
🧠 Viability Analysis Summary 

✅ Strengths 

Feature Strength 

Strategic Fit Fully aligns with SDAF and emerging enterprise foresight needs 

User-Centric Design Tailored personas and modular interface support adaptive use 

Tool Integration Leverages GPT, MCDA, scenario planning, and stakeholder matrices 

Market Timing 
Addresses real needs in transparency, explainability, and cognitive 

augmentation 

⚠️ Constraints and Gaps 

Constraint Description Potential Solution 

LLM Dependence Reliability, hallucinations 
Add explainability layer + SME-in-the-loop 

validation 

High Dev Cost for Full 

Suite 
$750K+ for AI agent phase 

Pursue phased development with early 

SaaS revenue 

Complexity Overload 
Risk of user friction with 

advanced tools 

Wizard-based flows and tiered feature 

unlocks 

Data 

Privacy/Compliance 
GDPR, AI Act implications 

Use audit trails, federated architecture, and 

opt-out policies 

 

🚀 Strategic Roadmap (Phased Timeline) 

Phase 
Time 

Frame 
Core Deliverables Tech Focus AI Role Outcome 

Phase 1: MVP 
0–3 

months 

SWOT, MCDA, 

GPT-based ideation, 

UI/UX 

React, Flask, 

GPT API 

Wizard prompt 

expansion 

Prove core value 

with structured tools 

Phase 2: Semi-AI 

Toolkit 

4–9 

months 

Scenario planner, 

risk module, 

stakeholder map 

Python, 

Streamlit, 

Pinecone 

Context 

memory, 

decision 

rationale 

Serve real-world use 

cases 

Phase 3: Full AI 

Suite 

10–18 

months 

GPT Agent, 

explainability 

engine, API access 

Custom LLM 

agent stack 

Reasoning, 

foresight 

support 

Shift to autonomous 

decision 

augmentation 

Phase 4: 

Enterprise-Grad

e Platform 

18–30 

months 

Federated LLM, 

fine-tuning, BI 

integration 

SaaS, secure 

cloud infra 

Strategic advisor 

agent 

Decision intelligence 

platform launch 



 

💡 Novel Solutions to Identified Constraints 

Constraint Novel Solution 

Model 

Hallucination 

Incorporate a "Counterfactual Simulator" to compare model outputs under 

different assumptions. Validate with decision trees + MCDA cross-check. 

Foresight Depth 
Use multimodal GPT agents that combine text, charts, and temporal logic for 

scenario storytelling. 

Stakeholder Bias 
Design an “Interest-Impact Influence Heatmap” auto-generated from decision 

inputs. Cluster via LLM-based sentiment analysis. 

Traceability 
Embed "Cognitive Path Logger": every AI decision suggestion logs source 

rationale, scorecards, and stakeholder versioning. 

Interdisciplinary 

Use 

Launch role-specific dashboards (e.g., for Futurists, Product Designers, Financial 

Analysts), each with tailored GPT behavior scripts 

 

📊 Integration with SDAF 

Each phase of the SDAF is already mapped to AI capabilities. To optimize execution: 

●​ Short-Term: Focus on Phases 1–3 (Problem Definition → Evaluation) with AI-enhanced 

MCDA, SWOT, GPT ideation. 

●​ Mid-Term: Add Phases 4–5 (Risk, Decision Making) with explainability AI, bias checkers, and 

probabilistic simulation. 

●​ Long-Term: Enable Phases 6–7 (Implementation & Learning) via integration into real-time 

KPIs and project feedback loops. 

 


