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Welcome, Principal Feng, Principal Deng, Professor Huang, and all
teachers. Let's welcome a candidate principal from the educational
bureau and principal Feng from Yixing Elementary School. Let’s
share our thoughts after the class. Now let’s welcome our Director
first.

=8 Class Introduction

Director of Da
Yeh ES
RSN
FAT:

Hello everyone I'm Director Tsai, welcome to Da Yeh Elementary
School. This is the agenda today.

First of all, I’'ll show you the status of the implementation of
bilingual education. Teacher Arlene is teaching the Life class in the
first grade, 18 periods per week. Teacher Arlene assists with a lot of
bilingual events in our school like the “English Studio Classroom”,
students are very happy to join in the activity, it gives lots of chances
to practice English speaking, and it has much of topics, students can
exposed to different English situation, and try to talk around the
topic.

1. For administration, we hold bilingual meetings, and let FETs
share the experience of teaching; we also organize a bilingual
courses commission, and we have much of local teachers
including English and other subjects to prepare the bilingual
courses together; And many observations for our teachers to
improve their teaching methods and we encourage them to
join bilingual workshops.

2. For our school's environment, we have a lot of bilingual signs
in our school, And something about administration like
calendar, class schedule, and bilingual curriculum guidelines.
And we're setting our facility to a bilingual version.

We also set the bilingual sign in the entrance hall.

For teaching, we're using totally English in all of the bilingual
courses. And we are also planning the Bilingual curriculum for local
teachers and foreign teachers. And this is the lesson plan we made.
And teacher Arlene is taking part in a lot of teaching training, and
open class. It is really hard to improve her teaching method, and we




have a lot of facilities to support FET teaching. And co-teachers are
supporting teacher Arlene to teach, let students to understand more,
but it is not to translate.

1. And kids really love to learn with teacher Arlene, they are very
engaged in teacher Arlene' class, and teacher Arlene is pretty patient
to support kids to do some work.

And all of our kids can understand the classroom English, and they
can do the activity very well. Teacher Arlene let the students divide
into groups, and learn together. Students can understand and utilize
what they learn. And students were also take part in some
extracurricular activities

For the consulting, we’re using Line app to announce some
important activities, and there is a translating programme in the line
app, we can use the programme to talk with FET smoothly. And we
provide Arlene lots of support on teaching.

And now, please welcome teacher Arlene to talk about her class
today.
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Does anyone have questions about Arlene‘s class?
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Principal Wu of | Are there any special needs students that we need to know? We have
Da-Yeh the distinguished teaching plan and we will have teacher Arlene to
Elementary explain it to us now.
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Principal Wu of | We still have time now and if anyone has a question about her class.
Da-Yeh We can share some opinions for now.

Elementary
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Principle Feng | Now we will have to discuss our bilingual program in high school.

of Yi-Xing We have been here for three years and we really appreciate what

Elementary Da-Yeh Elementary School has been like during these three years.

School We can see elementary schools have been practicing and promoting

FEWLER/NIEST | bilingual programs in an excellent way, and they have been the most

SRR active schools in bilingual programs.
We will have a principal to share with us if they have any kind of
problems or thoughts when they are promoting bilingual programs in
their schools. I only have one question for now: why is Arlene only
teaching?

Principal Wu of | I only have one question: why is Arlene only teaching?

Da-Yeh Several subjects are not that important and this year she has been

Elementary changing to teaching lower-grade students and teaching them life

School classes. I’ve seen Arlene trying hard to interact with kids in first

REEEIME R | grade, although they are a bit shy and scared of foreign teachers.. in

(.G our school there’s only one foreign teacher, so we are trying hard and
participating in how to let our children be more active in bilingual
program and learning English in our school.

Principal Feng | I think this is more like the responsibility of academic directors. Do

of Yi-Xing you have any problems in arranging classes and plants in this

Elementary bilingual program?

School
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Director of Da | I have been working hard to try to connect with the former director's

Yeh ES plan and we are trying to have the best promotion to make our kids

REB/INEF | learn better English.
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Principle Feng | We are really surprised and unexpected that they are the first

of Yi-Xing highlighted schools to have first-grade kids students class to be

Elementary shown as open class topics as we can see the highlighted schools and

School tell him bilingual programs all of them only have one foreign teacher

FLWLE/ MBS | in one school because we consider foreign teachers as a rich and a

PR tool and the way for children’s to learn English in Taiwan in order to

create the environment for students to learn English, we have foreign
teachers here to teach several subjects foreign teachers for us is not
teachers from the front line to teach all subjects. They are the ones
who are able to provide the environment for students to engage in
bilingual learning. We are learning. We are trying to promote another
way, which is different from now, to have our local teachers also
teach in English. For this year‘s budget, we can’t see the extra
budget for promoting our local teachers to have more chances and to
accumulate more experience in bilingual teaching.

Principal Wu of

How long can the program going?
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Principle Feng | We will have this program keep on going for several years, so don’t

of Yi-Xing need to worry about the things that haven't happened.

Elementary

School
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Local teacher I think I’'m a good observer because I’m not a teacher within this

from Da Gang | bilingual program but we can see how the bilingual program is

ES promoted in Italian. We can also reflect on what other countries do. I

KR E/N R | think lower-grade kids are better for promoting or the first face when
we are trying to conduct bilingual teaching.

Principal Wu of | I'm just curious about how many years this policy will keep on going.

Da-Yeh Because it will affect how many budgets and how the plan is going to

Elementary be. Our former Director fought teacher Arlene is going to teach

School different grades instead of lower grade students but I think this is

RFEB/IMEE | really weird and 1 think this bilingual program is going to be

HE promoted for several years so I think bilingual teaching and learning

should be conducted from first grade kids.

Director of Da

Yeh ES
RN
FAT:

Thank you for your feedback, but the time is up now, please proceed
to class 104 and start the class observation.

ek Class Discussion

Director of Da

The class discussion will start after 5 mins.

Yeh ES
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Principal Wu of | let’s save our time and start the discussion now and in my opinion, I

Da-Yeh think this is the most nervous open class that teacher Arling had ever

Elementary has.
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F L[/ MESZ | I’'mreally glad that teachers and local teachers are sharing some
%5F¢F-Priciple | warranted advice and useful opinions in today’s open class. But in
Feng of our program we plan to have co-teachers in our classes and what we
Yi-Xing have to think about is what is the purpose of co-teachers in our
bilingual classes. We can see this through teachers’ body language. |
l;limelntary think this is the main point that we have to work hard together and
choo

we have to think about how to cooperate with co-teachers in this
class. We all know that some things are not that easy or even hard to
conduct. If so, we will have to tell the truth instead of hiding this.

In today’s class, we can see we will have to clarify what co-teachers
have to do in classes. I think this is what we need to work on in this
program we think all schools have this kind of problem and many of
them have also brought up this in open classes we will work hard in
communicating with the education bureau to figure out what teachers




have to do and how to help foreign teachers to have better
corporations.

Principal Wu of
Da-Yeh
Elementary
School
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Thank you pr. Feng thank you for your feedback,

I will share my opinion and the problem of co-teachers because this
program has only been conducted in our school for two years. Arlene
has been teaching fourth-grade students before but we all know that
it’s a problem for her to teach first-grade students this year. Although
it is really hard for her, we all see her hard work and we really
appreciate her for helping children to understand English. We will
continue to communicate with the Director and teachers to help our
foreign teachers have better ways to teach bilinguals in our school.

Director of Da
Yeh ES

KEE /NS
FAE

It's time for lunch, and the next is sending elementary schools (of
observation and thank you for joining us today. We have lunch but
outside you can take it if you want.




