Unapproved
Caledonia Central Supervisory Union
Peacham School Board Meeting
Monday, September 8, 2025 — 5:30 PM
Location- In person & Zoom

Call to order by Mark Clough

In attendance: Andra Hibbert, Mark Clough, Diana Senturia, Dan Devine, Principal Lydia
Cochran, Asst Superintendent Mike Moriarty

Minutes
e July 7,2025

A motion to approve the minutes by Diana Senturia and seconded by Andra Hibbert. Motion
approved.

Principal Report — Lydia was present to highlight a few items
e Staff has worked on school wide expectations

Looked at academic goals

Dino-man came to the school

Aimee Locke is the CCSU teacher of the year

Community workday coming up this Sunday

Andra — how is electronic registration going? Lydia will answer with the next board meeting.
Feels like it has been going ok.

Superintendent Report —
e Currently contracted with an agency to fill Mike Concessi’s role until we can find the

right applicant.

IT has hired an intern to update all the school’s websites.

Launched Parent Square — messenger app.

CCSU working on vision and mission statements.

The teacher's contract has been ratified, now it will make its way to each board to
approve.

Student Services Report —
Still looking for a Peacham para for PreK.

CIP — Continuous Improvement Plan

Schoolwide Improvement Goals

Peacham Academic Achievement Goal and Safe and Health Schools Goal — Mike read the goals
to the board.



https://drive.google.com/file/d/1BPewzVfYllir2Dhv8BywWjT5_IbNWTVQ/view?usp=sharing
https://drive.google.com/file/d/1lEHbk9q5GqiVxrXzDINH9ZhJmYmhuJUE/view?usp=sharing
https://drive.google.com/file/d/1tUrPS-SXqmHBgEDFeG1WZHWs5hxGKDl2/view?usp=sharing
https://drive.google.com/file/d/1rWDdrZeCNl5sh35Rj5gzvXV6EZv73Mmr/view?usp=sharing

Mike Moriarty went over the presentation and discussed the assessment charts. Board discussion
on student academic growth.

Social/Emotional Learning Goal — Deals with major behaviors and minor behaviors. Trying to
align and be consistent with what is a major vs minor behavior. Reporting helps noting the
trends that are noticed.

A motion to approve the Academic Goal and SEL Goal as presented by Andra Hibbert and
seconded by Diana Senturia. Motion passed.

Legislative Update - Mark gave an update on what everyone involved is working on.

Discussion on the East Regional VSBA Meeting — Mark noted it should give some good
information. All zoom, encouraging everyone that can, to attend.

Mike shared the Act 73 timeline.

Mark noted there is a lot of collaboration going on.

Peacham School Building — Attorney has everything laid out — showing positives and negatives.
Will meet with the selectboard. VSBIT does not want to insure, if the school does not own the
school. If VSBIT will not do it, they can get insured with someplace else.

Emergency Shelter - Efficiency Vermont — Andra has reached out and if no response, will reach
out again.

Public Comment — none

Future Agenda Items:
e School building update
e Ratified CBA
e Review of the website
e [egislative update

A motion to adjourn by Dan Devine and seconded by Diana Senturia. Motion passed.

Minutes respectfully submitted by,
Nicky Cole



