
Competitor Comparison Chart 
 
Instructions: Research at least three businesses that offer a similar product or service to your idea. Use the chart below to compare 
what they offer, how much they charge, and what they do well. Then explain how your business will be different or better. 
 
 

Category  Competitor 1  Competitor 2  Competitor 3 Your Business  

Business Name     

Product / Service 
Offered  

    

Target Customers     

Price Range     

Strengths (What they 
do well) 

    

Weaknesses (What 
they could improve) 

    

Location / Online?     

What Makes Your 
Business Different? 

    

 


