o Cornwall Manufacturers Group Awards 2024

CORNWALL

e This Form must be filled in by each company making an entry to be considered for an
award - it must be accompanied by at least one other award entry sheet.
e Submissions should relate to work started or completed in 2022/23

Name of Company

Address

Contact Name

Contact No

Email

Company Overview
Main Business Activity: Please provide a Brief Bio of what your company does

Number Employed in Cornwall and UK:
2022/23 Turnover:

% of Sales Exported from Cornwall and UK:

Category for consideration Please indicate with X or Number of entries in the Left-Hand
Column below

Large Manufacturer of the Year (over 100 emp) - fill in Sheet Number 2

Small/Medium Manufacturer of the Year (under 100 emp) - fill in Sheet Number 2

Apprentice/Trainee of the Year - fill in Sheet Number 3

Environmental Project of the Year - fill in Sheet Number 4

Innovation/Improvement of the Year - fill in Sheet Number 5

Exporter of the Year - fill in Sheet Number 6

Business Leadership Award - fill in Sheet Number 7 - restricted to CMG members only

Are you a member of
CMG? Yes [] No [
If not, would you like
us to send you details? Yes U No L

Applications should be sent to: Jon Hurrell - CEO by email to:
cmg®@cornwallmanufacturersgroup.co.uk

Closing date for Main Award applications is Friday 23™ February 2024


mailto:cmg@cornwallmanufacturersgroup.co.uk

Entries for each award will be shortlisted down to 3 finalists. These finalists will be visited
by our judging panel for final decisions to be made on winners for each award

S CMG Awards 2024
OPACTORE ] Manufacturer of the Year

e Submissions should relate to work started or completed in 2022/23

Enter Company Name Here: |

Are you large (over 100 emp) or Small - Large Small/Med
Medium (under 100 emp) please tick

1.Describe why your business should be recognised as the Manufacturer of the Year

2. Please give details of the organisation’s growth strategy including the market situation and
the opportunities identified and pursued.

3. Please describe how your organisation’s growth strategy has created competitive advantage
and impacted sales and profit growth, market share improvements etc.

4. Describe the key factors that dictate the success of the organisation including the
performance management and measurement systems in place.

5. In what ways does your business contribute to sustainability, for example through
environmental policy, energy use, responsible purchasing and employment practices.




CMG Awards 2024

NURACTURERS ¢ Apprentice/Trainee of the Year
e Submissions should relate to work started or completed in 2022/23

Enter Company Name Here: |

1. Name and role of the Nominee

2. What was the business objective and focus in 2022/23 for the Apprentice/Trainee?

3. Provide a summary of the work/projects completed by the nominee including results
achieved

4. What were the main challenges they faced and how did they overcome them?

5. Give one clear example of outstanding achievement by the nominee in 2022/23




CMG Awards 2024

UFACTURE ] Environmental project of the Year

will consider the schemes sustainability and environmental impact
e Submissions should relate to work started or completed in
2022/23

Enter Company Name Here: |

1. Outline your Environmental Project of 2022/23

2. What were the major factors in this being created?

3. What have been the main benefits for your company?

4. How has this scheme benefited the broader environment?

5. How will/could this scheme be sustained and/or taken forward?




CMG Awards 2024

SURACTORE . Innovation/improvement project of the Year

Improvement can come from any part of the business: product, process or
market.
e Submissions should relate to work started or completed in 2022/23

Enter Company Name Here: |

1.0utline the innovative/improvement idea your business has developed in 2022/23

2. What was the key driver that created the need for this solution?

3. Describe the business benefits and projected impact

4. What challenges, if any, has this initiative created?

5. Detail any significant investment or jobs created by this initiative




et CMG Awards 2024

CORNWALL ; Exporter of the Year Award

e This can be existing products to new markets; new products to
existing markets or new products to new markets
e Submissions should relate to work started or completed in 2022/23

Enter Company Name Here: |

1. Describe and quantify the importance and scope of exporting to your company, and what
benefits it has achieved?

2. Outline the export objectives of the company in 2022/23 and achievements made in
accessing new or strengthening existing international markets.

3. What obstacles or challenges, if any, have you encountered and how did you overcome them?

4, Describe your export markets, method of route of entry used, and any communication or
cultural issues that needed to be addressed?

s CMG Awards 2024
UFACTURE s Business Leadership Award

Business Leadership of the Year Award
e Submissions should relate to activities in 2022/23



Enter Company Name Here: |

1. Name and position of the Nominee

2. What has the Nominee achieved in order to be put forward for this award

3. What obstacles or challenges, has the Nominee overcome in 2022/23?

4.How does the Nominee stand out from other nominations?




