
What is the School Improvement Team (SIT) and What Does it Do? 
 
The Scroggs School Improvement Team (SIT) is a state-mandated organization comprising 
Scroggs staff and elected parents/guardians. We aim to "develop and implement a school 
improvement plan to strengthen student performance.” The SIT is responsible for: 

●​ Developing, reviewing, and implementing the School Improvement Plan 

●​ Approving the annual capital and operational budget requests to the district and school 
board 

●​ Serving as an advisory group to the principal and providing input on issues such as 
school climate, safety, and programs 

●​ Gathering input from our school community and hearing concerns of families, community 
members, and staff about school programs 

Can I attend an SIT meeting or share a suggestion for school improvement with the SIT? 
 
All meetings are open to the public, and there is a public comment portion at the beginning of 
each meeting. Families, community members, and staff are encouraged to attend any SIT 
meeting and give suggestions/comments. You can communicate directly with an individual on 
the team or send a suggestion to the entire committee by completing the School Improvement 
Team Feedback Form. The SIT strives to use a process that involves and informs all school 
community members in school improvement. The SIT will listen to suggestions/comments, then 
research and discuss potential solutions as a group, and then share your questions and 
responses on our site.   
 

How is the SIT different from the PTA? 
 
The Parent Teacher Association (PTA) is open to the school community for general 
membership, is governed by parents, and works to support goals created by the school, mainly 
through fundraising efforts. The SIT is an elected school committee required by NC State law 
and includes school administrators, teachers, staff, parents/legal guardians, and students (in the 
middle and high schools). Elected members serve on the SIT committee for two-year terms and 
participate in the monthly meetings. 
 
 
 
 
 
 
 
 
 
 
 
 

https://forms.gle/pJ9YK55LRFFSLj8d9
https://forms.gle/pJ9YK55LRFFSLj8d9


SIT Meeting Dates and Minutes 
 
 

SIT meetings for the 2025-2026 school year will take place on the dates listed below, from 
3:00-4:30 PM, in person at Scroggs Elementary School.  

To access the meeting minutes for the SIT dates listed, please visit this website and enter the  
provided credentials included below. Once logged in, use the navigation bar on the right to 
select “Shared Meeting Agenda/Minutes.” 

 
Indistar Login: GuestS15430 

Indistar Password: GuestS15430 
 

 
2025-2026 Meeting Dates 

 
Shifts in dates will be reflected on the public calendar found here 

 
September 2025 → September 11 

 
October 2025 → October 9 

 
November 2025 → November 13 

 
December 2025 → December 11 

 
January 2026 → January 8 

 
February 2026 → February 12 

 
March 2026 → March 12 

 
April 2026 → April 9 

 
May 2026 → May 14 

 
 

2025-2026 School Improvement Team Members 
 

Crystal Epps - Principal 
Evan Nelson - Assistant Principal 

Jeanette Dixon - Teacher 
Sonja Nelson - Teacher 

Sally Landaal- Instructional Assistant 
Julie Vick - Parent 

Stephen Barringer - Parent 
Stephanie Reszka - Parent 

Sara Ewell - Parent 

https://www.indistar.org/
https://mses.chccs.org/calendar

