Notes CAC 260407
4:04 pm meeting called to order by Sabia Siddiqi

Attendees: Sabia, Melanie Thompson, Jessica Momb, Stephanie Brown, Tania
Dymkowski, Jessica Saenz-Hosack, Blair, Maddy Eisenhauer, Madeline Mollwitz, one
other teacher

Minutes from March 2026 meeting approved. Motion to approve by Melanie Thompson,
second by Stephanie Brown

Discussion of GT vs Enrichment and getting parent involvement, Brentwood support to
continue efforts. Funding of SPED as a program vs. GT which is a service. The school
resources will dictate what programs/services can be offered.

Ice breaker — what did you do over spring break/easter?

PTA report: Used book sale went well, Pride week was a success, Brentwood after Dark
and silent auction was fun and raised more than planned which is good. Upcoming
meeting — executive board vote, budget will be voted on soon as well. Earth day
planning an event with master gardener. Two school tours scheduled in the remaining
part of the year. Brentwood Rocks on May 25", teachers get wristbands and vendors
may provide discounts to teachers. Talent show on the 15". Garden beds for pre-k to 2™
will be prepared and planted closer to fall.

Principal report: Budget cuts are coming; we are over 15% deficit and AISD will need to
implement cuts to systems on campuses and could affect staffing. It will likely affect
things like counselors, librarians, admin, encore teachers which are staffed based on
ratios. Overall, there were some options on the list that were not being explored before
but now they are back on the table. Job fair was canceled this weekend, unsure what
effect at Brentwood will be if any. April 7-24" stakeholder engagement with AISD. May
7™ is when preliminary 26-27 budget is presented, then June 18™ there is a vote, July 1%
is when FY starts.

Campus improvement plan/needs assessment (Bit.ly/4BVj7GO) — how can CAC provide
input on campus needs? Discussion of a few items on the survey — campus
engagement, welcoming feeling of campus, do parents feel that children are safe at
school campus?



