Nex n hes Even

e Donnie Jones- Stetson
o How to Build It
Evaluate (staff, team, org.)
Accountability (discipline)
Confidence
Promote Teamwork
Challenge athletes
Be the Example
m Recognition (make sure to recognize them)
o 30-60 Days (Blueprint)
m Evaluate
o Leadership
m Everyone on the team has an influence
o Culture
m Everyday behaviors
o DNA of Culture
m Value People
Live Intentionally
Challenge- exceed expectations
Grow Daily
Positive Attitude
Equip People
m Be the Example (Be seen/heard)
e Bob Richey-Furman
o Have Mentors
m Get Deeper into what you like/how you want to play
m  Not about what you know, about what you can fix
m Be an assistant, but think like a head coach
e Build a binder of who you are
m Lennie Acuff-Alabama Huntsville
m  Watch film and clip it
o Leadership
m Business world is many years ahead of basketball
m  Grow people
o Be convicted in who you are and what you believe in
m Don’'t worry so much about what others are doing
o No longer does shoot arounds
m Doesn’t help you shoot or defend better
o Leadership Council
m 4 players
o Are your processes of growth working?



m For players and coaches
Do your job so well and efficiently that you have time to work on your next job
m  What are you doing extra to stand out and get better
Summer Development
m  Watch film on 1 opponent
m Read
m Put yourself in front of audiences to work on speaking
e \What messages are you sending
e What are you doing to communicate/motivate
Down is a lot easier than up
Further the Man Program
m  What are you doing to help player after they are done playing?

David Patrick

O

o

o

o

o

Have all the answers when you’re an assistant
Hire guys
m Trust/help you recruit regionally
m Self awareness is key
e Know who you are and aren’t
m Coaches who compliment your weaknesses
e Camps, player development, social media, academics
Marking
m Slightly changed color of their logo
Assistant Coach
m Learn about academics/admissions, etc.
m Bridge gap between academics to athletics and community to athletics
m Can't skip gaps
Gaining Head Coach trust
m Do extra (breakdown last game, notes, etc.)

Mike Boynton- Ok State

O

o

O

Have to be with the right people

Can learn just as much from what you don't like

Trust your Instincts
= You know what you want

Crisis management is the biggest challenge to being a head coach
m  Communicate and have confidence

Social Media
m Disarm people by engaging them first

Master what you are responsible for

Walk through department and say hi



