Hy yumo x HayHem ¢ meoel xe yumamsl “TlocriedHue 6 nem s He 3aHUMatoCb meKyuwel
dessmernibHOCMbIO Ha ¢hopyme.”

Y MeHsi cpasy Hanpalwugaemcsi 80rnpoc, omkyda mbi MpsiM 8ce 3Haeulb, ecriu (hopyMOM He 3aHUMAJICS,
HO Ha He2o MOXHO He omeedams, Oa U 8ce pasHO He omeemulub, CKaxy cam, Kak mebe npenodHecrnu,
mak mbl U Muwews, HO 3mMo He MOsi, @ meosi npobriema, ¢ Komopoli s HU4e20 He Moy coenlamsb, Hy a
menepsb 1o ryHKMam.

Cutyauums 1.
MopgepaTtopbl Ha4anu XecTuTb ¢ nornb3oBaTtendamu. Npobnema ¢ KOHKpPETHbIMK NpuMmepammn XKeHe
yKasaHa rnocne Moero aHanuaa.
CnepoctBue

Mpobnemy XKeHs oTBepraeT, BCAYECKN 3allyLLasi MOAepaTopoB CBOEro pasaena. [axe Korga cryyam
ObInIM abCcontoTHO o4YeBUAHBLIMU, XKeHs He NpM3HaeT olMboK ModepaTopoB pasaena u NPoAoImKaeT NX
3awmwatb. B HEeKOTopbIX cry4dasix, Asi YCNOKOEHUs1 MEHS (S HEe OTCTaHy) - obGeLlaeT NeperoBopuThb C

MOOEPaTOPOM.

Mouemy
“CBOMX He BblgaeM” HM Npu Kaknx o0CTOATENbCTBAX - CO34aHne MMUAXKa Nuaepa v 3aluMTHUKA CBOUX.
HenpunsHaHme ownbok - 310 nocTtosiHHas YepTta XeHu. OH 3aumaeT CBOM UMUOX - “YKeHst He
coBepLuaeT owmnbok”.

Ha cpopyme eceeda bbinu nepeaubsl u Hedo2ubbl, meMm He MeHee mbi 3abbigaellb npasursna ons
modepamopos U Ceou e criosa 8 meme 20e 0bcyx0aromcsi amu caMble PemeH3uU. ..

OsHakombcs ecrniu 3abbin. ..
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Konneru! B aton Teme o6cyxxpaem
NOCTYNUBLUMUE NPETEH3UM NoJib3oBaTeNien B
Temax:

O6)xanoBaTb HEKOPPEKTHbIE AeUCTBUSA
MogepaTtopoB u O6>xanoBaTb HEKOPPEKTHbIe
aAencrteua KypaTtopoe v [IOMOLLHUKOB
MoaepaTopoB

lpomagHana npocbba: NOMeHbLUe 3MOLUMIA, KaK 34ecCb,
TakK u Tam, U 6e3 pnyna. Bce coBeplLueHHO cepbe3Ho.

NMpuMepHbINA LWIA6NOH AEeNCTBUNA:

- MocTynuna npeteH3us

- Ony6nmMkoBanu CcbiJIKY Ha NocT 3[1eCb

- O6cyaunu 3aecb (AeHb-ABa-TpwU, He 6onblue)

- Cynepbl pe3atoMMpoBasnu, BbIHEC/IU peLleHne

- Cynepbl 3g4ecb oTNUCannCb O 3aKpbITUN 06CYXXAEHUNA

- Cynepbl Hanucanm TaM BeX/1MBOe pe3roMe C OTJIYyNoM
U N3BUHEHUAMM.

O6xanoBaTb HEKOpPPEeKTHble aencrteusa Moaepatopos!

I Cnovinep: Hegonyctumo Mogepartopam nucaTb B TeMe

Yyactne MopgepaTtopoB B TeMe OOGxanosaTb
HeKoppeKTHble aencreunsa KypatopoB 1 [TOMOLLHUKOB
MonepaTopoB He orpaHu4YMBaeTCcs U gaxe
npuBeTcTBYyeTCcAH, ocobeHHO ecnu MogepaTop
npeacraBnseT pasgen u3 Kotoporo noctynuna XXanob6a
U ABNAETCA KypaTtopom NomolwHuka.




Te A Oelicmeosar coanacHoO meouM 3agemam, 0OHaKO KPOME mMeoUX 3a8emos y MEHsl eCmMb C80S1
207108a Ha rnreqax u noamomy ecsiu s 0an “pesrome ¢ omiynom”, mo Ha 3MoM HUHYE20 He
3aKaH4uearsnoch, pa3bopku rnpooomxanuch 8 fu4ke ¢ ModepamopomM, Hy U eCmecmeeHHoO, MpuMepbI:

4—  Smartecs: Mannyp / Smartecs £ [leiicTenA ~

S—AOPOLID, A NOHATN.

Smartecs 142
Hy Telkanca v uTo, 3T0 LOK32TENECTED YTO OH MynET?

Smartecs 14:2
MoCMOTRM CKONMBKO KO MHE ThIKAIOTCA. PA3EE 3T0 BCE MOW MynsTb?

ManrHyp 143
Cornacen, ¢ ayautom A noxanynca. He nokazatenscTao. Ckopee BCErD OH MOXET UMETE OTHOWEHMWe ¥ slava353 u sce nepenytan

ManHyp 143
A nepenyTan,

Smartecs 143
¥ TefA NOCTOARHHO KOCAKM C MYMETaMM, He feno 370, A aymak nubo Tebe HYHHO HOPMANBHO MCKATE JOKAZATENLCTEE, A NOTOM DaHWTe, NMbo Yepes Temy MynNsTOR
NpoCHTE NOMOLLMW, NOTOMY KaK B 3TOM nnaHe y TebA cNULLIKOM MHOMo OLUMBoK.

Mannyp 144
MeHA cMyTHRe To, YTo BO BeeX 3 akkayHTax atoT IP. Moxer on geficTBMTENLHO 3a06IN CBOMW HUK W HAYaN BOCCTAHABNMEBATL NAPONW 40 PEIMETRALWK, 3TOFO HE 3Haw. A
TakK, Bpoge ocobo ¢ MynsTamMu Epoge npobnem He Beino? Mnu 6einu? Ecnu Tak, To KoHeUHo nyJlle BpoCHTE 3Ty CAMOLeATENLHOCTE,

Smartecs 14:4
TMounTal Hally PaHHIDK Nepenueky, TaM EONPocs! MO MYMETAM YaCTO BOSHWKEHT,

ManHyp 16:4
Mo noeogy Slava 353 . OwwbcA, nonyTan BCe U3 33 3yQWTa, TOTOE M3BUHMTLCA W BRIMYCTHTL, CNKN MOXHO. HACUBT ApyrMX MyNETOR, © KOTOPLIMK DElNM npoGnems!
Hawwen Tonkko egrbull u Denchik4s | oawd otey © ceiHoM, Apyroi perwcTpuposan apyra. Bpone apyrux ocobeix npomaluer ve Boino. Mower npocTo He 3Hako U He B
¥ypee. MNo noeogy Simon1983 | nocTynun comacHo Npaswn, XoTA xoTenock bol Donkie, ocHosHomy, 28 oBMaH aoMUHNCTDALIMK

Smartecs g
ﬁ He Hy#HO Noka HUKOMD BRINYCKATE, A caMm pazbepyce, HO Npexge Yam 330aHUTL, A CUMTAID HYHHO XOPOLUD BCE NEpenpoBepUTE, yTo § He Geino NpoMaler.

Mannyp 16:5
ComaceH, He TONBKD NOTOPCNUNCH, HO BLUE W HE YAOCTOBEPUICA NOMHOCTEED

TOugh
[oBpeiii Beuep, 7 He y MK, NPOLLY NOMOYL Paz0BpaTLCA ¢ 4aHHEIM TOBAPULLEM -> VJ_ MOCTbI CKPLIN, APLIi HeafeKeaT, BOIMOKHO MYTILT, B QNS OfH0 XaMETEO

TOugh
directorgeneral B 3see, Hanncan sam

Smartecs
[pMBET, MEPELINK MHE BTG XBMCTEO, BCIM 6CTh 38 4T, A 3a6aHI0 8r0. A BOODLLE He Hy*HO BETaTH 38 HUM 1 CKPLIBETE SI0 COOBUIEHIA, HANMCAN anoby 1 NyCKal BACUT, NORBUTGA OTBETCTEEHHEIA 3a Pasasn, pasoepeTca

TOugh
Crpeisan ¢ afichoHa, oH Bezae Haragun

Smartecs
He yeuaen xamcTsa ¢ ero CTopoHsE, Mep NPUHUMATL HeT HeobxoanmocTu. Kax v ckpeiBaTh ero coobujerue B obxanoaaHum cKpLIBaTL He HyxHO Buino

TOugh
MHe He ynobHo Bre 3To AenaTe ¢ YCTpoAcTaa, oTkpoiTe WX ecnk HeoBxogumo.

Smartecs
Teneps ye NO3AHO, MONLI0BATENL A0BEASH A0 GENOT0 KaNEeHWA TEOWMK ASHCTEMAMM, A NOAYMAKD KaK GbiTh, MOMET Cam eMy HarLy.

TOugh
Xopowo

TOugh
Cracubo

EEREFEREREE

Cutyauums 2.

Ha dopyme, B TOM 4ncne B pasgene AHApoua, MHOMO YUCHIALLMXCA MOAEPATOPOB, HO hakTU4ecKku
HMYero He genawwmx. Bbino NnpeanoxeHo cHATb 6e30enCTByOLWMX MOAEPATOPOB, @ Ha X MECTO
NoCTaBUTb SENCTBYIOLLMX.

CnepcrtBue
Mpobnema oTBeprHyTa, CO CCbifikaMu Ha TO, YTO pebsaTa BepHyTCS. Ha aprymMeHTbl, YTO HEKOTOpbIE
6e3nencTByoT yxxe no 6-8 n gaxe 11 mecsaues, a Bo3pacTaroLas Harpyska nerna Ha 4encTByoLWmX n



OHU NeperpyXeHsbl - OTBEPratoTcA.
Mouyemy
XKensa Bcerga nsberaet HEKOMGOPTHBLIX U KOHAMUKTHBLIX CUTYaLMI Npy ynpasneHnn. 34ecb HYXXHO Obino
CHATb 6e34eNCTBYIOLLNX MOAEPATOPOB, @ 9TO HEKOMAGOPTHO. ONATh XXe, MacCoBbIM CbEM MOLEPATOPOB
npuBedeT K HEHY>XHbIM €My BOMNpocaM CO CTOPOHbI MOAEepaTopoB ero pasgena.

He bydy nucamb MHO20 €r108, Kak mbl, MOMOMY 4mo MHe He mpebyemcs nucame cebe makue
02pOMHbIe onpasdaHusi, 00CMamoYHO JTaKOHUYHbIX CKPUHO8, KOmopbie nodmeepdsim Mou c/1oea, a
mak>e cri08a rno4Yem~Hbix, KoOmopble meou npudeopHsbIie ydarsom, a 3Haelwb 8 YeM cuna? B npaede, HO
mebe amo He roHsmb. Bom napa npumepos Kak s rnokpbieas 6ezdelcmayrouux:

[€] Smartecs
B Mpveer. nonckaxy, EPO/E Thl KAXHI ASHE HA (HOPYME, BVXY TEOU COOGLISHIR, HO 38 NOCNEAHUE NONTOPA MECALA Y TeBA BLEro 2 m

Uksus17
DoBpeiit aers. fla, Bc& sepHo. Mopa MHe ye Ha nescio. HeT Gonbiue CTonkko spemenit. [la u NPHOPHTETS! HECKOSKO HaMeHTCs. TTO3TOMY, CHIai! MeKs ¢ MOAepaTOpCTEa

[€] Smartecs
I Mo:ismio, xank, Ho AenaTh Heuero, cHIMY

Uksus17
Hy HU4ero CTPALLIHOTD. STo 5uaHs. 3aTOCKYK, NOMPOLLIYCh B38A @

Cnacvbo 3a noaaepHky ©

Smartecs

m Smartecs

Satik
Her npuset
1 e UETBEPTLI MBCAL, PABOTAI0 CaM, 33 AB0MX, T.K. MO HANAPHHK YEONMACA, @ HOBOFD (CTAEPA) BOT TONLKD HEAEMIO KaK B3ANM, NOSTOMY A0 KOHL4A STOMO MECALA\T0A 7 - uMTaTens. [1a it B LISNOM NONTH BECk FOR Y MEHA BAANCA TakUM - MOBAMLHAR PEOPraHHIALIA Ha

paboTe. KOT. NPHBENA K MACCOBKIM YBOMSHEHVAN, 1 13-3d KOT. A CMOT TaK MAN0 YASTIATL BHYMAHHE BOPYMY 1, IPHSHATECH YSCTHO, OHMAAN OT TEGA STOTD NHCaNE PaHLLIS
Tak 470, €CIM TEPIUT, TO A0 KOHLA T04A A CAON AENa Ha PABOTE PelLy, 1 C AHBAPA, NMB0 NEMHOCTSIO BKITHYCs B PaboTy Ka (opyMe, TG0, Bci BCe NOAST N0 APYTOMy CLEHAPHIO, cam Tebe HaMMuwy C NPOCkG0i "0 oTcTaske”. Hy a crin HeT - TOraa cpasy “CHMMATE NOTOHs!"

Smartecs
Sanuwncs B 3Bef x0TA Bt 1 yKaXH CPOKA, UTO A0 HI. F BCEFAA MOry CKA3aTL - BOT OH JAMMCAH, Ha0 NOACKAATE

Satik
s Ok, ceitvac sanuuyce, cnacubo

Smartecs ,
TpuBeT. 3 nocneaHIe 5 MECASE Toi KaK MOASPATOP BRINOTIHWA BCEro 0AHo AeicTane. MHe NpUXOAHTCA BOSSPaLIaTLCA K HALLEH BEceae BLILLE 1 CHOBA CIPOCUTS TebA, uero AenaTs Byaem? HI yxe AasHO Npowwen, a Tui He noABwnca 8 paspene. Cyaa o Teosi (hpase
uwrara “”
ecun BCe MOMAET 1D APYTOMY CLEHAPHIO, CaM Tebe HANMLLY € NPoCsGOi "06 OTCTaBKe". HY & 6CAM HeT - TorAa cpasy "CHumaiiTe norows:” )))

Sotik
Tpuer. [1a, y MeHS, K COMANSHMIO, CO BPEMeHEM CefiuaC Ty - 33 IMEHSHUANI CNEXY, Ha MMCLA OT NONLI0EATENeil # KOMNEr BCerAa OTESYaN0, HO HA TUKETL! Bpemenn HeTy. [o3TOMY Pealt Cal: eCIN CHUMELLIL, XOTeN0Ck Bul MMETE BOIMOXHOCTS BOPHYTLCH, KOTAa €O
SpeneHen BYAET HaMHOTO Nyuilie, 3 ECTM OCTABMLL, TO NOCTAPAIOCE XOTs HEMHOO KaXAsi ASHE, HANPUMEP BEYEPOM, BHIJSMATE EPEMA

Smartecs 218
A AeCTRWA 33 NEPHOA BPEMEHN A ROMKEH TEBA CHATL, HO ECNH A TeBA CHUMAlo 3a Be3AefiCTae, TO HA3a/ BO3BPALLATLCA NPOBNIEMA, MOSTOMY A1 HANHCAN Tebe. CHulMy N0 TBOEMY enakiio, NoToM 5e3 NpoBNem Ha3aj, kak peLMlL

Sotik
S nowAn, cnacuGo. MoCTaparICh Kak MOKHO CKOPEe BEPHYTLCA B CTPOIH

Cutyaums 3.
>KeHs1 04eHb XXeCTKO 1 MOPOM XaMCKN pa3roBapuBaeT B “‘obxanoBaHun gencremin Mogepatopos”, u €

3a6nokMpoBaHHbIMY NIOALMY B “NOCNEAHEM LUAHCE”, Y KOTOPbIX BCE e A0MmMKeH Gbln ObiThb ele oavH LLaHC.

CnepnctBue

Heckonbko pa3 s ob6paluan BHUMaHne YXXeHn Ha To, YTO HeNb3s Tak C NI0AbMU, AaXe ecrniv OHW 3abroKMPOBaHbI.
YUTO HM 0AMH YneH koMaHabl, a Tem 6onee Cynep, ABNSOLWMIACS NpumepoB Ans MogepaTopoB cBoero pasaena,

HUKOr4a He AOIMKEH oTBeYaTb Tak. B oTBeT A nony4yan pa3sepHyTble OObSCHEHUS O TOM, YTO YenoBek
“3acnyxun”, a dpopmMa oTBeTa He xamckas. OOBMHEHUS B XaMCTBE OTBEpPratoTcs.
Mouyemy

MoxeT ycTan, MOXeT BracTb U BCE03BONEHHOCTb BCKPY>Xuna ronosy. He mory ckasatb, HO NpUYMHa He BaXKHa -

noaoGHble AENCTBUS HeQONYCTUMbI NS NpeAcTaBUTeNs agMUHUCTPaLUK.

Hy ckpuHumb 6aHo 51 He cmarl 8 Ceoe 8peMsi, HU4e20 UHMepPecHo20 mam Hem, oOHako eom mebe
0m3bI6 YerioseKa, HUK e20 51 He 6ydy nucame, Aymaro ecriu 3axoyem cam Hanuwem.




Bnagmmmp

B ceoém cooflweH tab Hanwcan, uyTo EBreHMiA @Smartecs Xxamin
B MocnegHem WaHce, Korga A Tam Oein & ceHTAOpe 2013 roga, 1o
XAMCTES A Tam OT HEMD HEe EWAen, 43xe B OTHOLWEHWA MEHSA, ¥OTA A
TOrAa BEN ceBA He NyJYllm obpazom,

P.5. EBreHWi @5martecs, NpolUy NpOoLWLeHWA 38 He 3AeKEaTHOR
ApPOBWMABHE TOMLE, CRAYAC A MOHWMAKD, UTO MHE HYXHO BEIno
BecT ceBa No gpyrony.

L

Moxewsb Ha docyae cam (8CrIOMHUII, YMO Mbl BEYHO OYEHb 3aHSIM, HO 8ce xe) noyumame [LL, s daxe
mam eceeda U ecex Ha3blear Ha Bbi, Hy KOHeYHO ecriu myda He rornadasn KOHYEeHHbIU yribipb, KOMOophIU
8CrioMuHarn U meoux poOCmeeHHUKO8 8 MOM Yucie.

Cutyauus 4.

MHon B pasHbix bopmax Obin caenaH getanbHbi aHanu3 npouexogsiiero Ha oopyme. Bee BbiBogbI
nepenpoBepeHbl Yepes ApYrnx agMMHOB, MOAEPOB, MOYETHbLIX 1 Nonb3oBaTenen. BoisgBneHHble npobnemMbl Gbinm
npeacTtasneHbl genctayowmnm cynepam XXeHe n Cawe ans nx cobctBeHHoro aHanmsa. MHe Hy>KHO ObIno
NOHATb HAckorbko Cynepbl CNOCOOHLI K aHanuay.

CnepcrtBue
Bce BbIsiBNeHHble npobnembl 6binn oTBeprHyThl XKeHel. Hu ¢ ogHoM He cornacuncs, HECMOTPS Ha apryMeHThl,
npumMepsbl U pakTbl. CalmH aHanu3 NOATBEPAMIT NOYTU BCE HAaNAEHHbIe MHON NpobneMsl, ykasan Ha To, YTOo 4
NPOnycTWA, a B HEKOTOPbIX Cy4YasX OH 3awmwian YKeHro, MOTUBUPYSA TEM, YTO Harpy3ka Ha Hem Gbina o4YeHb
fonbLuas.

Mouemy
>KeHs He npu3HaeT cBoux owmnbok. PakTbl, aHanua, geTanbHbl pasdop, umMdpbl - He ABMAKTCA ANs HEro
aprymeHTamu. [pusHaHmne owmboK CUnNbHO yaapuio Obl No ero aBTOPUTETY N MMUAXy “YKeHst He coBepLuaeT
owmnbok”.

C atoro MmomeHTa XXeHs caenan BbIBOA, YTO Tenepb BCe BOKPYr NPOTUB HETO.

Kpacuso epeuib, CKpuHO8 Ha amy memy He 6ydem, HO meMm He MeHee, 1 HallOMHI0, 4YmOo S He
rpecmMbIKasics HU neped Kem, Mo3momy KyKy JU3HY U MPUHS meou (ceou rpedocmaerneHHbie mebe paHee)
apeymeHmbl, a s Hem, rnomomy 4mo peasibHocmu 8 HalideHHbIx mobol ripobriemax 6110 0,0001%, MeHs xe ¢
pearnbHbIMU rpobremamu HUKMO He crbiwar. Hadanu 8bl ¢ KyKy pewams Hecywecmayroujue npobnems! u 4mo
cmario niydwe? Boripoc pumopudeckuli, 0osernu ¢hopyMm u modepamopos 00 pyyKuU.

Cutyauums 5.
MHoro genan - 3Ha4uT MHoro cgenan!
CnepcrtBue
OauH 13 yacTbIx NpueMoB YKeHu - MMcaTb O TOM, Kak MHOIo eMy Npuxoannock aenatb, B Moe oTcyTcTBue. Kak
MHOrO MHbOopMaLun oH o6pabaTbiBan M CKONbKO TEKYLLMX CUTyaLMA eMy yOaroch pPeLLnTb.
Mouyemy

OT0 cMeLLeHne okyca. He nves peanbHOro ynpasneHYeckoro onbita U He obnagas HaBblkaMy CUCTEMHOIO

aHanusa, XXeHsa He 3Han, 4To neperpy3ka cebs camoro n MogepaTtopoB, SBNAETCA NHANKATOPOM CUCTEMHbIX
npobnem, cBA3aHHbIX C NPOLLECCOM MoAepupoBaHus. XKeHs HUKorga He cosgasan paboynx cuctem Ha opyme,

OH paboTan B cucTemax, KotTopble Obinn co3gaHbl 40 HEro, M MOTOMY NPOCTO HE MOr OGHAaPYXUTb NPOGNEMBI

nogo6HOro ypoBHS. Pe3ynbraTthl ke BHELUHEro aHanmsaa - oH oTBeprarn.

Hy da, coanaceH 0OuH Yerioeek kKomopekil 6 iem He 6bi1 Ha ¢hopyme, a emopod, Komopkil He bkl 200a

3 u bonbwe yem Tpenarnka u bapaxonka He eudes pa3derios, fiydwe pa3buparomes Yem mom, Kmo 8apursics 8

amou KyxHe 8 00UHOYeCmee HECKO/ILKO fiem U msHy1 ¢hopyM, KOmMopbIU fpu 3mom Xus u pabomar HopMarbHO
0o rpuxoda AHarnlluzamopos.



Cutyauums 6.
B pasgene AHgpouna 6bin cdhopmMmpoBaH o6pa3 BUHOBHMKA BO Beex Genax, a daktudeckn “Bpara” - Caium
(qq1978).
CnepnctBue
C aToro momeHTa, 3a BceMu gencteus Cawum Obin opraHnM3oBaHO ToTanbHoe HabnoaeHne. Kaxabin ero
3Ha4YMMbIN NOCT ObIN NoABeprHyT pa3dopy. M3 KoHTeKCcTa BbliaepruBanu gpasbl, KOTOpble MOXHO Obino
MCcnonb3oBaTb MPOTUB HETO, M TYT XXe 3TO Aenanw.
Mouemy
HwnuTto Tak He oObeauHaEeT nogen, kak obpas obuiero Bpara. Koraa gencteus npoTtus “obuiero spara” nogaHbi
KaK 3alMTa XOpOoLUero, 3alimMta BHYTPEHHMX LEHHOCTEN, “nobpo Bo nma dopyma”, aTo obbegnHaeT nogen
OY€eHb Kpenko, n XKeHsa 310 3Han. B pesynerate pasgen AHapoua, NoYTK B NOMIHOM COCTaBe, nonan nog
MaHunynuposaHue XeHen. “Ilngep” - ectb. “Bpar” ectb. “bnaras uens” - ectb. Tenepb Noan TOYHO NOAHUMYTCA
3a 4YTO YyrogHo. JIoAnbHOCTbL K pecypcy y pebaTt Obina noamMmeHeHa NnosnbHOCTLIO K YKeHe-nuaepy. C atoro
MOMEHTa B ronoBax nocrnegoBaTenen 1o, YTo XopoLo Jlnaepy, 03Ha4ano - XopoLlo Ang pecypca.
MepcoHanbHbIN aHann3 cuTyaunin 61N NOAMEHEH rPYNNOBbLIM, KOTOPbIN XOPOLUO KOHTPOMMPOBarcs.

Kak 51 Moz ece amo nipudymame, ecriu 1 “He UMero pearnibHO20 yrpaesrieH4ecKo20 orbima u He obnadaro
HaeblkaMu cucmeMHo20 aHanusa”? CoMHegaroChb, Ymo ¢ makKuMu O2paHU4YeHHbIMU 803MOXHOCMSMU C80€e20
Mo32a u omcymcemeueM oribima, s cMo2 bbl makoe npudymame. Ckaxy b6onbuie, s 0axe 8 xape u 6pedy
makoeo bkl He ripudymarn, 6paeo, annodupyro cmos 3a chaHmasuro. Hy a Ha camom dere, KpoMe Kak CMeU,eHUsI
oKyca 8 daHHOM MyHKmMe 51 Hu4de20 boriee He 8UXY.

Cutyauumsn 7.
MepcoHanbHbIN aHanu3 cuTyauun o151 NOgMEHEH TPYMMNOBbIM
CnepcrtBue
Aencteytowmnm MogepaTtopam XKeHs He pacckasan o ToM, Y4TO nMmeroLmecs npobrnemMsl obpaszoBannch 3a40Nro
no npuxoga Cawn, n 4to s ux obHapyxwun 3a nepuog ero Cynepcrtea. Ho B npobnemax (TofbKO YTO OH UX
OTBepr, NOMHUTE) TYT e 06BMHMNKM Caluy, a Tak kKak Nnpobnembl CyLeCTBOBaNu, a MogepaTopbl pasgena BepaTt
KeHe, Bce crnoxunochb anga KeHun ycnewHo. Ha 3ToM KoHUeNTe CTPOoATCA BCe yTBepKaeHnsa YKeHu, a noToM U
ero nocnegosarenen. lNponcxogut 3T0 4O CUX NOP.
Mouyemy
CraHgapTHasi Ans Hero TakTuKa - NepeknagbiBaTb OTBETCTBEHHOCTL HA CO34aHHOrMO “Bpara’, yKpensnsiem CBOewn
aBTOPUTET, 06BUHAEM BO BCeM Apyrux. CBOuX owMBOK HE MpU3HaEM.

Ecnu 51 makout nnoxod u He paccka3ars o npobrnemax modepamopam, 4mo xe 8 3mo spemsi denars
8cecusibHbIU U 8ce3Harowuti aOMUH, rnodyemy He paccka3arsl caM, rnoyemy He o68UHUIT MEHSI 80 8CEM C
OoKazamernbcmeamu U HeornposepXumbiMu chakmamu? Moxxem bbimb 8ce Momomy xe, 4mo amux rnpobriem
HUKMO He 8uders, KboMe mex, Kmo omcymcmeosar Ha ghopyme rocriedHue 6 u 3 200a coomeemcmeeHHO?
Bonpoc pumopuyeckud, ecrnu 6bi mbl 3mo Harnucarsn, mebsi 6bl NodHSANU Ha cMex, xomsi moada 6kl He MOOHSU,
a npocmo npomornyasnu 6el, moada ewe mbl He 6bin yrIUYeH 8 MOCMOSIHHOU JXU, nepedepausaHuu ¢hakmos,
cMelweHUU poKyca u nokpbigameriscmeae f1u3yHos. Hy Hudezo, s 6ydy pabomams Had mem, 4mo bbi ece amo
6615710 BOCMynHO MakcuMarbHOMY YUCy nofib3osamerniel ¢hopyma.

Cutyaums 8.
C npuxogom Cawm ywno mHoro Mogepartopos
CnepnctBue
Cawa 6bin 06baBneH npuumMHoM yxona mMHoxectesa Mogepatopos. ®akTel nepesoga MogepatopoB
3adMKCMpOBaHbI 1 UCnonb3ytoTcsa NpoTye Calwn Be3ge. ApryMeHThl B pacyeT He MPMHMMAlOTCH, Kak Bcerga.
Moyemy
MomHuTe Npobnemy ¢ “yncnawmmmnca Mogepatopamu”, KoTopyto He npuaHan XKeHa? 31o oHa. Cawa
OENCTBUTENBHO B35 OTBETCTBEHHOCTL 3a PELLEHNE 3TON CUTyauun Ha cebsi. AOMMUHBI gopaboTann MecsiYHbIN



OTYET, KOTOPbI NOKa3blBasn KTO U CKONbKO MOAEPaTOPCKUX AEUCTBUN ocyLlecTenan, u Calwa Havyan nepeBoauTb
B [NoyeTHble Tex, YbM AeNCTBUSA Oblnn paBHbI HyMN0. ATOT NPOLECC 3aHAMN HECKOMNMbKO MECSLEB, TakK Kak KaXabIv
“‘Hyneson MogepaTtop” nepenpoBepsasica HECKOMNbKO pa3 U C KaxabIM KaHaua4aToM Ha nepesof B [NoveTHble
BONPOC JarnbHenwero MogepupoBanns obecyxgancs nuyHo. Mogepartopsbl, C KOTOPbIMU YAanoch CBA3aTbCH,
CAMW npyHMMmanu pelleHne, oCTaloTCs OHW UINN HET.

LelicmeumernbHo, Kmo noMHUM ripobremy ¢ Yucrisawumucs modepamopamu, 8EPHUMECH K cumyauuu 2
u nocmMompume ew,e pa3 Ha Mou CKpuHbl u3 QMS, docmyn K KOmopoMy MHe 3aKpbiiiu, Masio /iU 4mo 5 ommyoda
euwe docmaHy. Ho Huyeeo, 51 ce 4mo Heobxodumo ycries1 docmamsb, 8bl 0rio30asiu Ha cymku. S npusodurt
rodcyem, KomopabIl Moxem cOeflampb 060U MosIb308amerib Mo Meme npPou3sedeHHbIX 0elicmeauli, CKOJIbKO
ywio Mmodepamopos ¢ MOMeHmMa OCHOB8aHUS pecypca U CKOJIbKO 3a rnocredHue 2 200a, okasanacb 80m makasi
pasHuya:

3a 11 nem Habexario 200 nodyemHbix. 3a dea 2o0a rnod Kyky ewe 100.

PaHbuwe yxoduro rno 18 modepamopos 8 200, a 3a rnocriedHue 2 2oda no 50, ymo b6ornee yem 8 2,5 pa3sa,
ecnu 6bimb MOYHbIM, MO 8 2,7 pa3a ebiwe YeM 3a riocriedHue 11 nem, ¢ 4yezao bbi 80pye. ..

Cutyaums 9.
YKeHsa yganseTt cBon KOHTaKTHbIE JaHHble U3 agMUHUCTPATUBHOIO pasgdena.
CnepnctBue
Hwukto 13 Mogepatopos n CynepoB He NbiTancs aToro caenarb, 4o aToro MoMeHTa. Bce Mogeps! n Cynepsbl
OT/IMYHO MOHMMAIOT, YTO MMEHLLMECS AaHHbIE MCMOMNb3YKTCS TONbKO B BONpocax 6€30nacHOCTU UX e
aKKayHTOB (3aLuMTa OT yroHa).
Mouyemy
>KeHst noHuMarn, 4Yto 3aTesiHHble UM OENCTBUS HE MPUBEOYT HM K YEMY XOPOLLIEMY, @ HAaNM4YMe KOHTaKTHbIX
AaHHbIX UK OTO MOXET BbITb MCMOMBL30BAHO MNPOTUB HEro. 10 ero pasmbILLNIEHNAM 3TO €AUHCTBEHHOE
cBA3yloLlee 3BEHO C “pearnbHbiM MUPOM”. 3anOMHUTE 3TOT MOMEHT.

Tbl )xe ececuribHbIlU aOMUH, MOKaXXu MHE CKpUHbI C OMMemKoU 0 MoeM pedakmuposaHuu, ¢ 0amod,
Koeda 51 ydanun ceou KOHmMakmHble OaHHbIe U 8ce c80U (hOMKU U3 pa3riuyHbIx noe3dok. [ymaro, daxe 8
b6ekarnax mbl amoeo He Halieuwlb, ubo s amo ydanusn 2o0a 3-4 Ha3al, a OubuUbHY0 oMKy 8 OBHUMKY C

MOHUMOPOM, KOMOpPYo 3acmasrisitom 0eflamb 8CeX HOBUYKO8, S HUkoz20a He denasn. 3mom MoMeHm s
3arnoMHurl.

Cutyauus 10.
Ha Cawy u ero geictBmsi 0ObsBreHa HacTosiLwas oxora.
Cneacteue
Mocneposatenu n cam XXeHs Hayanu coXpaHATb CKPUHLLOTBI €ro NepenucokK, BbINn OpraHn30BaHbl YTEYKN
nepenucok 13 nbbix kaHanos ero obleHnsa. KOHTEeKCT Hukoraa He coxpaHsancs. CoxpaHanock TOMbKO TO, YTO
MOXHO ObIno ncnonb3oeatb NPoTUB Caln HeMeANneHHoO UKW B NOAXOOALNA MOMEHT.

Mouyemy
Hy>xHbl 661K “pblvarn” gaesnenHns Ha “Bpara”, YTobbl OTCTPaHUTL ero NbbiM NyTem. XKeHs Bce 3To BUAEN U
HWKaK He npekpaLlarn, XoTs eLle HegaBHO cam Obinl B No40o6HON cuTyauun, Korga B MOMEHT e4UHONNYHOIo

ynpasneHusi dopyMom, Hawm obimne ¢ HUM “gobpoxenarenn” ¢ BHELLIHMX PECYPCOB, Aenanu Tak C ero
aencteuammn. OH 3anOMHMI 3TOT CNOCco6 1 MPUMEHUIT ero yXXe BHYTPU KOMaHAbl C €4UHCTBEHHOWN LENbIo -
COXpaHUTb CBOIO BMacThb.

Ha, 0a, ewe npudymat kak e2o Kapaynusu rnod OoMom u 4mo emy yepoxanu. OOHako u mym s
ornposepaHy mebs, 3Haewb rnovyemy ko Heynogumbili? [lomomMy 4Ymo HUKOMY HE HYXKeH, Kak U meoul ghasopum.
Bbonee moeo, 51 0axke He bydy ocrniapugsamb 4YMO Yy MEHS OSTHO CKPUHO8, MomMoMy Ymo 5 3Harsl, 4mo Mmbl
criocobeH Ha nodrnocms U 5 x0an 4e2o-mo nodobHoz20. OOHaKko 00 MOMeHmMa meoeli MOAsI0CMU CKPUHAbI
nexanu y meHs 6e3 dena, Ha 8csiKuli criydau, 4Ymo 6bl 80Cr01b308aMbCs UMU K020a Mbl HaYHEeWb MEHS
rnonugame 2ps3bio, & 3Mom MOMEHM paHo unu no30Ho Hacmynun 6bl, ubo 51 bbin He coanaceH ¢ mem 4mo



meopumcsi Ha ¢hopyme. TorbKO 80m mbi CEOU Cr108a HUYEM HE MOXelWb NoOKpenume, Momomy 4ymo y mebs
pomue MeHs1 Hu4e20 Hem, Kpome pedakuuu rnocma ¢ OaHHbIMU, @ Yy MEHST €CMb CKPUHbI, MPUYEM Mbl HE
3HaeWsb 4YmMo y MEeHs1 eCMb U CKOJIbKO, HO CKaxKy 4eCmHo, Ha filob6ol meol 8binad y MeHsi eCmb CKPUHbI 4Ymo bkl
omeemume.

Cutyauums 11.
Bo Bcex cuTyaumsx, KoTopble cTanv nponcxoauTb Ha opyme, Tenepb 06BMHANCS Calla u ero 4encTBumsS.
CnepnctBue
YKeHs oo onpefeneHHoOro MOMeHTa He Aenan 3To caM. 3a Hero BCEé genanu HeKoTopble ModepaTtopkl pasgena
Angpong. MNMoagyepkmBato - HekoTopble! He BCce modepaTopbl pasfena yyacTBoBann B 9TUX AEACTBUAX U

nogaepxmeanu XXeHio.

Mouemy
OTKpbITBIN KOHAIUKT HEBbIrogeH XKeHe, cnUWKOM 60MbLION PUCK U HEQOCTATO4YHbIN “BeC MHeHUs”. fopa3no
acbdeKkTMBHEN 1 Be3onacHen Ana Hero 6bINo NPUKPLITLCA “MHEHneM” apyrnx MoaepaTopoB, YTO OH 1
npogorkaeTt genartb 4O CUX Nop.

Haxe He 6ydy kommeHmuposambs amom 6ped, ece bbiguuue Modepamopbl MbiManucb omeemums, HO
ux coobuweHus 6binu ycriewHo ydaneHbl. OOHaKo 3a cebsi cKaxy, Ymo Ha caMoM 8epXy s HUKoz20a He
CKpbIBasiCsl HU 3a YbUMU CriuHamu, s ecea0a 2080pUST MPSIMO U KakK €Cmb, CKPUHbI He Bydy yenisimb, OHU ecmb
8 npedbIOyuux Hacmsix.

Cutyauusn 12.

CaboTtax ntobbix nsmeHeHnn. B npouecce npoektHon padoTsl Calum (3a ABa roga OH C Konneramu nogHANm
HECKOmMbKO BaXKHbIX MPOEKTOB Ha (hopyMe, U peLLnIM MHOMO CyLLEeCTBOBaBLUMX Npobnem), OH Nnoaseprcs
cymaclueuemMy JaBneHuo co CTOPOHbI MoaepaTopoB pasgena AHopouva.

CnepnctBue
Hukakve noBoabl, aprymeHTbl, hakTbl, aHanms, oobsacHeHna Cawm n gaxe Mou, B xoae paboTbl Hag NpoekTamu
N aHanmse NpPoOMeXyTOYHbIX BapnaHToB ¢ MogepaTopamu, He BOCNpUHUMAnuch. [Jowno Ao Toro, 4To Ha noboro
mMofeparopa, KOTOpbI BblCKa3blBanNcs B NogaepKy npoekTa unv npuBoAMMbIX apryMeHTOB, TYT Xe
HakMAblBanacbh rpynna MogepaTtopoB nogaepxmsarowmx XKeHo 1 06B1HSANa nogaepX1sBatoLLero B
nogxanvmake unu ewe rpybee. 31o NnpmuBeno Kk KoHNukTam. Jlrogn ctanm 604TbCs BbiCKa3blBaTb CBOE MHEHUE
B aAMWHKE U3-3a XXECTKUX Hanagok, HO B NIYKe OHM 3TO Aenanu ceBoboaHo. YacTb BONPOCOB Mbl Nnepectany
BbIHOCUTb B @aMUWHKY, TaK Kak 3TO cTano 6ecnonesHon TpaTon BpeMEHN Ha BHYTPEHHMUE KOHMIUKTLI U caboTax.
Mouemy
Mo3nuusa xecTkoro 06BMHEHNST ApyrMx odeHb BbirogHa Ans XXexu. Cam HM4Yero He MeHsto, a nobble NonbITKM
n36aBNTLCA OT POPYMHbIX Npobnem, B 0COBEHHOCTM eCnn 3TO 3aTparMBaeT Co3AaHHbIA UM “KOMMOPTHbIN
MUpOK AHApona”, rPOMKO OObABMAAOTCS NOKyLLeHMEM Ha oopyM, MOAEPaTOPOB M Nonb3oBaTenen. TyT xe
00BbABNSIETCA BUHOBHMK Npoucxoasailero, “obwwmn Bpar” - Cawa.

A eceeda 2o080pust, Ymo npoekmsl rnosHoe [ U HUKOMY He HY>KHbI, 3Mo Xe 2080pusiu 30MbUpPO8aHHbIE
MHOU ModOepamopbl camozo 60sbwo20 pasderna, Komopble 3Hanu He 8 meopuu U He 1o pesybmamam
aHarnu3sa, Kyda Hado cmewame YOKYC USMEHeHUU, 0OHaKo Ux HUKMO He crbiwan u denasn mak Kak cqumaem
HYXHbIM, O YEeM 51 mak e HeOOHOKPamHo rModHUMaIl 80rpPOC, HO 8CITOMHU YMO Mbl MHe CKa3ail, rpo Moxo2o u
Xopowezo nosuyetickoeo...

Cutyauusn 13.
BesynpeyHoe noBeaeHue ¢ mogeparopamu pasgena AHgpoua.
CnepnctBue
MoBeneHne XXeHn co ceoew rpynnon 6bino 6e3ynpeyHbiM. OH 3awwuLLaeT CBOMX, OTCTauBaET UX UHTEPECHI,
3abbiBas 06 nHTepecax opyma v nonb3oBatenemn, HO Bblaasas 3To Kak nHTepecol BCEIO dopyma. U oH
0erom nokasbiBar BCEN CBOEN rpynne, Kakom OH XOpOoLUMA nuaep Ang HuMX. bonbWNHCTBO MogepaTopoB



OCTanbHbIX pasfernos, POBHO Kak 1 Nonb3oBaTenu hopyma, KoTopble CTpaganu u3-3a caboTaxa peLleHns
npobnem, ero He BOSTHOBAIMW.
Moyemy
[MoTomy, YTO emy HyXHbI “dpaHaTbl”. He NpocTo nocrnegoBatenu, a UMeHHO haHaTbl, KOTOpble MAYT 3a CBOUM
nuaepom cneno, He genasa cobCTBEHHbIM aHanu3 cutyauun (NepcoHanbHbIN aHanu3 cuTyaummn 6bin NOAMeEHEH
rpynnoBbiM), HE 3adyMbIBasiCb O cnocobax u nocrneacTsusix. EMy Hy)XHO “nylwie4yHoe MsAco”, KoTopoe NoMaeT Ha
OTKPbITbIN KOH(IIMKT BMECTO HEro, Ntogun, KoTopble ByayT OTCTpaHeHbl OT MOgepupoBaHns unu 3abaHeHsl, 1
CUTYyaLMIO C KOTOPbIM, OH CMOXET, U 06s13aTenbHO ByaeT ncnonb3oBatb NPOTUB “obLuero Bpara”. Mpu atom
OTBETCTBEHHOCTb 3a npousoLlesliee oH Toxe nosecut nNnbo Ha Cawy, nnbo Ha meHs. N3beraHmne nu4HOM
OTBETCTBEHHOCTU - OAHA U3 OCHOBHbIX TaKTUK YKeHu.

Omkporo mebe maliHy, 6e3yripedyHoe rnosedeHue ¢ Modepamopamu y MeHs 6bIIo npakmu4yecKku co
gcemu u 3mo He n1u3061100cmeo, Kak 3mo celivac rpuHSMo, a HopMarsibHble Yer108e4ecKue OMHOWEHUS,
Komopsble, K coxaneHuto, mebe He noHAmMsb. Y MeHs1 bbifiu HaCMOJIbKO PO8HbLIE OMHOWEHUSI CO 8CEMU, YMO
HeKkomopbie MoOepamopbl npuesxasu KO MHe 8 20Cmu U3 pa3HbIX KOHU08 cmpaHbl U U3-3a 3apybexbs, K
KOMy-mo 51 npuesxar. bykeanbHo mecsy Ha3al om MeHs1 yexas 0OuH u3 Kornee. Mou ¢haHambl, Kak mbi
2080pULIb, ABSFOMCS MaKuMU, MoMOMYy Ymo 51 8CEX UX yeaxkasl, nomoaars u He ocmaernsn 8 6ede, 8 omauyYuu
om mebs, 2080psiLie20 Harnpaso U Harego — He Hpasumcs, ceobodeH. Co MHoauMu Mbi OpyXumM cembsmu. U
Oaxke 8 mom MoMeHm, Ko2da S rnuwly amom mekcm, Mol pebeHoK 8 20cmsx y 00HO20 U3 bbiguUX
modepamopos. A mernepb 0asali 8CrIOMHUM Mbl XOMb pa3 ecmpeyaricsi ¢ KeM-mo? 5 noMHIo pa3 mbi Xo0us Ha
rnokemosky, 0a Mbl ¢ mobou ecmpeyanuck 8 Mockee, koa0a 5 bbir1 mam MuMoxodom. 5 Hukozada He o3eyduearl
MHeHue moel xeHbl 0 mebe, HO ecriu Kpamko OHa MHe MomoMm cKa3asa 3mo u ecmb mom 0ep3kull mab,
Komopoeo 51 yumarna? Hukozda 6kl He nodymana. 5 ee omwrenasn 3a makol 0ms3bi8 U cKasarsl, 3mo O4YeHb
Kpymol 4yeak, oH co3dar 4pda, HO 8e0b Kak OHa bblina npaea, mbi MosibKo reped MOHUMOPOM makol 8ecb U3
cebs, koeda kHorka 6aH rod pykod, a 8bitidu Ha yruuyy, mbl HUKMoO. 3dakul uHmepHem 60xok. Moxem e
ogpuce mbl U 8edéwib cebsi KeECMKO CO C8OUMU HAEMHbIMU COMPyOHUKaMU (1o Criyxam), mbl UM raamullb
OeHbau, mbl ¢ HUX mpebyeub, 3mMo HopMarsibHO 05 pabomodameris, HO Ha chopyme, ede 8ce rodymu ece
pabomarom 3a udeto u becriiamHo mbl — 06bIYHbIU pebeHOK ¢ HeornpasdaHHO 8bICOKUMU OXudaHUsaMU. B3smb
xomsi 6b1 pacchliniKy nodapKoes rosib3ogamernsim nobeduswux 8 pasHbix KOHKypcax, mbl myro 3axars Ha 3mo
OeHez, xoms 3mo bbInu Korneuku.

Cutyauusn 14.
KoHNUKTBI BHYTPY KOMaHAbI.
CnepnctBue
B npouecce guanora ¢ nocnegosatenamu XXeHu, MogepaTtopsbl Apyrux pasgenos, MoAepaTopbl yYacTBylowme
BO BHYTPEHHMX MPOEKTaXx, YacTo CTanknBanmcb C OCKOPOMTENbHBIMW BbiNagamMmn 1 XaMCTBOM B UX agpec.
MpoTMB HUX Obina NpMMEHEHa Takasl XXe TakTuka, Kak 1 npotue Cawn. He Bcerga pebdata BbiaepxmBanm
nogobHoe AaBneHue, 1 nHorga oTBeYanu Tak e XecTko 1 rpy6o. Ho MMEeHHO 3TO BbINo HY)XXKHO 3a4MHLLMKaM.
UrHopumpyst aprymeHTbl O TOM, YTO pebaT cnpoBoOLMpOBann, OHM cobmpann CKPUHLLIOTLI, OTBETHbLIE BbiNagbl B
CBOW agpec 1 MaHunynupoBanu uMu. Bce aprymeHTbl 1 hakTbl BCerga oteepranumck - nx 6uino 6onbLue n
BbICTYNanu oHu rpomye. XKeHs HUKorga He pearMpoBar Ha BbiNadbl CBOMX MOLEPATOPOB, HO NCMOMNb30Bar
OTBETHbIE peakunn 3alUnLLaoLLMXCS, B yOOOHbIE A1s1 HEr0 MOMEHTDI.
Moyemy
[MoTomy, 4TO emy BbIrogHbl KOHNUKTLI. OH NOHMMar, Y4TO ero rpynna 6onee obwmpHa U cnocobHa 3agaBuTb
CBOMM NoBegeHneEM Ntobble BbiNagbl, KOOME BMeLlaTenbscTBa AoMmnHa. B oTKpbITbI KOHIMKT ¢ AOMUHOM
BCTyNaTb He peLlanuch, HO NONbITKM “nNpoLlynaTe No4By” He npekpaliannck. Mon BbiCKasblBaHNSA TOXe HadYanu
cobupatb, “KONUTb” N NbITaTbCA NPUMEHATL B Y40OHLIN MOMEHT.

Celivac mei onpaedbigaewb xamcmeo LLKypuka u mo, 4mo 5 npocus omnpasums mebe CKpUHbI €20
xamcmea, 0 Komopom 51 8edy peyb ewe ¢ 2016 2oda, a momom npocusi He nuHaoeame mebsi? CKosbKO pas s
mebe 2080puJl, YMO €20 HYXXHO CHsIMb, HECMOMPST Ha MO, YMO 10 M8OEMY MHEHUIO S u3dbeaan makux
cumyayul? C wakanamu moxe Kmo-mo 8biHyOus1 xamume? CKpUHWOM u3gecmHblil yennsame He byody. Te



rioriydaemcsi MHe bbi/10 8b1200HO YMO CUMX 8Cex wakasnamu Hadbieaem, Ymo LLKypuk xamum modepamopam,
MOJIbKO 80mM 80rIPOC, 8 YEM MOSI 8b1200a, MOSICHU MHE HedasleKomy.

tab
a Mpueer. A cobupaio MHGopMaUKrio 1 u3ydalo, 3atem Cynep pazGeper cutyaumio u oreetut. B nioboi cuTyayuu Bcerna ects Age CTOPOHSI!

%9 nonlocal
luma, 3NPaBcTBYRTE

tab
a MpueeTr. MeHA He HyXKHO "NMHrOBaTE". 5 3@HWMEIOCE 3TUM BONPOCOM, HO Y MEHA NOMWMO HEro eCTb eLUe MHOro Jaaad. A oBA3aTensHO OTNULWY, KaK TONLKO y MeHA Gyaer BcA
MH(OPMALIMA M MBICIIK Ha 3Ty TeMy

Bom mak y Hac aOmuH omee4daem modepamopy, daxke ymo4Ho, Modepamopy-0esyLiKe, KOmopyro
obxasn LUKypuk.

Cutyauus 15.
Cab6otax LUkonbl Mogepatopos.
Cneacteue
OaHnm 13 NyHKTOB “cnmcka npobnem” Obin - HecTabunbHble pesynbTaTthl Npu 0byyYeHnn mogepaTtopos. LLkona
Oblna Hennoxou, Ho oby4veHune, o6bem maTepuana, opma nogaym, OCBOEHME HABbLIKOB, O4YE€Hb CUMBHO
3aBucenu OT npenogasaTtens 1 KonnyecTea BpeMeHU, KOTopoe OH Bbln cnocobeH yaenutb Byaywemy
MogepaTtopy. Ha Bbixoge u3 LLkonbl pedynsratel 00y4eHns oTnMYanucb HegonyCcTUMO CUIbHO.
Mpobnema 6bina oTBeprHyTa »KeHewn n ero rpynnon. AprymeHTbl onNsiTb UrHOpUpoBanucb. Ha nokase
NPOMEXYTOYHON BEPCUMN BbINIO OTKPLITO caboTnpoBaHo BCE. pynna TpeboBana BepHYTb NPEXHUX ydnTenemn un
NpeXXHNe HEKOHTPONMpyeMble pesynbTaTbl B 00y4YeHuN.
Mouyemy
KeHs noHuman, yto ecnn EMO 6yaywmnx Mogepatopos 6ygyT yuuTb BHE €ro pasgena, He ero nocrefoBartenu,
TO cTaTb 6e3ycnoBHbLIM NMAEPOM ANs HUX ByaeT cnoxHee. 3a nepecosaaHuve Wkonbl otBedan Cawa, n XXeHs
npegnonaran, yto Cawa 6yget nmetb 6onbLlee BAMsHUE HA HOBbIX MOAEPaTOPOB.

lMpocmume, a 4acosHo moxe S paspywun? Llikona Hadana comogume 6e30yMHbIX 60mMoes, 3Mo UMEHHO
mo, 4mo Hy>XHO mebe, HO HUKaK He yKradbieanock 8 Moem rioHsmuu. Modepamop dormkeH ymemes Oymame, 8
LWKOJIE MO He MpusuUBasiocb, Yumaul KHUXKY, XXMU KHOIMKY, OyMame HE HYy>HO. VIMeHHO mak delcmeyom
periepbl, Komopbkle mebsi ycmpausarom mak, 4mo mbl 20moe fnpocmums um ftoboe xamecmeo e adpec /1106020
yeriogeka. [laeal ka 1 mebe HaroMHI Kakoe Obisl rpoueHm rofioxXumesibHo20 OKOHYaHUST WKOSIbI paHee U
riocrie moao, Kak ece riepernucasu rnucamesu. PaHee u3 wkorsbl 8bixoousno 95% modepamopos, komopbie bbinu
eomoebl Ha 80-90% 0Onsi pabomesi 8 pasderne, 8ce 3Mo npoucxodusio 8 me4yeHUU Mecsiua, celiyac e 8bixooum
He 6ornee 50%, ¢ npoueHmMom comosHocmu He boriee 20-30% u cpokom 0bydeHuUss 00 mpex Mecsues, 8
pasdesne npuxodumcs ux 8cemy yHume.

Cutyauumsn 16.
KomaHga, koTopyto cosgan Tab?
CnepctBue
£ yxe MHOro net He y4acTByto B Habope MogepaTtopoB, aTum 3aHnmatotcst Cynepbl pa3genos camu U HAKTO
apyron. Ho B npouecce 31oro KOHMNKTa MEHS YXKe HECKOSBbKO pa3 yrnpekanu, B TOM, 4YTO 3TO 1 cobpan Takyto
kKomaHay. MogepaTopbl NPOCTO He 3Hanu, YTO S HEe 3aHMMAalOCh TEKYLLEeN OeATEeNbHOCTbIO, XKeHs aToro
€CTEeCTBEHHO He OOBACHSM, U NOTOMY OHU MbITanMCh NEPEHECTM OTBETCTBEHHOCTL 3a Kaapbl HA MEHS.
Cwutyaums gowna go Toro, Yto HabpaHHble XKeHen MmoaepaTopsbl, B NpoLecce 4EMOHCTPaUUN UM HaaeHHbIX
GOpyMHbIX Npobrem, 0O6BUHUIM MEHST B UCMONIb30BaHMM BCECTOPOHHErO aHanmaa cutyauun (1), npoeepke
AaHHbIX, NPOBEPKE NpeanonoxeHnn n gaxkto. OguH N3 mogepaTopoB AHAPOMA AaxXe YNpekHyna MeHs B
ncnonb3oBaHnn mo3sral



Mouyemy
MNepeknagbiBaHne OTBETCTBEHHOCTM Ha OPYrnX, 3TO CTaHAAPTHLIN NPUEM, KOTOPbLIN UCNONb3YHT XKeHs 1 ero
nocnegosatenu. [lenatoT OHU 3TO o4eHb rpybo, He NpoBepaAst hakTbl, a KeHsa pacKpbITb UM peanbHOro
NONOXEHNS BELLEN HE MOXET - HEMb3s NoApbiBaTb CBOM aBTOPUTET. B NnpoTnBOBEC aprymeHTam Bcerga
NCNonb3yeTcsl X UTHOPUPOBaHWE, NepeaepruBaHme UnNn CMeLeHe BHUMaHNsi C MOMEHTOB, KOTOpbIe ABMAOTCS
UM HeyaoOHbIMU. OTUM NPMEMOM OHU NOMb30BANUCL 1 MNOMb3YTCS 4O CUMX NOP Aaxe BHe dopyma, Beas
NMHOPMALMOHHYIO BOVHY 1 BbiCTpamBas “ConpoTuBreHune”.

He noHsn ymo mym HarucaHo, 8uOUMO yripek rnodelcmaeosars U mbl 8Ce Xe 8bIK/oYUT Mo32 Ko20a
rnucan amom ryHKm, rnoamomy rpo4yumaHHoe He rnoddaemcsi paclwugposke, ecriu Xodewb omeema (51 3Hato
umo oH mebe He HyXXeH, Ha ceeme ecmb 00Ha rpasda - Maosl), 8K/THYU MO32 U Hanuwiu 8 PEXXUMe MO32 6K/l., a
S norpowy 4mo bbi mebs He yrpekasnu 8 amom. Hy u KoHe4yHo coanawyck ¢ mobol 8 mom, 4Ymo 8 co3daHuu
KoMaHObI mbl y4acmusi He rnpuHuUMar, 3amo koa2da yuwia co30aHHas 6e3 mebsi komaHda u 8bINnosn3nu meou
rnpomexxe u ¢hagopumal, 3Mo oWymusl 8eCb (hOPYM.

Cutyauusn 17.
Habop nocnenosarenei cpean NoYveTHbIX.
CnepctBue
Korga »KeHe 1 ero paHaTam cTano 04eBUOHO, YTO HAKOMSIEHHBIMU UMK “pbldarn” He NOMOratoT BblKMHYTb Caluy,
OHM CTanun UckaTb COK3HUKOB M BblIOpanu ans atoro MNModeTHbiX. K HMM Gbina npuMeHeHa yxxe 3Hakomasi no nx
OENCTBUAM TaKTUKa - MOKa3bIBAEM CUTYaLIMIO C BbIFOQHOW TOYKM 3pEHUS, MPUBOLMM HaAKOMMeHHbIe NpoTne Calun
“pblyarn”, 06BMHAEM BO BCEX hopyMHbIX Npobnemax “obuiero Bpara” u MaHunynupyem MHeHnem. B ananorax
AgmuHa ¢ lNMoyeTHbIMM HeyaobHbIE NS HUX apryMeHTbl MepeneprmBatoTCs, UTHOPUPYIOTCA 1 MackmpytoTes. Bee
Aenaetca TON e rpynnon, HO y>Ke C HEKOTOPbIMU COto3HMKamun cpean MNMoveTHbix. Bce ctaHaapTHO.
Mouyemy
>KeHe TpeboBanuch 3Ha4MMble COK3HUKN. KTO e 3TO eLle MOXET ObiTb, ecriv HU [oveTHble? 3Has 0 ToM, YTO
ana MNo4veTHbIX “B X Bpems aepeBba Obinuv Bbilwe, a Hebo ronybee”, Ha 3TOM 1 Bbina NOCTpOeHa MaHUNYNAUMS.
Ona yganack n XKeHs nony4mn ONONHUTENbHOE “NyLleyHoe MSCO”, KOTOPOE OH MOXET UCMOSNb30BaTh HAXOASCh
B TEHM KOHQNMKTA. TaKThKa TOYHO BbiBEPEHHASA - 6aH oYEeTHOro MOXHO BbIrOQHO UCMONb30BaTh MPOTUB
“obLuero Bpara”. Bca oTBETCTBEHHOCTb aBTOMATUYECKM NOXUTLCA Ha Npon3Boasiliero 6aH, a lNo4yeTHble
HacTpaumBaloTCsa NPOoTMB BGaHsALero. ADMUHbI MPOUrpLIBatoOT B M060M crny4yae.

nyneHbkud, y mebs ecmb Kakue-mo doka3ameribcmea meoux crio8? 5 yeepeH, 4mo Hem rnomomy 4mo
C ro4YemHbIMU y MeHS He bbirio epeMeHu obwamabcs, 5mo mebe nodmeepdum 1obod U3 HUx, amo mebe
nodémeepdum cyemyuk Moux coobweHul u3 pasdena 05151 Mo4emHbix, 3mo mebe nodmeepdum Mol KyMbic,
riepeqyumaHHbIl yxxe He pa3 mobod. [a, uspedka nepexkudbiganuce pasamu, npueem - rioka u He boree moeo.
B cmaH moux ¢paHamos ux ripusesiu meou 0elicmeus, MpuYuHa rnpocma, Kak u 8 criydae ¢ Mmodepamopamu —
yesiogedeckUue OmHoOWeHUe €O 8CEMU, S HUKOMY U3 NOYemHbIX HUKO20a He omkKa3as HU 8 Kakol rpockbe,
eksiroyast npocbby Knuya, 0rs MeHs1 nodYemHblie He ompabomaHHbIl Mamepuari, Kak 05151 mebs, a makue xe
odu, noemoptocb, mebe amo 4yx9do, MO3MOMY MOHAMb MEHS Mbl HUKO20a HEe CMO2 U HE CMOXeWb.
lodmeepxdeHue Moux croes yxxe bbirio 8 meme U yxxe ydarneHo meouMu fnpuxeocmHsmu, byOb cmernee, [JUMOH,
u nonpobyti Gamb KoMaHOy He Yucmumb memMy. Xomsi 0 4eM 3mo 5, 3mo 04eHb bbicmpo nodopeem meol
asmopumem, KomopbIl U makK HUXe rnauHmyca, a mebe amo KpaliHe He 8bI200HO, MaK Kak 8UHOBHUK scex 6ed
y>Ke HasHadyeH mobodl, HO rnoka y mebs He cpacmaemcs Kak 5 roarnsixy, 6ornee moeo, s yeepeH 4mo U He
cpacmemcs.

Cutyauumsn 18.
XamcTBO 1 ockopbneHust B penytaumm
CnepnctBue
Ewe ogHa npobnema 13 nepBoHa4anbHOro Cnncka - XamcTBO U ockopbreHus apyrux nonb3oBaTtenen yepes
penytaumio. [nutensHoe BpeMs 3TOT MHCTPYMEHT OCTaBasicsi BO3MOXXHOCTbIO 6e3HaKka3aHHO XaMuUTb U
ockopbnATbL Apyrnx ydacTHmukoB oopyma. Mogepatopbl peako oTnasnvBanv 3Tm CUTyaumm, B OCHOBHOM



nonagancs mart. [ocne aHanm3a HeCKOMNMbKMX ThiCAY penyTauum 6binv BbisiBNEHbI COTHU HapyLLeHW npaBun,
paboTbl N0 KOTOPLIM, CO CTOPOHbI MogepaTopoB He 6bINO HUKaKOW, T.e. 3TU CUTyauumn NPoOCTo He nonaganu B
Halle none 3peHusi. bbiNo NPMHATO pelleHne YCTpaHuTb 3Ty Npobnemy, co3gas OTAENbHYHO rpynmny
MogaepaTopoB, co3aatb MeXaHU3M U KpUTEPUN yaaneHnss XxaMcTBa U 0CKopOneHuin, a HapyLumMTensam nokasatb,
4YTO Tenepb 3a 3TO TOXe eCTb OTBETCTBEHHOCTb. OTAENbHAs rpynna HyXHa Ang Toro, 4Tobbl UMeTb
BO3MOXXHOCTb BHOCUTb M3MEHEHWSI B MPOLECCbl MOAEPUPOBAHNA penyTaunum MrHOBeHHO. HeBO3MOXHO Beratb
3a Bcemn MoaepaTtopamu 1 06bACHATb, YTO TENEPb HY>XHO BHECTU BOT 3TU KOPPEKTUBbLI - HAC MHOTO U
WMHEePTHOCTb YyaoBuLHasa. Mogepartopbl pasgena AHApouna, KOTopble 40 3TOr0 MOMEHTA »KanoBanuch, YT
paboTa c penyTaumen oTHAMAET Y HUX MHOTO BPEMEHW OT OCHOBHOIO MOAEPMPOBAHMSA, NMPULLNN B HEro4oBaHMe
OT TOrO, YTO Y HMX BPEMEHHO 3abpanu “Bnacte’ B penyTtauun. CkaHganbl NpoaorKUIMcb. ApryMeHTbl
UrHopupoBanucb. Hayancsa teppop mogepartopoB penyTtaumm n Calum, Kak YernoBeka, 3aHMMatoLEerocsi 3Tum
NMPOEKTOM.
Mouemy
Kazanocb 6bl - Tbl 3asBMsieLb O TOM, YTO AENCTBMIA NO penyTauum MHOTO U 3TO MeLuaeT, Tebs OT HUX
ocBoboXaatoT, MOXXHO padoBaTbCs U yaensaTb 60mbllue BHUMaHUS OCHOBHOMY MoAepupoBaHnio? Ho Her,
3abpanun HemHoro BnacTtu, 3abpann BO3SMOXXHOCTb - BuHon Tomy Bpar! B ataky, YPA!

Tbl uzepamur ece npedoxeHUss Modepamopos, cyrnepos u rnons3ogamernel. lNpednoxeHue 6bi10 00HO,
OMKJIIOHUMb MUHYCO8YI0 perlymauuro 0151 8CeX U moydka. Thl Xe npudymar MexaHu3M, Komopsbilt coenan ewe
XyXKe, MOCMOMPU CKOJIbKO cmario xasiob 8 obxasiogaHusix Ha perily, 1 JIUYHO He pa3 Ha 9mo yKasbiearsl, HO 803 U
HbIHe HaMm. bonee moao, Modepamopbi periymayuu He 8HUKau 8 cumyayuro u He pasbupanuck, 4mo rnpueeso
K HeoripagdaHHO XeCmKUM U HENnpagoMepHbIM HaKkazaHUsIM rosib3ogameried, 0 YeM He 2080pUJT MOJIbKO
JIeHU8bIl, HO Mbi Xe caMbll YMHbIU, mebe s coyuarnbHbIX 3KCEePUMEHMO8 HyXXHa MuUHycoeas pena. Tbl daxe
mabru4Ku rnokasbiears ¢ yugpamu, mosibKo fodel 3a amumu yugpamu Kak obbI4HO He 3aMemurl.

Cutyauumsa 19.
Ob6eLwaHne XeHn BepHyTb MogepaTopa
CnepctBue
B pamkax pabotbl Hag npobnemon penyTauun, Calua, nocne HECKONbKUX NpeaynpexaeHun (B TedeHne
HECKOMbKUX OHEN), OTCTPaHAET MoaepaTopa pasgena AHOpoma 3a UrHopMpoBaHue ykadaHui AgmmnHa n Cynepa
He BMeLIMBaTbCS B penyTauuio, Tak Kak en 3aHMMaeTcs oTaenbHas rpynna mogepaTopos. Bece aprymeHTbl 1
Aaxe nepenncka, HarnaaHo nokasblBaloLwas UrHOPUPOBaHNE yKazaHU 1 HapyLeHne cybopanHaumm
mogepatopom EIMO pasgena 6binv npourHopuposaHbl XKeHen n mogepatopamu pasgena AHgpoua. Mogepatop
Hanmcarn, 4YTo UrHopmpys ykasanusa AgmmHa n Cynep, oH “octaHetcs vyenoBekoM”. Mpu aTom 3abbiBasi, YTO y HacC
COTHM NOrb30oBaTenen, KOTopble YXXe NoABEPIINCL OCKOPONEHNsIM 1 XxaMcTBY. HO X OHM He uHTepecoBanu, ero
NHTEepecoBaro TOSbKO OOHO - “BbIrMsaAeTb npasbiM”. XKeHs obelyaet BepHyTb MogepaTtopa nobow LeHon, 4To
GaKkTUYECKN MNOCITY>KUITO HavYanom “60eBbIix” 4ENCTBUN C €ro CTOPOHbLI, U CO CTOPOHbI €ro NocreaoBaTene.
Mouyemy
“CBoux He BpocaeM” HM Npu Kaknx obcTtoaTenbcTBax. MNpusHaHmMe HapyleHun cybopamMHaumm nioxo nosnmsina
Obl Ha aBTopUTET XKeHn. OH oKkasanca 3anoXHUKOM CO34aHHOM UM e aTMocdepbl - MPU3HaBaTb HEMPaBOTY
mogepatopa EIO pasgena Hemnb3sa. Bbixog TONbKO O4MH - UCNOMb30BaTh 3Ty CUTyaLuio NPOTMB “obLiero Bpara”.
MogepaTtopam pasgena 6bina gaHa B3pbiBHas npuyrHa - BPAIT OTCTPAHWMIT HALLEIO! Cutyauna 6bina o4eHb
3MOLMOHAnNbHO 3apsKeHa v Nogu crneno Wwnv Tyaa, Kyaa UM nokasanu, nonveanm rpsasbto TOro, Ha Koro Um
nokasanu. NMpu atom XKeHsa onsaTb Haxoguncs B TeHn. OH CHOBa MCMNONb30Ban Mo4epaTopoB B Ka4ecTBe
“nywedHoro msica” nnum “pasmeHHbIX conaaTtnkos”. MNMpuKpbIBaTbLCS APYrMMK - CTaHA4apTHasA AN Hero TakTuka.
OH ee HuM pa3s elle NpoaeMOHCTpUpyeT

Xomeriocb 6bl 3a0cmpume 8HUMaHUe Ha pase “Bce apeymeHmbI U 0axe repernucka, HaarsioHo
roKasbigarouw,asi UsHopuposaHue ykasaHull u HapyweHue cybopduHayuu modepamopom EIMO pasdena 6biiu
rpouegHopuposaHbl XeHell u modepamopamu pasdena AHOpoud”, HarloMHU foxasiyticma Kmo u 20e MeHsI
npedynpedusn Ymo Apmem usHopupyem mpebosaHus Kyky? Ecrnu eknoduwb Mo32 U Mopoewbcsi 8 poymepke,
mbi HaltiBewb MOe 803MyLeHUE Mo Mo8ody moeao, Ymo s He bbin1 ygedomreH o delicmeusx Apmema, a y3Harl



Kak u ece nuwb Koa0a e20 cHsnu. lNoyemy mHe He ckasanu u cHanu 6es meHsa? Tym ece ripocmo, Apmem
makxe Kak U s He noddepxusarl mo, 4Ymo meopumcsi Ha gpopyme u 4mo bbl 1 €20 He 0CMaHo8Us, €20 CHSI/U.

KR X Tht Nasimew fioAn 3nece # 8CAN Wit UTO-TO He YCTPAUBAET, OHM MANUAT HE BYAVT, CYEOPANHALIAR Ha BOPYHE YENOEHAR, TONKD BOT OMATS WE, NOUENY-TO MNE HUKTO HE XBMHT, HE TRVEWT, He JAGHSAET i 34 TE 33 rOAR NOKS & TVT G2%H GapaxTance,
LM HE BOIHAKBNO, 33T TESE BLETAR KTO-TO XaNAT 1 H3 TEGH 336MSALT, CEPreR1Sd, ADTEH - 3TO NEPESIE KTO MPULIEN K3 NaMATS. KaKal HOXHO CAENATS BSEOAT MENET ASND & TEGE W CTOMT SAAVMATECA O TOM, 4T Tal AENASLI HE Tax, BB3 NOMYUBELE

w?

& Ml TSN W HAZ0 IPORSIATL MEKACTS, @ HE TEEPADANGOCTS, DCOGEHD ECAH TEGE NPEANaraoT HESSISHEIHY™ TOMOULL BIIA TPOSReNL!, DTKASHEATLCA 0T HEE AN NOTONMY TO XTO-TE KOT0-T0 He HOCHYLIAN -
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Bom nodmeepxdeHue mozo, 4Ymo s He 3Hai U He 6bi rpedyrnpexoeH.

Cutyauums 20.
YX04 HECKONbKMUX MOA4EepaTopoB pasgena AHAPOWA B NOAAEPKKY OTCTPAHEHHOTO
CnepnctBue
Korga B pasgene ctano NOHATHO, YTO BO3BpaTa OTCTPaHEHHOro Mogepatopa He NPOU30oMAET, Tak Kak Ha 9 He
noaaepkan UrHopmpoBaHue gpakTa HapyLleHus ykaszaHusa AgmuHa n Cynepa mogepatopoMm, HECKOIbKO
MogepaTtopoB NPUHANM pEeLLEHNE YTK, B NOAEPKKY OTCTpaHeHHoro. MIHhopmMauuio o npomnsoLleaem noganu
Ha nabnuk ¢ yaobHOM UM CTOPOHbI, MaHuNynupya gaktamu. CTaHgapTHas TEXHUKA, HUYEro HOBOro. bbinu
03BYY€Hbl YCNOBUSI BO3BPALLEHNSA MOAepaTopoB - OTCcTpaHeHne Caluu.
Mouemy
OT0 nepBas NonbiTka AMKTOBATb MHE YCINOBUSA UMESA Ha pyKax peasibHble MHCTPYMEHTbI JAaBNEHUSA Ha MEHS.
XKeHs 1 nocnegoBaTeny NpekpacHo NOHMManu, 4To oopyM NOHECET Cepbe3Hble NoTepu, ecnu BornbLuas YacTb
MogepaTopoB pasgena AHapoua pesko nepectaHet moaepupoBaTb. OHM NPEKPACHO NOHMManu, YTo AN MeHs
NHTepecbl hopyma 1 nonb3oBaTenern Bcerga UMeT HamBbICLLMIA NPUOPUTET, U pacyeT Oblfl UMEHHO Ha TO, YTO A
“obmeHst” Cally Ha HecKomnbkux gencteyrowmnx MogepaTopoB, Tak kKak popymM AENCTBUTENBHO CUIbHO
noctpagan. MNpocuntanuce. A 3anpeTun Bo3BpaT NoaaepKaBLUMX HapyLeHne cybopanHaumm n Mon 3anpet
MOOepaTopoB, Tak Kak 310 caboTax

Huma, namsme mebsi cunbHO nodeodum, Modepamopbl 3as8UrsiU, YMO He 8epHymMCs Ha ¢hopyM, roka He
bydem so38pauwieH Apmem, rpo meoeao ghagopuma HUKMO U C/io8a He 2080pUJI, XOms 8ce 3Harslu, 4Ymo
8UHOBam 8 cumyauyuu UMEHHO OH.

Cutyauumsa 21.
Hy>xHO Bo3BpaLlaTh BracTb!
CnepnctBue
Moe pelueHne cMnbHO NOBNNAMNO Ha aBTOPUTET XKeHn B ero pasgene n ¢ 3Toro MoMeHTa obpaTtHoro nyTtu, B
co3gaHHom M aTtmocdepe, Ans Hero He 6bino. HyxHo MCTUTb 3A CBOEIO AgmuHy 1 Cynepy! HyxHo
aTakoBaTb ntobon LeHon, nobon popmoin! Hy>xkHO Bo3BpaLLaTh YCKOMb3atoLLyH BnacTb!
Mouemy
3a cyeT aton cutyaumm, XeHsa ctan OykBanbHO repoem B rnasax csonx Mogepatopos. bopel 3a
“cnpaBeanuBOCTL”, YENOBEK OTCTanBaKLWMIA “UHTEpPeCkl popyma”, “npaeagbl”’, nonb3oBaTtenen, 6opew, 3a CBOErO.
Tenepb XKeHo oKpyxKanu yxe He nocriegosatenu, a paHaTuUKm, KOTopble Xaanm TornbKo 0gHOro - npukasa! B
TakoM “arperaTtHOM” COCTOSIHUK rOfloC pa3ymMa M OLeHKa COBCTBEHHbIX OENCTBUI Y Nogen oTcyTcTByOT. Popma
MMEHHO Ta, Kakas Hy>xHa “6oeBoMY reHepany” ans BcepaspyLuaroLlen BONHBbI.

Ewe HeMHO20 8biwe mbl rnucas, Ymo s cobupar Myuwe4yHoe MsCo o 8cemy hopymy, menepb nuuiels,
4Ymo mabiI ceoum OelicmeausiMu riodHsN Mol asmopumem 0o Hebec, mbl orpedenuck 8 umoeae, 1 3oMbuposar



unu mai NOOHUMasn Mol aemopumem, a mo 5 yXe 3arymaricsi 8 meoux rokasaHusix. Ax, 0a, HaroMHuU, Kakasi
eniacme y MeHsl rporara e pesynbmame cHamusi Apmema? MeHsi nepecmaru ygaxamb Ufu Criyuwama
Modepamopbl, 3@ UCKITKYEeHUEeM meoux 30M6U, Unu Ymo-mo Cry4Yunochk IUYHO Ot MeHs?

Cutyauusn 22.
OTtkas XeHu B ncnpasneHnn cutyaumm B pasgene
CnepnctBue
XKensa otkazanca HabupaTtb B pa3gen HoBbIx MoaepaTopoB, COCNaBLUMCh Ha TO, YTO Ha hopyme BornbLue HeT
OOCTONHbIX Ntofen, CnocobHbIX MogepupoBaTth ero pasgern. ApryMeHTbl O TOM, YTO Y HAaC MHOTO OTIINYHbIX
KypatopoB, cpeaun KOTopbIX HaBepHsKa ecTb byaywme Mogepartopsbl, 6birin oTBeprHyThl. OH NPOAOIKM
OaBneHne Ha MeHs, yxke OTKPbITO 3asBNsAd, YTo ecnn 4 oTcTpaHsto Cally, To MogepaTopbl TYT e BepHyTcs. A
HaNMoOMHMM O CBOEM 3anpeTe Ha BO3BpaT yweawmnx MogepaTtopoB, Tak Kak nogen, nogaepxmearoLmnx cabotax B
ntobom Buae, He OyOeT B KOMaHAE.
Mouyemy
B aTOT MOMeHT cutyauma ons XXeHun ctana TynmMkoBoW. BCTynnUTb B OTKPLITLIN KOHQIIIMKT CO MHOW U NoagepXartb
caboTax 03Ha4yarno TofnbKO OAHO - BbITb OTCTPAHEHHbIM HE3aMeANUTENbHO. Takoe NonoXeHne Aen ero He
yCTpauBano, HO TepSATb aBTOPUTET Nocrie obeLaHnin BEpHYTb MOAEePaTOpPOB, ObINo Hemnb3dA. HyxkHO Obino
nckaTtb Apyrov cnocob AaBneHns Ha MeHs.

MoxHo npedocmasumpb CKpuHWOmM 20e 9 amo 2080pusn? A 5 roka 8bifioxy ceol, 20e 5 038y4ueasn Kak
ucripasums cumyauyuro U 2080puUsT TUWb 0 8038pame Modepamopos u He boriee moao, npudem duarsoe C KyKY,
KOmopoz2o ¢ meoux crio8 mpebosaniu omcmpaHume padu 8o3gpama Mooepamopos. ..
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Fuscan uTo [IP NPOBANER, HHKOTAR HE AYMAR MOUEHY T3k NROUS

(#) (xanosa] peso (Cuma) [umisrosars sy ) [#) () (namenas ) (vganarn

Cutyauusn 23.
Huyero He mory caenaTtb - BUHOBAT, CaMu 3HaeTe KTo
CnepctBue
N3b6eras KoHMMKTa co MHOW, XKeHsi cTan HauyMHaTb CBOW MOCTbI CO CMbICMa “HUYero caenartb He MOory, Kpyrom
Bparu, BUHOBAT BO BCeM camu 3HaeTe KTo”. Camu 3HaeTe KTo BydeT CHAT, 1 Bce HanaguTcs.



Mouyemy
EMy Hy>HO 6bIno Bpems Ans noucka “npeanoXeHuns, otkasaTbCst OT KOTOPOro s He cMmory”.

HemHoz20 He mak, Huye20 MHe coerame He 0aom, MEHs HUKMO He CIbILUM U He MPUHUMarom HUKakue
apaymMeHmbl, 8UHO8am camu 3Haeme Kmo. Hy a nouck rnpednoxeHusi 0511 mebsi, 3mo ece meou 8bI0yMKU U
3a0yMKU, KOmopble He UMEM OMHOWEeHUS K pearibHocmu. Ecriu ymeepxdaews, mo rnpusedu ap2ymMeHmsl,
€Crlu He MOXeWb MPUBECMU apayMeHMbI, ITy4we MOJYU, YMHEE MOKaXeuWbCsl.

Cutyauusn 24.
CnycKoBOW KpHOYOK
CnepctBue
Moe TepneHue cTano 3akaH4YMBaTbCA U 9 Aenato npegynpexgeHme XXeHe o TOM, YTO eCniv OH He npekpallaeT
nogobHoe noBeneHne, s Nonay Ha KOHAIMKT U MHE €CTb, YTO HanucarTb.
Mouyemy
B aton Touke XKeHe cTano NoHATHO, YTO CUTYyaLMsa KpuTUdeckas, Bce ero npeablaylime oencTBusa MoryT
BCMNbITb M 3TO Pa3opBeET ero aBTopuTeT HaBcerga. OH He nMen MHgopmaLny 0 YHEM MMEHHO 51 3HAKD M O KakoM
obbeme ero OencTBMI MHE N3BECTHO, Y MOTOMY 9TO MOITO BbI3BaTb MaHWKY, KOTOpas Bbipa3unach B
He3amensIMTENbHOM HaBS3bIBAHUM MHE ONpeneneHHblX JENCTBUN.

lMoyemy 6b1 He nokaszamb amo npedynpexoeHue, MHe He cmbIOHO, CMompume
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MbICITA, TEOPWUKW U CaMKX cebs.

A ATy Cero,ﬂ,Hﬂ .........................................

tab 15:05
[MpuBerT.

YKeHb, 1 gyMato y)xe 40CTaTOYHO NofLo6HbIX
BblCKa3blBaHWM - hromoyzorin B AHApOUA-Urpbl
(MocT Smartecs #77775210) Bee yxxe 3HatoT
TBOH MO3ULMIO.

LymMato, 4To ecnu A HavyHy nNucaTb cpeau
MOJepaTopoB O TBOUX HeopaboTKax, 3TO He
YNYYLWT CUTYauuio. A MHe eCTb YTO HanucaTb.
MHe He Xo4eTcA 3aroHATb CUTYyaLUo B paMKM
KOHM/IMKTA, HO eC/TN Thl HE U3MEHULLIb CBOE
nosefeHue, KOHPIUKT OYAeT U A rOTOB B3ATb
OTBETCTBEHHOCTb 3a HEro Ha cebs.

CoobLeHune o

A peyb wina 06 3mom 8bicKasbieaHUU

D Ew)  seo (o) o) peirwer: (e ) @) @ Conens) (s |

Ka3zarnocs 6bI, npuyem mym KyKy, HO JJUMOH cesi3an HasHa4eHue modepamopa U Moe 8biCKa3bi8aHUe C
mem 4mo 8 pasdesie Hem Modepamopos o 8CemM U38eCMHOU MPUYUHOU CO CryCKO8bIM KPHOYKOM, XOMS
y4yumabieasi Ymo S rnpoyumar, OH Moxem cesizamb cHe2 8 Mockee, co wmopmom 8 Kumae, 6bi1 6b1 1ogoo.
Cnoeobsyd mab ewe mom.

Cutyauus 25.
lNoarotoBuTEnNbHbIE OENCTBUSA
CnepctBue
9 okTs6psa B 16:05 9 npeaynpeamn XKeHto 0 BO3MOXHbIX NOCNEACTBUSAX €r0 AENCTBUN.
9 okTs6psa B 19:41 1 B 19:47 XKeHa nogMeHSAET Ha HeCYyLLEeCTBYIOLUNE KOHTAKTHbIE AaHHble 1 DOTO ObiBLLErO



mMogepatopa pasgena Angpous - Cepres (klich007), KoTopkIn 4O 3TOr0 He ObiNT Ha OPYME yKe HECKOMBbKO
MecsueB. [1pn 3ToM NblTaeTca 3amMecTu cnegpl, CHAB ranky “fobaBute Hagnuck OTpegakTMpoBaHo”. Ho
npocuunTancs, Tak kak AGMUHbI 3TO BUAAT, @ OH 06 3TOM He 3Harn.
Mouemy
Kak 1 B criyyae ¢ ero NM4HbIMY KOHTaKTHBIMW AaHHBIMUW, OH MOCYUTan, YTO UX MOXHO MCMONb30BaTh NPOTUB
Cepres n npegnoyen obesonacutbcs. B npouecce aHanusa BbIACHUNOCH, YTO CBOW AaHHbIe yaanunu Bcero
HEeCKONnbKO YenoBek - XXeHs, mogepatop Teodim (yganun cam, NO3e CTaHET NOHATHO NoYeMy), MmogepaTop
klichO07 (yoanun XXeHs) n eLle HECKONbKO YernoBek, HE Y4acTBYIOLLMX B 9TOW CUTyaLUN.

lpo npedyrnpexxdeHue u ¢ 4Yem OHO C853aH0, S rucar ebiwe, OHeM, euwle 00 rpedynpexo0eHus, MHe
OeticmeumernbHo Harnucan Cepeeli u ronpocus ydanumpe 8ce 80U OaHHbIE YMO eCmb Ha hopyMe U Harnucarsl
royemy amo HyXHo coeflamb (3mo ces3aHo ¢ e2o pabomoli), HO makK Kak 5 8 9mom MOMEHM exarl 3a pyriem s
omeemuiri, Ymo cOenaro kak 0obepycb 0o Komna, ubo ¢ meneghoHa S IPakKMuUYeckKu Hu4eao He denarsn Ha
gopyme. Bedepom, ripudss domol, s cdenan mo 4ymo ripocun Cepeeli u Hanucasna eMy 4mo e20 rnpocboy
8binonHun. 1 eom mym xomersnock bbl 3a0cmpume 8HUMaHuUe Ha 08yx eepcusix maba, eepcusi HOMEP OOUH,
038y4YeHHasi mosibKo Or1s1 MoOepamopos 8 aOMuHUCmpamugHoM pa3soerie, Heobxodumoe 8bidenur...



Mocne atoro Klich, ynoMuHasa cBoi NpOLLbIA ONbIT
(yyacTue B 60eBbIX AeCTBUAX) U CNyXebHOoe
nonoxeHue (BbiaaeT cebs 3a 4eiiCTBYHOLLENO
reHepana cneucnyxo),

HameKaeT Ha pa3/inyHblie Npobnembl Co
BCEBO3MOXHbIMU BEJOMCTBaMU OT HanoroBbIX 10
aHTUTEPPOPUCTUYECKUX, KaK ANA HOPNNL, HeTBEPKN
Tak U gna MEHs NTIMYHO.

B KoHLe aTon 6eceabl Mbl OFOBOPUIUCH
NpoaoMKNUTL ee 15 okTA6BpPSA, HO cocToANach
BTOpas 6ecefia TONbKO Be4epoM 16 OKTAGPS.

B npouecce o6eux 6ecen Klich HeogHoKpaTHO
LEMOHCTPMPOBas CBOK OCBEAOMJIEHHOCTb O
penax AAMUHUCTpaLMK, YTO CaMo Mo cebe
HeyAMBUTENbBHO,

HO B OQHOW U3 6ecepn, Cpean NPOYUX CBEAEHWMA, OH
YNOMWHAET He3HaunTeNnbHoe CobbITUE, KOTOPOE
06bIYHO MOT 6bl YyBMAETbL Nto6o MogepaTop,

HO B TOT pas, N0 CTEYEHNUO OBCTOATENLCTB, OHO
Kacanocb ToNibko CynepoB, u Tonbko Cynep Mor o
HEeM y3HaTb.

B aTOT MOMEHT cTano noHATHO, uTo Klich, koTopbii
HECKOMbKO MeCALIEB NPaKTUYECKN He NOABAANCA
Ha YeTBepKe, a MOTOM NpuLLIen C yrpo3amu - 3To
MPOCTO UCMOJTHUTEND, @ CTOMT 38 HUM KTO-TO U3
Cynepos.

B pesynbTate paccnegoBaHusA BbISCHUIOCH, BCEro
3a HECKONbKO YacoB 0 NepBOro CoobLeHns oT
Klich, oauH n3 CynepoB nonbiTancsa TanHo
BblYMCTUTb C POPYMA €ro KOHTaKTb! 1 GOTO.

3Has, 4TO yfaneHue v nepemMeLleHne nocTos
NorupyeTcs, OH OTpefakTUpoBan NocTbl U
3aMeHUN flaHHble Ha HecyLLeCTBYIOLWME, CHAB
ranky “[o6aBuTb Haanucek OTpeaakTUPOBaHO'.

(MocT gocTyneH TONbKO cynepam)

Mo amoli eepcuu s 3Has YMo 8ce fl02upyemcsi, Ho mem He MeHee ydarnus e2o OaHHbIe.

Tenepb sepcusi Orisi 8CEX...



Cutyauma 25.

MoaroTeEMTENEHEIE ASHCTEMA

Cnepcrene

S oxTADpR B 16:05 8 Npeaynpenn HeHm o BOZMOMHB NOCASACTEMAY Ero ASKCTEMA.

S oxTAbpR B 15:41 v 8 19:47 ¥eHn NoAMEHAET HA HECYLWECTEYIOWME KOHTAKTHEE OaHHbIE W oTo Driswero
OTpegakTiposaHo”. Ho npocuMTancs, Tak Kak AQMMHbL 3TO BMEAT, @ oH 00 3ToM HEe SHan.

Mouery

KaK M B cny4ae C erc NM4HBIMKN KOHTAKTHBIMK A8HHBIMKW, OH NOCYMTaN, YTo WX MOMHO MCNoNE30BaTh NPOTHE
moaepatop klichO07 (yvoanwun #eHA) W elle HECKONbKD YEN0BEK, HE VYACTEVHILMY B 3TON CHTYALIMH.

A yxxe He 3Has. Tym si8HbIU 0bMaH ayOumopuu, ¢ Uerbio O4ePHUMb MEHS, KOmOopbIl ocmaHemcs Ha
cosecmu mozo, Kmo amo nucarsn. Bce modepamopbl 3Harom 06 3mom, a nosib308ameriu 803MOXHO He 3Harom,
rnoamomy Ha sceobuiee 0bospeHue bbina ebicmaesrnieHa bonee y0obHas dns maba eepcusi.

Cutyauus 26.
LLaHTaxx AoMUHUCTpaTopa
CnepnctBue
10 okTs6psa B 12:04 4 nonyyato B Tenerpam nepsoe coobuieHue ot Klich (B Tenerpamm y Hero Takom HUK)
cOoCTaBneHHOoe OAHO3HAaYHO AN1A BbIBOAA MEHS Ha pa3rosop. B aanbHenwem nocnefosan ANUHHBINA guarnor,
Lenbio KOTOPOro Gbin NPSAMON LWaHTaX MEHS, NoAaHHbIN Kak “npocTas WwanocTtb”.
Mouemy
Movemy Tak noctynun XXeHs - o4eBnaHO. [Ipyroro Nyt y Hero He 6bino, eMy Hy>XHO 6bIno NnobeanTb 1 OH Bbin
roToB 3annatuTb 3a 3aTo Nobyto LeHy. MNoyemy Cepren pewmnn nogaepxatb YKeHto 1 LaHTaXmpoBaTb MeHS,
3Has 0 NOCMEACTBUSX - HE MOTy cka3aTb. JInbo oH Takke dbaHaTu4HO npegaH XKeHe, nNMbo AeNCTBUTENBHO
4yBCTBYET CBOK Be3Haka3aHHOCTb, NPeACTaBnAsCb reHepariom cnewucnyxosoi.

Hatidume kmo-HUbydb u rokaxume MHe Moe yyacmue 8 3mom... CKpuHwom, ece 4mo y2o0Ho, 4Ymo Obi
5.Mo8epust 8 3mo, Hy noxaryticma, Hy Xomb Kakoe-HUbyOb OoKkazamesibCmeo, KPOMe Cri08
3auHmepecosaHHoO20 8 MoeM ydareHuUU ¢ hopyma 4eroeeka ...

Cutyauusn 27.
CmopenvpoBaHHbIv ycnex LaHTaxa
CnepnctBue
B npouecce waHTa)xa Mbl caenanm HeCKOmbKO “3aknagok”, ¢ Lenbtko onpeaeneHnsa n noaTBepXXaeHust Toro, KTo
3a 3TUM CTOMUT B pearibHocTu. Ha Hux nonarnca XXeHs. Mbl 3anyCcTunmn onpeaeneHHble 4ENCTBUS, C Lenbio
obesonacutb cebs, n npogomkunu cobmpate dakTbl. B ogHon us “saknagok”’, a4 nonpocun Cawly B3siTb away
(BpeMeHHOe OTCYTCTBUM MO JINYHBIM NPpUYMHAM).
Mouemy
MbI noHMManu, 4To He Bce cpasy NoBEPSAT B TO, YTO NpounsoLuno. irHopmpoBaHue hakToB CO CTOPOHbI
daHaTukoB 1 nocnegosarenen XXenn Mol yxxe sugenn. Mbl 3Hanu, kak OyayT 4encTBOBaTL €ro NocnegoBaTenu,
YTO OHM ByAyT NUCaTb N KakUX NOCTYMNKOB OT HUX XAaTb. [103TOMy Ham Hy>HO ObIfI0 MHOrO (bakToB U BpeMsi Ans
nx npoBepkn. Mbl cmogenupoBanu CMTyaumto, KOrga LWaHTaKUCTbl NOYYUIM TO, YTO XOTENM U CTanm XaaTb
pasBuTUSI COBLITUIA.

U 5 x0y...

Cutyauus 28.
BosBpalleHne mogepatopos, nogaepXxaBLUnx caboTax.
CnepnctBue
KeHe Hy»Ho 6b110 Mbown LeHon BbINONMHUTL CBOE obellaHne 1 BepHyThb yweawmnx Mogepatopos. Ecniv 6kl oH
€ro He BbIMOSHWA - 3TO BbINo 6bl CEpbe3HBIM YaapoMm Mo ero penytauuun. B crniyyae BbinonHeHus, B rnasax
draHaTUKOB OH nepexoaun B pexxum “God mode” Ha dhopyme. Yepes HeCKOMNbKO AHEN OH BEPHYI yLleaLmnX



MogaepaTopoB. HanomHio, 4To ycrnoBmem Ais Bo3BpaTa ¢ UX CTOPOHbI Obin yxoa Cawwn. He 3Hasa o Tom, 4To
Cawa BbIOLIT HaBcerga, a “away” nuwb opma “kpacmnBoro Boixoda”, OHM Obl He BepHynucb. OHM Gbinn
yBepeHbl B ToM, 4T0 XKeHsa nobeagun n Cawm “GonbLue HeT”.

Mouemy
[Mpo 3anpeT ¢ Moe CTOPOHbI BO3BpaTa aTUX MogepaTopoB »KeHsi 3abbin unm npourHopupoBar. B ero ronoee s
NOAYUHWICSA LUAHTaXy 1 Tenepb CO MHOM MOXHO BbIfno He cunTaTtbesa. EMy HyxxHa Gbina Takas nobega, Tak Kak
OHa npakTnyeckn 6esrpaHNYHO pacLLIMpPANo ero BNacTb Ha popyme. AAMUH yXXe HAYEro He CMOXET caenartb,
Tak Kak 3a XXeHen apmusa paHaTUKOB caMoro 60mbLIOro pasgena u ycroBusa Tenepb UKTYET OH!

OmnuyHas udest, menepb udemMm 8 MOU QMSs KOmMopbIU MHe 3abriokuposarnu u uwemMm mam rnpocbbbi O
go3epauyeHuUU om Modepamopos U Mou becedbl ¢ HUMU, KOMOpPbIe 51 038y4us 8 pasdesnax u o pesybmamam
0bcyx0eHus C Kornrezamu S Hanucas 8 poymepke rnpocbby 06 ux HazHa4yeHuu, 4Ymo u bbirio coenaHo. Hy u
menepb MbiImaemMcsi 8Ce 3MO Kak-mo C8si3amhb, y MEHS roKa HUKakK He 8bIXxooum.

Cutyauumsa 29.
BnokmposaHne Smartecs u klich007
CnepnctBue
25 okTabpsa a 3abnokmpoBan Cynepmogepartopa Smartecs, 6biBiero mogepatopa klich007 v onybnukoean B
agMuHKe (3akpbiTasd YyacTb oopyma, goctynHas MogepaTtopam) NocT, B KOTOPOM Nogpo6HO pacckasan o
npuymMHax 6aHa - WaHTaxe MeHs.
Mouemy
Mpuwna nopa oCTaHOBUTb 3TUX MOAEN U O4YUCTUTL KONNEKTMB. B TOT MOMEHT BbIfIo 04EBMAHO, YTO Mbl YXKE
NOTEPSANM BCeX 3TUX MOOEepPaTopoB, Tak Kak BrvsHMe XKeHn 6bino HaCTONbKO CUIbHO, YTO OHM NPEBPAaTUNCH B
MapUOHETOK, B YMEnbIX pykax nobumoro nmu nuaepa. Haxoasce B “arperaTHOM COCTOSIHMM OHM YXKe He
Jenarnu oLeHKy CoBbITU caMn, OHW BbINONHANN NpuUKaskl, “3awmiias” ux kymupa, “cnpaBegnmeocTb” 1
“npaeay”.

Hy 3abnokuposanu u 4ymo? 51 He nomepsis dpy3el, Komopkix S npuobpern Ha hopyme, daxxe Kak
0KasasiocCh, y MEHS1 MosI8USTUCH HOBbIE CMOPOHHUKU U MHO2ue rnpedioxuru c8ou akkayHmbl 4mo bl 1 Moe
2080pUMb, MHO2UE MPOCMO fepecmarnu cKpblgéamb Mo, 4mo dymariu, 8bl OMKPbIIU AUWUK naHOopb! U
3aKpbigame 8am €20 rpudemcs ewie 0oneo. Ha gpopyme s kak bbir1, mak u ocmarsicsi, Kak rnosib308ambCsi
akkayHmMoMm mak, Ymobbl MeHs1 He 8bl4qucnunu s 3Haro, nomepsnu 30% modepamopos, Monusu epsi3bio 8 C8OEM
cmurne, a ecriu bbimb MOYHbIM, MO 8 MAaKOM Xe cmurse, 8 KomopoM nonunu JleHxeHcmep u Cemey, mak xe
3abriokuposaHHbIx mobou. Ecnu ¢ JleHxeHcmep S He 6bls1 3HaKOM U MOBEJICS Ha MBOU peYl, Kakasi OHa
peducka, mo Cepeesi Cemay 5 3Han u yeaxkas, 0axe He CMOMpsi Ha Meou 3arpemal rnucasn eMy rocre baHa
riosdpasrneHusi 8 memy ¢ e2o [P. Xomb 51 nocrie e2o baHa 51 nepabili MOHSA Kak yX005m CKpUHbI U3 aOMUHKU U
ckasan mebe, Cemey 51 ygaxkamb He nepecmart, Kak 6bl mbl He crmaparsicsi o4epHUMBb e20. [Tosmomy npedsuds
ymo 3a Moe Hecoanacue paHo unu No30HO Mkl Mak co MHOU rMocmynuub, 1 20MO8USICS 3apaHee. ..

Cutyauus 30.
CobbITna nocne 6noknposaHus
CnepctBue
Bnactb Hag doopymom, 3a koTopyto XKeHs Tak 6oponcs, BHe3anHo 6bina npepsaHa AOMUHOM, 1 y YKeHu, Kak OH
caM MNOTOM HanuLLET, pyku Tenepb pa3BsidaHbl. Ho onacasick Toro, 4To S Bce eLle Mory onybnmkoBaTb BCHO
NCTOPUIO LIENTMKOM, OH PELLUIT NPOAOIDKUTL CBON “KPECTOBLIN Noxoa”, CMeCTUB POKYC C O4eHb HEYOO0OHOro eMy
hakTa WwaHTaxa, Ha “6opbby 3a npaeagy” 1 “cnpaBenMBOCTL”. Y3HaeTe TakTuky?

Mouemy
A 4TO eMy ocTaBanocb genatb B Takon cutyaummn? Cnacatb CBOE MMs, BblAaBaTtb cebs 3a xepTBy 3N106HOM0 U
UMHUYHOrO AAMMHA, cMeLLaTb OOKYC Noaen ¢ WwaHTaxa B ya4oOHY eMy CTOPOHY M NoAHMMATb “CBOK apMuto”,

rMoKa OHa He pasBanunacb U elle NnoaaepXmnBaeT ero MakcumarnbHO 1 creno.

3Haewb HapoOHYy MyOpoCcMb, y K020 Ymo 6orum, mom O MoM U 2080pum, mak eom crio8o 6oprba 3a
enacme 5 npoyes pa3 10-15, ecnu 0nss mebsi ama npobnema akmyarnbHa, mo 05 MeHs Hem, aupmyarsibHasi



enacme 8 sUpmyarnbHOM MUPE MeHS1 HUKOo20a He UHmepecosara, 8ce 3mo y MeHsI eCmMb 8 XU3HU. Tbl Mpocmo
bouwbcs cunbHbIX 1udepos, mem boree ecriu OHU He coaracHbl ¢ mobotl, makum 6bin Cemaa, Komopozo mbl
8bICmasusi MOHCMPOM, MakKuM Ha8ePHO OKa3arsiCsl U s, 0m Mkl U UCMy2arsicsl, @ om ucryaa y mebsi peakyusi
morsibKo 0OHa baHuUMb-ydarnsme.

Cutyauus 31.
MpogomkeHne cbopa akToB
CnepnctBue
Kak n npegnonaranocs, XKeHs 1 ero nocnegosartenu Hadanm MHGOOPMaLNOHHYO BONHY, B KOTOPOW NPUMEHUNN
CTaHOapTHbIE 51 HAX TAaKTUKU - MaHUNYNaums dpaktamm, OCBELLEHNE COObITUIN C BbIFOAHOW OS] HUX CTOPOHbI.
dokyc ¢ hakTa WwaHTaxa Obin cMeLleH B CTOPOHY “6opuoB 3a cnpaBennmBocTh”. B ero coobuieHnax XKeHst Obin
nonmMaH Ha BpaHbe elle pa3. ObbacHAA yaaneHms um ganHblx klichO07, oH BbligaeT 310 3a TMNMYHoe cobbiThe,
Ho oH He y4en, 4To y Hac ecTb MHGopMaunsa 06 N3MeHEeHUAX U yaaneHusax 3a Bce rodbl, Ha KOTOPbIX BUOHO, YTO
OH ygansan unu NoAMeHAN MHopMaLUmMIo TONbKO ABaxabl. OTO Obina MHopMaLms 0 HEM camMoM U O
moaepaTtope klich007, HenocpeAcTBEHHO Nepes WaHTaXXoM.
Mouemy
Mocne waHTaxa Mbl He nNpekpaLlani cobmpaTb akTbl U UKcMpoBaTh UX. Mbl Aenaem 3TO C LeNbio 3allnTbl
pecypca OoT NpOoTMBOMNpaBHLIX AeNCcTBUI GbiBLLEro Cynepa n ero nocnegosartenen, oT NPOAOIKaLNXCS Yrpo3 B
Hal agpec.

XKeHs u ywedwasi KomaH0a (da ¢ 3aanasHol 6ykebl) xomsim doHecmu ripagdy Ao ronb3o8amernedl,
KOmophble 4yscmaytom, 4mo 4mo-mo rpoucxooum, a noHsims He moaym u 6yQym amo derame pe2yrisipHo.

Cutyauusn 32.
AKTUBHbIE OENCTBUSI CO CTOPOHBI
CnepctBue
C momeHTa oTcTpaHeHus XKenn 6bino opraHn3oBaHO CONPOTMBIEHME (Kak OHN camun cebsa Tenepb Ha3bIBatoT),
KOTOpOE Npu3biBasno K yaaneHuo nHopMaumm BHYTPY agMUHUCTPATMBHOMO pasgena, yaaneHuto LLkonbl
MogepaTtopoB. 3Tu nogu, nogdupann Naponu 1 3axeaTbiBan akkayHTbl Apyrx norb3oBaTenemn, Ytoobl
nyGNMKOBaTb HY>XHYO UM MHpopMaumto. [lecTBOBanM OHN NO ONUCAHHOW YXXe CXeMe - UTHOPUPOBaHNE
aprymeHToB, 0akToB, CMeLLeHne hoKyca C MPUMEHEHHOTO LLUAaHTaXa M 0OBUHEHNE BO BCEM NMPOUCXOASILLEM
apyrux niogen. OHM nonbITanucb NpMBEYb Ha CBOK CTOPOHY KypaTopoB, NPMMEHMB yXe 3apeKOMEHA0BaBLUYIO
cebs cxemy c MNoyeTHbIMK. Movemy KypaTopbl - TOTOMY, UTO OHW OYE€Hb MHOIO AenakoT Ang apyrux nwogen. Ho
€CINN NepecTaHyT, 3TO BOMbLHO yoapuUT MO NPOUCXOAALEMY Ha opyMe, a 3TOT hakT MOXHO OyaeT
ncnonb3oBaThb NPOTUB TEKYLLUNX AeACTBUA AOMUHUCTPaUUK. 3HakoMas TakTuka?
W BCe 3T JencTBMS, C akTUBHBIM y4acTmeM bbiBLuero mogepatopa teodim (Tenepb NOHATHO, 3a4eM OH yaoansn
CBOW NTMYHbIE JaHHbIE) COBEpPLUANOT “NyyllnMe ModepaTtophbl”, Kak OHM cebsi camu U OKPECTUIM B CBOMX
BbICKa3bIBaHUAX.

Ecnu 661 8bl danu 8bickazambCsi MPOMUBOrNOIoXHOU CMOopoHe U He 6osinuck rpasdbl O MmoM, 4Ymo
meopumcsi Ha ¢popyme, rioyemy be2ym modepamopsl, 3mo bbir10 6bl HeCMHO, HO MaK Kak meoe MHeHuUe
e0UHCMBEHHO 8epHoe, nMpuxodumcs uckame criocob doHecmu ripasdy 0o ronb3oeamened. Ha cuem 3axeama
akkayHmos, amo Kpymo, moJibKo cpedu Hac Hem adMUHO8, KOmopble Mo2ym 3axeamumsb /060U akkayHm,
MOMEHSIMb oYMy U naposb, 4YmMo 6bl aMuUM akkayHmMom He cMmoaiu boree 80CrnonbL308ambCs UU Mo2
80CIM0J/Ib308aMbCS KMO-MO U3 adMUHUCMpauuu, UMEHHO mak riocmyrnasu ¢ 0cobo pemusbiMu
ronb3o0eamesisiMu, MOYeMmMHbIMU 8 MOM Yucsie U co MHoU. CMeHuUe emuxapsi naposib Ha yposHe BL], ymo 6bi 5
8o00buwe solimu He Moe U ¢/ie0o8 He 0Cmarsioch.

3aknro4yeHue

OTa ncTopus BbIMAOAUT Kak “Teopua 3aroBopa’, HO B 4ENCTBUTENBHOCTU, 3TO HE TaK. HEBO3MOXXHO npocymTaTh
pasBuTME CUTYaLMM HA HECKONbKO NeT Brnepes U C TakMM KONMYEeCTBOM Y4aCTHUKOB.



Bce o4yeHb npocTo - 310 6opbba 3a BnacTb U HexenaHue XXeHu npuaHaBaTb M UCMPAaBNSATL CBOW OLLUMOKM,
co3jaHHble B NpoLecce eAMHONNYHOrO ynpaeneHust opyMomMm.
Bce panbHenwmne cobbiTUs - crieacTene ns aToro.

Y XKeHu Bcerga Gbinia BO3MOXHOCTb NMPU3HATb CBOW OLLUMOKM 1 Mbl BMECTE Hayanu Obl X ncnpaensaTtb. 3a 2 roga
MOXHO 6bIno ncnpaBuTb Bce. Ho OH BbiGpan HenpuaHaHue, KOTOPOE MPUBENO K OFPOMHbLIM 3HEPTreTUYECKUM
3aTpartam, HO He Ha co3ngaHue, a Ha BO3BpaT ero BNacTu, NpuyemM 3a cHeT notepb Apyrux niogen. Yem 6onblue
Taknx gencTemmn BbINo, TEM yKe CTAHOBUIICS KOPUAOP BO3MOXHOCTEN ANs UCNpaBneHnsa cutyaunn. B koHeYHOM
ntore XKeHsa ctan 3anokHUKOM COBCTBEHHbLIX ENCTBUN.

3aknroyeHue:

3a amu 20061 5 mak U He rpoaHyrics, ocmaricsl 8ePeH Momy, 4Ymo s denari, C8oUM rpuHyuUnam u
OmHoweHueM K Mmodepamopam, 8 Komopsbix 5 euden nrded, a He yugpbl, Yem bbin Hey2odeH mebe u 3a Ymo
Obi1 yeaxkaem modepamopamu, 0 YHeM OHU caMu Harnucasnu 8 mol meme 20e mabl rblmarcs MEHS O4EPHUMb.

Slav_nsk [ Ceroans, 14:29 CooBuwenne 280 | O

3 Uwrara (tab @ 26.10.18, 15:55 [&]) “ ”
OH YUACTHUK WaHTaXa

3 rae WaKTak-10? TKHUTE MeHA Heaanékoro NpAM B Bykes!, Beino npeanoxerie (co copoxs: clich-a) caenats "ofMen ka HeGonbluyio yCnyry”, Kak ganee oH ¢ MOpOM HasbiBaer -
R T RS "3TaKWAR MENKUA WaHTAKAK' . He feHsri NoTpaboBan, He YrpoKan 300poss:d GauIkux (KOTODEX Tel TYT NPUNNEN) 1 TBOEMY COBCTBEHHOMY. MPAANOKAN C BUPTYANLHOTD GopyHa yEpaTs
DOEEEEEEE BHDPTYankLHOro CynepHogepatopa. TyT Gl NpMUsadyMaThca - YEM 3TO OH TaK HEYToQwn, 3TOT “reHepaTop Waed . W Tak yxe cToneko ®anob xa Hero 6eino. Ho HeTl Mul Ayuwe
[enkine] wanpuaymeisaem cebe Teppopucros! W Syaem B sToM yHexaaTs Apyrix, O KaK 370 NpUBeIuHD. MaKUNyNUPOBaTs COSHAHMEM APYIMX.
Unrara (tab @ 26.10.18, 15:55 ) “”

Xens pewnn NoGOPOTLCA 33 BNACTE M BLIKMHYT TOMO, KTO @MY CUNLHO Mewan.

£ uTO-T0 06 3TOM HUUYErD He yBuaen. Bosee TOro - C HWM Jawe HukTo He Gecenoean. Yenosex B eee. OTKyOa Taxol BwB0g?! KOro OH MONLITANCA CHMECTMT: W 3aMeruTs coboi? YTo 33
Gpea?!! MprayMakxoe ronocnogHoe ofenHeHme.

Penyrauns: B 2655 @

Unrara (tab @ 26.10.18, 16:105) “”
Koro oxm ByayT waxTaxuposaTs ganswe? MoxeT Bawn ceMsu? MOXeT BaC, yrpoxas JeTAM WM TOMY, YeM Bl A0POXMTE?

Te 3TOT QMKW WaHTax U2 nuxux 90-six?!! W NoTom - Hac yxK TouHo He SyayT WwaHTaxuposats. Mo Begém mMbi cebs © MOgLMK CoBCEM He Tak. EAMHCTBEHHD KOMY A0CTABTCR, TaK 370
shuric164. Tak ox 3aC/yXun - KWAETCA HA BCeX Kak coBaKa 1 yrpoXaeT (MMeKKol) NocnaTes NoAankue, a MOXeT v Toro Gonswe @) T.x. Mo ero cnosarm ox He Bceraa Buin Gensin 1
NyWHETIM. MeHA 5T0 BOT NpU3HaHWe HacTopaxweaer (ecin He nyraeT). BOT # AyMai - @ He 3aABWTE /I HA Hero B Oprawel? 3a yrpossl.

_RR-N-v5.8.5-201710014TWRP_3.1.1

E +nonlocal 5° =
Modepamopt Cezodns, 15:15
He xomena cnepea 30ect nucams -
8ce PaGHO 3MO HUKOMY He Hado,
npoumym u 3aéyoym..
Kopomko - § He 8epio 80 6cl0 amy
Mymb, HANUCAHHYO Hasepxy. 3amo a
OYeHb NPOCMO MO2Y No8epuMb 8 mo,
umo nobosb (He nobotock amoz0
cnoea) u ysadiceHue modepos k XKeHe,

KOMY-MOo O4eHb CUNbHO cudeno 8
20pne Kocmuio ....




O

CeroaHs, 15:49

(€ tab,
HWKTO He nepegepruBaeT. O4HO NPOMU3OLLNIO U3 APYroro
U Tbl B OYepeaHON pas YKJIOHAELW bCs OT OTBeTa.
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oemmnm  MofJepaTopbl CerofHs, 15:51

[lMMa, BCce NpeKpacHO 3HAKOT OTKyAa HOMM pacTyT.
Buxky Hasag AOpOru HeT, Toraa s CUMTalo
cnpaBeAsIMBbIM €C/M U BTOPOI Cynep KOTOPbI K 3TOMY
npuyacTeH 6yeT TaM Xe rae ceityac XKens.

Viad J. 5. [ Ceroana, 21:45 CooSuwenve 240 | OJ

U

;}:;;:;,am,am i e e e “’,

B 37T0M C8ETEe 8Ce 370 nonaxusaeT halpukaumeil 1 NoATaCOBKON haKTos.
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Nokia 8800 Sirocco Edition
Penyrzuna: B 1386 @
(&) [Lxanosa Brag| | uma || uuTnPoBATH (=) (@] Luzmennts ] [(vganme

U dobaerio, noxanyl us nocrnedHeao0, CuslbHO HarnucaHo, 0CObeHHO y4umbieasi Ymo ¢ ['eHoll y Hac 6binu
mpyOHOCMU 8 KOMMYHUKauuu U J110608bk0 KO MHE OH He rbinarl.
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MNoyeTHble popymMyaHe CerogHs, 21:56

[& tab,

OMUTpUK, TO €CTb Thl CeAYac CO3HANCH B TOM, YTO
nocneaHue 6 neTt Tbl BOO6LLE HE 3aHUMaeLLbCcA
dopyMoM. To ecTb Tbl HE Nyylle Tex e MOAepaTopoB.,
KOTOPbIe N0 KaKUM-TO NIMYHbIM MPUYUHAM HE MOTNK
paboTaTb NO HECKOJIbKO MECALEB, B OT/INYUM OT Tebs He
paboTaBluero rogamu. Kak cnegyeT us TBoero onyca Tbl
He B KypCe 4TO NPOoMCXOAMT U NPOUCXOANIIO Ha hopyMe
HU MaKCUMalbHO, HNW MUHUMaNbHO, OTMa3KK O
rno6anbHOM aHann3e He B c4eT. To eCTb Tbl CBOUM
BbICKa3blBaHNEM peanbHO NOATBEPAWII, YTO Ha
NPOTS)XEHUU 3TOro BpeMeHn GopyMOM 3aHUMarcs
TONbKO XXeHA 1 3TO ero 3acnyra B TOM YTO Gopym
NPOACKaN XUTb HOPManbHOM XXU3HbID. Thl 3Haellb
HaBepHoe, A OA4WNH U3 NMepBbIX KTO yLesn B nypnyp npu
nosisfieHUMn Kyky. M nocne moero yxofa s npoaonxan
HabnaaTh Kak NAeaucb MHTPUTU N Kak NOTUXOHbKY
yxXoaunu MoAepaTopoB U HaKoHel, Aobpanuch U Ao
cynepa. U To 4yto A Habnogar Ha popyMe nocne Moero
yxopa ecTb ero noaMTuKa, NoNMTUKa Kyky. M3 Bcero
NPOYUTAHHOIO MHOK B TBOEM MOCTE A BUXY MOJTHbINA
6pen. A HeMHoro nopa6oTtan Ha 6naro hopyma u XXeHs
4acTo cAepXXuBan MOW Mblisl, HO S HE 3aMeTU/1 HUYero
Takoro, 0 YeM Tbl FOBOPULLb B CBOEM NocTe. XKeHs
Bceraa 6bi1 OTKPbIT K Ananory. C HUM Bcerga MOXXHO
6b1710 pelnTb NHbble BONPOChI, HUKAKOro XxaMcTBa A 3a
HUM He 3amevarn. Ho ecnu v aanblue 6yaeT NOAINTUKA
KYKY, TO U ¢ popymoM 6yaeT Kyky. MoxxeTe n MeHs
3abaHUTb. Ho yaanute Mou NUYHbIe AaHHble, B
COOTBETCTBUU C 3aKOHoAaTeNnbcTBOM "0 3aluTe
NnepcoHanbHbIX AaHHbIX". M npeaocTaBbTe MHe
noaTBepXXaeHue 06 yaaneHumM MOUX rnepcoHanbHbIX
JaHHbIX.




Yto panblie?

Mbl cocpefoTo4MMCst Ha BOCCTaHOBIEHUM KOMaHAbl 1 Byaem 3awmats nons3osartenem, gopym, 4ENCTBYOLLMX
MogepaTopoB 1 CynepoB OT BHELUHMX U BHYTPEHHUX NPOTUBOMPABHbIX AEACTBUN.

Hanbwe Habepym cumxos, WKypUKo8, MeareKkcoes U rnpo4vux paszdsuaaroujux 6yrku u ece bydem
XOPOWO, HO K coXarleHUr, makol MemoO KOMMYyHUKauuu He 0rnsi MeHs. YOayu, [JuMoH.



