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Directions: School Name:
1. Use one action plan to coordinate all of the building’s PBIS implementation steps. This is a sample format; others can be used for the same purpose.
2. Sources of actions steps come from trainings, as well as tools such as the TFI, SAS, Climate Surveys, etc.

GOALS:

1. Boosting confidence with discipline policies and response strategies through professional development, major vs. minor referral entry
2. Parent communication, notecards, within PLC’s; Increase positive family feedback

3. Increase Tier 2 TFI score

4. Continue with 85%+ Tier 1 implementation

Evidence/Data that Next Steps

Tier/Topic Identifies Need Action Who? When?

Professional development agenda at beginning of year
Vertical PLC’s for behavior definitions and examples
Rotations for PD

Written plan for on-boarding new staff

Google form to staff to get information on what they’'d
like to focus on, what they would like more learning on,
what they are least comfortable with

Clarify from the SAS

Revamp PLC agenda to add that time to enter referrals
and parent communication
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