PERSONNEL SERVICES 4045-EACS

PROFESSIONAL BOUNDARIES POLICY

Excel Academy Charter Schools (“School”) adopts this Professional Boundaries Policy to
recognize its responsibility to make and enforce all rules and regulations governing employee
behavior to ensure a safe, learning-conducive environment. The expectation of the Board is for
all staff to conduct themselves in a way that reflects the high standards of behavior and
professionalism required of school employees and to adhere to appropriate boundaries between
staff and students.

For the purpose of this policy, the term “boundaries” is defined as acceptable professional
behavior by staff (staff, volunteers, contractors) while interacting with a student. Trespassing the
boundaries of a staff/student relationship is deemed an abuse of power and a betrayal of public
trust. Staff/student interactions must have boundaries surrounding activities, locations, and
intentions. It is each employee’s obligation to avoid situations that could prompt suspicion and
concern by parents, students, colleagues, or school leaders. Disagreeing with the wording or
intent of the established boundaries will be considered irrelevant for disciplinary purposes.

Examples of Specific Behaviors

The following are examples of unacceptable behavior, and are not intended to be an exhaustive
list.

Unacceptable Staff/Student Behaviors

Giving gifts to an individual student that are of a personal and intimate nature.

Kissing of any kind.

Any type of unnecessary or excessive physical contact.

Intentionally being alone with a student.

Making or participating in sexually inappropriate comments or jokes.

Listening to or telling stories that are sexually oriented.

Discussing personal troubles or intimate issues with a student in an attempt to

gain their support and understanding.

Allowing students in the employee’s home.

Having a student in an employee’s vehicle or transporting a student.

10. Becoming involved with a student so that a reasonable person may suspect
inappropriate behavior.

11. “Friending" or "following" current students on personal social media platforms or

engaging in private direct messaging (DM) with students outside of approved

school applications
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Student-to-Student Boundaries

The School recognizes that fostering healthy, respectful peer relationships is essential to a safe
learning environment. Students are expected to adhere to the following boundaries:
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Physical Boundaries: Students must respect the personal space of others and refrain from
any unwelcome physical contact, aggressive behavior, or "horseplay"” that could lead to

injury.

Verbal and Social Boundaries: Students are prohibited from engaging in bullying,
harassment, or using sexually inappropriate language, jokes, or gestures with their peers.

Digital and Social Media Boundaries: All electronic communication between students,
whether on or off-campus, must be respectful. Using social media platforms to harass,
intimidate, or share intimate or unauthorized images of other students is strictly
prohibited.

Reporting Peer Misconduct: Students who feel their personal boundaries have been crossed
by a peer are encouraged to report the incident to a teacher or administrator immediately.

Adult-to-Adult Boundaries

Professionalism must extend to all interactions between staff, volunteers, and contractors to
ensure a cohesive and safe school culture.

Professional Conduct: All adults employed, volunteering, or under contract must maintain a
standard of professional decorum that serves as a model for students.

Communication Limits: Communication between adults regarding school matters should be
conducted through official school channels (e.g., school email). Social media interactions
between adults that impact the school’s professional environment or involve students
must remain professional and transparent.

Conflict Resolution: Conflicts between adults should be handled privately and
professionally. If a conflict arises that potentially impacts student safety or school
operations, it must be reported to a supervisor.

Reporting Concerns: Adults have a duty to report any behavior by another adult that
appears to cross professional boundaries with either students or other staftf members.

Acceptable and Recommended Staff/Student Behaviors

1. Communication Professionalism: Exhibiting professionalism in all
communications (e.g., emails, text, and phone calls), keeping discussion related to
school content.

2. Communication Limits: All forms of communication must be professional and
brief. Electronic communication, including social media and text messages, must
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strictly adhere to the limits and parental inclusion requirements outlined in Policy
415.1. These boundary expectations apply both during and outside of the school
day
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4. Obtaining parental written consent for any school activity such as field days, field
trips, or competitions.

5. Precautions: when alone with a student such as: maintaining appropriate physical

distance, keep door of a room open, being near to another individual, or if

possible asking another staff member to be present.

Keeping reasonable personal distance from students.

Stopping and correcting students if they cross personal boundaries.

Keeping parents informed when a significant issue develops with a student.

Asking for advice from fellow staff or administrators in a difficult situation

related to boundaries.

10. Involving a supervisor if a conflict arises with the student or if situations occur
that have the potential to become more severe.

11. Making detailed notes about an incident that could evolve into a more serious
situation later.

12. Recognizing the responsibility to intervene to stop unacceptable behavior of
students or coworkers.

13. Giving students praise and recognition without touching them, or limiting
physical contact to pats on the student’s upper back or shoulder, high fives or
handshakes.

14. Keeping professional conduct a high priority.

LRI

Duty to Report Suspected Misconduct

When any employee reasonably suspects or believes that another staff member may have crossed
the boundaries specified in this policy, the employee must immediately report the matter to
Human Resources. It is the duty of the administrator to investigate and thoroughly report the
situation. Employees must also report to the administration any awareness or concern of student
behavior that crosses boundaries or where a student appears to be at risk for abuse.
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