
Building a Sustainable Multi-tiered System of Support for Secondary Schools 
ESU #3 

April 1, 2025 
8:30am - 3:30pm 

Welcome! 
Arlington High School, Conestoga Secondary, Fort Calhoun Jr. High School, Fort Calhoun High School,  

Louisville Secondary, Papillion-LaVista High School, Papillion-LaVista South High School 
 

Goals 

●​ Explore fidelity and progress monitoring for Tiers 2 & 3 of the MTSS system 
●​ Consider de-implementation as a process within a system 
●​ Identify and prioritize barriers to sustainability 
●​ Compare and analyze 3 years of NeMTSS Self Assessment Data 
●​ Develop an Action Plan for next year! 

 

Overview of the 2 Days of Learning Together 

Day 1  
November 15, 2024 

Day 2  
April 1, 2025 

●​ Review & Renew Tier 2 & 3 Instruction  
●​ Team time for identified goals/outcomes 

●​ Implementation of Tier 2 & 3 Instruction  
●​ De-implementation within a System 
●​ Comparative Analysis of NeMTSS Self 

Assessments  
●​ Sustainability & Action Planning 

 

Materials for Today 
(Materials can be found in your team’s drive)  

Materials Found in Your Team’s Drive 
●​ Early Warning System/Indicators 
●​ Developing Tiered Decision Rules for MTSS Framework 
●​ 4-Step Problem Solving Process (continue with last year’s document or use this template link) 
●​ 2022 to 2025 NeMTSS Self-Assessment Comparative Analysis 
●​ 2022 to 2025 Belief Survey Comparison 

Materials Found on the Secondary MTSS Website 
●​ Agenda & Slides 
●​ Individual Note Catcher (Digital Versions) 
●​ Intervention Resources 
●​ De-implementation Materials 
●​ Sustainability Planning Model 
●​ Implementation Science Podcasts 
●​ Action Planning Resources - Templates, Templates, and More Templates! 

 
 
 

http://s.esu3.org/MTSS
http://s.esu3.org/MTSS
https://docs.google.com/document/d/1rnuHPr_gZjRs-A3ZvT9_M1ApF8SosBCrkaY0wMeAcm8/copy
http://s.esu3.org/MTSS


Agenda for the Day 

8:30 am Welcome and Introductions (Kate Carlson) 

8:35 am Overview of Our Day (Kate Carlson) 

●​ Goals 
●​ Overview 
●​ Resources & Materials 
●​ Norms 

8:45 am A Systems Approach: Tier 2 and 3 Support (Rotations) 

●​ Select Two:  
○​ Selecting Evidence-Based Practices (Missouri)   - McKayla LaBorde 
○​ Preparing Resources (Blue Stem) - Adam Larson 
○​ Implementation Support (Meadowlark) - Kate Carlson  
○​ Progress Monitoring (Niobrara) - Kala Peyton 
○​ Program Evaluation and Fidelity (Platte) - Josh Wilken 

●​ Intervention Resources from NeMTSS 
●​ Team Discussion 

9:30 am Break 

9:45 am  De-Implementation (Kate Carlson) 

●​ READ 
○​ How De-Implementation Can Curb Educator Burnout - ASCD Article 

from Peter DeWitt (PDF) 
○​ The Power of Doing Less in Schools - ASCD Article from Justin 

Reich (PDF) 
●​ WATCH 

○​ How De-Implementation Can Ease Overwork - Video Podcast with 
Peter DeWitt (26 min) OR LISTEN: Apple/Spotify 

○​ How Subtracting from our Life Can Improve It - King 5 News Seattle 
(4 min) 

●​ LISTEN 
○​ Knowing When to Quit with World Poker Champion Annie Duke - 

ReThinking Podcast with Adam Grant (Apple, Spotify, OR READ: 
Transcript) (44 min) 

○​ Subtraction in Action - TeachLab Podcast with Justin Reich (46 min) 
(series of podcasts…Episodes 56-63) 

10:45 am Sustainability (Adam Larson)  

●​ Sustainability Small Fires 
○​ Sustainability Planning Model   
○​ NeMTSS Framework 
○​ Implementation Science for Educators Podcast 

■​ Tip 8 Episode: Sustainability with Dale Cusumano, Ph.D. 
(Apple/Spotify) 

https://docs.google.com/document/d/1ZT7IkGwKeZm7edvKf2TWWjmkui52BDNQlXQejR5VzGI/edit?usp=sharing
https://www.ascd.org/el/articles/how-de-implementation-can-curb-educator-burnout
https://drive.google.com/file/d/1CuClGFj5xdL4O-cg3CwMI2CkIBEnkQCB/view?usp=sharing
https://www.ascd.org/el/articles/the-power-of-doing-less-in-schools
https://drive.google.com/file/d/1WvbcY6v-O_Mh6iCgMc_L1-NbWZ2MpxaF/view?usp=sharing
https://www.youtube.com/watch?v=N61lpQnIq2Y
https://podcasts.apple.com/us/podcast/how-de-implementation-can-ease-overwork-with-peter-dewitt/id1556865385?i=1000565319736
https://open.spotify.com/episode/6Bhrx9Vy1RP56gX96KQEJF?si=026d0b85581f4af0
https://www.youtube.com/watch?v=BmG9NklQ04M
https://link.chtbl.com/CvXUc41b
https://podcasts.apple.com/us/podcast/knowing-when-to-quit-with-world-poker-champion-annie-duke/id1554567118?i=1000591027214
https://link.chtbl.com/CvXUc41b?id=CvXUc41b&platform=spotify
https://www.ted.com/podcasts/knowing-when-to-quit-with-world-poker-champion-annie-duke-transcript
https://www.teachlabpodcast.com/introducing-subtraction-in-action/
https://drive.google.com/file/d/1n9AHFJsEaPZZkFT-Czb3MP-aYDHbAamf/view?usp=sharing
https://drive.google.com/file/d/1ahaePfyqbNATAhmAocQV-fOUPKTnawJF/view?usp=sharing
https://podcasts.apple.com/us/podcast/tip-8-sustainability-with-dale-cusumano-ph-d/id1569118941?i=1000528239180
https://open.spotify.com/episode/1EcQYMeWTIJNr5szWP03fC?si=bf609f06fd114ea7


■​ Tip 9 Episode: Sustainability & PBIS with Kent McIntosh, 
Ph.D. 
(Apple/Spotify) 

11:30 am Working Lunch - Continue Discussions on Sustainability & De-Implementation 

12:15 pm Comparative Analysis of NeMTSS Self Assessment (Adam Larson) 

●​ Longitudinal Self Assessment Results  
●​ Previous TWO Action Plans  
●​ Data Driven Dialogue Protocol 
●​ Identify Priorities for next year  

○​ Spend-a-Buck if you must!  

12:45 pm Team Time  

●​ Action Planning for 2025-2026! 
○​ Year 3 MTSS Action Planning 

■​ 3-5 Year Simplified Action Planning 
■​ 3-5 Year Detailed Action Planning   

○​ SLT Calendar Planning  
■​ MTSS SLT Running Agenda 

○​ Nice but not Necessary - Additional Planning Resources  
■​ Goal/Priority Outcome(s) Action Plan from NeMTSS  
■​ Professional Development Planning  

●​ Rooms available for teams:  
○​ Arlington: Missouri  
○​ Conestoga: Niobrara 
○​ Fort Calhoun JH & HS: Meadowlark 
○​ Louisville: Bluestem 
○​ PLHS & PLSHS: Prairie 

2:45 pm Graduation & Wrap Up  

●​ Exit Survey 
 

“To Dos” for NEXT YEAR  

●​ Reach out to ESU 3 for support!!  
●​ Meet monthly! Maintain momentum!! 

○​ Organize your work using a Running Agenda 
■​ Suggested items to address are listed on the document above  

●​ Complete another 4 Step Problem Solving Process  
●​ Take the NeMTSS Self Assessment and use it to Action Plan for 2026-2027 

 

https://podcasts.apple.com/us/podcast/tip-9-sustainability-and-pbis-with-kent-mcintosh-ph-d/id1569118941?i=1000528984770
https://open.spotify.com/episode/7LrYuU1g2D1XQOgoOIOzp1?si=b737a16c6d624d08
https://docs.google.com/document/d/15jhFtRwoHp3igT9zK3rlyPs3hLr-h3yP73e1904WwCI/copy
https://docs.google.com/spreadsheets/d/136lpyDwFIoS1bbrUvsQBB8Y1iLk_BgERyuTQnDnCsas/copy#gid=0
https://docs.google.com/document/d/1LQEPke1tNu8zhbZxV6QP6uO1VAdx6s9HBXg0S_KDMA4/copy
https://docs.google.com/document/d/11W2jI1w4l_Jr91QTocOEvSgUXEPcXv_FTg45RbvPwHk/copy
https://docs.google.com/spreadsheets/d/1UzSl1_zDBVdU6MXWGu6Ny2b4stDXB--CtlOlbjhWB7E/copy#gid=664905969
https://docs.google.com/document/d/1BuKWecgwRkXtkBQjpZWBwPFd0B0TGM4QMvovnm4fsDo/copy#heading=h.k50pxgnapix1
https://docs.google.com/document/d/1DYFbF49l3sC_JVkT2LmCU-vCN2q9a6jXtfxyypk5ZnY/copy?usp=sharing
https://docs.google.com/document/d/1z1om2Yx0x5Aa05W-n5HVeVhNUVM28bDY2LM3wK-bt1A/copy
https://forms.gle/vTQ23aA2Ms7vJBte7
https://docs.google.com/document/d/1BuKWecgwRkXtkBQjpZWBwPFd0B0TGM4QMvovnm4fsDo/copy

