i LITTLE MIAMI

LM Boosters Meeting Minutes from July 12, 2018

Attendees: Coby Schmucker, Liza Briscoe, Amy Larkin, Chris Brown, Jennifer Smiddy, Ryan Oder,
Kathy Trevathan, & Keith Pantling (new AD)

1) Approved June minutes (will be posted on the website)
2) Approved the June financials.
3) Business Items discussed:

e Meet the new AD- Keith Pantling is the new Athletic Director. He introduced himself and has
been at LaSalle for the last two years. Welcome!

e Green & Gold Program- Still working on.

e Soccerfest - Things are getting ready for the July event. J. Smiddy just opened up the sign
ups for volunteers to soccer parents this week. She will send an email to the boosters so we
can forward the sign up to coaches. Volunteers can make $10/hour for their sport.

o They will have a meeting about 1-2 weeks before with administration and AD.
e Vinkolet -Explained this fundraiser. Need volunteers for Saturday & Sunday, September 8 & 9.
e Vendors Insurance- Amy is keeping an eye on. We do not have to worry about deliveries.

e Concessions- Kathy T knows about the spraying of the concession stand for insects. Fryer
ready to go. Need to decide if want to have fryer running for August 10- Meet the Team night.
Might be a good trial run before the games begin.

o Don't forget....Chris will potentially be out of town this August 27 week (end). Will need
someone to be at LMHS for the deliveries for the concessions. Thursday, August 30 =
pepsi delivery. Friday, August 31= GFS delivery.

e Possible fundraisers- LMHS PTO food truck rally is scheduled for 8/25/18, from 4 - 9 pm.
There are football games that morning, as well. Boosters will have a booth set up for sign ups.
We are going to meet again in July to make final decisions on membership, sign ups, etc...

o Membership for boosters discussed. In getting ready for fall, should we consider
charging for membership & having tiered memberships? l.e. decals, scholarships,
voting rights, free tickets to games, voucher for LM t-shirts, parking spaces, volunteer
waiver form, etc... Do we want to require a parent representative at booster meetings?
Still going to discuss.



o Keith asked about pamphlets or team roster lists & if we did those. We will discuss
possibilities later.

o Kathy can get up a couple of computers for our table so parents can link their Kroger
Plus Card to the boosters while they are there.

e Gym scoreboard- Coby has been in contact with the company Side Effects, Inc. in regards to
the scoreboard & how we want to do the advertising. There are two options: 1. Static
advertising which is just six fixed places on the board. 2. Digital advertising which has a
constant loop going. You can get more sponsors as there is an unlimited # of sponsors;
however, it does feature a minimum of 15 sponsors. There is no cost up front for either of
these & we do not have to get the sponsors as the company takes care of everything.

o Coby explained and gave the information to Keith so he could look at it and get things
finalized.

e Calendar Update- Liza emailing Melinda to change the March 11 booster meeting to Monday,
March 3, to avoid meeting during spring break.

4) Next meeting: Monday, August 13, 2018, 7 pm, Media Center, LMHS



