
 

   
Harbor City International School 

Board of Directors 

MINUTES 
February 28, 7:00 p.m. 

HCIS Theater 
Annual Meeting Program 

7:00pm Open Meeting (5 minutes) (link to website) 
●​ Roll Call - Attendees: Sarah Lindahl, Eric Beyer, Paul Belsito, Ginna Moores, Justin Strom, Pete 

Langr, Sandra Radkte, Tim Tydlacka 
●​ Student Representatives: None 
●​ Read Mission Statement: Harbor City International School is a college preparatory, public high 

school.  We are a small community whose mission is to nurture a sense of belonging, insist 
upon academic excellence, and graduate global citizens who eagerly pursue knowledge and 
enrich their communities. 

●​ Communication from guests (limit 5 minutes per guest) - please sign up if you wish to speak. 
Consider additions to the agenda 

●​ VOTE to approve the February agenda 
○​ Motion by Beyer to approve February Agenda. Seconded by Langr. 

■​ Those in favor: All (7-0) 
■​ Those opposed: None 

●​ Declaration of any conflicts of interest -- 
 
Board Operations ( minutes) 

●​ Finances - Pete (15 minutes) - Meeting Minutes 
February- (treasurer’s report, Check Register, Bank Reconciliation) 

○​ VOTE to approve January 
■​ (1) operating receipts 

●​ Motion by Langr to approve January operating receipts of $173,935.56. 
Seconded by Beyer.  

○​ Those in favor: All (7-0) 
○​ Those opposed: None  

■​ (2) checks 
●​ Motion by Langr to approve check 14281 - 14317 in the amount of 

$48,634.53. Seconded by Beyer. 
○​ Those in favor: All (7-0) 
○​ Those opposed: None  

■​ (3) payroll transactions 
●​ Motion by Langr to approve January EFT payroll transactions of 

$172,470.38. Seconded by Belsito. 
○​ Those in favor: All (7-0) 
○​ Those opposed: None  

■​ (4) miscellaneous disbursements 
●​ Motion by Langr to approve January misc disbursements of $5,906.28. 

Seconded by Belsito. 
○​ Those in favor: All (7-0) 
○​ Those opposed: None 

○​ ADM Report 
○​ Copier Contract 

■​ Motion by Langr to approve the purchase of the contract of a new copier in the 
amount of $26,311.32. Seconded by Belsito. 

https://docs.google.com/document/d/1WRYKwTcsXD7w8osQH_2_4exWw8gd1YOXaGS9pabB3no/edit
https://sites.google.com/a/harborcityschool.org/hcis-school-board/
https://drive.google.com/open?id=1E-iQIelYGcqFp2RNU_xxYwUs59tc_PrnCYFDkuJhKtU
https://drive.google.com/open?id=0B2Ztpza0J52cSVdrN2NoNTFzM1NqX3lCMDQwTWpPdEp5VmNn
https://drive.google.com/open?id=0B2Ztpza0J52cVC0yZHdRRXZ2SW91YkFEZ1dab1RjY0FNa05r
https://drive.google.com/open?id=0B2Ztpza0J52cYVg5cmduZld3eEF0RXZKWF9ncDlIeWxwRXEw
https://drive.google.com/open?id=0B2Ztpza0J52cYUthRVJ6dl9mVjNYSXpSRmtsdGJSUTYzSnZr
https://drive.google.com/file/d/0B2Ztpza0J52cMDgzNnY2RDFob25ieFJoUWFVSks0UDViWGQ4/view?usp=sharing


 

●​ Those in favor: All (7-0) 
●​ Those opposed: None 

●​ Regular Finance Committee Meetings: 4:30 p.m. on the second Thursday of each month in Room 
310 at HCIS  

●​ Secretary’s Report -- Justin (5 minutes) 
○​ Executive Committee Report (ExComm minutes) 
○​ VOTE to approve minutes (BOD Minutes) from the January meeting 

■​ Motion by Justin to approve BOD Minutes from January. Seconded by Belsito. 
●​ Those in favor: All (7-0) 
●​ Those opposed: None 

○​ Regular Executive Committee Meetings: 3:40 p.m. Monday or Tuesday the week before 
the regularly scheduled BOD meeting in room 417 

●​ VOTE to move official board meeting location for regular meetings from room 310 to room 417 
■​ Motion by Lindahl to change the meeting location from room 310 to room 417. 

Seconded by Langr. 
●​ Those in favor: All (7-0) 
●​ Those opposed: None 

●​ VOTE to change the date of the April board meeting from Thursday the 18th to Wednesday the 
17th.  

■​ Motion by Lindahl to move the April meeting from Thursday the 18th to 
Wednesday the 17th. Seconded by Langr. 

●​ Those in favor: All (7-0) 
●​ Those opposed: None 

●​ Board Retreat will take place on March 30, in the lobby of 2nd floor of HCIS from 9:00 to 1:00. 
Agenda coming soon.  

●​ VOTE to approve money for new copier (Approved above during Finances) 
●​ Discuss parent seat appointment 

 
Reminder: There are three board trainings.  The first has to be done within 6 months of membership, 
and they all have to be complete the first year of your term.  Here is our roster which includes completed 
trainings, and at the bottom you will find links to trainings available.  Please submit all certifications to 
Sandy Radtke.  Link to MACS training opportunities. 
 
Student Report (5 minutes) 
 
School Operations (20  minutes) 

○​ Directors’ Report 
 
Board Policy Review (15 minutes) (Policy review Calendar) 
Board Policies:  Do the following Board Policies say what we want them to say and are we in 
compliance?   

●​ VOTE II.M Board Committee Structure - add bullet on page four. 
○​ Motion by Lindahl to add bullet point The Board Chair will act as the District Data 

Practices Policy Official.  See Operational Policy 7.4 for details to the executive 
committee. Seconded by Beyer. 

■​ Those in favor: All (7-0) 
■​ Those opposed: None 

 
Bylaws Review (5 minutes) (Link to HCIS Bylaws) Do the following bylaws say what we want them to say 
and are we in compliance? 

●​ None 
 

Operational Policy Review: (10 minutes) (Link to Operational Policies) Do the following say what we 

https://docs.google.com/document/d/10q89NdmjWuDsm8ofmwgqcSLtU4DkHWPb_XNEFA1eobI/edit?usp=sharing
https://drive.google.com/open?id=1fJp6ZstSp1k2MNUW3Zxt5cpanZYAqBTut6afI4SjNqo
https://docs.google.com/document/d/1wMXjTcWxetWSSMp_BSq-u76lusq7a24ybAv4bNwbj9w/edit
http://www.mncharterschools.org/search/?strSearchText=board+training
https://docs.google.com/document/d/11p-bNtBvFQASitfF4spntx_9a2_Q6LJluYhtBWz6MNo/edit?ts=5c62c0df
https://docs.google.com/spreadsheets/d/17eWFipHO0uLCw88Y6RE74jM6Z7-bDNZ8k7i7XdnBBFI/edit#gid=1756080953
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/1wjvQINmFN-OGUnXi7EPwzMMS_-9kqpc_nKIDpKvIj8Q/edit
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83


 

want them to say and are we in compliance? 
●​ VOTE to revise policy 8.4.1 on Wellness 

○​ Motion by Lindahl to adopt changes to the Wellness policy. Seconded by Belsito. 
■​ Those in favor: All (7-0) 
■​ Those opposed: None 

●​ VOTE to revise policy 7.4 Data Access Policy for Members of the Public change VII.B and VII.C. 
○​ Motion by Lindahl to make adjusted changes to policy VII. Seconded by Langr. 

■​ Those in favor: All (7-0) 
■​ Those opposed: None   

 
We don’t have to vote on these policies, but please review them and determine if we they say what 
we want them to say and that we are in compliance. 

Review:   
●​ None 

 
Committee Reports (20  minutes)  Committee Roster 
Update from VOA: We need to post committee minutes on website so please be sure to make a 
document of your minutes and send to Sarah or Justin to put on the website.   

●​ Board Development/Nominating Committee -- Sandy  
○​ Minutes 
○​ Regular Meetings: Thursday afternoon the week after the BOD meeting in Sandra 

Radtke’s room at 3:30 
●​ Director Review Committee --  Justin 

○​ Minutes 
○​ Regular Meetings: 1st and 3rd Tuesdays of the month 

●​ Strategic Planning Committee -- Sarah L.  
○​ Agenda for 3/7 meeting.  No meeting in February 
○​ Regular SPC Meetings: The first Thursday of the month, 4:00 to 5:00 in room 417.  

●​ District Academics Advisory Committee  - Paul  
○​ Minutes 
○​ Regular meeting: 2nd Monday of each month at 3:45.  

●​ World’s Best Workforce District Advisory Committee Annual Meeting - Sarah 
○​ Minutes 

 
Review: (5 minutes) 

●​ Summary of Actions Taken 
●​ Board Reflection:  How did we do?  What went well?  What could we do better next time?   

 
Review of March 21 meeting:   
February Financials 
School Calendar Review 

●​ Board Policies To vote on:  
○​ II.A Governing Approach 
○​ IV.C Financial Planning and Budgeting including fund balance policy 

 
●​ Operational Policies that must be revisited: NONE 
●​ Operational Policies to Review:  

○​ 2.4.3 & 4.5.5: Gifts (policies are the same)​
4.6.4 & 5.5.2: Drug-Free Workplace/Drug-Free School (policies are the same)​
5.5.1: Chemical Use & Abuse​
5.5.3 and 5.5.2: Drug/Tobacco-Free Environment​
5.5.8: Student Medicine in School           
6.2 School year and calendar​

https://docs.google.com/document/d/1ylUtb72-2jMOHg8DrsU0LcBx1j1Ps9GXSWTNkW5BabQ/edit
https://docs.google.com/document/d/1Xd04__VJ-zg-em4hvRHHxtbTKuDldRTgBGsqg3uFcJo/edit
https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit?usp=sharing
https://docs.google.com/document/d/1KTcAv73TzPbKk8AK_ihiSSSUbmsRjYb3FJW4Jqc2t8I/edit?ts=5c7474c2
https://drive.google.com/open?id=1RIihVYq44dJyb1m-TaLk86asHCjxU2AlSGrLvIm0TCk
https://docs.google.com/document/d/1TkauxHkqps4eeVfUL7iDQVYUlWh33HGgBZ3TtO_h5_0/edit
https://docs.google.com/document/d/19V4zxDewNn7kfu_ciZw8eq3X-JRk6ycDI9WYCKMmxBo/edit?usp=sharing
https://docs.google.com/document/d/1pKlujvOX-i3bK_MBvjUcz1AgtfQuSo06UHtPv44UT_E/edit
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/1UAGr9vyd0-nyTsTCQ_0zMFvXVwhpcEomtyQTyLbRWkY/edit
https://docs.google.com/document/d/1sKlQy_r1FzFVWiu958K6v8BImisjr3ug4tBPs_oJXMo/edit
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://docs.google.com/document/d/1bFzVLUTHx2uL3ZgDc9QP9VoSyc_5-IW6RH53HcJ8gh0/edit
https://docs.google.com/document/d/1fgI5eerjrGM4ky_mYclxHOuEINnvjh3IQtQL9iMrChM/edit
https://docs.google.com/document/d/1dqnRL3qDQuJ8zGdbzJgEkObsjZ3NvnqbmNFi1p5neMs/edit
https://docs.google.com/document/d/1GciL0wxBMHiUi3aPr2V5cUO65S8pNW9_cx3BLeq2vi4/edit
https://docs.google.com/document/d/1rHzPPJkfhKukVC62o6M-E-CCCJXFVizTpNy-6hpk5HQ/edit
https://docs.google.com/document/d/1LpE8QEAGQ_CKIFd9ZVcOiksLSXLYJLp1HgGrQBhwcxg/edit
https://docs.google.com/document/d/1GciL0wxBMHiUi3aPr2V5cUO65S8pNW9_cx3BLeq2vi4/edit
https://docs.google.com/document/d/1laps1oaKdxVpUObPj3GPi9chbyi-xOYUQ8wD9zIBQKc/edit
https://docs.google.com/document/d/1R_xJJh6ei7rTQsd1z8OlSIOYY9_le40uPKpdYEgY7JY/edit


 

7.1: Segregation of Duties                       
7.9 Collateral Requirements for Depositories                                            
7.10  Investments 

●​ Bylaws to Review: III. Membership 
 

VOTE to Adjourn  
​ Motion by Lindahl to Adjourn. Seconded by Strom. 
 

https://drive.google.com/open?id=1bsp-viRCIJM-Ghq5NTbclkJgrDsckQMFDdJTVqHa_4c
https://drive.google.com/open?id=1sq9VzwQ_tts1qFLYQ5c1G-j8dLc5C_vZ8iYHGOhZUuo
https://drive.google.com/open?id=10WrF5_s1weUG3AaxX3MWd5joIF9JWKa-K729_a6EYkM
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing

