works. This would include 
prequel or sequel ideas for an already published piece—Bang pieces should be new and stand-alone 
when read. 

A.​ The intent of this rule is, in part, to grant anonymity during the summary/sketch selection 
process. If an idea has been posted to Twitter/otherwise shared on social media but can not 
easily be tied back to you (we leave this to your discretion), this is acceptable. 

 

http://discord.gg/cE2UFDuXrx
http://discord.gg/cE2UFDuXrx


4. All fanworks produced must be the direct result of human work and intention. KBB will NOT accept 
art or writing created by generative models such as ChatGPT, MidJourney, StableDiffusion, or any other 
program generally classified under “AI art” or “AI writing”. 
 
5. A Twitter/Bluesky/Tumblr/Instagram account is required for both participation and posting—an AO3 
account is required for Writers. The event is being hosted primarily on Twitter, Bluesky, and AO3. If you 
do not have an AO3 account, please let a moderator know so that we may send you an invitation. 
 
6. MATURE, EXPLICIT, and PROBLEMATIC / DARK pieces are allowed. We also remind you that you 
MUST BE 18+ and verifiable on social media in order to participate. This is strictly enforced, and you 
will be immediately expelled from the event if found to be falsifying this information. 
 
7. There are no content restrictions; however, every work must be tagged appropriately. For a list of 
triggers, please see the #content-warning-list channel on Discord. Listed (and unlisted) triggers may be 
explored in works, and all must be properly tagged in both summary submissions and the works 
themselves. 
 
8. It is completely okay to drop out of the event—we are all human and understand that life happens 
and things change. However, we do ask that you reach out to your moderators to communicate this 
for the benefit of your team. 

A.​ Note: Creators who drop out and whose teammates wish to continue: the teammate’s current 
work may be used in a ‘reverse bang’-style and submitted to pinch-hitters for continuation. We 
cannot guarantee that the pinch hitter will not have an idea similar to the original 
idea/summary. 

B.​ Drop Deadline: The drop deadline will be July 19th, at the end of check-in 2. Dropping from 
the bang after this date may affect participation eligibility in the next KBB, so please 
communicate with your mods if and when concerns arise. We don’t do this to punish 
participants, but instead to respect the time and effort of all team members. 

 
9. Works created for the bang should not be posted prior to the assigned posting date(s). Nothing 
formal should be posted to AO3/Twitter/Bluesky/Tumblr/etc. prior to the end of the event. 
 
10. Having an event-assigned Beta is entirely optional for Writers. We do require that works be 
self-edited at the very least—outside betas are acceptable as well. 
 
11. Pinch-hitters will be pitched ideas that need to be picked up and have their own ideas pitched back 
to the remaining team members. Pinch-hitters will receive a one-week extension to their deadlines, 
including final posting. 
 
 
 

https://discord.gg/67BY7JqBqb


12. Should anyone come into the event with a predetermined team, please indicate such in the 
appropriate section of the sign-up forms. You may also reach out to the moderators immediately for 
placement if you’ve forgotten to put it into the initial sign-up form. Aside from certain exceptions, teams 
cannot be rearranged once announced, so please mind the deadlines listed in the schedule above. 
 
13. We want everyone to feel comfortable throughout the duration of this event. Please reach out to a 
moderator at any time should you have questions or concerns. 
 
14. Participants will be beholden to the following KBB Rules of Conduct or face being dropped/expelled 
from the event. There will be a ‘strike’ system, in which a participant will be warned twice (2 times) 
before being dropped for breaches of the code of conduct. 

1.​ Following all Discord Server Rules (can be found in the Discord Server Rule Channel) 
2.​ Respect all team members, even when not in the server 
3.​ Bang works are a collaborative team effort—there is give and take in the work, and team 

members should not be treated as ‘free commissions’ for ideas. To that end, no team member 
can ‘dictate’ how the other team members go about creating their pieces. Opinions and 
suggestions are encouraged, keeping in mind kind and respectful language. 

4.​ Be communicative with team members—we understand that some people talk more than 
others, but please make sure to respond to team members’ questions. It is also encouraged 
(though not required) to post WIPs/progress updates to your team channel/DMs—your team is 
there to support and encourage you, after all! 

5.​ In order to respect the time and work of all team members, if you do not meet check-in 
requirements without communication to both mods AND your team, you will be considered as 
dropped from the event. You will be contacted once per day for up to five (5) days prior to being 
dropped via Discord DMs to allow for explanation. 

 
 

Things Worth Noting 
Theme: Bakugou Katsuki x Uraraka Ochako 
Kacchako is a ‘ship name’ for Uraraka Ochako and Bakugou Katsuki from the manga and corresponding 
anime My Hero Academia by Horikoshi Kohei. This event is intended to inspire works specifically 
portraying Kacchako in a romantic relationship of some sort. Both traditional, canon-compliant works 
and Alternate Universes (AU) works are welcome! 
 
An AU is a type of fanwork where one, a few, or all of its elements have been changed or have deviated 
from the original source work. Examples of elements that may be changed are the character’s 
backstory, the character’s future, the setting, the genre, etc. 
 
We welcome all types of AU categories and sub-types for this Bang. Crossovers and Fusions are allowed 
as long as Kacchako is the center of the story and the crossover/fusion elements are able to be 
understood in the story without previous knowledge for the reader. All Crossovers and Fusions must 
be tagged in the summary and in the fic itself. 



 
References: 
https://fanlore.org/wiki/Alternate_Universe 
https://fanlore.org/wiki/Crossover 
https://fanlore.org/wiki/Fusion_(genre)  
 

Minimum Requirements 
The minimum requirements depend on the type of bang you are participating in. 
 

Traditional Bang: 
Writers are required to finish a minimum of 3,000 words with no maximum. Artists will be asked to 
create a piece of cleanly lined art, flat colors, and a simple background at minimum by the end of the 
bang. Betas are required to proofread a minimum of 3,000 words with no obligation to proofread works 
that exceed the minimum length. 
 

Reverse Bang: 
Artists are required to create a piece of cleanly lined art, flat colors, and a simple background at 
minimum by the end of the bang. Writers are required to finish a minimum of 2,500 words with no 
maximum.  Betas are required to proofread a minimum of 2,500 words with no obligation to proofread 
works that exceed the minimum length. 
 

Fanwork/Content Rating 
Fanwork ratings may range from General to Explicit—the minimum age required to participate in this 
bang is 18. If you have any questions about content ratings or tagging procedures, please feel free to 
reach out to a moderator for assistance.  
 
We will use the same rating guideline from AO3: ​
NOTE: there are no content restrictions in this event, but works must be tagged appropriately! 

●​ General Audiences – "The content is unlikely to be disturbing to anyone, and is suitable for all 
ages." 

●​ Teen And Up Audiences – "The content may be inappropriate for audiences under 13." 
●​ Mature – "The content contains adult themes (sex, violence, etc) that aren't as graphic as 

explicit-rated content." 
●​ Explicit – "The content contains explicit adult themes, such as porn, graphic violence, etc."  
●​ Not Rated – "For searching, screening, and other Archive functions, this may get treated the 

same way as explicit-rated content." 
○​ For purposes of this event, fanworks marked as not rated will be classified under 

“Explicit” during Viewing and Claiming 
 

https://fanlore.org/wiki/Alternate_Universe
https://fanlore.org/wiki/Crossover
https://fanlore.org/wiki/Fusion_(genre)
https://archiveofourown.org/faq/tutorial-posting-a-work-on-ao3?language_id=en#pwtrating


Posting 
All fanworks are encouraged to be posted to our AO3 collections during posting at the end of the event. 
If you are not yet a registered AO3 user (and wish to be), please indicate this in your sign-up form and a 
mod will send you an invite. The Artist and Writer may choose to co-author a work, where both the 
story and artwork are posted, or they may choose to post their works separately on AO3. In this case, 
the Artist and Writer must include a link to the other’s work in the AO3 Author’s Note. 
 
More information on the steps for posting will be available in the posting guide, to be distributed closer 
to the end of the event. 
 
The fanworks will be promoted in a staggered fashion through our Twitter and Bluesky accounts after 
they are posted to our AO3 collection. This is to allow the community time to appreciate each fanwork. 
After the posting period, Artists and Writers may choose to post their works again through their own 
website/preferred social media sites. Both the Artist and Writer must ensure they put a link to their 
collaborative partner’s fanwork. 
 
 

Pinch-Hitters 
The Role 
In Bangs and other events, a Pinch-hitter is someone who picks up the assignment of any participant 
who has dropped and is unable to continue their involvement in the event. If you are unsure whether to 
join this event or not, signing up as a Pinch-hitter is a way to get involved. Pinch-hitters will be 
contacted as needed based on their availability and preferences.  
 
Artists and writers who do not wish to draw or write NSFW or Problematic content WILL NOT be asked 
to do so, even if the writer or artist they are paired with is creating NSFW or Problematic content. 
 
Participants are more than welcome to sign up as a regular artist or writer as well as a pinch-hitter. 
 
Pinch-Hitter Artists will be shown the summary from the Writer, including ratings and tags. They will 
be asked to provide at minimum a piece of artwork following the requirements made for Artists. The 
requirements for Pinch-Hitter Artists are the same as regular Artists, but they will be given a one-week 
extension on all check-ins and communications. 
 
Pinch-Hitter Writers will be shown the art at the time of the original writer’s drop. Writers ought to 
create a new piece based on the artwork and in discussion with the Artist. Depending on when the 
Pinch-Hitter Writer joins, they will need to coordinate with the Artist to make sure the new fic and 
existing artwork are cohesive. The requirements for a Pinch-Hitter Writer are the same as a regular 
Writer, but they will be given a one-week extension on all check-ins and communications. 
 



Beta Readers 
The Role 
Beta readers generally help proofread fics and look out for plot holes, spelling, punctuation, grammar, 
etc. What Beta readers look out for will be dependent on what the Writer wishes to be evaluated. 
 
Beta readers will have the opportunity to either: 

A) Be paired up with a writer to help them with their fic 
B) Be available to help as a general beta reader for any writer/fic when asked 

 
Beta readers who are not working with a specific Writer and fic may choose to beta a fic when a Writer 
@’s their role in the Discord server. 
 
 

Requirements (Writers) 
General Fic Requirements 
Writers are required to submit a new and original fanwork that must meet minimum word count, and 
for whichever bang format they participate in, by the submission deadline. We ask that works for the 
Bang not be tied to any existing, published works. This would include prequel or sequel ideas for an 
already published piece—Bang pieces should be new and stand-alone when read. 
 
Writers may sign up to create one (1) piece for the traditional bang AND one (1) piece for the reverse 
bang OR two (2) pieces for the reverse bang. This limit is in place to ensure a fair workload across 
teams! If you are interested in participating as both a writer and an artist, please DM a mod so we can 
work out something for you. 
 
Writers who also sign up as a pinch-hitter will not be restricted on the number of pieces they can create. 
They are still able to create two (2) works for a reverse team. 
 
Fics must comply with the Kacchako theme, and content must be tagged in accordance with the 
#content-warning-list within the Discord Server. 
 
Other than these themes and ratings, writers are free to pursue creative freedom in their own fics. 
 

Traditional Bang Writers 
The minimum word count for the 2026 Kacchako traditional bang is 3,000. 
After sign-ups, writers will be asked to submit a summary of a fic they would like to write.  
 
Summary Submissions 
Summaries and excerpts are due May 10 – May 12, 2026. The information that is required when 
submitting your Summary is below: 

http://discord.gg/cE2UFDuXrx
https://discord.gg/67BY7JqBqb
http://discord.gg/cE2UFDuXrx


●​ Any background ships that will be included 
●​ Expected rating 
●​ Triggers, warnings, notable tags, etc. Please be thorough! 
●​ General summary covering major plot points 

○​ Summaries should be at least 100 words and should not exceed 500 words 
○​ Summaries should clearly describe the story and how it will unfold 

●​ A 250-500-word, SFW excerpt of your fic showcasing your writing style 
○​ This does not have to be a final version that is included in the finished fic or even an 

excerpt from your intended fic. Using an excerpt from something you’ve already written 
and/or published may reduce your anonymity though! 

 
Here is an example: 

●​ Background Ship(s): DekuTsu, Kirimina 
●​ Rating: Teen and Up 
●​ Quirkless AU, Lovers to Strangers to Lovers, Second Chance 
●​ After some failed attempts to connect, Ochako swears herself off dating for good. That is until 

her friend, Deku, introduces her to his old childhood friend, Kacchan—a disgruntled firefighter 
named Katsuki Bakugou. They engage in a whirlwind romance for several years before Katsuki 
ends their relationship for an unknown reason, leaving Ochako heartbroken. Years later, 
Ochako sees herself a successful businesswoman about to take over her father’s company 
when Katsuki decides to blow back into her life like he never left, sending them both on a 
journey of rekindled desire but questions of love and trust. Firefighter!Bakugou and 
businesswoman!Ochako. Ending sees Ochako and Katsuki rebuilding the love they had before 
and opting to give their relationship another shot. 

 

 KBB2023 Sample Excerpt
 
Any work that contains NSFW elements must be rated as either Mature or Explicit, and 
Problematic/Dark content must be clearly marked. 
 
Artists assigned to NSFW Writers are NOT required to create NSFW illustrations; however, 
they have the opportunity to do so permitted that the Artist and Writer are both in 
agreement. 
 
*Please note that after claims/pair-ups have closed, any changes to the Summary must be 
agreed upon by the whole team. 
 
The viewing and claiming of summaries will be done anonymously, so we kindly ask that all writers 
avoid discussing their summaries and/or story plots anywhere besides the designated writer 
channels in the Discord Server before the teams have been announced. 
 

https://docs.google.com/document/u/1/d/1ETfxu9aKG-K6Ed5OZ1xk2HXdTFdw3qKTSM3K3hr4eZE/edit


Reverse Bang Writers 
The minimum word count for writers participating in the 2026 Kacchako reverse bang is 2,500. 
Writers participating in the reverse bang may choose to create up to two (2) works. 
 

Viewing and Claiming of Ideas 
Artist ideas will be collated in a centralized platform and will be anonymous during the viewing period. 
Writers will be allotted ample time to view all the summaries. Afterward, they will be asked to fill in a 
form to select ten (10) summaries in order of preference. We are asking for as many as ten (10) 
preferences to help with matching. 
 
Once all the Writers have submitted their preferences, the moderators will convene to pair up the artists 
and writers together. 
 
Match-ups will be announced, and a complete list will be provided to all the participants in the Discord 
Server. 
 

Check-Ins and Expectations 
Check-ins are to make sure you have communicated with your team and made appropriate progress on 
your work. 

●​ See Schedule for dates and requirements for all writers, regardless of the arm of the bang you 
are participating in (traditional or reverse). 

 
We will make announcements about check-ins in the announcements channel on Discord. Please make 
sure that you can receive these notifications. If, for whatever reason, you will not be able to make the 
check-in deadline, please DM a moderator immediately. 
 
Any participant who does not meet check-ins or otherwise communicates with a moderator for 
accommodations will be contacted via Discord for up to five (5) days after the end of the check-in 
period. If the participant does not respond within this time frame, the moderators will consider you 
dropped from the event, and you will be replaced with a Pinch-Hitter. If insufficient progress is 
demonstrated without communication to the team and moderator, a participant will be considered 
dropped from the event, in fairness and out of respect to their team members. Dropped participants 
can stay in the Server as a Cheerleader, but they will have their team channel (if they have one) and 
Bang roles removed. 
 

Previews 
Our Preview Posting Week will be from September 7th to September 14th. 
 
If you’re interested in having us post your preview, be on the lookout for an announcement where you 
can submit your preview for us to post on the official account! We will have a fancy template specifically 
for Posting Week to exhibit your preview on the official Kacchako Bang Twitter and Bluesky Accounts. 

http://discord.gg/cE2UFDuXrx
http://discord.gg/cE2UFDuXrx
https://twitter.com/kacchakobigbang
https://bsky.app/profile/kacchakobigbang.bsky.social


 
For Writers—previews should be a maximum of a 1000-character snippet of your story so that we may 
fit it into Twitter’s alt-text. 
 

Posting 
More information on posting will be provided in the posting guide, to be distributed closer to the end of 
the event. But, in general, for writers: 

●​ All fics must be edited for spelling, punctuation, and grammar.  
●​ The Writer and Artist will collaborate and agree upon a plan in advance of posting to AO3 

and/or Twitter such that both contributors are appropriately credited. These can include the 
Writer and Artist co-authoring the work on AO3, linking to the fic and/or tweet containing the 
art in the Author’s Note, or embedding the artwork directly into the fic itself—with the Artist’s 
permission—with appropriate credit. 

●​ There is no restriction in using any special AO3 workskin or formatting; however, if the work will 
be co-authored, these should be agreed upon by both Writer and Artist. 

 

We require you to tag all of your partners (including betas!) in either the post itself or 
in the post’s replies. Please also tag @kacchakobigbang on Twitter and use our hashtag 
#kbb2026. 
 
 

Requirements (Artists) 
General Art Requirements 
Artists are required to submit a new and original fanwork that must be completed by the submission 
deadline. Artists may sign up to create one (1) piece for the traditional bang AND (1) piece for the 
reverse bang OR two (2) pieces for the traditional bang OR two (2) pieces for the reverse bang. 
 
Artists who also sign up as a pinch-hitter will not be restricted on the number of pieces they can create. 
They are still able to create two (2) works for a reverse team and/or as many as they feel they can 
comfortably handle for the traditional bang. 
 
Artists must also comply with the minimum piece requirement as stated in the Minimum Requirements 
in accordance with the bang type they participate in. Multiple smaller pieces, digital, traditional, and 
comic-style formats are all welcome. 
 
Artworks must comply with the Kacchako theme (so should feature Ochako and Katsuki), and content 
must be tagged in accordance with the #content-warning-list within the Discord Server. 
 
Artists assigned to NSFW Writers are NOT required to create NSFW illustrations; however, 
they have the opportunity to do so permitted that the Artist and Writer are both in 
agreement. 

https://twitter.com/kacchakobigbang
https://discord.gg/67BY7JqBqb
http://discord.gg/cE2UFDuXrx


 
Other than the theme and rating, artists are free to pursue creative freedom in their artwork(s), as long 
as it’s based on a part of the writer’s story and complies with the rules. 
 

Reverse Bang Artists 
Artists participating in the reverse bang must submit a very rough sketch or idea during the submission 
period. 

 

Idea Submissions 
Summaries and excerpts are due May 10 – May 12, 2026. The information that is required when 
submitting your Sketch + Idea is below: 

●​ An extremely rough sketch of a scene—something like stick figures or the roughest of outlines 
to indicate what is happening without necessarily betraying your art style (we are trying to keep 
things anonymous!) 

●​ Any background ships that will be included 
●​ Expected rating 
●​ Triggers, warnings, notable tags, etc. Please be thorough! 
●​ General idea covering major plot points 

 
Here is an example: 

●​ Background Ship(s): DekuTsu, Kirimina 
●​ Rating: Teen and Up 
●​ Quirkless AU, Lovers to Strangers to Lovers, Second Chance 

 
 
 
 



 

Traditional Bang Artists 
A traditional bang artist will choose from anonymous summaries during the claim period. 
 
Viewing and Claiming of Summaries 
Summaries will be collated in a centralized platform and will be anonymous during the viewing period. 
Artists will be allotted ample time to view all the summaries. Afterward, they will be asked to fill in a 
form to select ten (10) summaries in order of preference. We are asking for as many as ten (10) 
preferences to help with matching. We will try our hardest to pair an artist with something within their 
top 10 (we have always had success in the past), but we cannot guarantee it. In that case, artists will be 
contacted with options on how they wish to proceed. Artists may also choose to be a ‘wild card’, in 
which they are paired with a summary outside of their top 10, respecting the list of summaries they do 
not want to work with.  
 
Once all the artists have submitted their preferences, the moderators will convene to pair up the artists 
and writers together. 
 
Match-ups will be announced, and a complete list will be provided to all the participants in the Discord 
Server. 
 

Check-Ins and Expectations 
Check-ins are to make sure you have communicated with your team and made appropriate progress on 
your work. 

●​ See Schedule for dates and requirements for all artists, regardless of the arm of the bang you 
are participating in (traditional or reverse). 

 
We will make announcements about check-ins in the announcements channel on Discord. Please make 
sure that you can receive these notifications. If, for whatever reason, you will not be able to make the 
check-in deadline, please DM a moderator immediately. 
 
Any participant who does not meet check-ins or otherwise communicates with a moderator for 
accommodations will be contacted via Discord for up to five (5) days after the end of the check-in 
period. If the participant does not respond within this time frame, the moderators will consider you 
dropped from the event, and you will be replaced with a Pinch-Hitter. If insufficient progress is 
demonstrated without communication to the team and moderator, a participant will be considered 
dropped from the event, in fairness and out of respect to their team members. Dropped participants 
can stay in the Server as a Cheerleader, but they will have their team channel (if they have one) and 
Bang roles removed. 
 

 Artist Check-in Examples

 

https://docs.google.com/presentation/u/1/d/1PcgKY_yfVCFivP0GqHb88b1uucQZflEotF5GgcLTB9s/edit
http://discord.gg/cE2UFDuXrx
http://discord.gg/cE2UFDuXrx


 
Previews 
Our Preview Posting Week will be from September 7th to September 14th. 
 
If you’re interested in having us post your preview, be on the lookout for an announcement where you 
can submit your preview for us to post on the official account! We will have a fancy template specifically 
for Posting Week to exhibit your preview on the official Kacchako Bang Twitter and Bluesky Accounts. 
 
For Artists—previews should be a cropped snippet of the artwork that shows no more than 30% of the 
entire piece and MUST have accompanying alt-text describing the visual. 
 

Posting 
More information on posting will be provided in the posting guide, to be distributed closer to the end of 
the event. But, in general, for artists: 

●​ All artwork must meet the bang minimum requirements. Artists have the option to do more on 
their work if they so choose. There will be channels in Discord where artists can seek opinions 
and comments on their piece. Any posting of Bang pieces before official Posting Week must be 
kept in the Bang Server—no other public critiques, please! We want to surprise the community 
all at once. 

●​ The Writer and Artist will collaborate and agree upon a plan in advance of posting to AO3 
and/or Twitter such that both contributors are appropriately credited. These can include the 
Writer and Artist co-authoring the work on AO3, linking to the fic and/or tweet containing the 
art in the Author’s Note, or embedding the artwork directly into the fic itself—with the Artist’s 
permission—with appropriate credit. 

●​ There is no restriction in using any special AO3 workskin or formatting; however, if the work will 
be co-authored, these should be agreed upon by both Writer and Artist. 

 

We require you to tag all of your partners (including betas!) in either the post itself or 
in the post’s replies. Please also tag @kacchakobigbang on Twitter, 
@kacchakobigbang.bsky.social on Bluesky, and use our hashtag #kbb2026. 
 
 

Moderators 
Since this is a long-term event, we have a moderator team consisting of six (6) people. We are all in 
charge of making event decisions together. Our team takes care of everything—from making our 
presence known on social media, down to the individual permissions on our Discord Server. 
 

Mods 
Kaidoh, Organization | she/her 
https://bsky.app/profile/kaidoh.bsky.social 

https://twitter.com/kacchakobigbang
https://bsky.app/profile/kacchakobigbang.bsky.social
https://twitter.com/kacchakobigbang
https://bsky.app/profile/kacchakobigbang.bsky.social
http://discord.gg/cE2UFDuXrx
https://bsky.app/profile/kaidoh.bsky.social


https://kaidoh.carrd.co/ 
 
Maru, Graphics | she/her 
https://bsky.app/profile/hellomaru.bsky.social 
https://x.com/maru00X 
 
May, Socials | she/her 
https://bsky.app/profile/maybekiri.bsky.social 
https://x.com/maybekirishima 
 
Avro, General | she/her 
https://avrochan.carrd.co/ 
 

Discord Managers 
M, SMS Shoppe Manager | she/her 
https://x.com/hanahaki_yume 
 
Michi, SMS Shoppe Manager  | she/her 
https://x.com/Michiyokiyomi 
 

In Conclusion 
Thank you all for your interest in the 2026 Kacchako Mini Bang! We are looking forward to the memories 
to come. Thank you for reading, and we’ll see you on Discord! 

XOXO, Mods 
 

Credits 
Many thanks to Anna and the Sakuatsu Big Bang Mods—from whom this Guidebook was originally 
modified by the 2021 KBB Mods, and further modified by the 2023 KBB Mods, and further modified by 
the 2024 KBB Mods. 
 
Updated 2026-04-12 by 2026 KBB Mods. 
 
A big thank you to Arlowa for the sketch/check-in examples and Tai for the written sample! 

https://kaidoh.carrd.co/
https://bsky.app/profile/hellomaru.bsky.social
https://x.com/maru00X
https://bsky.app/profile/maybekiri.bsky.social
https://x.com/maybekirishima
https://avrochan.carrd.co/
https://x.com/hanahaki_yume
https://x.com/Michiyokiyomi
https://twitter.com/sakuatsubigbang
https://kacchakobigbang.carrd.co/
https://docs.google.com/document/d/1XfLlvfOU9MtzWrV4hz9vR9Yptx-qUfkGPT80xdNkqnQ/edit#heading=h.baqeqt1dz8ir
https://docs.google.com/document/d/1CVZHTzVhaYN17xKWLW6zlLLniBNnWWLkACCPbZhBpII/edit?usp=drivesdk
https://twitter.com/ArlowArts
https://twitter.com/CVenom_Tai
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