INTRODUCTION: THE AGE OF CULTURAL
HUMAN INTELLIGENCE

“The world is not only more interconnected than ever—it is more interdependent.”
— Fareed Zakaria, The Post-American World (2008)

“We must learn to live together as brothers or perish together as fools.”
— Martin Luther King Jr., Nobel Peace Prize Speech (1964)

I. Why This Book—and Why Now?

In every corner of today’s global society—from boardrooms and classrooms to war zones and
worship spaces—we are living in the collision zone of cultures, ideologies, and technologies.
What used to be optional cross-cultural skills are now non-negotiable. The COVID-19 pandemic,
the global migration crisis, the rise and fall of DEI programs, the acceleration of artificial
intelligence, and the widening generational gap have laid bare a simple truth: our future will not
be saved by intelligence alone—but by Cultural Human Intelligence (CHQ).

This book was born from over three decades of navigating that collision zone. I have worn many
hats: Filipino immigrant, U.S. Navy career counselor, entrepreneur, faith leader, caregiver, and
global traveler. My lived journey—from the crowded boarding house in Santa Cruz, Manila, to
briefing officers aboard nuclear aircraft carriers, to leading career workshops for transitioning
Sailors—has shown me firsthand how intelligence must evolve to stay human.

The vision of CHQ was not conceived in a laboratory or think tank. It was forged in the daily
tension of identity and belonging. I watched it unfold as a young boy standing out in an
all-Chinese school in the heart of Quiapo. I tested it managing 50 counselors and 2,000 Sailors
from different cultural, religious, and racial backgrounds. I deepened it while caring for my aging
mother whose Spanish-Filipino traditions clashed with American healthcare systems. I applied it
while founding FusionMeet, a cultural networking platform in Virginia Beach inspired by real
conversations, real stories, and real food.

I didn’t just study cultural intelligence. I lived it, adapted it, wrestled with it, and eventually
reframed it.

Today, we’re seeing the erosion of trust in conventional diversity, equity, and inclusion (DEI)
initiatives. Legislatures across the U.S. are dismantling DEI offices; major universities and
corporations are rebranding or retiring diversity training altogether (Flaherty, 2023; The Wall
Street Journal, 2024). This void leaves us with a pressing question: what comes next?



CHAQ is the next step. It is not a replacement for DEI—but a reconstruction. It invites us to
combine Cultural Intelligence (CQ), Emotional Intelligence (EQ), Social Intelligence (SQ),
Spiritual Intelligence (SpQ), Creative Intelligence (CQ2), and Artificial Intelligence (Al)
awareness into a new leadership equation for the 21st century.

If IQ measures how we process logic and CQ measures how we adapt cross-culturally, then CHQ
is about how we thrive as whole humans in a fragmented world.

This introduction will unfold in five sections:

The urgency of CHQ in a fractured global landscape
The failure and fatigue of current DEI models

The evolution of intelligence: from IQ to CHQ

My personal journey as a blueprint of applied CHQ
The structure and invitation of this book

M

Our goal is not just theory. It is transformation.

I1. The Urgency of CHQ in a Fractured World

We live in a world shaped by migration, miscommunication, and mistrust. Globalization has
collapsed borders, but not biases. Our streets are more diverse, yet our systems struggle to reflect
that richness. Whether in the rise of antisemitism and anti-Asian hate, or in the renewed racial
tensions in American schools, cities, and military bases, there is a growing inability to relate
meaningfully across difference (Pew Research Center, 2023; Gallup, 2024).

Technology has not healed this gap—it has accelerated it. Algorithms feed us what we already
agree with. Online dialogue rewards outrage over understanding. Artificial Intelligence, once
hailed as the great equalizer, now raises ethical questions about whose culture is being
encoded—and whose is erased (Bender et al., 2021; Noble, 2018).

Meanwhile, the traditional methods of addressing division are no longer sufficient. Cultural
sensitivity workshops feel outdated. DEI seminars are met with fatigue, and increasingly,
political backlash. In 2023 alone, over 20 U.S. states introduced legislation to reduce or eliminate
DEI funding in public institutions (Chronicle of Higher Education, 2023).

And yet, the problem has not disappeared. In fact, it has deepened. Polarization has become not
just ideological—but personal. A 2024 Axios/Ipsos report found that nearly 60% of Americans
say they avoid conversations with family or coworkers about race, gender, or politics—not due
to indifference, but exhaustion and fear of being misunderstood.

This is the landscape that CHQ was designed to address. Not with slogans, but with substance.
Not by policing language, but by rewiring how we perceive, process, and participate in culture
itself. CHQ goes beyond the surface to ask: How do we become culturally fluent without losing
our authenticity? How do we lead with both empathy and clarity?



In a world fractured by fear, speed, and echo chambers, CHQ is our bridge—not just to
understanding others, but to restoring our own humanity in the process.

II1. The Failure and Fatigue of DEI Models

Diversity, Equity, and Inclusion (DEI) programs once promised to close the gap between
intention and impact in our institutions. For over two decades, DEI offices multiplied in
universities, corporations, nonprofits, and government agencies—tasked with building bridges
across racial, gender, and cultural lines. At their best, these initiatives created more equitable
hiring, promoted marginalized voices, and generated vital conversations about bias and privilege
(Williams, 2020).

But over time, cracks began to form. Critics pointed out that many DEI workshops became
checkbox exercises—rote recitations of terminology with little follow-through. In too many
organizations, diversity training was divorced from structural change. Tokenism replaced
transformation. Real grievances were reduced to slogans. And for those sitting through repetitive
PowerPoint presentations on unconscious bias or privilege walks, the result wasn’t
empowerment—it was exhaustion (Kendi, 2021; Dobbin & Kalev, 2018).

A 2023 McKinsey report noted that while 92% of Fortune 500 companies offered DEI programs,
fewer than 30% of employees felt those programs changed their daily work experience. Worse,
backlash was brewing. In many conservative states, DEI offices were defunded or eliminated
altogether. Public trust in the DEI industry dropped. Even within progressive circles, fatigue set
in. Well-meaning leaders began to ask: Is this still working? Is there another way?

The backlash to DEI is not proof that diversity doesn’t matter—it’s proof that how we’ve
approached it is no longer enough. That’s where CHQ enters. It is not an abandonment of DEI,
but a reinvention. CHQ doesn’t begin with compliance—it begins with curiosity. It doesn’t
divide people into categories of oppressor and oppressed, but explores the full spectrum of
culture, emotion, spirituality, and identity. It empowers individuals not just to tolerate
difference—but to lead across it.

And unlike many DEI efforts, CHQ isn’t just top-down. It’s deeply personal. It asks: How do |
handle disagreement? How do I lead in a room where no one looks like me—or where everyone
does, but no one thinks like me? How do I grow from difference instead of bracing against it?

The failure of DEI is not the end of inclusion. It is the invitation to reimagine it.

IV. The Evolution of Intelligence: From 1Q to CHQ

The modern understanding of intelligence has evolved dramatically over the past century. Once
measured solely by IQ tests and standardized metrics, human intelligence is now recognized as
multifaceted. Howard Gardner’s theory of multiple intelligences (1983) expanded the
conversation by including linguistic, spatial, kinesthetic, musical, interpersonal, and
intrapersonal intelligences. This laid the groundwork for Daniel Goleman’s breakthrough on



Emotional Intelligence (EQ) in the 1990s, which redefined success not by cognitive horsepower
alone, but by the ability to understand and regulate emotions.

Cultural Intelligence (CQ) emerged in the early 2000s through the research of David Livermore
and colleagues, emphasizing the ability to relate and work effectively across cultures. CQ
combined metacognitive, cognitive, motivational, and behavioral dimensions—establishing that
cultural adaptability was not just a skill but a learnable form of intelligence.

Social Intelligence (SQ), as outlined by Daniel Goleman and Karl Albrecht, highlighted our
capacity to navigate group dynamics and build rapport. Later, authors like Danah Zohar
introduced Spiritual Intelligence (SpQ) as the moral compass and meaning-making faculty
essential to ethical leadership.

Today, with the rise of automation and generative Al, a new frontier of intelligence has entered:
Artificial Intelligence (AI). While it can simulate patterns and accelerate productivity, it cannot
replicate empathy, conscience, or context. These are uniquely human capacities—ones CHQ
seeks to enhance, not replace.

CHQ emerges as the synthesis of all these intelligences, shaped by real-world demands and
rooted in narrative, ethics, adaptability, and cultural fluency. It’s not merely additive—it’s
transformative, addressing our need to lead, connect, and grow in an era where intelligence
must serve humanity, not the other way around.

V. The Structure and Invitation of This Book

This book is not a textbook, though it contains extensive research. It is not a memoir, though it is
grounded in lived experience. It is a blueprint—for leaders, learners, counselors, educators,
military professionals, small business owners, and anyone who wants to thrive across cultures
without losing themselves in the process.

Each chapter is designed to stand alone, but together they form a whole. You will encounter
frameworks, yes—but also stories, testimonies, case studies, failures, humor, and deeply human
questions. From the boardroom to the battlefield, from a Virginia Beach networking event to a
childhood memory on Felix Huertas Street, the narrative moves across space and time.

Here is what to expect:

e Chapter 1 reframes diversity through the lens of Cultural Intelligence and presents CHQ
as the strategic evolution beyond DEI.

e Chapter 2 unpacks the six components of CHQ: Cultural, Emotional, Social, Spiritual,
Creative, and Artificial Intelligence—with real-world examples from education, military,
and global leadership.

e Chapter 3 explores CHQ in education, focusing on how learning environments must be
redesigned to reflect global realities.

e Chapter 4 applies CHQ to entrepreneurship and small business ownership, especially in
multicultural and immigrant-led contexts.



e Chapter S examines faith-based and nonprofit leadership as critical frontiers for CHQ
development.
Chapter 6 focuses on family, parenting, marriage, and legacy—applying CHQ at home.
Chapter 7 presents real-world data, surveys, and tables validating the CHQ model across
sectors.

e Chapter 8 offers a philosophical synthesis: What does CHQ reveal about human
potential in the Al age?

e Chapter 9 closes the book with legacy—why I wrote this book, what I hope it offers, and
what comes next.

You’ll also find an appendix with 15 CHQ exercises for personal, professional, and educational
use. And a full APA-formatted bibliography with over 300 citations from peer-reviewed
journals, global think tanks, cultural theorists, and frontline educators and leaders.

This is not just my story—it is your invitation. Whether you are a new graduate, a military
leader, a guidance counselor, a parent, or a policymaker, I believe the future will not belong to

the most credentialed, but to the most culturally human.

CHQ is not a trend. It is a human revolution in intelligence. And it begins with you.




CHAPTER 1: MY PERSONAL JOURNEY AS A
BLUEPRINT OF APPLIED CHQ

)

“You cannot understand a man until you have walked a mile in his shoes.’
— Traditional American Proverb

“I have become all things to all people so that by all possible means I might save some.”
— Apostle Paul, 1 Corinthians 9:22

1. Santa Cruz: The Boarding House That Built Me

The earliest foundation of my Cultural Human Intelligence (CHQ) was laid not in a classroom or
aboard a Navy ship, but in a 600-square-foot apartment in Santa Cruz, Manila. My father
transformed our modest space into a boarding house for university students from all across the
Philippines. At any given time, there were 15 to 20 students living under one roof, each bringing
a different dialect, set of customs, religious practices, and habits to the table. As a child growing
up in this dynamic environment, I didn’t simply learn to tolerate differences—I was immersed in
them. I woke up to the aroma of Ilocano breakfast dishes, fell asleep to lively Cebuano debates,
and heard Tagalog, Waray, Kapampangan, and Bicolano spoken in a single afternoon.

This was my first taste of authentic diversity—unstructured, unfiltered, and unrehearsed. It was
not always peaceful. Disagreements arose over everything from food to politics, but these
moments sharpened my early emotional awareness. I learned quickly that to maintain harmony, I
needed to listen well, resolve conflicts diplomatically, and shift my language or tone based on
who I was addressing. These were not academic theories for me—they were daily survival skills.
Without knowing it, I was already developing behavioral CQ and emotional intelligence.

My father, a quiet but dignified Ilocano, operated our boarding house with a sense of structured
generosity. He modeled fairness, discipline, and empathy without ever using those words. He
enforced curfews, yet also ensured that no one ever went hungry. My understanding of CHQ’s
spiritual and ethical dimensions was shaped watching him balance firmness with compassion. In
many ways, he was my first mentor in culturally intelligent leadership.

We didn’t have much money, but we were rich in stories. I remember listening to student
boarders talk about their provinces, their dreams, and their families left behind. Their resilience
inspired me. It showed me that identity is both inherited and chosen—something you carry, but
also something you shape. I learned to ask questions without judgment, to withhold assumptions,
and to honor perspectives different from mine.

The informal education I received in that Santa Cruz boarding house would later prove more
valuable than any formal degree. Long before I ever took a psychology course or earned a PhD, I



was already practicing human-centered leadership. My childhood gave me more than
memories—it gave me a map for navigating difference, conflict, and community.

And as I look back now, I realize that my boarding house was not just a home. It was a living
laboratory for CHQ. It was where I first understood that intelligence is not merely about solving
problems. Sometimes, it's about learning to live peacefully with people whose worldview you
may never fully understand. That’s CHQ in its purest form.

To understand Cultural Human Intelligence (CHQ), one must understand not just the theories
behind it, but the terrain it was born from. Unlike traditional intelligence models such as 1Q,
which measure logical reasoning, or EQ, which assesses emotional regulation, CHQ integrates
cultural, emotional, social, spiritual, and even artificial intelligence to navigate complexity in
human relationships. It is a synthesis rather than a supplement—rooted in lived experience, not
abstract metrics. Mine was a life of intersections—between nations, languages, generations, and
vocations. Born in Santa Mesa, Manila, but raised in Santa Cruz in a 600-square-foot apartment
my father turned into a boarding house for college students, I was exposed to dozens of Filipino
dialects before I was ten years old. My early life was a prototype of cultural immersion—like an
Airbnb before it existed.

Each student my father took in brought a new regional accent, a new culinary smell from the
kitchen, and a different way of expressing joy, anger, sorrow, and gratitude. These were not
textbook lessons—they were lived, daily exchanges that planted in me the seeds of cultural
fluency. Before I had language for CHQ, I had community.

2. Quiapo: Between Worlds

By age six, I was one of the only Filipino mestizos in an all-Chinese Catholic school in Quiapo. I
remember standing in line during flag ceremonies and hearing Mandarin chants alongside the
Philippine national anthem. I didn’t just witness cultural duality—I lived it. I was too Filipino for
my Chinese classmates, too Chinese for my Filipino neighbors. That identity tension laid the
groundwork for CHQ’s emotional and spiritual dimensions.

I learned early on not to conform, but to observe, adapt, and respect without erasing who I was. |
watched how my classmates celebrated Mooncake festivals, navigated Confucian respect
hierarchies, and spoke in tonal languages I didn’t understand. My world was a constant
negotiation of identity, and through it, I built the resilience CHQ demands.

3. American Express: Culture at the Counter

As a young adult working at American Express Travel in Manila’s Ermita district, I handled
currency exchanges and traveler’s checks from German backpackers, Japanese tourists, and
American executives. One particularly memorable interaction involved a middle-aged French
traveler who had mistakenly overdrawn his travel account and became irate when I could not
issue him funds without proper verification. His frustration escalated rapidly—he waved his
arms, spoke in fast French-accented English, and demanded to see a manager. Rather than



matching his tone, I paused, made eye contact, and calmly asked, "May I explain what we can do
together to fix this?" My respectful tone and visible patience seemed to catch him off guard. He
softened, allowed me to guide him through a workaround involving a phone call to his issuing
bank, and by the end of our conversation, he apologized and thanked me in Tagalog. That single
encounter showed me how cross-cultural service is not just about policy—it’s about posture. The
emotional tone I set in that brief moment created the space for resolution and connection. This
experience, though transactional on the surface, trained me in CQ long before I knew the term. |
was translating—not just languages, but expectations, emotions, and etiquette.

One afternoon, a Czech tourist arrived, visibly flustered, holding a crumpled bill and asking in
broken English about a refund. I didn’t just explain our policy—I de-escalated tension with calm
tone, appropriate gestures, and culturally sensitive language. That moment taught me: when you
hold cultural power—money, systems, rules—you also carry a responsibility to lead with
humility. It was my first taste of CHQ in a corporate setting.

4. Deployment and Discovery

The Navy didn’t just take me places—it transformed me. My first major cultural deployment was
aboard the USS Independence stationed in Yokosuka, Japan. Living in Japan was both
exhilarating and humbling. Off-base, I learned to bow instead of shake hands, to speak with
respectful silence rather than loud assertion, and to reframe urgency as patience. On-base, |
worked with Sailors from Texas, Guam, the Bronx, and Seoul-—each with their own cultural
compass and emotional vocabulary. My daily role as a career counselor quickly became one of
cultural interpreter and emotional triage responder.

What many don’t see behind the sharp uniforms and disciplined routines is the emotional
messiness of military life. Sailors came to me not only with questions about re-enlistment or GI
Bill benefits—but with deep wounds: broken marriages, unresolved traumas, racial
discrimination, and spiritual disorientation. I sat with a young Black Sailor from Georgia who
felt invisible in his division. I consoled a Korean-American tech from California whose accent
made him the butt of every joke. These weren’t isolated cases—they were symptoms of a larger
cultural gap in leadership. And I realized: training someone to perform under pressure without
teaching them to process cultural tension was not just inadequate—it was dangerous.

My deployments to Spain, Guam, and the Middle East exposed me to yet more layers of
complexity. In Rota, Spain, I coordinated training during the aftermath of 9/11 and watched
global suspicion fracture even the closest multinational bonds. In Puerto Rico, I observed how
colonial history still echoed in the way locals interacted with Navy personnel. In Dubai and
Bahrain, I navigated conversations where religious restrictions and gender expectations collided
with American assumptions. Every deployment deepened my CHQ—not because I had the
answers, but because I kept having to relearn how to ask better questions.

One vivid memory: during a liberty visit in Singapore, I watched a junior Sailor from Kansas
offend a local vendor by pointing with his foot. What seemed harmless to him was a serious
insult in many Southeast Asian cultures. The incident became a teachable moment—not just for
him, but for our entire crew. I gathered the team later that night to debrief—not to shame, but to



explain. I pulled from my own mistakes in Japan and Manila to show how cultural missteps
aren’t moral failures—they’re invitations to grow.

Over my two decades in the Navy, I wasn’t just promoting people—I was translating culture into
care. CHQ in the military wasn’t a luxury. It was a lifeline. It helped me lead teams of 50
counselors across diverse ships and squadrons. It helped me build rapport with local nationals,
handle conflict during joint exercises, and advise commanding officers on how to better connect
with their most misunderstood personnel.

In hindsight, the Navy was the crucible where CHQ was battle-tested. It turned theory into
survival, and survival into strategy. I learned to read not just body language, but silence. I learned
that leadership was not about having answers—but creating spaces where difference wasn’t a
liability, but a strength. And that lesson followed me into every chapter that came next.

My journey continued into the U.S. Navy, where I lived and led across Japan, Spain, Puerto
Rico, and the Middle East. Aboard USS Independence and later USS Nimitz, I counseled
thousands of Sailors—each bringing their own baggage, beliefs, and backstories. As Chief
Career Counselor, I wasn't just helping people plan careers. I was managing trauma, faith, family
fractures, and identity loss.

It was during these seasons that I began to realize the inadequacy of traditional tools. You can't
spreadsheet your way through a spiritual crisis. You can't DEI-train your way through grief. You
need CHQ. Cultural intelligence mattered, but so did emotional discernment, spiritual awareness,
and ethical presence. Leading cross-cultural teams was not about learning holidays or flags—it
was about knowing how pain and pride manifest differently across worldviews.

5. FusionMeet and the Founding of CHQ

These lived experiences became the foundation for FusionMeet—a grassroots initiative |
launched to bridge culture, commerce, and community through monthly meetups. More than just
a networking event, FusionMeet embodied the core principles of CHQ through intentional
storytelling, cross-sector collaboration, and shared cultural experiences. At one memorable
gathering, a Filipino Navy veteran, a Korean-American small business owner, and a Black
military spouse co-led a panel titled “Culture and Resilience in Entrepreneurship.” Each spoke
not just of their challenges, but of the cultural values—Iike collectivism, filial piety, and spiritual
endurance—that guided their decisions. Afterward, breakout discussions buzzed with stories and
resource-sharing, and the evening concluded with shared food from each speaker’s heritage. That
event sparked three new business partnerships and led to a collaboration with the Hampton
Roads Chamber of Commerce. FusionMeet wasn’t just theory—it was CHQ in action, lived out
in laughter, empathy, and opportunity. One of our most impactful events featured a panel of
immigrant entrepreneurs from the Philippines, Nigeria, and Vietnam sharing the cultural barriers
they overcame to launch successful businesses in the U.S. The room was packed with over 50
attendees—from local business owners to young professionals—engaged in conversations that
extended long after the scheduled time. I watched as strangers exchanged cards, shared food, and
uncovered surprising commonalities in their struggles and dreams. That night, a military spouse
found a mentor, a newly arrived immigrant met his first client, and a local nonprofit invited us to



co-host a future event. It wasn’t just a meetup—it was CHQ in motion. Through every
handshake, question, and laugh, we were rehumanizing leadership and reimagining what
community could look like when culture is not just acknowledged but celebrated. There were no
buzzwords, just honest conversations over food, laughter, and shared stories. We featured
panelists from Nigeria, Korea, Mexico, and the Philippines—entrepreneurs, veterans, artists, and
educators—each sharing what they wished others knew about their culture.

That model—of bringing people together not because of their labels, but because of their layered
humanity—is what CHQ is built on. It was cultural exchange without agenda, intelligence
without ego.

6. Caregiving and Clarity

In recent years, caring for my aging mother—diagnosed with schizophrenia and anchored in
deeply Spanish-Filipino traditions—taught me more about CHQ than any workshop or textbook.
I learned to listen beyond words, to sit in uncomfortable silences, to sing her childhood hymns in
Spanish when English words no longer made sense.

CHQ, I discovered, is not just a professional framework. It’s a lens for dignity. I saw this most
clearly while caring for my mother during a particularly difficult episode when she refused to eat
for days, suspicious of the food being served. Rather than insisting or arguing, I turned to a
gentle cultural ritual—singing one of her favorite Spanish hymns while preparing her meal. That
small act of honoring her heritage and emotional state opened a moment of trust. She nodded,
took my hand, and ate. In that fragile moment, I wasn’t applying a technique—I was embodying
CHQ: meeting her where she was, culturally, emotionally, and spiritually. It’s the way we speak
to the voiceless, understand the misunderstood, and love the culturally complex people in our
lives.

7. The Toolkit I Didn't Know I Was Building

In every setting—military, ministry, business, and family—I found myself drawing from the
same toolkit: cultural awareness, emotional discernment, spiritual sensitivity, ethical clarity, and
creative communication. Later, as Al entered the picture, I added one more layer—technological
wisdom. Together, these became the pillars of CHQ. They were never taught to me as a single
framework. I /ived them, then named them.

My life didn’t produce a theory. It produced a need. CHQ is that answer.

To understand Cultural Human Intelligence (CHQ), one must understand not just the theories
behind it, but the terrain it was born from. Mine was a life of intersections—between nations,
languages, generations, and vocations. Born in Santa Mesa, Manila, but raised in Santa Cruz in a
600-square-foot apartment my father turned into a boarding house for college students, I was
exposed to dozens of Filipino dialects before I was ten years old. My early life was a prototype
of cultural immersion—Ilike an Airbnb before it existed.



By age six, I was one of the only Filipino mestizos in an all-Chinese Catholic school in Quiapo. I
remember standing in line during flag ceremonies and hearing Mandarin chants alongside the
Philippine national anthem. I didn’t just witness cultural duality—I lived it. I was too Filipino for
my Chinese classmates, too Chinese for my Filipino neighbors. That identity tension laid the
groundwork for CHQ’s emotional and spiritual dimensions. I learned not to conform, but to
observe, adapt, and respect without erasing who I was.

Later, as a young adult working at American Express Travel in Manila, I handled currency
exchanges and traveler’s checks from German backpackers, Japanese tourists, and American
executives. This experience, though transactional on the surface, trained me in CQ long before I
knew the term. I was translating—not just languages, but expectations, emotions, and etiquette.

My journey continued into the U.S. Navy, where I lived and led across Japan, Spain, Puerto
Rico, and the Middle East. Aboard USS Independence and later USS Nimitz, I counseled
thousands of Sailors—each bringing their own baggage, beliefs, and backstories. As Chief
Career Counselor, I wasn't just helping people plan careers. I was managing trauma, faith, family
fractures, and identity loss. It was during these seasons that I began to realize the inadequacy of
traditional tools. You can't spreadsheet your way through a spiritual crisis. You can't DEI-train
your way through grief. You need CHQ.

These lived experiences became the foundation for FusionMeet—a grassroots initiative I
launched to bridge culture, commerce, and community through monthly meetups. There were no
buzzwords, just honest conversations over food, laughter, and shared stories. That model—of
bringing people together not because of their labels, but because of their layered humanity—is
what CHQ is built on.

In every setting—military, ministry, business, and family—I found myself drawing from the
same toolkit: cultural awareness, emotional discernment, spiritual sensitivity, ethical clarity, and
creative communication. Later, as Al entered the picture, I added one more layer—technological
wisdom. Together, these became the pillars of CHQ. They were never taught to me as a single
framework. I /ived them, then named them.

My life didn’t produce a theory. It produced a need. CHQ is that answer.



CHAPTER 2: THE SIX COMPONENTS OF CHQ -
THEORY MEETS PRACTICE

Section 1: Cultural Intelligence (CQ) — Navigating Difference Without Losing Yourself

“Culture is not just an accessory. It is the operating system of the human mind.”
— David Livermore, Leading with Cultural Intelligence (2015)

Cultural Intelligence (CQ) remains the cornerstone of CHQ. First defined by Earley and Ang
(2003), and later expanded by Livermore (2010), CQ refers to the ability to relate and work
effectively across cultures. It involves four key capabilities: metacognitive, cognitive,
motivational, and behavioral. These elements help individuals not only understand cultural
differences but adapt meaningfully without compromising authenticity.

In my experience—from Manila to Yokosuka, from Virginia Beach to Rota—CQ was not an
abstract competency. It was an everyday muscle, flexed in conversations with Sailors, small
business owners, pastors, and parents. For example, while stationed in Japan, I quickly realized
that feedback delivered in the American direct style often backfired with Japanese counterparts
who valued group harmony and indirect communication. Instead of doubling down, I learned to
modulate—using silence, symbolism, and questions instead of directives. That adjustment was
not just about etiquette; it was about honoring people’s mental frameworks and emotional
comfort zones.

The practice of CQ also showed up in my civilian life. As the founder of FusionMeet, I curated
panels and events where cultural context mattered just as much as content. I made sure that an
African entrepreneur could talk about Ubuntu without being interrupted by corporate jargon, that
a Latina mother could share her story in Spanglish and still be heard fully. These moments
required me—and all participants—not just to show up, but to shift perspective. That’s what CQ
demands: a balance between empathy and agility, between rootedness and openness.

CQ does not mean cultural relativism or pretending all views are equal. Rather, it demands
discernment: the ability to recognize difference without defaulting to judgment. According to
Van Dyne et al. (2012), high CQ correlates with stronger leadership, higher team performance,
and reduced intercultural conflict. But statistics aside, CQ’s power lies in lived moments—the
apology that restores trust after offense, the pause before making an assumption, the willingness
to ask, “How do you see it?”

In a post-globalization world where diversity is no longer optional but inevitable, CQ is not a
bonus skill. It is survival intelligence.

Section 2: Emotional Intelligence (EQ) — Feeling Across Cultures

"Until you make the unconscious conscious, it will direct your life and you will call it fate.”
— Carl Jung



If Cultural Intelligence (CQ) is the ability to navigate difference, Emotional Intelligence (EQ) is
the ability to navigate oneself—and others—through the storm of human emotion. Introduced by
Daniel Goleman in the mid-1990s, EQ encompasses self-awareness, self-regulation, motivation,
empathy, and social skills (Goleman, 1995). But when layered into CHQ, EQ takes on a unique
dimension: the ability to sense, interpret, and respond to emotions across cultures.

In many Western cultures, for example, expressing emotions openly—whether through words,
facial cues, or body language—is considered authentic and trustworthy. Yet in many Asian,
African, and Middle Eastern societies, the suppression of strong emotion is viewed not as
dishonesty, but as maturity and respect. When I worked with Japanese Sailors or Filipino church
leaders, I had to unlearn the American tendency to “talk it out.” Sometimes, silence was their
language of grief. Sometimes, a bowed head spoke more than a speech.

I remember counseling a Nigerian-American Sailor who broke down during our transition
briefing—mnot from fear, but from what he called “cultural pressure to be strong.” He said he felt
invisible, despite performing well on paper. His emotional burden wasn’t about tactics or resume
tips; it was about being seen. By slowing down, asking questions, and sharing my own struggles,
I created space where EQ met CHQ. And in that space, trust grew.

EQ also shaped my leadership in times of conflict. On several occasions, I was brought in to
mediate racial or gender-based tensions between junior and senior personnel. Instead of
launching into corrective policies, I often began with something simple: “How did that make you
feel?” or “What’s not being said here?” These questions weren’t soft—they were surgical. They
invited people into reflection rather than retaliation.

According to research by Mayer, Salovey, and Caruso (2004), high EQ is associated with better
workplace performance, reduced stress, and higher interpersonal satisfaction. But more
importantly, when EQ is fused with CQ, it becomes intercultural empathy. It empowers leaders to
recognize not only what someone is feeling—but why they might be expressing it differently
than expected.

In a world of headlines, tweets, and quick reactions, EQ gives us the pause button we need. And
within CHQ, that pause isn’t just emotional regulation—it’s cultural respect.

Section 3: Social Intelligence (SQ) — Reading the Room When the Room Has No
Walls

"The most important single ingredient in the formula of success is knowing how to get along with
people.”
— Theodore Roosevelt

Social Intelligence (SQ) is often the unspoken currency of leadership. Coined by Edward
Thorndike in the early 20th century and expanded by Goleman (2006), SQ refers to the capacity
to understand and manage interpersonal relationships. It is the ability to read body language,
detect power dynamics, and sense the social atmosphere in any group or setting. But when



extended into the CHQ framework, SQ becomes something more: the capacity to “read the
room” even when that room is virtual, multicultural, or in crisis.

During the pandemic, as workshops and military counseling sessions moved online, I watched
facilitators struggle to engage participants through black Zoom squares and muted microphones.
What was missing wasn’t technical skill—it was Social Intelligence. SQ is the ability to
recognize discomfort when no one says a word. It’s reading the hesitation in someone’s tone,
noticing who hasn’t spoken, and intuitively asking the question that brings them in.

When I ran FusionMeet events, I learned that facilitating a diverse room wasn’t about
charisma—it was about connection. I would watch how long people held eye contact, when they
laughed, when they looked down. I knew a Filipino nurse might wait to be invited before
speaking, while a New York-based entrepreneur would jump in unprompted. Adjusting to those
cues—without making anyone feel left out or spotlighted—was Social Intelligence in motion.

A compelling case of SQ emerged during a DEI workshop I co-facilitated at a nonprofit in
Norfolk. One team member—a white executive—had strong body language, but kept
interrupting others. Another—a recent immigrant from Haiti—barely spoke. Instead of calling
attention to either, I adjusted the flow: I used breakout rooms, direct invites, and small group
reflection. By the end, the Haitian team member said, “This is the first time I felt this place was
for me.” That wasn’t magic. It was SQ—applied with CHQ awareness.

Research from Goleman and Boyatzis (2008) shows that leaders high in SQ build more cohesive
teams, foster trust faster, and reduce workplace conflict. Yet traditional intelligence models rarely
teach SQ. It is learned through immersion, reflection, and response. In multicultural spaces, SQ
becomes the ability to understand Zow people connect, not just what they say.

And in a world increasingly mediated by screens and saturated with noise, Social Intelligence
gives leaders the edge not just to speak—but to sense. Within CHQ, SQ bridges culture and
context, making human connection not just possible—but powerful.

Section 4: Spiritual Intelligence (SpQ) — Leading with Meaning and Conviction

"Man does not live by bread alone, but by every word that proceeds from the mouth of God."
— Jesus of Nazareth, Matthew 4:4

"The unexamined life is not worth living."
— Socrates

Spiritual Intelligence (SpQ) is perhaps the most misunderstood component of Cultural Human
Intelligence. It has nothing to do with religion as an institution—and everything to do with
meaning, values, and inner alignment. First articulated by Zohar and Marshall (2000), SpQ refers
to the ability to access deeper purpose, transcend ego, and lead with integrity. Within CHQ, it is
the moral compass that keeps our cultural navigation from becoming manipulation. It ensures we
do not merely understand other cultures—but respect them.



In my years as a career counselor and ministry volunteer, I often sat with people at moments of
disorientation—not just career transition, but loss of identity. “Who am I if I’'m no longer in
uniform?” a retiring Chief would ask. Or, “Why didn’t anyone fight for me when I was being
mistreated?” These were not questions of strategy. They were spiritual questions: questions of
dignity, trust, and truth.

One moment I will never forget involved a Sailor preparing to leave the military after a
disciplinary issue. He was quiet, guarded, and ashamed. Instead of focusing on checklists or
timelines, I asked him, “What would you say to your 12-year-old self right now?”” Tears welled
up. He whispered, “I’d say I’'m still worth something.” That moment didn’t come from training.
It came from SpQ—-creating space for self-worth in someone who thought they had lost it.

SpQ also guided me in caring for my mother. Her schizophrenia was not just a medical
condition; it was a cultural and spiritual dilemma. Her prayers in Spanish, her devotion to Marian
icons, her longing for tradition—all reflected a spiritual language I had to re-learn in order to
communicate love. In those moments, CHQ became less about frameworks and more about
presence. SpQ taught me that some of the most sacred work happens in silence, in stillness, in
being with someone when there’s nothing left to fix.

Leaders with high SpQ don’t just inspire—they anchor. According to Emmons (2000), spiritual
intelligence correlates with resilience, ethical behavior, and long-term fulfillment. Within CHQ,
SpQ adds depth to our cultural fluency. It reminds us that humans are not just rational or
emotional—but meaning-making creatures. And in a world of rapid change and shallow noise,
leaders who can articulate why they do what they do—and connect it to something larger than
themselves—stand out.

SpQ is what gives CHQ its soul. It’s the reason we stay in the room during hard conversations,
the force that calls us to truth even when it's inconvenient. It’s the difference between having
influence—and having impact.

Section 5: Creative Intelligence (CQ?) — Innovating Across Borders

"Imagination is more important than knowledge. For knowledge is limited, whereas imagination
embraces the entire world."”
— Albert Einstein

In the CHQ framework, Creative Intelligence—or CQ*—is not simply about artistic talent. It’s
the capacity to generate new ideas, forge unexpected connections, and solve problems using
inspiration drawn from a mosaic of cultural perspectives. Creativity, when linked with cultural
fluency, becomes not just innovation—but inclusive innovation. It’s the difference between
designing for a market and designing with a community.

Too often, creativity is treated as a luxury—relegated to branding, entertainment, or
“nice-to-have” brainstorming retreats. But in our complex, multicultural world, creativity is
survival. Whether [ was designing career workshops for transitioning Sailors or organizing
FusionMeet panels, I often found myself reimagining models that no longer fit the needs of a



diverse and evolving audience. Standard PowerPoints didn’t cut it. So I turned to storytelling,
visuals, even TikTok skits to connect across age, race, and rank.

One example: [ once led a workshop for a mixed group of junior Sailors, spouses, and veterans.
Instead of beginning with statistics, I began with a “culture mashup” game—pairing unlikely
customs from different countries and asking the group to guess their origins. Laughter broke the
tension. Curiosity replaced hesitation. From that space, we began discussing how cross-cultural
creativity could enhance resumes, interview styles, and even small business ventures. The room
came alive—not because I taught them something new, but because I invited them to create
something fogether.

Creative Intelligence also emerged in my work as a branding consultant with Mvoss Creation. |
helped minority entrepreneurs design logos, launch online stores, and tell their story—not just
with aesthetic appeal, but cultural depth. A Filipino bakery owner wasn’t just selling
pastries—she was honoring her grandmother’s recipes while explaining to her children why they
mattered. That fusion of heritage and innovation is CQ? in motion.

According to Sternberg’s Triarchic Theory of Intelligence (1985), creativity is a distinct yet
essential element of human adaptability. When combined with CQ, EQ, and SpQ, it becomes a
generative force—capable of building bridges where others see barriers. It asks: What if the
solution is not to choose between cultures, but to create something from them?

In a world of polarization and protocol, CQ? is the spark. It makes CHQ not only possible—but
beautiful.

Section 6: Artificial Intelligence (AI) Literacy — Staying Human in the Age of
Machines

"The real question is not whether machines think, but whether humans still do."
— B.F. Skinner

Artificial Intelligence (Al) is no longer a futuristic concept—it is the present reality reshaping
everything from hiring to healthcare, education to ethics. But while Al promises speed,
efficiency, and personalization, it also risks depersonalization. In the CHQ model, Al literacy
isn’t about coding or machine learning. It’s about understanding how algorithms shape culture,
identity, and power—and how we, as human beings, must lead with wisdom in a digitized world.

During my workshops with Sailors transitioning out of the military, I often found that their
resumes were being read not by humans—but by bots. Applicant Tracking Systems (ATS)
filtered out candidates based on keywords, not character. A culturally rich life story could be
discarded for lack of a phrase like “cross-functional coordination.” I began teaching Al-aware
resume writing—not to game the system, but to ensure human stories weren’t erased by machine
limitations.

But AI’s impact goes beyond job searches. Algorithms decide what news we read, which friends
we see online, and even how language models like this one prioritize cultural norms. According



to Safiya Noble (2018), search engines often reinforce racial and gender biases because they
reflect the prejudices of the data they are trained on. If we aren’t careful, Al will amplify
inequality under the guise of neutrality.

That’s why CHQ includes Al literacy—not just to survive the digital age, but to humanize it. I’ve
seen it in action when leaders pause to ask, “Whose voice is missing from this dataset?” or “Are
we using this tool to inform decisions—or replace discernment?” In a world enamored with
automation, CHQ insists on conscious delegation: using tech to enhance, not replace, the human
touch.

My work with Mvoss Creation and FusionMeet has also shown how Al can elevate cultural
narratives—if wielded responsibly. I’ve helped small business owners use Al tools for language
translation, visual branding, and content creation. But I always remind them: Al can assist your
voice, but it cannot become it. Your story, your values, your context—that’s what people
remember.

Recent research from the World Economic Forum (2023) emphasizes that “human skills”—like
empathy, collaboration, and cultural awareness—will be more valuable in the Al age, not less.
As machines become more intelligent, our greatest advantage will not be speed or memory—it
will be meaning. And CHQ is the framework that protects that meaning.

In the age of machines, the most urgent intelligence is not artificial. It is deeply human.



CHAPTER 3: CHQ IN EDUCATION - TEACHING THE
WHOLE HUMAN

"Education is not the filling of a pail, but the lighting of a fire."
— William Butler Yeats

"To educate a person in mind and not in morals is to educate a menace to society."
— Theodore Roosevelt

Section 1: From Manila to Virginia—A Life Shaped by Learning

My life in education did not begin in a lecture hall—it began in a crowded boarding house on
Felix Huertas Street, with college students from every region of the Philippines crammed into
our tiny Manila apartment. [ was barely five years old, eavesdropping on debates about
philosophy, politics, and regional pride long before I knew the meaning of those words. That
home was my first university, my first lab of cultural learning.

Later, as a mestizo Filipino student at Quiapo Anglo Chinese School, I was immersed in a dual
identity: part of a Catholic majority, part of a Confucian minority. I memorized Latin prayers in
the morning and learned Mandarin greetings by lunch. I was the outsider and the insider. I
quickly discovered that education is not neutral—it either affirms your identity or erases it.
And for many like me, school was both a battlefield and a bridge.

This early awareness shaped how I approached every level of education that followed. At the
University of Santo Tomas (UST)—the oldest university in Asia—I studied economics
surrounded by national pride and Spanish colonial echoes. I sat in classrooms named after saints
and scholars, where intellect was sacred and tradition was law. Yet even there, I noticed gaps:
little room for personal voice, limited space for interfaith dialogue, and a hierarchy that often
prioritized obedience over inquiry.

When I moved to California to study at the University of La Verne, the contrast was jarring. |
was encouraged to speak up, to challenge ideas, to co-create knowledge. My coursework in
organizational management and marketing gave me new tools—but I couldn’t help noticing how
few models included global or multicultural contexts. I saw brilliant theories on leadership that
ignored how collectivist or honor-based cultures navigate authority. Again, I found myself
translating—not just between languages, but between educational worldviews.

And then came Capella University, where I spent eight years pursuing my PhD in Human
Services, focused on Counseling. This was a marathon of critical thinking, academic discipline,
and deep personal reflection. Online learning gave me flexibility, but also demanded focus. |
wrote through deployments. I defended theories while caregiving. I integrated my multicultural
lens into every assignment—often pushing back against eurocentric models that didn’t resonate
with my Filipino heritage or military reality.



Each degree I earned wasn’t just a credential—it was a confrontation. A negotiation between
what the system expected and what my story required. It was here that CHQ in education became
more than a concept. It became a necessity. Because to teach in the 21st century without cultural,
emotional, and spiritual fluency is to teach only half a student.

Now, as an educator and counselor at Fleet and Family Support Center in Norfolk, I bring that
lens into every classroom and counseling session. Whether I’m guiding Sailors through transition
or briefing commanders on intergenerational communication, I draw not just on syllabi—but on
life. My classrooms are hybrids—part lecture, part storytelling circle, part cultural deep-dive. I
speak Tagalog when needed. I reference Confucius and Churchill in the same sentence. I bring
bayanihan into PowerPoint slides.

Because education, when done through CHQ, doesn’t just inform—it transforms.
Section 2: The Failure of One-Size-Fits-All Curriculum

"If you judge a fish by its ability to climb a tree, it will live its whole life believing it is stupid.”
— Commonly attributed to Albert Einstein

Despite decades of education reform, many classrooms today still operate with the assumption
that all learners absorb, express, and retain knowledge the same way. The legacy of standardized
testing, colonial-era curriculum design, and monocultural assumptions continues to shape how
we measure intelligence—and too often, it stifles it. The problem isn’t just pedagogical—it’s
cultural. Education systems around the world continue to reward conformity over creativity,
memorization over metacognition, and compliance over cultural fluency.

I saw this firsthand as both a student and an educator. At UST, brilliant classmates from rural
provinces often felt silenced because they spoke with accents or lacked the polished grammar
expected in elite Manila classrooms. In California, international students were often
misunderstood—not because they lacked intelligence, but because their storytelling style didn’t
fit APA formatting or Western rhetorical models. Even during my doctoral studies at Capella, I
noticed how some assignments assumed a Christian worldview, unintentionally marginalizing
Muslim, Buddhist, or indigenous perspectives.

In the U.S. military education system, the same pattern emerges. Workshops often lean heavily
on acronyms, charts, and compliance metrics. Transition briefs are delivered like checklists.
PowerPoint slides dominate. But what about the Sailor who grew up in a refugee camp, who
speaks English as a fourth language, who processes information more kinesthetically than
verbally? What about the spouse who left behind a PhD in Syria but now sits silently in a resume
class feeling unseen? These learners don’t lack capacity. They lack contextual relevance.

The curriculum fails not because teachers don’t care, but because the system doesn’t flex.
According to research by Gay (2010) and Ladson-Billings (1995), culturally responsive
pedagogy leads to higher engagement, improved academic outcomes, and more ethical
teacher-student relationships. Yet, most schools and training programs still follow Eurocentric,
linear, and individualistic frameworks that ignore global and collectivist intelligence.



This one-size-fits-all model perpetuates inequality—not through intention, but through inertia. It
assumes neutrality, but in reality, it encodes bias. It measures performance, but ignores potential.
It teaches facts, but rarely cultivates wisdom.

CHQ disrupts this model. It says: every student brings intelligence with them—cultural,
emotional, spiritual, creative. Our job is not to mold them into sameness, but to draw out their
fullness.

At Fleet and Family, I’ve started implementing this philosophy. I allow storytelling in financial
literacy classes. I adapt examples to reflect Filipino family structures, military trauma, and
immigrant entrepreneurship. [ encourage Sailors to bring in their cultural references—whether
it's a proverb from Nigeria or a Bible verse their grandmother quoted. When they see themselves
in the material, they don’t just comply—they connect.

Education shouldn’t erase difference. It should elevate it.
Section 3: Educating the Educator —- Why CHQ Starts with Us

"You cannot teach a man anything; you can only help him find it within himself."
— QGalileo Galilei

In every great classroom, the most important curriculum is not written on a whiteboard—it’s
written in the character of the teacher. And in a world of cultural collisions and digital disruption,
educators can no longer rely on subject-matter expertise alone. They must embody Cultural
Human Intelligence (CHQ)—mnot as a checklist, but as a way of being.

Yet in most teacher training programs, CHQ is absent. New educators are taught to manage
classrooms, meet benchmarks, and differentiate instruction. But rarely are they taught how to
navigate the nuances of cultural silence, how to interpret a student’s grief masked as defiance, or
how to make space for sacred traditions in a secular syllabus. These are the very gaps that CHQ
seeks to fill.

I’ve seen it in my own teaching. I once taught a class on career transition to a group of senior
enlisted Sailors. One student—stoic, respected, and highly accomplished—remained withdrawn
throughout the workshop. When I gently asked him during a break if everything was alright, he
revealed that his brother had died by suicide during his last deployment, and no one in his
command had ever acknowledged it. “They just handed me a checklist,” he said. “And told me to
get on with it.”

That moment broke me. It also reshaped me. I realized that my role wasn’t just to convey
information—it was to restore humanity. To slow down. To listen deeply. To let him be a whole
person in a system that often reduces people to rank and rate.

CHQ reminds educators that we teach from who we are, not just what we know. If we haven’t
explored our own cultural biases, emotional wounds, and spiritual frameworks, we risk



projecting them onto our students. If we lack creativity, we will recycle outdated templates. If we
fear Al, we’ll avoid the tools that could actually empower our learners.

Research from Villegas and Lucas (2002) shows that teachers who develop cultural
consciousness and critical reflection are more likely to foster inclusive, equitable learning
environments. Meanwhile, studies in teacher burnout (Maslach & Leiter, 2016) suggest that
educators who suppress their own emotions and identities are more prone to disengagement.
CHQ offers a solution—not as a magic pill, but as a path to wholeness.

When I train new facilitators at Fleet and Family or consult for nonprofit workshops, I begin
with a simple question: “When was the last time you felt misunderstood?” That question alone
opens the floodgates. Because once you’ve tasted that ache, you will teach differently. You will
listen longer. You will build bridges, not barricades.

Educating with CHQ doesn’t require perfection. It requires presence. The willingness to show
up, to own your learning edges, and to teach not just facts—but freedom.

Section 4: The CHQ Classroom — Designing for Dignity

"Students don 't care how much you know until they know how much you care.”
— John C. Maxwell

What if the classroom wasn’t just a space for instruction—but a sanctuary for human dignity?
What if learning environments didn’t just deliver curriculum—but restored confidence, identity,
and voice? This is the vision of the CHQ classroom: not just a place where knowledge is
transferred, but where people are seen, heard, and empowered to lead across difference.

When I step into a room—whether it’s a military conference hall, a hybrid Zoom session, or a
small group at the Fleet and Family Support Center—I don’t begin with an agenda. I begin with
attention. Who’s in the room? What stories do they carry? What fears or fatigue did they bring
with them? The CHQ classroom is not one-size-fits-all—it is one-heart-at-a-time.

This approach echoes the framework of culturally sustaining pedagogy, as advocated by Paris
and Alim (2017), who argue that education should not only recognize but actively sustain
students’ cultural ways of being. In other words, the goal isn’t assimilation—it’s affirmation.

In practical terms, this means rethinking how we structure space and time. Instead of rigid rows
and hour-long lectures, CHQ invites flexible layouts, reflective pauses, and co-created dialogue.
I’ve found that a circle of chairs invites vulnerability more than a podium. That silence after a
difficult question is not emptiness—it’s processing. That allowing students to speak in their first
language, even briefly, builds trust that a dozen slides cannot.

A powerful example came during a My Education workshop I facilitated for Sailors and spouses.
One participant from Guam, quiet for most of the session, suddenly opened up during a cultural
identity exercise. She spoke of being mocked for her accent, and how it silenced her in



classrooms. “I always felt like I had to be less... island,” she said. That moment shifted the room.
Others began sharing similar wounds. What followed was not just learning—it was liberation.

CHQ classrooms are also intentionally intergenerational. I’ve taught classes with 20-year-old
Sailors and 60-year-old retirees in the same room. Rather than pretending they learn the same, |
name the differences. I honor the wisdom of age and the energy of youth. I invite both to lead.
That’s CHQ—designing not for efficiency, but for dignity.

And it works. A 2022 Gallup poll found that students who feel “known” by their teacher are
more likely to persist in education, report higher well-being, and demonstrate better critical
thinking skills. The CHQ classroom, by honoring identity, emotion, and meaning, creates exactly
that.

Because education isn’t just about creating workers—it’s about forming whole humans.

Section 5: From Compliance to Connection — The Role of CHQ in Online and
Hybrid Learning

"Technology is best when it brings people together.”
— Matt Mullenweg, Founder of WordPress

In an age where screens have replaced seminar rooms and breakout rooms have replaced study
halls, the question is no longer “Can we teach online?” It’s “Can we connect online?” The
pandemic didn’t invent remote learning—but it did expose its flaws. Millions of students tuned
into virtual classes but checked out emotionally. In the rush to digitize, we often forgot to
humanize. That’s where CHQ becomes essential.

At Capella University, where I completed my PhD over eight long and transformative years, |
witnessed firsthand both the power and limitations of online education. On the one hand, it
allowed me to study through deployments, caregiving responsibilities, and international
relocations. On the other, it was easy to feel invisible. A forum post is not a conversation. A
recorded lecture doesn’t see your face light up in understanding—or fall in confusion. It was
only when instructors used empathy and creativity that learning became community.

Today, as an educator at the Fleet and Family Support Center, I facilitate hybrid workshops for
transitioning Sailors who often tune in from ships, barracks, or their cars. I’ve learned that
connection can’t be assumed—it must be engineered. I begin every session with a cultural
check-in. I use tools like Mentimeter, chat prompts, and breakout pair-shares not for
engagement—but for belonging. If someone hasn’t spoken by the 30-minute mark, I gently
invite them in—not to perform, but to participate.

This approach is backed by emerging research. A 2023 study in the Journal of Online Learning
and Teaching found that culturally inclusive practices in virtual classrooms led to a 22% increase
in student satisfaction and a 30% increase in retention. More importantly, students reported
higher levels of “felt safety”—a term used to describe the emotional freedom to learn without
fear of judgment.



But CHQ in online learning goes beyond format. It means acknowledging the digital
divide—recognizing that not all learners have stable internet, private space, or digital literacy. I
once had a student log in from a hospital room to attend a career transition session. Instead of
marking him absent when he disconnected, I reached out later with notes and a personal video.
Because CHQ asks: What does dignity look like in this format?

We also must confront digital fatigue. In a post-pandemic world, screen exhaustion is real. CHQ
encourages us to use asynchronous tools, build in quiet reflection, and design with neurodiverse
learners in mind. Some of my best moments came when I paused the slides and said, “Let’s just
talk.”

Technology is a tool—but without Cultural Human Intelligence, it becomes a wall instead of a
window. The future of learning is hybrid, yes. But it must also be human-first.

Section 6: Global Classrooms, Global Citizens — Why CHQ Is the Future of
Education

"Education is the most powerful weapon which you can use to change the world."
— Nelson Mandela

We are no longer educating students for local success—we are preparing them for global
citizenship. Whether a child is growing up in Virginia Beach or in a village in Bicol, they are
already connected to a global economy, global climate crisis, global migration patterns, and
global culture wars. The question is not whether education should be global—but how we
prepare students to live, work, and lead across cultures without losing themselves in the process.

That is the promise of Cultural Human Intelligence (CHQ) in education: it doesn’t just teach
math, history, or science—it teaches perspective. It gives students the tools to not only solve
problems but to understand the cultural context that gave rise to them. It creates learners who are
not just employable, but adaptable, ethical, and empathetic.

During my own years of travel—from Yokosuka to Dubai, from Guam to Spain—I encountered
students, teachers, and colleagues who brought radically different worldviews into every
conversation. And what I realized is this: brilliance exists everywhere, but it speaks in different
languages. If we don’t train our learners to hear it, we will mistake difference for deficiency.

That’s why I’ve advocated for CHQ-informed education in every setting—from Department of
Defense workshops to community business forums. At FusionMeet, we once hosted a
networking event for educators and entrepreneurs from five continents. One teacher from Nigeria
shared how she uses proverbs to teach financial literacy. An American career coach discussed
using jazz improv to teach public speaking. A Filipino educator told stories of teaching children
in rural Mindoro using only sand, sticks, and storytelling. Each was a master teacher—but none
would’ve fit neatly into a Western rubric. CHQ celebrates that.

This philosophy is supported by the United Nations’ Sustainable Development Goal 4: Quality
Education, which emphasizes “inclusive and equitable education and lifelong learning



opportunities for all.” UNESCO’s Global Citizenship Education framework further underscores
the need for curricula that build respect for human rights, diversity, and sustainable peace
(UNESCO, 2015).

But beyond the global policy documents, CHQ works on the ground. I’ve seen it in a high school
where students teach each other greetings in their parents’ native languages. I’ve seen it in
classrooms that allow for interfaith dialogue. I’ve seen it in teachers who don’t just post land
acknowledgments—but build partnerships with indigenous communities.

CHQ doesn’t require a new building. It requires a new lens.

Because the future of education isn’t just digital or hybrid—it is deeply human and unshakably
global.

Closing Reflection: Rebuilding the Classroom, Restoring the Soul

"The illiterate of the 21st century will not be those who cannot read and write, but those who
cannot learn, unlearn, and relearn.”
— Alvin Toffler

As we stand at the crossroads of cultural upheaval, digital acceleration, and educational
uncertainty, one truth becomes clear: the systems that once carried us no longer serve us. Our
students are changing. Our world is changing. Yet, too often, our classrooms remain
fossilized—rooted in colonial blueprints, industrial-era metrics, and one-dimensional definitions
of success.

We have confused standardization with fairness, compliance with engagement, and performance
with purpose.

But what if we could build something better—not just newer, but truer?
CHQ offers us that blueprint.

Cultural Human Intelligence invites us to stop asking “How smart is this student?”” and start
asking “How is this student smart?” It urges us to stop categorizing learners by deficits and start
cultivating them by dignity. It reminds us that education must do more than prepare workers—it
must awaken humans.

In my 30 years as a student, educator, and military counselor, I have seen what happens when
education forgets the person in pursuit of the process. I’ve watched brilliant immigrant minds
shrink under the weight of accent-shaming. I’ve seen spiritual questions go unanswered because
they didn’t fit the learning objective. I’ve seen creativity penalized because it didn’t match a
rubric. And I’ve seen students—bright, resilient, beautifully complex—walk away from school
not because they failed, but because the system failed to see them.

And yet, I’ve also seen the opposite.



I’ve witnessed classrooms come alive when a student is invited to teach a lesson using their
culture’s traditions. I’ve seen Sailors reclaim their identity by connecting their military
experiences to civilian education goals. I’ve sat in rooms where an elder’s story bridged
generational trauma, or where a simple Tagalog proverb turned a dry policy session into a
breakthrough.

These are not anomalies. They are the sparks of something deeper—something sacred.
Education, at its best, is not about information transfer. It is about transformation through
relationship. And in the age of Al, automation, and acceleration, CHQ reminds us that the most
powerful tool in the classroom is still the human soul.

The future of education will not belong to the fastest processors, but to the deepest connectors.
To those who can learn with humility, teach with empathy, and lead with cultural wisdom. That is
our calling as educators. Not to master every platform or memorize every acronym—but to
become the kind of people who can hold space for others to grow, grieve, and thrive.
Because ultimately, CHQ is not just a framework for teaching. It is a posture of honoring life.

And if we begin here—in our classrooms—we won’t just change students.

We will change the world.



CHAPTER 4: CHQ IN ENTREPRENEURSHIP AND
SMALL BUSINESS

"When we honor our own culture and learn from others, we don't just create businesses—we
build bridges." — Tony Astro

Section 1: From Survival to Strategy—Why CHQ Matters in Business

Entrepreneurship has always been more than just a financial venture—it is a cultural act. Every
small business carries the DNA of its founder: their values, vision, language, and story. For
immigrant, minority, and veteran entrepreneurs especially, launching a business is rarely about
maximizing profit. It is about reclaiming agency, asserting identity, and building legacy. Yet the
tools we give to entrepreneurs often focus solely on spreadsheets, sales funnels, and scalability.
What’s missing? Cultural Human Intelligence.

As the co-founder of Mvoss Creation and FusionMeet, I learned that my customers weren’t just
buying a promotional product—they were entering a relationship, often across cultural lines. One
client might want a logo that speaks to urban Gen Z culture. Another might need messaging that
respects Filipino honorifics or military rank structure. Understanding these nuances wasn’t an
optional skill—it was a survival tactic. CHQ turned my side hustle into a strategy.

According to the U.S. Small Business Administration, over 5 million new businesses were
started in 2023, with significant growth in women-, minority-, and veteran-owned sectors. Yet
many of these founders lack access to culturally competent mentorship. A 2022 Kauffman
Foundation study found that only 18% of Latino and 11% of Black entrepreneurs felt they had
access to role models who shared their background. CHQ bridges that gap—mnot by offering
generic leadership templates, but by honoring the cultural wealth embedded in every founder’s
journey.

Small business ownership is inherently relational. Whether you’re negotiating with a supplier
from another country, managing a multigenerational staff, or marketing to diverse communities,
CHQ becomes your most valuable asset. It informs your customer service, your branding voice,
and your crisis response.

The next sections will explore how each component of CHQ—Cultural, Emotional, Social,
Spiritual, Creative, and Artificial Intelligence—plays a unique role in entrepreneurial success.

Section 2: Cultural Intelligence in Business—Understanding Your Market
Beyond Demographics

"People don't buy what you do; they buy why you do it." — Simon Sinek, Start With Why



Cultural Intelligence (CQ), the first component of CHQ, allows entrepreneurs to understand their
market not merely as a target audience, but as a mosaic of values, behaviors, and narratives. The
days of generic marketing are over. In a TikTok-driven, borderless marketplace, businesses that
thrive are those that demonstrate not just cultural awareness—but cultural empathy.

Take for example Rihanna’s Fenty Beauty, which launched with a groundbreaking 40 shades of
foundation. It wasn’t just a product decision—it was a cultural statement. She saw what others
ignored: the vast market of people of color who felt unseen. That insight didn’t come from data
analytics alone—it came from lived experience and CQ.

Small business owners can apply the same lens. When I created branding packages for a local
Hispanic church, the goal wasn’t just translation—it was transformation. We used colors,
symbols, and phrases that resonated not just linguistically, but emotionally. We drew on cultural
symbols of faith, family, and resilience—because that’s what moved the community.

Entrepreneurs who ignore culture fall into traps of tone-deaf advertising, misaligned product
design, or shallow social responsibility campaigns. But those with CQ embed authenticity into
every touchpoint.

Lisa Nichols, motivational speaker and founder of Motivating the Masses, once said, "Your story
isn’t just yours. It’s the bridge to someone else’s breakthrough." In business, CQ allows you to
identify those stories, honor them, and build something bigger than a brand—a belonging.

CHQ teaches that the market is not a monolith. Every customer interaction is a cross-cultural
moment. And the businesses that lead with CQ? They don't just sell—they serve.

Section 3: Emotional Intelligence in Business—Leadership That Feels

"Business is ultimately about people—and people run on emotion."
— Daniel Goleman

In the fast-paced world of entrepreneurship, Emotional Intelligence (EQ) is often the difference
between a thriving business and a toxic one. CHQ recognizes that emotions are not obstacles to
logic—they are data. They tell us what matters, what motivates, and what makes meaning. In
business, EQ is not soft—it’s strategic.

I’ve coached dozens of entrepreneurs who had airtight business models but couldn’t retain staff
or clients. Why? Because they lacked emotional attunement. They didn’t listen, didn’t validate,
didn’t apologize. And in a relational economy, those blind spots are fatal.

EQ within CHQ means knowing how to manage stress during product delays, how to regulate
your tone during customer complaints, and how to inspire trust after a mistake. It’s recognizing
that your anxiety before a pitch is not a flaw—it’s an indicator of passion. That your client’s
frustration isn’t disrespect—it’s a longing to be understood.



When I launched FusionMeet, I was terrified of rejection. But instead of masking it, I shared my
vulnerability with the audience. I said, "This isn’t just a networking event. It’s my heart on
display." That moment of authenticity didn’t repel people—it drew them in. EQ turned
performance into connection.

Case studies confirm this. A 2023 Harvard Business Review article found that companies led by
emotionally intelligent leaders were 2.5 times more likely to retain talent and 3 times more likely
to report high employee satisfaction. Brands like Patagonia, Zappos, and Warby Parker have
built their identities around empathy—mnot just efficiency.

EQ is the pulse of culture. It shows up in how we handle conflict, how we express appreciation,
and how we repair when we’ve hurt someone. It’s not just about emotional management—it’s
about emotional leadership.

And in CHQ-driven entrepreneurship, that leadership becomes a competitive edge.
Section 4: Social Intelligence in Business—Networking With Cultural Integrity

"It’s not just who you know—it’s how you know them, and how you show up."
— Carla Harris, Wall Street executive and author

Social Intelligence (SQ), another pillar of CHQ, extends beyond networking events and LinkedIn
connections. It’s the capacity to read a room, to sense emotional undercurrents, to adapt behavior
without sacrificing integrity. In business, SQ transforms surface-level contacts into meaningful,
reciprocal relationships.

When I helped organize multicultural events through FusionMeet, I saw SQ in action. One
participant, a Filipino-American entrepreneur, brought lumpia and adobo to the potluck—not to
impress, but to share a piece of his identity. Another guest, a Jewish marketing coach, brought
Shabbat wine and offered a blessing. What happened wasn’t just business—it was bonding. It
was trust being built through cultural respect and shared vulnerability.

High-SQ entrepreneurs understand that every interaction carries social cues shaped by
context—gender, generation, ethnicity, even regional customs. Socially intelligent leaders don’t
just memorize protocols—they remain present. They listen for what’s said and unsaid.

A recent LinkedIn survey found that 85% of jobs are filled through networking, yet over 40% of

respondents admitted to feeling “inauthentic” while doing it. CHQ addresses that gap by teaching
entrepreneurs to network with cultural integrity. Instead of transactional exchanges, SQ creates

transformational connections.

In my own experience, the best partnerships didn’t emerge from pitch decks. They began with
shared laughter over mispronounced names or mutual curiosity about family roots. Those who
master SQ not only grow their business—they grow their influence.



Because in the end, social capital is not built on visibility alone—it is built on genuine
connection across cultures.

Section 5: Spiritual Intelligence in Business—Purpose Before Profit

Spiritual intelligence also showed up in my years of membership with the Trusted Compass
network in Coastal Virginia, where I attended monthly meetings and spoke on topics drawn from
Dale Carnegie leadership principles and CHQ. Hosted by Pastor Tim and Rodica Lambert at
Embassy Church in Chesapeake, Virginia, these gatherings were more than networking—they
were about discipleship in the marketplace. Pastor Tim often emphasized that "faith at work
should look like grace under pressure," a theme that resonated deeply with CHQ. Through
FusionMeet and these events, I saw firsthand how values-based leadership could flourish in both
sanctuary and storefront.

Beyond entrepreneurial spaces, my spiritual leadership journey extended into volunteering on the
Production Team at Grace Bible Church in Virginia Beach, where I served behind the camera
and on stage, supporting worship and Celebrate Recovery services every Sunday and Monday.
These consistent acts of service were deeply formative. They reminded me that leadership
doesn’t always stand in the spotlight—often, it’s found humbly behind the lens or the stage,
enabling others to shine.

My earlier calling as a Youth Pastor at Oxnard Bible Church in California from 1995 to 2000 laid
a foundational blueprint for spiritual mentorship. Later, as a worship leader aboard USS Nimitz, |
led Sailors in spiritual resilience amid deployments. My seminary training in a Master of
Divinity program further shaped my approach to cross-cultural pastoral care—underscoring the
CHQ principle that business, ministry, and identity are inseparable when aligned with purpose.

I was first introduced to Cultural Intelligence (CQ) in 2014 during a Leadership Symposium
hosted by Grace Bible Church in Virginia Beach. Erin Meyer, author of The Culture Map, spoke
on navigating cross-cultural dynamics—a moment that sparked my lifelong pursuit of CQ. A
year later, I encountered David Livermore’s work, deepening my understanding of how cultural
empathy, strategy, and leadership intersect. That foundation has guided not just my faith journey,
but my entrepreneurial and community leadership.

Section 6: Creative and Artificial Intelligence in Business—Innovation With
Humanity

"The best way to predict the future is to create it."
— Peter Drucker

In today's hyper-digital world, businesses that fail to innovate risk becoming irrelevant. But
innovation without humanity becomes hollow—and often harmful. Cultural Human Intelligence
(CHQ) argues that the future of entrepreneurship lies not just in Artificial Intelligence (AI) or
even in creativity alone, but in their integration with culture, ethics, and empathy.



CHQ insists that technology be more than efficient. It must be ethical, expressive, and
empowering—blending innovation with cultural sensitivity, emotional depth, and a
commitment to social impact.

As we step into a future of quantum computing, augmented reality, and Al-driven capitalism, the
businesses that will stand out are not just the ones with the most data—but the ones with the
most discernment.

In CHQ, we don't just create. We co-create—with machines, with cultures, and with each other.

I've also learned the power of cultural and narrative intelligence from films. As a lifelong
cinephile and annual reviewer, movies have shaped my worldview—from The Last Samurai and
Schindler s List to Black Panther, Hidden Figures, and Minari. These films do more than
entertain—they challenge perceptions, celebrate cultures, and prompt social introspection. As |
reflected in my 2024 blog review (tonyastroblogs.blogspot.com), movies have become a
"cultural classroom"—where empathy is sparked, identity is affirmed, and human complexity is
honored. In my workshops and blogs, I use scenes from Everything Everywhere All at Once, The
Social Dilemma, and CODA to unpack CHQ themes like family systems, digital ethics, and
disability inclusion. Storytelling through cinema is one of the richest ways we can practice CHQ.

Creative Intelligence (CQ?2) is the often-overlooked driver of adaptability. It’s the spark that
connects disparate ideas, the vision to imagine what doesn’t yet exist. From branding to
problem-solving, CQ2 breathes life into stale systems. As bestselling author Elizabeth Gilbert
wrote in Big Magic (2015), "A creative life is an amplified life."

Al, on the other hand, provides scale and speed. With generative tools like ChatGPT, Canva
Magic Studio, and Midjourney, entrepreneurs can now draft entire marketing campaigns or
product prototypes in hours. But the challenge is not access—it’s ethics. In 2023, the viral
backlash against Al-generated art that mimicked indigenous designs without attribution proved
that innovation without cultural literacy leads to exploitation.

CHAQ fills this gap. It teaches entrepreneurs to wield Al with cultural responsibility and creative
imagination. I once helped a business leader craft a mission statement using Al—but we used
CHQ to ensure it reflected her Latina heritage, maternal voice, and faith-driven values. The
result? A message that resonated not just algorithmically, but authentically.

Netflix’s 2023 docuseries The Future of Everything profiled businesses leveraging both Al and
storytelling—one startup in Kenya uses machine learning to predict crop yields, while
integrating tribal farming wisdom to guide ethical distribution. This blend of digital and
indigenous intelligence is a live demonstration of CHQ in action.

Even in pop culture, we’re seeing this shift. In Everything Everywhere All at Once (2022),
creativity, family trauma, multiverse theory, and cultural reconciliation merge—highlighting how
the future of innovation is not linear or technical, but human, fragmented, and transcultural.



My own business journey has mirrored this. As an early adopter of Canva and ChatGPT, I was
fascinated by what they could do—but more fascinated by what they couldn’t: reflect my story.
So I taught workshops on how to prompt Al with your culture, your journey, and your soul.
Creativity is no longer just about originality—it’s about ownership.

CHQ insists that technology be more than efficient. It must be ethical, expressive, and
empowering.

As we step into a future of quantum computing, augmented reality, and Al-driven capitalism, the
businesses that will stand out are not just the ones with the most data—but the ones with the
most discernment.

In CHQ, we don't just create. We co-create—with machines, with cultures, and with each other.

Section 7: CHQ Entrepreneurship—Leading the Future with Wisdom and
Wonder

"Success is not measured by the money you make, but by the difference you make in people's
lives." — Michelle Obama

As we conclude this chapter on CHQ in entrepreneurship, one truth echoes louder than any
algorithm: the most resilient businesses of tomorrow will be built not on platforms, but on
principles. Not by machines, but by meaningful relationships. Not just through data, but
through discernment.

In a world dominated by disruption, entrepreneurs who ground themselves in Cultural Human
Intelligence will stand out—mnot for their flashy branding or Al-powered campaigns, but for their
deep listening, inclusive leadership, and authentic service.

CHQ entrepreneurs aren’t just technologists or trend chasers. They are bridge builders, wisdom
seekers, and purpose-driven visionaries. They recognize that spiritual humility is as important as
financial literacy. That emotional connection is as vital as strategic planning. And that cultural
fluency is the new currency in a globally entangled economy.

My personal journey—across Navy deployments, church sanctuaries, classroom stages, and
community startup circles—taught me that true entrepreneurial success is rooted in story and
service. Whether mentoring small businesses in Hampton Roads, speaking at Trusted Compass
with Pastor Tim Lambert, or leading FusionMeet workshops with multiethnic founders, I found
that impact grows at the intersection of identity and intention.

CHQ reminds us that our most powerful assets are not our products—but our perspectives. Not
our pitches—but our presence.

To every aspiring entrepreneur reading this: your business is not just a brand. It is your voice,
your values, and your vision for the world.



Let it be informed by history, inspired by diversity, empowered by intelligence—human and
artificial—and rooted in something bigger than profit: purpose.

Because in this era of acceleration, CHQ is not just a framework. It is a force of restoration.
And when you lead with that, the future won’t just follow. It will flourish.
Reflective Conclusion: The Soul of Service

If CHQ is the heart of human-centered entrepreneurship, then spiritual intelligence is its soul.
Volunteering—whether as a youth pastor, camera operator, worship leader, or counselor—is not
extracurricular to leadership. It is the crucible where CHQ is refined. Through service, we
develop the emotional resilience, ethical compass, and cultural humility needed to lead with
impact.

In an era obsessed with scale, volunteering reminds us that greatness often begins in small
rooms. That a stage light, a prayer circle, or a moment of presence can shape destinies more than
profit margins. It’s not about titles—it’s about testimony.

CHQ reminds us that behind every great business is a belief. Behind every entrepreneur is a
story. And behind every sustainable success is a soul anchored in something greater than itself.



CHAPTER 5: CHQ IN EDUCATION, TRAINING, AND
LEARNING SYSTEMS

"The illiterate of the 21st century will not be those who cannot read and write, but those who
cannot learn, unlearn, and relearn." — Alvin Toffler

Section 1: Why Traditional Education Fails Without CHQ

In an era of information overload and digital acceleration, traditional education systems are
struggling to remain relevant. While school curriculums teach standardized testing,
memorization, and a rigid hierarchy of disciplines, they often overlook the human and cultural
factors that drive meaningful learning. This is where Cultural Human Intelligence (CHQ) offers a
crucial lens—not just to diversify content, but to transform how we define intelligence,
engagement, and success.

Education that fails to consider cultural background, emotional context, and spiritual alignment
becomes mechanical at best—and inequitable at worst. From K-12 to post-graduate institutions,
the gap in cultural responsiveness results in disengagement, dropout, and a growing distrust in
academia’s ability to prepare students for real-world complexity.

My own journey as a student—from an all-Chinese high school in Quiapo to the University of
Santo Tomas in Manila, then to graduate studies at University of La Verne and Capella
University—exemplifies the multicultural intersections that shaped my learning. I thrived not
because the system catered to me, but because I learned to navigate its blind spots. That is the
essence of CHQ: not conformity, but cultural navigation.

And yet, even today’s educational reformers often focus on access and affordability without
addressing cultural fluency. When educators don’t recognize the lived experiences of their
students—from trauma to tradition—they unknowingly alienate the very minds they hope to
mold.

Films like Freedom Writers (2007) and Akeelah and the Bee (2006) illustrate this dynamic. In
both stories, it wasn’t the system that transformed students; it was a teacher’s ability to meet
them where they were culturally and emotionally. These cinematic moments echo what CHQ
teaches us: effective education begins with empathy, not expertise.

Recent films such as CODA (2021), which centers on a hearing daughter of deaf parents
navigating education, show how cultural and emotional nuances redefine "intelligence." It’s not
merely academic performance—it’s relational adaptation, resilience, and identity negotiation.

CHQ asks us to stop asking "How smart is this student?" and start asking, "How is this student
smart—culturally, emotionally, and spiritually?"

As we reimagine learning for a globalized, Al-assisted future, CHQ ensures that education
doesn’t just inform. It transforms.



Section 2: Integrating CQ, EQ, and Al into Modern Pedagogy
"Education is not the filling of a pail, but the lighting of a fire." — William Butler Yeats

If traditional education asks us to conform, CHQ education invites us to evolve. By integrating
Cultural Intelligence (CQ), Emotional Intelligence (EQ), and Artificial Intelligence (AI), modern
pedagogy can move beyond memorization to meaning-making, beyond testing to transformation.
This trifecta—CQ, EQ, and AI—is not a theoretical luxury; it's a survival skillset for the
21st-century learner.

Cultural Intelligence equips students and educators to decode behaviors, values, and
communication patterns across diverse contexts. In my own workshops at the Fleet and Family
Support Center (FFSC), I’ve seen Sailors from dozens of countries navigate job interviews,
financial literacy, and mental health workshops more effectively when instructors acknowledged
cultural frames and emotional subtext. It’s not about changing what you teach—it’s about
transforming how you teach.

Emotional Intelligence becomes the heartbeat of this transformation. Research by the
Collaborative for Academic, Social, and Emotional Learning (CASEL) shows that EQ training
improves academic performance by 11% and reduces classroom disruptions by 27%. When we
teach students how to manage conflict, express gratitude, and navigate stress, we don’t just
prepare them for exams—we prepare them for life.

Now enter Al It’s no longer the future—it’s the new blackboard. From personalized tutoring
apps like Khanmigo to ChatGPT-assisted lesson planning, Al is transforming the educational
landscape. But here’s the CHQ catch: Al must be guided by intentionality, cultural awareness,
and emotional sensitivity. Otherwise, we risk using data to dehumanize rather than to empower.

At Capella University, where I earned my PhD online while working full-time, I learned how
digital platforms can accommodate asynchronous learners from multiple time zones, faith
traditions, and economic backgrounds. But the success of these programs wasn’t rooted in
tech—it was rooted in empathetic interface design and culturally responsive facilitators.

In pop culture, the Netflix docuseries The Mind, Explained reveals how emotion, memory, and
social learning are neurologically intertwined. These insights reinforce that learning is not a
mechanical process—it’s a relational and emotional experience, shaped by stories, stimuli, and
safety.

In my own classrooms—both physical and virtual—I integrate EQ through reflective journaling,
CQ through identity-mapping activities, and Al through curated prompts. It’s not perfect, but it’s

personalized, participatory, and profoundly human.

CHQ pedagogy dares to imagine a future where students are not data points, but dignified
learners. Where education is not just about upward mobility, but inward discovery.

Section 3: Case Study—TAP, FFSC, and Real-World Career Readiness



"Tell me and I forget. Teach me and I remember. Involve me and I learn." — Benjamin Franklin

One of the clearest examples of CHQ in action is my work through the Transition Assistance
Program (TAP) and the Fleet and Family Support Center (FFSC) in Norfolk, Virginia. Here,
education isn’t confined to a lecture hall—it’s a lifeline. Every week, we work with transitioning
service members—some 50 to 60 students per class—who are preparing to move from military
to civilian life. These aren’t just job seekers. They are people negotiating new identities,
redefining family dynamics, and navigating cross-cultural civilian expectations. That’s why CHQ
is not a bonus—it’s essential.

In these TAP classes, we incorporate real-world scenarios, cultural communication strategies,
and identity re-framing. The military trains you to think in structure and command; the civilian
world demands adaptability and self-direction. Bridging that gap requires Emotional Intelligence,
empathy, and storytelling. It also requires acknowledging the unique experiences of veterans
from diverse backgrounds—Filipino, African American, Latino, LGBTQ+, and more—who
bring with them worldviews shaped by multiple deployments, faiths, and family traditions.

One Sailor, originally from Kenya, once told me, “This is the first class where someone saw my
whole story—not just my resume.” That’s CHQ in action.

CHQ also showed up during financial readiness sessions. We didn’t just talk about budgets. We
explored values behind spending habits, cultural stigma around debt, and generational beliefs
about success. Financial education rooted in CHQ is less about spreadsheets—and more about
self-awareness.

When applied to Capstone counseling, CHQ helps us ask better questions: not just “Are you
ready for a job?” but “Are you ready to advocate for who you are in a civilian world that may not
understand you?”’

Just as the film The Pursuit of Happyness (2006) portrays resilience and human dignity in the
face of job instability and systemic inequality, our TAP program becomes a stage for
transformation—not just transition.

We’ve also begun exploring how Al tools like O*NET, MilGears, and CareerOneStop can be
customized with CHQ principles. Instead of just offering job matches, we ask: What motivates
this service member? What’s their family’s story? How do they want to contribute—not just
earn?

This CHQ-centered approach transforms TAP from a checklist into a catalyst for cultural
clarity, emotional growth, and purpose-driven career paths.

Section 4: Faith, Family, and Filipino Values in Lifelong Learning

"Train up a child in the way he should go; even when he is old he will not depart from it." —
Proverbs 22:6



Education begins at home. Before the classroom, before the workplace, and before the
curriculum, the earliest forms of learning are embedded within our cultural, spiritual, and
familial traditions. For me, growing up in a tight-knit Filipino household in Santa Cruz, Manila,
education was never just about textbooks—it was about respect, resilience, and responsibility.

Filipino values such as "utang na loob" (debt of gratitude), "pakikisama" (social harmony), and
"hiya" (a sense of shame or propriety) shaped how I understood the world—and how I carried
myself in it. These weren’t lessons you found in a syllabus. They were lived, modeled, and
expected. They prepared me not just to achieve, but to belong.

When I began teaching and counseling, | realized how these early lessons could illuminate the
challenges my students and clients faced. A transitioning Sailor grappling with cultural identity.
A military spouse balancing duty with education. A first-generation student struggling to speak
up in a Western-style classroom. These were not isolated struggles—they were familiar echoes of
my own path.

Faith also played a critical role. As a youth pastor in Oxnard, California, and later as a worship
leader aboard the USS Nimitz, I saw firsthand how spiritual mentorship could uplift discouraged
hearts and reconnect people with their deeper sense of purpose. My service at Grace Bible
Church in Virginia Beach—behind the camera and backstage—taught me that education doesn't
only happen from the pulpit or podium. Sometimes, it happens through quiet service.

My mother, a woman of deep spiritual devotion and Spanish-Filipina heritage, taught me that
humility and hospitality are forms of education. My father, who transformed our modest home
into a boarding house for 20 students, modeled entrepreneurship rooted in community. This was
CHQ before I had a name for it.

In Filipino culture, every family gathering is an oral history lesson. Every meal is a moment of
connection. Every blessing from an elder is an affirmation of identity. These are not mere
customs—they are curriculum.

In today’s educational reform, we need to remember that the most lasting lessons don’t always
come from textbooks. They come from tradition. And CHQ helps us honor that.

As I reflect on my own journey—from Quiapo to Capella, from worship stages to counseling
rooms—I realize that the most profound form of education is one that embraces all aspects of the
human experience: faith, family, heritage, and hope.

Reflective Conclusion: Educating With Empathy and Evolution

"Real education should consist of drawing the goodness and the best out of our own students.
What better book can there be than the book of humanity?" — César Chavez

CHQ doesn’t seek to replace education—it seeks to redeem it. In every classroom, counseling
session, church pew, or Zoom call, there is a deeper curriculum beneath the content: the
curriculum of connection, cultural empathy, and human formation.



As educators, we are more than instructors—we are cultural translators, emotional guides, and
spiritual co-journeyers. In a time when education is commodified and content is digitized, CHQ
brings us back to what matters: presence over presentation, empathy over expertise, meaning
over metrics.

We’ve seen the consequences of ignoring CHQ: students who drop out not because they’re lazy,
but because their story wasn’t seen. Professionals who feel disengaged because their identity is
tokenized. Veterans who feel invisible because their cultural and emotional transitions were
never acknowledged.

But we’ve also seen the transformative power of CHQ: in the tears of a Sailor who finally felt
heard, in the confidence of a Filipino-American student who reconnected with ancestral pride, in
the courage of a mother who pursued education after decades of self-doubt.

Films like The Blind Side, Queen of Katwe, and Dead Poets Society show us that education
becomes powerful when it becomes personal. My own life has been changed by educators who
saw beyond my transcripts and into my truth.

To every educator, trainer, parent, chaplain, and mentor—this is your call to action. Don’t just
teach. Transform.

Use CHQ not as another framework, but as a way of being—a compass for creating spaces
where culture is honored, identity is explored, and intelligence is redefined.

Because when we educate with empathy and evolution, we don’t just prepare learners for the
future—we prepare the future for our learners.



CHAPTER 6: CHQ IN LEADERSHIP, FAMILY, AND
INTERGENERATIONAL LEGACY

"The function of leadership is to produce more leaders, not more followers." — Ralph Nader
Section 1: Leadership Redefined Through CHQ

In a world that is increasingly volatile, uncertain, complex, and ambiguous (VUCA), traditional
leadership models rooted in hierarchy and command are no longer sufficient. The future of
leadership demands something more agile, inclusive, and emotionally intelligent. Cultural
Human Intelligence (CHQ) provides that new lens. It redefines leadership not as positional
authority but as relational authenticity, cultural discernment, and generational impact.

True CHQ leadership integrates the four dimensions of Cultural Intelligence—metacognitive,
cognitive, motivational, and behavioral—with emotional intelligence and spiritual grounding.
Leaders today must not only navigate complex cultural terrain; they must inspire trust across

generations, belief systems, and worldviews.

As a U.S. Navy Chief Counselor, educator, small business founder, and faith leader, I have seen
firsthand how CHQ equips leaders to adapt, empathize, and unify diverse teams. From mentoring
junior Sailors aboard the USS Nimitz to guiding FusionMeet entrepreneurs, I’ve learned that
leadership isn’t about being the loudest voice in the room. It’s about being the most
understanding.

Social media movements like #L.eadWithEmpathy and podcasts like Brené Brown’s Dare to
Lead remind us that today’s most effective leaders are not driven by fear or power—they are
fueled by connection, curiosity, and cultural humility.

In the next section, we’ll explore how CHQ principles extend into family leadership and
multigenerational legacy.

Section 2: Family Systems and CHQ—Parenting, Eldercare, and Marriage
Across Cultures

"A nation is only as strong as the families that build it." — Margaret Thatcher

Cultural Human Intelligence (CHQ) begins in the most personal of spaces: the home. While
leadership in public life is often celebrated, the daily, invisible leadership practiced through
parenting, caregiving, and marriage is rarely recognized as an intelligence model—yet it is here
that CHQ is most urgently needed and profoundly shaped.

In my journey, I’ve worn the hats of son, husband, father, and caretaker. When I brought my

elderly mother, Elena—a Spanish-Filipina woman battling schizophrenia—to live with us, I was
not just offering shelter. I was negotiating history, identity, and emotional healing. Caring for her
demanded more than patience; it demanded CHQ: spiritual sensitivity, emotional resilience, and



cultural grace. | saw how others responded to her—some with discomfort, others with silent
judgment—and it revealed the gaps in their own CHQ.

Parenting, too, has become a platform for CHQ practice. Raising my son Sam—balancing
Filipino values with American independence, integrating prayer with digital mindfulness, and
teaching him to honor elders while navigating Gen Z humor—has been a daily masterclass in
cultural decoding. As discussed in Dr. Shefali Tsabary’s The Conscious Parent (2010), parenting
today is less about controlling behavior and more about nurturing connection. CHQ aligns with
this model, reminding us that culture is not taught through lectures—it is lived through love.

Marriage across cultures, such as my partnership with Myla Astro—who has been my business
partner, life partner, and co-navigator of multiple faiths and marketplaces—requires continuous
translation of values, assumptions, and communication norms. In Netflix's The Big Day (2021),
we see modern intercultural Indian weddings, rich with generational negotiation and symbolic
reinterpretation, showcasing how relationships thrive when CHQ is present.

TV shows like This Is Us and Modern Family highlight the tensions and triumphs of
intergenerational, intercultural dynamics. These aren’t just dramas—they’re visual anthropology.
In the character of Randall Pearson, an adopted Black man in a white family, we witness the

psychological weight of cultural identity, perfectionism, and ancestral longing. Every scene is a
CHQ lesson.

Even in politics, the recent cultural debates around parental rights in schools, LGBTQ+
education, and generational trauma (e.g., Florida's HB 1557 "Don't Say Gay" bill or discussions
surrounding Critical Race Theory) reveal that families are now the frontlines of cultural
negotiation. CHQ doesn’t take sides—it invites deeper questions: What values are we passing
down? Whose story is being told? Whose isn’t?

In my role as both a counselor and a father, I teach that family is not static. It is a dynamic
classroom, where we model vulnerability, repair conflict, and redefine legacy every single day.

CHQ in family life is not just about cultural celebration—it’s about cultural continuation.

Section 3: Legacy Leadership—How CHQ Bridges Generations and Builds the
Future

"Leadership is not about the next election. It's about the next generation." — Simon Sinek

Legacy is no longer a concept reserved for political dynasties or corporate titans. In today’s
culturally fluid and globally interconnected world, legacy is something we all shape—whether as
educators, parents, entrepreneurs, or volunteers. Cultural Human Intelligence (CHQ) offers a
framework to ensure that the legacy we leave is not only meaningful but sustainable across
generations.

My own legacy is still in motion. It is built in part by the Sailors I mentored who now lead their
own commands, the students I’ve counseled who now advocate for mental health in their



communities, and my own son Sam, whose journey as a Filipino-American student at Virginia
Tech reminds me that the most important leadership is generational empowerment.

CHQ teaches that legacy is not what we leave behind, but what we set in motion. In my personal
life, I’ve seen this through FusionMeet—our cultural networking platform that connects small
businesses and families across backgrounds—and through Celebrate Recovery and Grace Bible
Church, where spiritual legacy flows not from sermons, but from consistent, humble service.

Popular media also offers vivid portrayals of legacy-building. In Black Panther: Wakanda
Forever (2022), we witness the tensions between preserving tradition and embracing change.
T’Challa’s death forces characters to wrestle with grief, identity, and future stewardship. This is
CHQ in action—grappling with who we were, who we are, and who we are becoming.

The same is true in generational business succession stories like those in Chef's Table and
Succession. These series reveal how legacy can be corrupted when it lacks cultural depth and
emotional maturity, and how it flourishes when rooted in humility, purpose, and shared identity.

In podcasts like How I Built This by Guy Raz, legacy is often framed around innovation and
grit—but those stories that resonate most deeply are those where founders acknowledge
community, culture, and family as their true motivators.

From the Filipino "pamana" (heritage passed down) to the Japanese "ikigai" (reason for being),
different cultures have long understood that true leadership is about planting seeds you may
never see bloom. CHQ helps us honor this truth by aligning our influence with integrity.

So whether it’s teaching our children to listen, mentoring a new hire with empathy, or designing
systems that outlive us, CHQ invites us to lead with intention, imagination, and
intergenerational vision.

Reflective Conclusion: The Legacy of CHQ in Life and Leadership

"We do not inherit the Earth from our ancestors, we borrow it from our children." — Native
American Proverb

Cultural Human Intelligence (CHQ) is more than an emerging framework—it is a life
orientation. It is not something we master and shelve. It is something we grow into
daily—through conversations at the dinner table, prayers whispered beside hospital beds, jokes
shared across generations, and business ventures born from multicultural collaboration.

In my life, this legacy of CHQ has been built through intentional living—from stage
management at Grace Bible Church, to my volunteer service with Celebrate Recovery, and my
work as a counselor shaping transition stories of Sailors, spouses, and students. These moments,
though sometimes quiet and unseen, form a collective impact greater than any title or rank.

Across platforms, the call for cultural fluency is intensifying. Harvard Business Review's 2023
article, "The Most Effective Leaders Embrace Cultural Curiosity," urges companies to view



cultural training not as HR checkboxes, but as leadership prerequisites. The World Economic
Forum ranks cultural intelligence among the top 10 future skills for 2025. On social media,
creators on platforms like TikTok (#culturecheck and #empathyleadership) are reframing cultural
issues for younger audiences.

Bestselling books such as The Culture Code by Daniel Coyle (2018), Biased by Jennifer
Eberhardt (2019), and Think Again by Adam Grant (2021) reinforce what CHQ teaches: cultural
understanding, humility, and reflection are not signs of weakness—they are tools of
transformation.

Even in media, shows like 7ed Lasso, Bluey, and Young Sheldon reveal that emotional
attunement and familial connection are the bedrock of enduring leadership. And in my own
family, watching Sam navigate college while honoring our cultural heritage reminds me that
legacy is not passed—it is practiced.

To the reader, CHQ is your invitation. To look inward with honesty, outward with humility, and
forward with vision. Whether you are building a business, leading a family, or reconciling with

your past—CHQ offers a map to navigate complexity with grace.

Because what we leave behind is not measured in resumes or social posts, but in relationships
formed, culture honored, and humanity elevated.

CHQ is not just what I teach. It is how I live.



CHAPTER 7: MEASURING CHQ—FRAMEWORKS,
TOOLS, AND GLOBAL APPLICATIONS

"If you can't measure it, you can't improve it." — Peter Drucker
Section 1: Why Metrics Matter—The Need for CHQ Assessment

In a world increasingly guided by data, metrics serve as the bridge between intention and impact.
While Cultural Human Intelligence (CHQ) thrives on empathy, adaptability, and human
connection, its credibility in academic, military, and corporate environments depends on our
ability to measure and evaluate it. Without metrics, CHQ remains a compelling philosophy; with
them, it becomes a transformative science.

Much like 1Q (first developed by Alfred Binet in 1905), EQ (popularized by Daniel Goleman in
1995), and CQ (established by Earley & Ang in 2003), CHQ must evolve into a scalable,
evidence-based model. CHQ, however, extends beyond these by integrating multiple
intelligences—emotional, cultural, spiritual, creative, and even artificial intelligence—and
framing them through applied behavior and leadership.

Measurement matters because CHQ is designed to inform decisions: hiring, education,
counseling, leadership selection, and policy design. Whether used in counseling a transitioning
Sailor, mentoring a youth leader, or advising a cross-cultural boardroom, CHQ’s effectiveness
must be documented and continually refined.

Emerging tools such as Livermore’s Cultural Intelligence Scale (CQS), the Global Competence
Certificate (AIESEC), and the Intercultural Development Inventory (IDI) provide strong
precedents. But CHQ demands more—it must also capture family dynamics, spiritual resilience,
and Al fluency. Just as the VIA Character Strengths Survey helped integrate positive psychology
into education and HR, CHQ needs instruments rooted in both narrative and neurodiversity.

To make CHQ actionable, we propose a hybrid model:

e Narrative Inquiry: Journals, interviews, and digital storytelling (see Brene Brown’s
research on vulnerability metrics).

e Behavioral Simulations: Military training, virtual counseling, or classroom role plays
with coded feedback.

o Digital Platforms: Al-powered feedback tools that analyze conversation style, inclusion,
and empathy (e.g., Cogito, Parlay).

e Cultural Situational Judgement Tests (SJT): Context-based questions assessing
leadership and intercultural behavior.

e Legacy Metrics: Tools that assess multigenerational influence and mentoring impact
over time.

Additionally, newer intelligences—Ilike Physical Intelligence (PQ), explored by Joan Vernikos
(NASA) and explored in sports science, or Artistic Intelligence (AQ), now being formalized in



creativity education—should be evaluated for their cultural expressions, especially in the
performing arts and wellness spaces.

CHQ calls for measurement that is not only precise, but personalized—mirroring how humans
actually grow and influence each other.

Section 2: Cultural Intelligence Tools and Emerging CHQ Models

"Not everything that can be counted counts, and not everything that counts can be counted." —
William Bruce Cameron (often misattributed to Einstein)

While tools like the Cultural Intelligence Scale (CQS) and the Intercultural Development
Inventory (IDI) remain gold standards for measuring CQ in global businesses and universities,
they fall short of capturing the full complexity of CHQ—especially its emotional, spiritual,
creative, and intergenerational dimensions.

To address this gap, CHQ proposes an upgraded toolset that integrates multiple intelligences,
informed by pioneers such as Howard Gardner (Multiple Intelligences), Goleman (EQ),
Livermore (CQ), and newer contributors in Al and social learning. This section introduces a
framework of CHQ-based tools and platforms for real-world impact across military, educational,
nonprofit, and corporate sectors.

A. CHQ Compass™ — The Self-Assessment Matrix

Built around the CHQ triad (Cognitive, Physical, Emotional/Motivational) and its four CQ pillars
(Metacognitive, Cognitive, Motivational, Behavioral), this tool offers:

e Reflection scales on cross-cultural empathy and family influence
Al adaptation readiness index
Faith and resilience scale (based on models like the Spiritual Intelligence Self-Report
Inventory — SISRI)

e Story-based journaling prompts

B. CHQ360 Feedback Tool

Inspired by the 360-degree workplace evaluations, this platform gathers anonymous insights
from peers, subordinates, mentors, and family. It includes:

e CHQ performance behavior grid
e Cultural scenario response simulator (SJT-style)
e Micro-aggression awareness tests (based on UCLA’s Discrimination and Fairness Model)

C. FusionScore™ for Networking and Mentorship

Drawn from FusionMeet’s real-world success, this tool tracks:



e Cross-sector collaboration strength
e Cultural narrative influence via blog posts, public talks, or TikTok views
e Mentoring impact score (intergenerational mentoring and reverse mentoring)

D. EAuCHQ Rubric for Educators
Used in FFSC workshops, faith-based learning, and university classrooms, this rubric evaluates:

e Cultural humility in curriculum design
e Inclusion practices across neurodiversity and generational gaps
e Use of Al-driven customization without erasing identity

Each of these tools should be designed for integration into platforms such as Canvas LMS,
LinkedIn Learning, MilGears, or CHQ-specific apps—providing measurable, scalable, and
culturally respectful feedback.

Emerging podcasts like ReThinking with Adam Grant, Your Undivided Attention, and Cultural
Curriculum on Spotify are discussing the importance of human-centered metrics in a world
dominated by algorithmic sorting. CHQ models must do more than follow data—they must
elevate the human behind the metric.

Section 2.5: CHQ Formula, Algorithms, and Digital Infrastructure

"An algorithm is only as ethical, inclusive, and insightful as the humans who designed it." —
Cathy O'Neil, Weapons of Math Destruction (2016)

To operationalize CHQ on digital platforms, we must explore how it can be quantified through
programmable algorithms and integrated into scalable technology. The goal is not just to digitize
empathy or automate inclusion—but to offer interactive, adaptive tools that reflect the rich
multidimensionality of CHQ.

Proposed CHQ Composite Score (CHQ-CS):
CHQ-CS = (CI x EI x SI x AI x PQ x AQ) + Stereotype Threat Index (STI)
Where:

CI = Cultural Intelligence (CQ Scores from CQS or IDI)

EI = Emotional Intelligence (based on Goleman’s EQ-i 2.0)

SI = Social Intelligence (via Tromse Social Intelligence Scale or equivalent)

Al = Adaptability Index (e.g., MilGears Profile, LinkedIn Skills Maps)

PQ = Physical Intelligence (mind-body performance based on NASA's PQ index and
biometric data)

e AQ = Artistic/Creative Intelligence (scored through creativity rubrics, storytelling
impact, content creation influence)



e STI = Stereotype Threat Index (inversely scaled from awareness and micro-aggression
self-reports)

The result: a CHQ Composite Score that identifies multidimensional human strength,
purpose-driven leadership, and cross-cultural engagement potential.

Tools and Platforms for Development:

e OpenAl’s API & GPT-based narrative simulations

e Python libraries like Scikit-learn and NLTK for natural language analysis in journaling
or interviews
Unity or Unreal Engine for immersive cultural training simulations
R Shiny Apps for customizable dashboards used in education, HR, and military
onboarding

e Existing prototypes: Cultural Navigator® (by Aperian Global), QS World University
Rankings by Employability, and platforms like Cogniss.io and BetterUp show similar
direction

Future Path:

1. Collaborate with developers to create a public beta app for CHQ self-assessment
2. Publish CHQ-CS as an open-source academic paper
3. Integrate CHQ-CS into MilGears, Canvas LMS, and MyNavy HRD platforms

CHQ-CS isn’t meant to rank individuals—it’s meant to reveal readiness for empathy, legacy,
and intercultural growth.

Section 3: Integrating Qualitative and Quantitative Evaluation

"Data makes your case. Story makes it stick." — Nancy Duarte

Measurement in CHQ must do more than tally—it must tell a transformative truth. Most
current evaluation systems separate narrative from numbers, isolating subjective insight from
empirical structure. CHQ bridges this divide by insisting that data is not the opposite of
humanity—it is a doorway to deeper understanding, when handled with cultural care.
Traditional assessments focus on statistical reliability—psychometrics, regression models,
standard deviation. These remain vital, especially in workplace validation or academic
accreditation. However, qualitative richness—Ilife stories, emotional context, and values—is
equally critical in assessing CHQ growth over time.

A Dual-Method Framework for CHQ Assessment:

Quantitative Instruments:

e CHQ Composite Score (CHQ-CS)



CHQ Compass™ self-assessment rubric (Likert-scale scoring)

CHQ?360 behavioral feedback (aggregated pattern analysis)

Frequency of cross-cultural engagements (events, networks, mentorships)
Al-assisted transcript coding (via NLP tools like LIWC or SpaCy)

Qualitative Instruments:

Digital journaling prompts analyzed via sentiment and theme coding

Reflective storytelling workshops scored with narrative intelligence rubrics
Life-mapping exercises to track cultural evolution and values shifts

Peer interviews archived and semiotically analyzed (as used in USC Annenberg’s media
empathy research)

Key Academic Support & Validated Models:

Yin’s Case Study Research (2009)

Creswell’s Mixed Methods Approach (2018)

University of Warwick’s Cultural Value Project (UK Arts & Humanities Council)
BetterUp’s Impact Labs and Workplace Belonging Index (2023)

Social Progress Index (global) and Gallup’s Global Emotions Report

Digital Tools:
e Miro for collaborative value mapping
Otter.ai for qualitative transcription

e Tableau or Power BI for pattern visualization
e Qualtrics for embedded surveys inside LMS and onboarding systems

In FFSC classroom evaluations, we piloted a hybrid system using Google Forms for
behavior-based surveys, followed by digital storytelling exercises via Padlet. The result?
Over 20% more authentic responses and nearly 50% improvement in narrative clarity among
transitioning Sailors.

Real CHQ evaluation happens not when learners feel tested—but when they feel heard.
Section 4: Global Case Studies and Comparative Insights

"A small group of thoughtful, committed citizens can change the world; indeed, it's the only
thing that ever has." — Margaret Mead

CHQ is not just a framework conceived in theory—it is already unfolding in practice across the
globe. This section highlights real-world case studies and comparative insights from military,
education, corporate, and nonprofit sectors where Cultural Human Intelligence has been applied
or where similar models have independently evolved.



1. Military and Transition Support: United States

At the Fleet and Family Support Center in Norfolk, Virginia, CHQ-based approaches were
piloted with transitioning service members through reflective storytelling, career counseling, and
MilGears customization. Veteran outcomes improved through the integration of cultural
reflection in TAP curricula. This model mirrors best practices in the UK's Career Transition
Partnership, which also uses personal narrative frameworks for resettlement.

2. Faith and Community: The Philippines and Coastal Virginia

FusionMeet in Virginia Beach and Embassy Church’s Trusted Compass network fostered CHQ
by bridging Christian leadership with business mentoring. In the Philippines, Grace Communion
International’s family counseling centers employ spirituality-informed CHQ elements in trauma
healing, showing the power of integrated emotional and spiritual intelligence in collectivist
cultures.

3. Corporate Globalization: Singapore, Dubai, and Sweden

Multinational companies like Unilever and IKEA have adopted values-based hiring models
incorporating CQ and EQ. In Singapore, CHQ-aligned practices were observed through the Civil
Service College’s intercultural policy training. In Dubai, DEWA’s leadership seminars include
modules on spiritual alignment and behavioral awareness, echoing CHQ's holistic model.

4. Education: Finland and the U.S.

The Finnish National Agency for Education integrates social-emotional learning and
cross-cultural projects starting in primary school, similar to CHQ pedagogy. At Capella
University, CHQ-style assessments such as narrative journals and identity mapping are used in
doctoral programs like yours. FFSC’s classroom pilots used storytelling with digital journaling
(Padlet) and visual reflection (Miro), revealing measurable growth in empathy.

5. Al and Intercultural Design: South Korea and Silicon Valley

Startups in South Korea’s EdTech scene use Al to assess cultural language and tone in real-time.
Meanwhile, companies like BetterUp and Parlay Ideas in North America are experimenting with
CHQ-like reflection feedback systems embedded in leadership coaching tools.

These global comparisons aftfirm that CHQ’s integrated approach resonates across contexts
where trust, identity, inclusion, and future-readiness matter. As we synthesize these findings into
policy and platform recommendations, we affirm that CHQ is not only adaptable—it is urgently
needed.

Reflective Conclusion—CHQ as a Living, Measurable Ethos

"True intelligence is the capacity to connect, not just compute." — Kai-Fu Lee, Al expert and
author of 47 2041



As we arrive at the summit of this chapter on measurement, we must acknowledge a profound
truth: the most meaningful aspects of human development are not easily captured on a
spreadsheet. Yet without frameworks, we risk allowing our deepest values—empathy, resilience,
intercultural sensitivity—to remain unarticulated and underutilized.

Cultural Human Intelligence (CHQ) bridges the analytic with the authentic. It offers us more
than just performance metrics; it gives us a compass for navigating uncertainty with wisdom.
This chapter has shown that CHQ can be visualized, digitized, and applied—from narrative
journals to Al-assisted dashboards, from family conversations to military career planning.

The case studies and metrics discussed are more than academic. They represent lived
experiences—mine, yours, and those of Sailors, entrepreneurs, pastors, teachers, parents, and
students. Tools like CHQ Compass™, CHQ360, and FusionScore™ are born not in boardrooms,
but in counseling rooms, classrooms, and sanctuaries.

To sustain CHQ’s relevance, we must commit to three practices:

1. Constant Calibration: Metrics must evolve alongside human behavior. As new
intelligences like PQ, AQ, and even AI-EQ emerge, CHQ must be dynamic, not
dogmatic.

2. Contextual Adaptation: CHQ tools should flex across cultures, ages, and belief systems.
What works in Norfolk may need translation in Nairobi.

3. Courageous Application: Whether integrating CHQ into a military TAP briefing or a
leadership summit in Silicon Valley, impact only happens when insights are embodied.

As author Priya Parker says in The Art of Gathering (2018), "Gathering matters because it shapes
the way we think, feel, and make meaning." In the same way, CHQ shapes how we gather, lead,
and ultimately, how we leave a legacy.

CHQ is not a checklist. It is a lifestyle—a way of leading with light, listening with heart, and
measuring what truly matters.



CHAPTER 8: IMPLICATIONS OF CHQ ACROSS
SECTORS

"Education is not the filling of a pail, but the lighting of a fire." — William Butler Yeats
Section 1: From Concept to Catalyst—Why CHQ Is a Universal Imperative

Cultural Human Intelligence (CHQ) is no longer a philosophical luxury—it is a strategic
necessity. As societies grow more interconnected and identities become more hybridized,
organizations must develop a workforce and leadership pipeline that can navigate complexity
with empathy, adaptiveness, and moral clarity. Whether in a classroom, boardroom, command
center, or pulpit, CHQ offers the framework needed for sustainable, values-driven impact.

CHQ is distinct because it is not siloed within academia or confined to human resources
departments. It draws from social-emotional learning, faith-based mentorship, neurodiversity
inclusion, and Al-enhanced communication. It invites leaders to see culture not as a checklist but
as a living system—and to see intelligence not as output but as influence.

The next sections explore sector-specific implications and how CHQ can reform institutional
structures, elevate lived experience, and unify purpose across generational and geographic
divides.

Section 2: CHQ in Education and Youth Leadership
"Children must be taught how to think, not what to think." — Margaret Mead

The education sector stands at a crossroads. As students navigate digital overload, political
polarization, and shifting career landscapes, traditional models of intelligence—IQ, standardized
tests, and rote memorization—tall short in preparing them for the demands of real-world
citizenship. CHQ offers a more holistic alternative.

Incorporating CHQ into education means redefining success through cultural empathy, emotional
resilience, and global readiness. This transformation is already unfolding in countries like
Finland, Singapore, and Canada, where national curricula integrate mindfulness, cross-cultural
projects, and Al ethics into learning.

In the U.S., CHQ-inspired methods can reshape:

e Classroom Practice: Use of journaling, peer interviews, and digital storytelling to
cultivate empathy and intercultural understanding.

e Teacher Training: Professional development in emotional regulation, implicit bias
awareness, and cultural humility.

e Curriculum Design: Embedding media literacy, intergenerational storytelling, and
faith/worldview dialogue into civics and humanities courses.



At Capella University, where I earned my PhD, narrative mapping and values exploration were
core to our doctoral experience—mirroring CHQ’s metacognitive and motivational dimensions.
At FFSC, I’ve seen firsthand how reflective exercises, life mapping, and social simulations
improve both cognitive clarity and emotional well-being among transitioning service members.
These same practices can revolutionize how we engage middle schoolers, college students, and
adult learners.

Emerging resources support this shift:

CASEL’s Social-Emotional Learning (SEL) Framework
Harvard Project Zero’s Cultures of Thinking
CommonLit and StoryCorps EDU for narrative building
The CHQ Compass™, adapted for classroom use

If implemented systemically, CHQ could be the bridge between today’s fragmented education
system and tomorrow’s cohesive, culturally fluent society.

Section 3: CHQ in Military, Veterans, and National Security

"The supreme quality for leadership is unquestionably integrity. Without it, no real success is
possible." — Dwight D. Eisenhower

Cultural Human Intelligence (CHQ) is uniquely positioned to transform military training, veteran
support, and national defense policy. The modern warfighter is no longer just a combatant—they
are a diplomat, data analyst, crisis negotiator, and often a bridge between worlds. From joint
multinational exercises to domestic humanitarian missions, success now depends on cultural
fluency, moral judgment, and emotional resilience.

CHQ goes beyond the current DEI and cultural awareness training modules. It integrates
emotional intelligence (EQ), spiritual intelligence (SpQ), and adaptability quotient (AQ) into
decision-making frameworks. These skills are critical in scenarios where service members must
navigate language barriers, gender dynamics, historical trauma, and shifting cultural norms in
both combat and peacetime settings.

Applications of CHQ in the Military Domain:

e TAP and Transition Counseling: At FFSC Norfolk, CHQ-based coaching has helped
transitioning Sailors align personal values with post-service goals, especially in
cross-cultural job markets and diverse civilian workplaces.

e Joint Force Leadership Development: In NATO’s Multinational Leadership
Development programs, elements of CHQ—such as metacognitive reframing, narrative
humility, and behavioral alignment—are gaining traction (NATO Defense College, 2023).

e Mission Preparation and Cultural Simulations: Virtual reality platforms like Bohemia
Interactive Simulations and immersive tools like Cultural Compass (developed by US
Army TRADOC) are prototypes for CHQ-aligned decision-making.



e Veteran Reintegration & Suicide Prevention: Programs like Team Rubicon and the
Veterans Integration to Academic Leadership (VITAL) Initiative at the VA integrate
cultural identity mapping, storytelling, and service continuation as healing practices—all
of which overlap with CHQ’s legacy-building and empathy models.

Scholarly and strategic references:

e Wong, L. etal. (2003). Why They Fight: Combat Motivation in the Iraq War. Strategic
Studies Institute.

e Center for a New American Security (2022). Operationalizing Culture for Strategic
Advantage.
Livermore, D. (2023). The Power of CQ in Military and Government Leadership.
Gerras, S. (2020). Strategic Leadership and Emotional Intelligence in the Armed Forces.
APA’s Journal of Military Psychology, Vol. 34(2), on cultural empathy in
post-deployment counseling.

The U.S. Army’s People First strategy and the Navy’s Warrior Toughness initiative underscore
CHQ’s rising relevance. Both emphasize integrated character development, resilience, and
self-awareness.

Whether it’s training Seabees in Guam, navigating faith sensitivities in the Middle East, or
mentoring junior officers across race, gender, and generational divides—CHQ is not optional.
It’s the new currency of military excellence and ethical leadership.

Section 4: CHQ in Business, Commerce, and Organizational Leadership

"Business opportunities are like buses, there’s always another one coming—but only if you can
see it from someone else’s cultural window." — Inspired by Richard Branson

In the ever-evolving global marketplace, CHQ is emerging as a leadership
differentiator—essential not only for international expansion, but also for employee retention,
inclusive branding, and crisis response. In a world where companies are more likely to fail from
reputational or cultural misalignment than financial insolvency, CHQ enables firms to build
resilient, human-centered enterprises.

FusionMeet and CHQ Networking in Action

Through FusionMeet and CommerceWise, we witnessed CHQ in motion. From hosting
Filipino-American entrepreneurs in Hampton Roads to teaching Dale Carnegie principles at
Trusted Compass with Pastor Tim Lambert, cross-cultural mentorship catalyzed trust, economic
mobility, and local leadership development. These examples reflect what Harvard Business
Review (2023) now calls the "Relational Advantage"—a concept that prioritizes trust over
transactionalism in B2B and nonprofit partnerships.

Sector Innovations Using CHQ:



e Talent Development: Companies like Deloitte, Accenture, and Google now embed
CQ/EQ modules in onboarding. CHQ-enhanced versions include faith-friendly dialogue
and neurodiverse team training.

e Branding and Storytelling: Apple’s "Inclusion Is Innovation" campaign and Nike’s
culturally localized ads in Asia are aligned with CHQ’s behavioral and motivational
domains.

e Leadership Succession: McKinsey’s 2024 report on “Future-Proofing Executive Teams”
urges inclusion of nontraditional intelligence models—Ilike CHQ—in evaluating
readiness.

e Conflict Resolution and Ethics: Starbucks’ post-crisis racial bias training, while
criticized, opened the door for deeper CHQ-based interventions focused on psychological
safety and cultural restitution.

CHQ Tools for Business Use:

e CHQ Compass™ Pro Edition for executives

e FusionScore™ Integration Index for multicultural partnerships

e Al Bias Detection Audits using CHQ-behavioral benchmarks (partnered with tools like
Textio and Allie.ai)

Relevant citations:

Harvard Business Review (2023). How Cultural Intelligence Elevates Leadership.
Deloitte Insights (2024). Reimagining Belonging in the Hybrid Workplace.

Adam Grant’s Hidden Potential (2023) on rethinking excellence through
nonconventional lenses.

McKinsey & Company (2024). Future-Proofing Executive Teams.

MIT Sloan Management Review (2022). The Empathy Imperative in Global Business.
Forbes (2023). Neurodiversity, Al, and Cultural Fluency—The New Talent Triad.

The entrepreneurial world has always relied on hustle and heart—but CHQ ensures it also rests
on heritage, humility, and human harmony. As branding shifts from logos to legacies, companies
that embody CHQ will not only survive market shifts—they’ll define the cultural economy of the
21st century.

Section 5: CHQ in Faith, Nonprofit, and Humanitarian Sectors

"The best way to find yourself is to lose yourself in the service of others." — Mahatma Gandhi
Cultural Human Intelligence (CHQ) thrives at the intersection of service and spirituality.
Faith-based organizations, nonprofits, and humanitarian missions often operate in diverse,
volatile environments where empathy, contextual awareness, and moral leadership are critical.

Here, CHQ becomes more than a model—it becomes a ministry.

From my years as a youth pastor in Oxnard, California, to serving as a worship leader aboard
USS Nimitz, and volunteering in Celebrate Recovery and Grace Bible Church's production team,



I’ve seen firsthand how CHQ manifests through sacred service. Whether in camera booths or
prayer circles, the principles of CHQ—Ilistening, dignity, hospitality—shape every act of
leadership.

Case Studies in Practice:

e Embassy Church and Trusted Compass (Chesapeake, VA): FusionMeet’s partnership
with Pastor Tim Lambert cultivated CHQ through business mentorship, spiritual
coaching, and community restoration.

e Celebrate Recovery & Grace Bible Church (Virginia Beach): These ministries
integrate CHQ principles by honoring testimonies, cross-generational mentorship, and
culturally diverse worship teams. Leadership development is built on spiritual
discernment and emotional self-awareness—core tenets of CHQ.

e Global Missions & Crisis Relief: Samaritan’s Purse, World Vision, and Doctors Without
Borders all embody CHQ when delivering aid in linguistically and religiously diverse
contexts. Their success relies not just on resources, but on trust, relational intelligence,
and cultural humility.

Faith + CHQ Resources:

e Livermore, D. (2015). Serving with Eyes Wide Open: Doing Short-Term Missions with
Cultural Intelligence.
Barna Group (2023). Faith and Diversity in the Next Generation.
Pope Francis (2024). Encyclical on Al, Human Dignity, and Moral Inclusion.
Fuller Theological Seminary (2022). Cultural Intelligence and Faith Leadership
whitepaper.

Many pastors, rabbis, and nonprofit directors already practice CHQ—even if they’ve never
named it. They disciple young leaders, bridge cultural divides, and embody ethical hospitality in
polarized times. Codifying CHQ simply gives language and tools to what faith has long
modeled: wisdom without superiority, service without assimilation, and love without
borders.

Section 6: CHQ in Media, Entertainment, and Social Influence
"Whoever controls the media, controls the mind." — Jim Morrison

From award-winning films to viral TikToks, cultural intelligence is now both the message and
the medium. In the digital attention economy, those who shape public consciousness are no
longer limited to political leaders or educators—they include YouTubers, game developers, and
podcast hosts. CHQ gives content creators and consumers a powerful lens through which to
assess values, narrative ethics, and emotional impact.

Through my personal blog reviews (TonyAstroBlogs), I’ve reflected on how movies like The
Color Purple (2023), The Boy and the Heron (2024), and Past Lives (2023) expose audiences to



layered intercultural identities and unresolved diaspora trauma. These aren’t just films—they are
CHQ in cinematic form, inviting audiences to engage with nuance, grief, and reconciliation.

CHQ in Popular Media Trends:

e Netflix’s Global Originals: Korean, Filipino, and Nigerian series are now mainstream,
signaling a demand for cross-cultural narrative depth. CHQ storytelling involves layered
protagonists, hybrid identities, and moral tension.

e Gaming and VR Simulation: Games like Life Is Strange and Detroit: Become Human
present players with cultural and ethical decisions that mirror CHQ scenarios.

e Podcasts and Social Commentary: Brene Brown’s Unlocking Us, Simon Sinek’s A Bit
of Optimism, and Code Switch by NPR offer listeners reflective narratives that blend data
with identity.

e Faith and Film: Projects like 7he Chosen use CHQ by showing cultural and historical
realism in biblical storytelling, inviting cross-denominational and interfaith dialogue.

CHQ also plays a crucial role in:

e Combating Disinformation: Teaching media literacy and cognitive reframing is
essential in countering echo chambers, digital extremism, and culture war manipulation.

e Influencer Responsibility: Platforms like TikTok and Instagram could apply CHQ
scoring tools to promote cultural fluency and emotional resonance in creator content.

Citations and Media Case Studies:

Jenkins, H. (2020). Convergence Culture: Where Old and New Media Collide.
Hobbs, R. (2022). Media Literacy in a Post-Truth Era. Routledge.

Bobo, J. (2023). Black Women as Cultural Critics. NYU Press.

Pew Research Center (2024). How Media Shapes Generational Empathy.
McLuhan, M. (2003). Understanding Media: The Extensions of Man.

When stories travel across oceans, languages, and screens, they carry culture with them. CHQ
ensures that what travels is not just spectacle, but soul. It transforms passive consumption into
active connection—and invites creators to wield culture not just to entertain, but to enlighten.

Reflective Conclusion of Chapter 8

"The task of the modern educator is not to cut down jungles, but to irrigate deserts." — C.S.
Lewis

As we step back and reflect on the sector-by-sector analysis of CHQ, a common thread emerges:
the future belongs to those who can bridge, not just build. CHQ is not a niche initiative or an
add-on to DEI. It is the catalyst for cultivating leaders who think across systems, feel across
boundaries, and act across generations.



The preceding chapters have shown CHQ in motion—in classrooms, counseling centers, military
briefings, faith gatherings, and social platforms. CHQ amplifies what's already working and
reveals what’s dangerously missing: moral clarity, empathetic action, and contextual fluency.

What is most encouraging is that CHQ does not require massive funding or top-down reform to
begin. It requires intention. It begins when an educator listens more deeply to a student’s cultural
story. When a CEO pauses to ask not just how a message performs, but whom it empowers.
When a pastor reshapes a sermon to honor plural narratives. When a service member sees the
humanity in their counterpart before seeing their uniform.

Looking ahead, CHQ will only grow in relevance as polarization, Al disruption, climate
migration, and generational shifts stretch the social fabric. CHQ is our way of mending that
fabric—with care, consciousness, and creativity.

Let us not treat CHQ as a theory to cite, but as an ethos to embody. The sectors are ready. The
stories are waiting. The systems are listening.



CHAPTER 9: FINAL CONCLUSION — CHQ AS
LEGACY, LEADERSHIP, AND LIGHT

"It is not the strongest of the species that survives, nor the most intelligent, but the one most
responsive to change." — Charles Darwin

Section 1: The Journey from Identity to Influence

From the streets of Santa Cruz, Manila, to the command decks of U.S. Navy aircraft carriers, and
eventually to the lecture halls of Capella University and the community halls of Virginia Beach,
my journey has always been shaped by one guiding principle: connection through culture.
Cultural Human Intelligence (CHQ) is not merely a theory—it is a tapestry of lived experiences,
stitched together with moments of migration, mentorship, ministry, and mission.

In the 1970s, I was a young Filipino mestizo navigating a trilingual education at Quiapo Anglo
Chinese School. It was here I first experienced cultural marginality—where my fluency in
English and Tagalog made me visible, but my mixed heritage made me invisible. The boarding
house my father ran in our 600-square-foot apartment became a living anthropology lab, with
Ilocano, Visayan, Waray, and Kapampangan students from across the islands teaching me about
diversity, long before I knew the term.

Later, my work at American Express Travel in Ermita taught me to interpret the needs of clients
from Tokyo, Berlin, and New York—not just in currency, but in empathy. When I joined the U.S.
Navy in 1991, I did not just enlist in a military organization; I enrolled in a global classroom of
diplomacy, adversity, and transformation. From Japan to Spain, from Dubai to Guam, every
deployment taught me the necessity of cultural navigation and emotional precision.

CHQ emerged from these experiences as a response to the limitations of IQ, EQ, or even CQ
alone. Where IQ calculates and EQ empathizes, CHQ contextualizes—it locates leadership in
lived wisdom, not just credentials. It asks, "How do you honor the story behind the salute?" and
"Can you lead someone whose language you do not speak, but whose humanity you
understand?"

That understanding deepened as I began to explore the potential of Al-enhanced tools like
ChatGPT. These systems, when used responsibly, allow us to reflect more deeply on our tone,
our cultural assumptions, and our digital empathy. In my career counseling work and writing
projects, Al has served not as a replacement for CHQ, but as a reflective surface that sharpens it.
Technology can extend cultural understanding—if guided by human-centered ethics.

My CHQ journey is also grounded in mentorship and spiritual service—from guiding Sailors
during capstone counseling at FFSC Norfolk, to producing worship experiences at Grace Bible
Church, to running FusionMeet events where entrepreneurs and pastors shared the same stage.
Each of these roles blurred the line between secular and sacred, between strategy and story.



In this chapter, we will bring everything full circle: the origins of CHQ, the transformational
power it has had in every sector of my life, and the invitation for readers to make CHQ not just a
framework—but a way of life.

Section 2: FusionMeet: Networking Across Cultures and Generations

"You can have all the intelligence in the world, but if you can't work across cultures, you're not
leading. You're just managing." — Erin Meyer

FusionMeet was not created in a boardroom. It was born in coffee shops, church basements, and
Filipino-American community centers. Between 2015 and 2020, I found myself increasingly
asked to speak on cultural understanding—not just in military settings, but at small business
expos, networking breakfasts, and leadership symposiums. One pivotal event was the Grace
Bible Church Leadership Conference in 2014, where author Erin Meyer spoke about The Culture
Map. 1t was the first time | heard someone name what I had been living for decades.

A year later, I encountered the work of David Livermore, whose framework on Cultural
Intelligence (CQ) resonated so strongly that I began incorporating it into every workshop I led.
But something was missing. CQ provided the 'what' and 'how,' but CHQ brought in the 'why.'
The human story. The soul of the interaction.

So FusionMeet became my laboratory for CHQ in action. We created spaces where small
business owners, retired Navy officers, immigrant parents, pastors, and college interns could
share not only strategies—but stories. We held themed sessions on topics like "Faith and
Finance," "Global Branding from a Local Voice," and "Culture Shock Recovery." These weren’t
networking events; they were recalibration rituals. People walked in with business cards and left
with shared visions.

CHQ took shape organically through these gatherings:

e Cognitive Clarity emerged when professionals articulated the deeper cultural meanings
behind their brands and missions.

¢ Emotional Intelligence surfaced as participants learned to listen beyond accents and
appearances.

e Behavioral Adaptability was practiced in real time as attendees adjusted communication
styles, rephrased jargon, or paused to include translators.

e Spiritual and Ethical Integrity grounded it all—many sessions ended with interfaith
prayers or service pledges.

FusionMeet wasn't just a product of my Filipino-American story. It became a conduit for

everyone else’s CHQ story to emerge. In a time of tribalism, FusionMeet proved that shared
humanity still speaks the loudest.

Section 3: Defining Legacy Through Service and Sacrifice



"Service is the rent we pay for living. It is the very purpose of life and not something you do in
your spare time." — Marian Wright Edelman

If CHQ is the flame, then service is the oil that keeps it burning. My life’s most enduring lessons
didn’t come from textbooks or TED Talks; they came from showing up for others—in uniform,
in worship, in workshops. Service, when done consistently and across cultures, is the most fertile
ground for growing CHQ.

Throughout my 23-year U.S. Navy career, I led career development efforts that supported over
5,000 Sailors across carriers like USS Nimitz and USS Abraham Lincoln. I wasn’t just giving
briefings; I was interpreting cultural backstories, unspoken fears, and invisible dreams. Each
counseling session became a CHQ checkpoint: How well did I listen? Did I adjust my tone to
match their background? Was I mentoring or just managing?

The Navy taught me to lead diverse teams under pressure. But my roles in Celebrate Recovery,
as a volunteer worship tech at Grace Bible Church, and as a mentor through Trusted Compass
also revealed the emotional and spiritual labor required for real cultural intelligence. These
weren’t places where rank mattered. They were sanctuaries where humility, presence, and
discernment held far more value.

Even my years at Capella University completing a PhD while working full-time revealed the
silent sacrifices many adult learners make. Juggling work, study, faith, and family while serving
as a cultural bridge gave me insight into how CHQ is built not only through action, but through
reflection.

Legacy isn’t what we leave behind. It’s what we ignite while we’re here. Every deployment,
every workshop, every sermon, every late-night research session was kindling. CHQ, to me, is
not a theory to be defended but a torch to be passed.

Section 4: CHQ as a Living System, a Movement, and a Mirror
"Systems change begins with seeing differently." — Peter Senge

Cultural Human Intelligence (CHQ) is not static. It’s alive—responding to our politics, our
relationships, and our spiritual temperature. It evolves with the headlines and breathes through
the conversations we dare to have across difference. More than a framework or philosophy, CHQ
is a living system, sustained by shared narratives and intentional adaptation.

We’ve seen glimpses of CHQ in global reaction to pandemics, war, and systemic injustice. The
communities that thrived were those where leaders paused to listen, institutions practiced
transparency, and citizens adapted with empathy. These are not soft skills—they are survival
skills. In 2020, the murder of George Floyd ignited global protests—not because people agreed
on solutions, but because across cultures, we could all recognize the cry for dignity. CHQ gives
us a way to interpret and respond to these cries without retreating into dogma.



CHQ is also a movement. It’s visible in the rise of intergenerational mentorship programs,
hybrid churches, inclusive business platforms, and culturally responsive mental health apps. It’s
carried in TED Talks about emotional labor, podcasts that dissect Asian-American trauma, and
documentaries that center indigenous wisdom. As more organizations shift from diversity optics
to cultural fluency, CHQ becomes not just relevant—but required.

Most personally, CHQ is a mirror. It shows us where we still flinch, where we still judge, and
where we must still grow. For me, it has shown up in my discomfort during hard conversations
with fellow veterans. It has softened me during Sunday services when someone shared a painful
family history. It has challenged me to teach less from my credentials and more from my
compassion.

In this final mirror, we are not only authors of CHQ—we are its apprentices. And the more
honestly we reflect, the more powerfully we can lead.

Final Reflections and the CHQ Call to Action

"We do not inherit the earth from our ancestors; we borrow it from our children." — Native
American Proverb

Cultural Human Intelligence (CHQ) is not the end of a conversation—it is the beginning of a
movement. It’s a call to those who sit at the intersections of faith and futurism, strategy and soul,
diversity and unity. From classrooms to boardrooms, from battlefields to pulpits, CHQ stands as
a model for leading with humility, seeing with empathy, and acting with integrity.

This book is more than a legacy project. It is a mirror of my lived journey and a megaphone for
yours. The core question that CHQ asks is not just: What do you know? but How do you grow? 1t
pushes us to consider not only who we’ve become, but who we are still becoming. It challenges
systems, inspires individuals, and most importantly—it scales humanity across silos, sectors, and
screens.

To the educator: How are you shaping worldview, not just workforce readiness? To the
executive: Are your metrics inclusive of meaning? To the parent: What rituals of empathy are
you modeling for the next generation? To the policymaker: Are your solutions informed by
context, not just compliance?

CHQ is a living framework. Use it. Stretch it. Teach it. Test it. But above all, live it. Let it guide
how you send emails and host dinners, how you teach children and confront injustice, how you
listen and how you lead.

May CHQ serve not only as an academic blueprint or leadership model—but as a lantern. One
that lights the way forward.

To reflect CHQ’s ongoing evolution, it’s vital to mention the power of storytelling—especially
through modern platforms. I’ve learned just as much from YouTube channels like Jubilee
(showcasing conversations across difference), as I have from classic books. Shows like 7ed



Lasso or Pachinko, and podcasts like Unlocking Us by Brené Brown, echo CHQ principles in the
mainstream. They teach us that vulnerability, identity, and cross-cultural respect are no longer
luxuries—they're leadership essentials.

Even my own podcast series and blogs—including reflections on films like Past Lives,
Oppenheimer, or The Color Purple—serve as digital extensions of CHQ practice. These aren’t
merely reviews—they are culture checks. When we pause to ask, "Why did this move me? What
culture is this story speaking to or from?"—we sharpen our awareness and empathy.

So I ask again, dear reader and leader: What story are you telling? What culture are you
carrying?



CHAPTER 10: CHQ, ETHICS, AND THE FUTURE IN A
POST-AI WORLD

"The future depends on what you do today." — Mahatma Gandhi
Section 1: Moral Intelligence in an Age of Machines

"Technology is nothing. What’s important is that you have a faith in people, that they’re basically
good and smart, and if you give them tools, they’ll do wonderful things with them." — Steve
Jobs

We are living through an unprecedented convergence: artificial intelligence, global
disinformation, deepening tribalism, and environmental instability. In this rapidly shifting terrain,
leaders and citizens alike are confronting not only new tools, but new temptations: the speed of
automation over the wisdom of reflection, the convenience of personalization over the
discomfort of pluralism, and the rise of digital certainty over analog curiosity.

Enter Cultural Human Intelligence (CHQ), not as a replacement for other forms of intelligence,
but as an ethical anchor. CHQ helps us decode not just what technology can do, but what it
should do. It reminds us that intelligence without integrity is dangerous, and innovation without
discernment is destructive.

This new era demands a fifth intelligence: Moral Intelligence (MQ). While 1Q quantifies
intellect, EQ empathizes emotion, CQ navigates culture, and Al accelerates function, MQ
calibrates judgment. It raises questions like:

e Is this decision rooted in justice or profit?
e Does this platform amplify dignity or division?
e Are we building tools that liberate—or surveil?

In my work as a career counselor, I’ve seen resumes filtered by algorithms that fail to recognize
military or foreign experience. In churches and nonprofits, I’ve watched leaders replicate
exclusionary patterns in their digital ministries. And in classrooms, I’ve seen students trust
Al-generated content more than their own lived voice.

These tensions aren't solved by coding better bots. They’re addressed by cultivating better
humans. That is where CHQ becomes not just useful—but essential. As technology expands our
reach, CHQ refines our reason. As Al grows more persuasive, CHQ sharpens our perspective.

Section 2: Ethical Leadership in a Digitally Disrupted World

"Our lives begin to end the day we become silent about things that matter." — Martin Luther
King Jr.



Leadership in the 21st century is no longer just about scaling impact or driving efficiency—it is
about navigating complexity with conviction. In this era of algorithmic influence and
machine-mediated communication, CHQ calls leaders to rise not merely as strategists or
technologists, but as ethical stewards of trust, truth, and transformation.

Ethical leadership, through the CHQ lens, means courageously embracing transparency, resisting
polarization, and adapting policies that honor human dignity—even when inconvenient. It means
acknowledging when our institutions have failed to protect, represent, or uplift—and using that
awareness not to shame, but to evolve.

The digital age tempts leaders with two extremes: blind optimism or total cynicism. CHQ offers
a middle path—a lens that sees diversity not as a checkbox, but as a cultural operating system
that enhances innovation. It sees ethics not as PR insurance, but as infrastructure.

Consider how cultural filters shape our Al interactions: translation apps that miss indigenous
dialects, recruitment tools that misread cross-border credentials, or chatbots that reflect
unconscious biases. These are not glitches; they are gaps in cultural coding—and CHQ helps us
fill them.

In my own leadership roles—whether guiding Sailors through transition or mentoring
entrepreneurs through FusionMeet—I’ve learned that authority alone cannot generate trust. What
builds trust is cultural clarity, consistent ethics, and the humility to admit when our systems
need more humanity.

CHQ-centered leadership is not about being flawless. It is about being fearless in pursuit of
fairness.

Section 3: CHQ Against Deepfakes, Disinformation, and Digital Harm

"A lie can travel halfway around the world while the truth is still putting on its shoes." — Mark
Twain (attributed)

In 2024 and early 2025, the world has witnessed a surge in digital deception. Deepfake videos of
world leaders, fake voice clones used to scam families, Al-generated news anchors pushing
propaganda, and social media bots flooding public discourse have all revealed a terrifying truth:
we are no longer just battling ignorance—we are battling illusion.

In March 2024, a viral deepfake video falsely depicted President Joe Biden announcing military
action. It was shared millions of times before platforms could verify its inauthenticity. In late
2023, a synthetic voice scam in the U.K. conned a mother into thinking her daughter had been
kidnapped—powered entirely by stolen audio and Al synthesis. Even everyday users are now at
risk, as filters, Al art, and synthetic media increasingly blur reality.

Cultural Human Intelligence (CHQ) becomes our defense not by debunking lies, but by teaching
us how to discern meaning across cultures and mediums. CHQ encourages:



Media literacy: understanding cultural context behind what is seen and said
Emotional calibration: resisting manipulated outrage or fear triggers
Historical grounding: asking, "Where have we seen this tactic before?"
Behavioral intelligence: pausing before we share, comment, or react

CHQ trains leaders, educators, and everyday citizens to interpret not just the message, but the
medium. It reminds us that not every video demands belief, and not every emotion is earned. In
classrooms and counseling centers, I now teach how to evaluate source credibility as a life skill,
not just an academic one.

The digital world will always race ahead—but CHQ reminds us that discernment is not
obsolete. In fact, it may be our final line of defense.

Section 4: Beyond Compliance — Designing Systems with CHQ

"The true measure of a society is how it treats its most vulnerable members." — Mahatma
Gandhi

For decades, organizations have treated ethics as an add-on—something managed by compliance
officers or HR policies tucked in a manual. But in a world driven by code, where decisions are
automated and scaled in milliseconds, ethics must be embedded in the architecture of every
system. This is where CHQ becomes a design principle—not just a personal trait.

Imagine CHQ not only shaping how we lead, but how we build software, shape policy, develop
curriculum, and even curate digital spaces. In tech, CHQ can inspire algorithms that flag
culturally offensive outputs before they go live. In healthcare, it can inform Al diagnostic tools
that account for racial or linguistic biases. In education, it can guide instructional design that
values global narratives instead of default Western norms.

Recent advancements, like OpenAl’s customizable GPTs, Google DeepMind’s Gemini, and
Meta’s open-source LLaMA models, highlight both innovation and risk. As these tools become
more accessible, so too does the power to cause harm. CHQ must ensure these tools are
grounded in dignity, transparency, and inclusivity—not just speed and profit.

We’ve seen what happens when systems are optimized only for efficiency: mass layoffs via
algorithm, biased policing through predictive data, misinformation scaled by ad revenue. But
we’ve also seen alternatives: platforms that prioritize mental health over click rates, fintech apps
designed with immigrant families in mind, or classrooms where Al serves as a language bridge,
not a barrier.

CHQ gives us a new blueprint—not just to react to harm, but to prevent it by design. That is the
true future of ethics: proactive, participatory, and culturally intelligent.

Conclusion — A CHQ Manifesto for the Future



"You may not be responsible for the world you are born into, but you are responsible for the one
you leave behind." — Anonymous (popularized in social justice circles)

Cultural Human Intelligence is not a chapter to close—it is the code we write into every
generation’s future. In a world where artificial intelligence races forward, geopolitical tensions
rise, and digital ecosystems blur truth and trust, CHQ is our ethical firewall. It offers the power
to not only adapt—but to elevate.

CHQ isn’t a replacement for innovation—it’s its regulator. It doesn’t resist technology—it
redeems it. It doesn’t abandon tradition—it translates it. In every classroom, career center,
worship hall, boardroom, and living room, CHQ brings clarity. And clarity is the beginning of
justice.

In my own life—from the ship decks of the USS Nimitz to the classrooms of Capella University
to community stages with Trusted Compass and Celebrate Recovery—I’ve seen that the most
powerful leadership doesn’t come from having all the answers. It comes from asking the right
questions. Questions like:

e Does this decision honor culture and community?
e Will this tool serve the next generation—or confuse it?
e s this product, policy, or post rooted in truth?

As we look to the future—where synthetic media will challenge democracy, where Al will
augment or replace millions of jobs, where polarization may feel like destiny—CHQ is not just a
guide. It is a guardrail. It is the spiritual and ethical immune system of humanity.

So this is the invitation: Build. Write. Lead. Parent. Design. Code. Counsel. Preach. Vote.
Teach—with CHQ in mind. Because what we shape now will shape us back.

And in the end, the question won’t be, "Did we master the machines?" It will be, "Did we stay
human enough to deserve them?"
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Appendix 1: The CHQ Framework

Section 1: What Is CHQ? A Working Definition

Cultural Human Intelligence (CHQ) is the capacity to lead, connect, and thrive across diverse
cultural, emotional, spiritual, and technological ecosystems with humility, clarity, and ethical
discernment.

Unlike traditional models of intelligence that measure abstract reasoning or emotional awareness
in isolation, CHQ is a convergent model—an evolved framework integrating:

Cultural Intelligence (CQ)
Emotional Intelligence (EQ)
Spiritual Intelligence (SpQ)
Artificial Intelligence Literacy (AIQ)
Moral Intelligence (MQ)

CHQ was born out of real-world necessity—not academic theory alone. From my experience as
a Navy Chief Counselor serving on ships like the USS Nimitz and Abraham Lincoln, to
launching FusionMeet in the heart of Virginia Beach, I witnessed firsthand that successful
leadership isn’t about technical knowledge or rank—it’s about understanding people across
divides: ethnic, digital, generational, spiritual, and emotional.

CHQ asks bigger questions than IQ ever did:
e Can you listen to someone from another faith without reacting?
e Do you navigate Al tools with wisdom and restraint?

e Are you as fluent in emotional nuance as you are in data?

CHQ is not a buzzword. It is a necessity in a world where misinformation, automation, burnout,
and cross-cultural collisions happen daily.

“Our intelligence must now go beyond the mind—it must move into the heart, into behavior, and

into systems.”
— Dr. Tony Astro, CHQ Founder, Counselor, Veteran, Connector

Section 2: The Three Components of CHQ

CHQ is structured around three integrated components, each essential to human-centered
intelligence in a complex, digitized, multicultural world:

1. Cognitive Component

This is the mental engine behind CHQ. It includes:



e Knowledge of world cultures, histories, values
e Understanding Al systems and their societal impact
e Ability to analyze bias, media, and algorithms

A person with high CHQ cognitively can:

e Detect implicit bias in a chatbot’s language
e Recognize historical trauma in cultural symbols
e Anticipate ethical challenges in tech rollouts

& Example: While working with transitioning Sailors, I used Google Translate in career
counseling. A high CHQ moment wasn’t just using the tool—but understanding why certain
Filipino dialects or military jargon were misinterpreted by the system.

2. Physical/Behavioral Component
This is the action layer of CHQ:

e Body language across cultures
e Behaviorally adapting in unfamiliar environments
e Using tech tools mindfully in real-time interactions

Behavioral CHQ means:

e Knowing when eye contact is disrespectful (Japan) or vital (U.S.)
e Understanding Zoom fatigue and adjusting digital behavior
e Role-modeling ethical tech use in front of your children or team

s® Example: On Navy deployments, we had to follow protocols that changed country by
country. CHQ behavior meant switching from handshake to bow, or shifting group leadership
style when engaging with Pacific allies vs. Middle Eastern partners.

3. Emotional/Motivational Component

The heart of CHQ:
e Intrinsic motivation to connect with “the other”
e Openness to ambiguity, discomfort, and growth

e Resilience when identity or values are challenged

Someone high in emotional CHQ:



e Doesn’t flinch when corrected on a cultural misstep
e Seeks out diverse networks and listens deeply
e Feels joy—mnot threat—at learning unfamiliar customs

s Example: 1 remember feeling “less Filipino” in my Chinese high school. But emotional CHQ
gave me a curiosity instead of shame. That same muscle helped me build trust as a youth pastor
in an all-white church in California.

Together, these three components form a living, breathing cultural radar—not a checklist, but
a compass. CHQ is not static knowledge—it’s a dynamic posture toward others and toward
change.

Section 3: The Four Core Factors of CHQ

Cultural Human Intelligence (CHQ), like its predecessor Cultural Intelligence (CQ), builds on
four core factors—but CHQ expands their meaning and integrates them with Al fluency,
emotional and spiritual discernment, and global ethics.

1. Metacognitive CHQ: The Reflective Navigator

This is the ability to strategically think about how you understand and engage with cultural
situations, emotions, technologies, and beliefs. It involves:

e Self-awareness before and during interactions
e Reflecting on how your identity or context influences your behavior
e Thinking critically about your own assumptions

s® Example: During a leadership talk at FusionMeet, I paused and revised my presentation in
real-time after sensing discomfort in the audience over a culturally misinterpreted joke.
Metacognitive CHQ allowed me to adjust not just my words, but my awareness of who was in
the room.

“He who knows others is wise. He who knows himself is enlightened.”
— Lao Tzu

2. Cognitive CHQ: The Global Learner

This is your knowledge base—your understanding of how cultures work, how tech systems
encode values, and how historical trauma or religion influences behavior.



e It’s reading between the lines of language
e Understanding rituals, worldview, and political backdrops
e Recognizing algorithms as culturally biased artifacts

s Example: Knowing how the Al that filters resumes in corporate America can be biased
against military titles or foreign university degrees, and advocating for veterans accordingly.

3. Motivational CHQ: The Internal Driver

This is the desire and confidence to adapt across cultures, faiths, and digital platforms.
e Are you genuinely curious?
e Do you have the energy to keep learning?
e Are you able to connect even when you're misunderstood?

It’s about cultural humility as much as confidence.

s Example: When I re-entered the Philippines decades after leaving, I had to navigate

Tagalog-English code-switching, generational gaps, and my own identity. My motivation to
reconnect overrode the awkwardness.

4. Behavioral CHQ: The Real-World Adapter

This is the visible expression of your intelligence—how you act, speak, and respond across
differences.

e Do you speak slower and more clearly when needed?
e Do you defer to elders in collectivist cultures?
e Do you know when not to post something online?

s® Example: As a Navy Career Counselor, I shifted from assertive feedback styles for younger
Sailors to story-based coaching for immigrant spouses. One size doesn’t fit all.

Together, these four factors build the functional engine of CHQ. They move from intention to
interpretation, and from knowledge to kindness in action.

Section 4: CHQ vs. Other Intelligence Models — A Comparison Chart



Cultural Human Intelligence (CHQ) does not aim to replace existing intelligence models—it
integrates and amplifies them. It is the connective tissue between brain, heart, spirit, and code.
To better understand its role, here's a breakdown of how CHQ compares with other popular

frameworks.
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s CHQ doesn’t just ask, “What’s the smartest or most empathetic thing to do?”
It asks, “What’s the most human, ethical, and culturally honoring thing to do?”

Section 5: The CHQ Formula and Theoretical Model

Just as IQ and EQ can be represented in frameworks or quotients, CHQ is both a mindset and a
measurable model. It can be visualized through a formula that unites its diverse influences into
a coherent, adaptable tool for real-world action.

. The CHQ Formula

CHQ =(CQ + EQ + SpQ + AIQ + MQ) x Behavioral Practice ~ Ego




This symbolic expression captures CHQ’s essence:

CQ = Cultural Intelligence: Adapting to differences

EQ = Emotional Intelligence: Understanding feelings

SpQ = Spiritual Intelligence: Honoring meaning and purpose

AIQ = Artificial Intelligence Literacy: Navigating technology ethically
MQ = Moral Intelligence: Leading with justice and integrity
Behavioral Practice = Consistent cultural humility, habits, and learning
Ego = The barrier that skews clarity and causes offense or resistance

This is not just an equation for academic use—it’s a leadership filter. Before launching a
product, entering a meeting, writing a curriculum, or resolving conflict, one can ask: Am [
considering CHQ?

i/ The CHQ Triangle Model

Imagine a triangle with three sides representing CHQ’s Components:

e Cognitive (top point): global awareness, Al comprehension, cultural analysis
e Physical/Behavioral (left base): nonverbal fluency, environment adaptation
o Emotional/Motivational (right base): curiosity, empathy, resilience

Inside the triangle, the core is CHQ’s moral and spiritual center—the part that determines
direction.

Around the triangle, we place:

Metacognitive Awareness (above)
Real-World Systems (below)
Feedback Loops (left)

Community and Relationship (right)

This triangular model is meant to expand, like a fractal—applicable in self-leadership, family
systems, classrooms, war zones, and Al policy boards.

“CHQ is not a fixed score. It is a lifelong upgrade system for the soul, the mind, and the society
we serve.”

Section 6: Why CHQ Now? A Closing Reflection

In a time defined by polarization, acceleration, and fragmentation, many of our most trusted
systems—education, politics, religion, and even innovation—feel strained at the seams. We are
witnessing record-breaking technological progress alongside record-breaking loneliness,



burnout, and moral confusion. What’s missing is not information, nor intelligence, nor even
innovation.

What’s missing is integration.

CHAQ exists to restore that integration. It brings back the connection between what we know,
how we feel, what we believe, and how we act. It fills the critical gaps between IQ and EQ,
between data and wisdom, between Al and empathy.

As I reflect on the last four decades—serving in the Navy, guiding families in transition,
founding cultural networks, studying for a PhD while raising a son—I’ve seen one truth emerge
over and over: We don’t just need smarter people. We need braver, kinder, and wiser people
who can think globally, lead humbly, and act justly.

CHQ is not a theory for classrooms only—it is:

For pastors building multiethnic churches

For CEOs designing bias-free hiring algorithms

For teachers navigating Gen Z’s mental health crisis

For counselors guiding immigrants or veterans through identity shifts
For parents raising children who are part digital, part divine

“A new kind of intelligence must emerge—one that connects across machines, faiths, borders,
and belief systems without losing its moral compass.”
— Dr. Tony Astro

If Emotional Intelligence gave us better leaders, and Cultural Intelligence gave us better teams,
then Cultural Human Intelligence must give us better civilizations.

This is not a movement of knowledge. It is a movement of integration, humility, and human
renewal.

Author’s Note: The Birth of the CHQ Framework

This CHQ model was not created overnight. It is the result of over five years of immersive
experience, cross-disciplinary research, and global application across military life, spiritual
leadership, business innovation, and cultural networking.

What began as a curiosity—why some people thrive across differences and others shut
down—evolved into a lifelong pursuit. From Navy war rooms to Filipino classrooms, from
church production booths to Al-powered workshops, I tested and refined what would later
become CHQ: Cultural Human Intelligence.

Working closely with Al research tools, peer-reviewed data, spiritual texts, and lived
multicultural experiences, this matrix was developed to be both deeply academic and



emotionally real. Every triangle, every formula, every factor reflects real conversations, real
mistakes, and real reconciliation across people, systems, and platforms.

CHQ was never meant to be a concept on a whiteboard. It was always meant to be a compass in
the storm.

This framework is now yours to carry forward—with discernment, courage, and cultural
humility.




Appendix 2: 15 Ways to Practice CHQ in Real Life

Practical Habits for Workplaces, Classrooms, and Communities

“You do not rise to the level of your goals. You fall to the level of your systems.”
— James Clear, Atomic Habits

Cultural Human Intelligence (CHQ) is not just a theory—it’s a practice. In classrooms,
counseling centers, churches, and command rooms, CHQ must be lived out in how we listen,

teach, hire, design, lead, and even pause.

This appendix offers 15 practical exercises drawn from personal experience, global models, and
cross-sector insights to help individuals, teams, and communities build CHQ muscle.

Each is actionable, inclusive, and adaptable.

1. The Five-Minute Culture Scan (Workplace, Meetings)

What it is: Before major decisions—hiring, product design, policy change—pause for 5 minutes
to ask:

e Who is not in the room?
e What culture, voice, or value might be excluded?
e Are we designing for diversity or defaulting to dominance?

CHQ Insight: This cultivates metacognitive awareness and prevents cultural blind spots.

Story: At a FusionMeet roundtable, we caught ourselves using too many American idioms in
training. A “culture scan” helped reword content for international partners.

2. Language Flip Journaling (Classroom, Personal Growth)
What it is: Write a weekly journal reflection—but from a cultural lens not your own.

e How would a Gen Z immigrant student interpret today’s news?
e What would this workplace email mean to someone from a collectivist culture?

CHAQ Insight: This enhances cognitive empathy and disrupts ego-centered perspectives.




3. Cultural “Third Space” Icebreakers (Team-building, Events)
What it is: Instead of “Where are you from?” try:

e What’s a tradition your family celebrates that your coworkers might not know?
e What’s your comfort food when life gets hard?

CHQ Insight: Shifts connection from origin to experience. Builds emotional and behavioral
CHQ.

Real Example: At FFSC, these reframes made classroom discussions deeper, especially among
quiet or underrepresented students.

4. Al Audit Dialogues (Tech-Savvy Settings, Nonprofits)
What it is: Evaluate an Al or digital tool using CHQ questions:
e Does this software treat names from all cultures fairly?
e Would this tool shame or confuse someone unfamiliar with tech?
e Could this chatbot make a neurodivergent person feel invisible?

CHQ Insight: Merges Al literacy with cultural ethics.

Tools to Try: ChatGPT custom prompts, Teachable Machine, DeepL Translate (with caution)

5. Walk a Week in Their Shoes (Faith & Service Groups)
What it is: Assign your team or class to:

Attend a service outside their religion

Eat at an immigrant-owned restaurant
Watch a documentary in another language
Use only subtitles or visuals for one day

CHQ Insight: Activates behavioral and motivational CHQ by forcing cultural posture shifts.
6. Cultural Map of Me (Classroom, Counseling, Youth Work)
What it is: Have participants draw or digitally create a “cultural map” of themselves:

e Include ethnic roots, spiritual influences, cities lived in, media they consume, languages
spoken, military/civilian identity, etc.



CHQ Insight: Builds cognitive CHQ by increasing awareness of the internal cultural mosaic we
each carry.

Real Story: I’ve used this with Sailors transitioning from service—it helped them reconnect
with parts of their identity long buried under military structure.

7. Bias Flip Practice (Workshops, Peer Mentorship)
What it is: When someone expresses a stereotype (even subtly), respond with:

e “What’s another possible story behind that behavior?”
e “Have you ever seen the opposite happen?”

CHQ Insight: This technique rewires behavioral CHQO—not to cancel, but to calibrate.

& Adapted from cultural coaching methods shared by Erin Meyer (2014) and Brené Brown s
shame-resilience framework.

8. Code-Switching Debrief (DEI/Leadership Training)
What it is: In safe settings, discuss:
e When have you had to hide or shift your culture to “fit in”?
e What did it cost you?

e When have you witnessed someone else doing that?

CHQ Insight: Illuminates emotional and spiritual intelligence—and deconstructs assimilation
pressures.

“I lived between two languages, two skins. CHQ taught me how to live as both—and neither.”
— Tony Astro

9. CQ Movie Nights (Families, Communities, Schools)
What it is: Watch and discuss a film through a CHQ lens. Recommended examples:

The Farewell (intergenerational Chinese-American identity)
Encanto (family systems and unspoken roles)

Oppenheimer (moral intelligence in invention)

The Creator (Al + empathy + war ethics)



Discussion Prompts:
e  Which character needed CHQ the most?
e What cultural or spiritual tension showed up?

e What could you apply from this film?

Bonus: Link this to your blogs at tonyastroblogs.blogspot.com

10. “Why Do You Believe That?” Game (Faith, Debate Clubs, Counseling)
What it is: Turn arguments into discovery.
e When someone shares a strong belief, follow up only with:
o “What shaped that view for you?”
o “When did you first feel that way?”

CHQ Insight: Builds motivational and spiritual CHQ by encouraging non-defensive listening.

Inspired by: Jubilee Media’s Middle Ground, Socratic dialogue, and Celebrate Recovery
principles.

11. The “3P Conflict Lens” (Teams, Leadership, Counseling)
What it is: When facing tension, ask:
e Personality: s this a clash of style?
e Perspective: Is this about different lenses or histories?
e Principle: Is this a true values conflict?
CHQ Insight: Separates emotion from culture and values. Promotes clarity, not collapse.
s Example: During a FusionMeet event, a disagreement over punctuality was resolved not by

correction—but by surfacing the differing time norms of polychronic and monochronic cultures
(Meyer, 2014).

12. CHQ Mentorship Mapping (Workplace, Education)
What it is: Instead of assigning mentors by seniority, match across cultural or spiritual lines:
e Veteran—civilian pairings

e Immigrant—native born
e Tech-native—tech-nervous


https://tonyastroblogs.blogspot.com

e Interfaith or intergenerational links
CHQ Insight: Creates mutual learning and accelerates CHQ maturity through relationships.

& Real Application: I've guided retired military leaders in mentoring first-generation college
students—both sides grew in empathy and CHQ.

13. Digital Self-Audit (Social Media, Classrooms)
What it is: Ask weekly:

e What post made me react too quickly?

e What voices are missing in my feed?

e Have I used my platform to invite or divide?

CHQ Insight: Embeds ethical tech fluency in daily online behavior.

Bonus Tools: Feedly (to diversify news), Comment Etiquette exercises, Jubilee Media YouTube

14. CHQ Sabbath Practice (Families, Faith)
What it is: Designate a weekly hour (or day) where the focus is:

Resting from tech

Engaging with people outside your bubble

Reading or watching something from another culture
Listening, not debating

CHQ Insight: Cultivates spiritual and moral grounding—resets the cultural compass.

s Tied to: Celebrate Recovery practices, Sabbath traditions in Judaism and Christianity, and
Islamic Friday reflections.

15. Family Table Talks (Home, Multigenerational Households)
What it is: Once a week, ask:
e “What’s one culture or perspective you learned about this week?”

“What did someone say that surprised you?”
“What’s one behavior you could shift to be more CHQ-aware?”



CHQ Insight: Normalizes curiosity and dignity-building at the dinner table.

s Reflection: My own son learned early how to talk about global perspectives not just from
school—but from how we talked at home.




Appendix 3: Current Online Tools to Evaluate Intelligence

How to Measure 1Q, EQ, CQ, SpQ, AIQ, and Beyond

“What gets measured gets improved.”
— Peter Drucker

Cultural Human Intelligence (CHQ) thrives on reflection—but also benefits from meaningful
measurement. While no single tool captures CHQ in full, many credible platforms now offer
assessments across its components: cognitive, emotional, cultural, spiritual, and digital literacy.

This appendix offers a curated list of publicly available tools, academic models, and
professional platforms that readers can use to measure their CHQ-related capacities.

1. IQ — Cognitive Intelligence
Recommended Tools:

e Mensa Practice Test — Entry-level IQ assessment
https://www.mensa.org/workout

e 123test Classic IQ Test — General logic and problem-solving
https://www.123test.com/iq-test/

CHQ Relevance: 1Q is the foundation for analysis, but not the predictor of inclusive leadership
or empathy.

2. EQ — Emotional Intelligence
Recommended Tools:

¢ Daniel Goleman’s Emotional Intelligence App (via EI Learning)
https://www.ei.yale.edu

e Six Seconds EQ Test (SEI Assessment)
https://www.6seconds.org/tools/sei/

CHQ Relevance: EQ fuels self-regulation and social awareness—critical in CHQ’s
emotional/motivational component.

3. CQ — Cultural Intelligence



Recommended Tools:

e Cultural Intelligence Center Assessment (Livermore’s Model)
https://culturalq.com/assessments

e Hofstede Insights Culture Compass
https://www.hofstede-insights.com/product/compare-countries/

CHQ Relevance: Measures metacognitive, motivational, behavioral, and cognitive
CQ—integral to CHQ.

4. SpQ — Spiritual Intelligence
Recommended Tools:
e SQ21 Spiritual Intelligence Self-Assessment (Cindy Wigglesworth)
https://deepchange.com/sq21-overview/
e Faith and Work Integration Quiz (from Biola University)
https://www.biola.edu/blogs/good-book-blog/2020/how-integrated-is-your-faith

CHQ Relevance: Spiritual depth shapes CHQ’s value system and ethical clarity.

5. AIQ — Artificial Intelligence Literacy
Recommended Tools:

e Al Literacy Quiz (from the MIT Media Lab)
https://aibootcamp.withgoogle.com

e UNESCO AI and Ethics Training Resources
https://en.unesco.org/artificial-intelligence/ethics

e Al4K12 (K-12 Learning Tools for Al Fluency)
https://aidk12.org

CHQ Relevance: Literacy around Al tools, ethics, and bias informs CHQ’s cognitive and
behavioral practices in digital life.

6. MQ — Moral Intelligence

Recommended Tools:


https://en.unesco.org/artificial-intelligence/ethics
https://ai4k12.org

e Lennick and Kiel’s Moral Compass Assessment (Corporate Context)
https://www.moralcompass.com

e Ethical Lens Inventory (via EthicsGame)
https: thi m

CHQ Relevance: Anchors CHQ in justice, truth, and long-term impact.


https://www.moralcompass.com
https://www.ethicsgame.com/

Appendix 4: Future Tools, Certification Paths, and the CHQ
Road Ahead

Next Steps for Educators, Coaches, Counselors, and Global Leaders

“The best way to predict the future is to create it.”
— Peter Drucker

Cultural Human Intelligence (CHQ) is not just a concept—it’s a global movement in the
making. This final appendix offers a blueprint for what’s next: how CHQ can be expanded,
formalized, and shared through certification, education, and platform integration.

1. CHQ Certification Pathways (Proposed)
Audience:

Educators

Coaches and Counselors

HR and DEI Professionals

Faith Leaders

Al Developers and Policy Advocates

Proposed Levels:

CHQ Foundations (Level 1): Introduction to CHQ concepts, ethics, and framework
CHQ Practitioner (Level 2): Application in workplace, education, or counseling
CHQ Facilitator (Level 3): Workshop leadership and assessment

CHQ Architect (Level 4): For organizational leaders and curriculum designers

2. Technology and Tool Development Ideas

CHQ App: Daily prompts, cross-cultural news, self-assessment

ChatGPT Plugin for CHQ: Evaluate cultural tone and emotional alignment in text
Digital Storybank: Share and archive global CHQ narratives for learning

VR Training Simulations: Experience cross-cultural conversations or dilemmas in
immersive settings

e FusionMeet 2.0 Platform: Digital hub for workshops, speakers, mentors, and
storytelling




3. Launching the CHQ Brand
Upcoming Domains:

e [CHQLeadership.com] (available at last check)
e [CulturalHumanlQ.org]
[CHQframework.com]

Brand Slogan Ideas:

“Clarity. Compassion. Culture.”
“Intelligence with Integrity.”
“Future-Proof Your Humanity.”
“Lead with CHQ.”

Trademark Filing:
Recommended via USPTO.gov with categories under:

e Educational services
e Publications and online content
e Certification programs

4. Endorsements and Strategic Outreach (In Progress)
Suggested Endorsers:

David Livermore (CQ)

Daniel Goleman (EQ)

Erin Meyer (Culture Map)

Brené Brown (Vulnerability & Ethics)

Grace Bible Church Leadership Team

U.S. Navy Veteran Affairs Department
Harvard Human Flourishing Program

Outreach Templates have been drafted for:

Email

LinkedIn Message
Podcast Pitch

Book Review Invite

(See publishing support folder for final drafts)




5. The CHQ Legacy Commitment
This book may end—but CHQ is just beginning.

In classrooms, sermons, Zoom calls, startup pitches, Capstone briefs, counseling offices, and
interfaith dinners—wherever people seek understanding across difference—CHQ can live and
breathe. Its framework, exercises, and ethical compass will adapt, as long as leaders like you
teach it, question it, revise it, and live it.



APPENDIX 5: How to Become CHQ Certified

A proprietary pathway to CHQ Certification for educators, leaders, and professionals

Overview

The CHQ Certification Program is a structured, values-based framework for individuals and
institutions seeking to master and apply the principles of Cultural Human Intelligence (CHQ).
Built upon more than five years of field-tested curriculum, case studies, and leadership
implementation, this certification pathway provides recognition for those demonstrating high
competency in integrating CQ, EQ, AQ, SQ, and Al Ethics into their leadership and engagement
strategies.

Step-by-Step Guide to Certification

1. Visit the Certification Hub
Proposed website: www.CHQLeadership.com
Landing page includes:
o Overview video (featuring Dr. Tony Astro)
o Certification levels
o Testimonials
o Program schedule
2. Choose Your Certification Track
o Level 1: CHQ Practitioner — Ideal for educators, HR managers, counselors, and
nonprofit leaders
Level 2: CHQ Facilitator — For trainers, supervisors, or coaches who lead others
Level 3: CHQ Master Leader — For C-suite executives, military officers, and
organizational directors
3. Complete the Online or Hybrid Course
o 6-week course (Level 1) or
o 12-week course (Level 2 & 3)
o Includes asynchronous modules, live group sessions, and CHQ assessment
o Courses hosted via [Teachable] or [Kajabi] platforms
4. Pass the CHQ Intelligence Assessment
o Measures performance across five intelligences: CQ, EQ, AQ, SQ, AI-EQ
o Adaptive scenario-based evaluation
o Administered via [TestGorilla] or [Qualtrics]
5. Submit a Capstone Project
o A real-world implementation plan showing CHQ in action (business, ministry,
education, military, etc.)
o Reviewed by the CHQ Board of Advisors
o Can include video, written proposal, or field report
6. Receive Certification and Digital Badge
o Hosted on [Credly.com] with LinkedIn integration
o Invitation to private alumni network and quarterly forums



http://www.chqleadership.com

Pricing (subject to adjustment)

Certification Level Standard Price | Discounted Rate (Military/Nonprofit)
CHQ Practitioner (L1) $349 $249
CHQ Facilitator (L2) $649 $499
CHQ Master Leader (L3)  [$949 $699

Scholarships and group packages available

Future Add-ons
“CHQ Certified Organization” Accreditation

“CHQ Coach” License Program
e Mobile app with CHQ microlearning exercises
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