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Stratford School Board Agenda
Wednesday, November 15, 2023 at 5:30 PM

1. Call to Order

2. Welcome visitors/ Open comments to the Board

3. Approval of Agenda
Suggested Motion: | move approval of the agenda as presented/amended.

4. Discussion Items
a. Superintendent’s Report
b. Principal’s Report
c. ELC Report

5. Action Items
a. Board Policies (104, 405.02, 405.08, 501.03, 501.03R1, 505.08) for
compliance reporting- Second Reading
Suggested Motion: | move approval of the Board Policies as presented.

b. Early Retirement Decision
Suggested motion: | move that the Board approve offering early retirement for the
2023-2024 school year.

C. 2023-2024 School Calendar Revision
Suggested motion: | move that the Board approve changing January 2, 2024 to a
professional development day and classes resume on January 3, 2024.

d. Gifts to the District
Suggested motion: | move the approval of the gifts to the district as presented
a. $1,000 donation from Webster City Kiwanis Club
b. $160 donation from Stratford Lutheran Church for Coats for the school

Fundraiser Request
Suggested Motion: | move approval of the Gift Bag fundraiser for the ELC as
presented.

6. Consent Iltems
Suggested Motion: | move approval of the consent items as presented.
a. Minutes



b. Financial Report
c. Bills & Claims

7. Adjourn

Next Meeting — Wednesday, December 20, 2023



