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Content Optimization: how to 
improve low morale in the 
workplace 

Content Brief 
Review 

Elements 
 

Action  

Published URL: 
https://workleap.com/blog/effective-ways-deal-low-emplo
yee-morale   

Writing Assistant link: 
https://graphite.io/workleapcom/write/ccatkzpd3oVFnzKj
7ciRrx  

Current content score: 75 - Low 

Published URL 
Traffic 

Performance 
Performance Info 

Organic Traffic: 5  (Based on Ahrefs) 
Total Clicks (Last 3 months):  11 (Based on GSC) 
Date Published: 07/08/2020 

Objective: Where to aim the 
optimization ●​ Re-write 

AI Overview: Elements included 
in Google’s AI 

Overview 

●​ AI Overview provides: 
○​ A short introductory paragraph defining 

workplace morale and how it can be 
improved. 

○​ A numbered list breaking down five key 
strategies to boost morale, with supporting 
examples for each. 

○​ Simple recommendations for communication, 
recognition, and work-life balance practices. 

○​ Tips for reducing stress and burnout through 
support, resources, and task management. 

○​ A list of employee development ideas such as 
mentorship and promotions. 

○​ A final sentence summarizing the benefits of 
applying these strategies. 
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○​ A mention of a related video offering 
additional steps to address low morale.. 

Target 
Questions: 

 ●​ What is company morale? 
●​ How do you handle employee morale issues? 
●​ How can employee morale be improved? 
●​ How can open communication improve workplace 

morale? 
●​ Why is employee recognition important for morale? 
●​ What role does professional development play in 

boosting morale? 
●​ How does work-life balance impact employee 

satisfaction? 
●​ Why is it important to solicit feedback from 

employees? 
●​ How do team-building activities affect morale? 
●​ What is the importance of health and well-being 

programs? 
●​ Why is fair compensation and benefits crucial for 

maintaining morale? 
●​ How can leadership training improve team morale? 

Word Count 
Review: 

Review 
 

The word count 
should reach the 
recommendation 

Recommended: 1,500 
Article: 1,312 

Title Tag 
review: Review ●​ Change to:  

Meta 
Description: Good 

●​ Discover practical ways to boost employee morale 
through recognition, communication, and growth 
opportunities. Learn how small, consistent actions 
can lead to a more engaged and motivated 
workforce. 
(198  characters) 

Secondary 
Keywords 

Review:  

Add  
 

Add the following 
keywords along 

the article 

●​ boosting the morale of employees 
●​ ways to boost morale at work 
●​ ideas to increase employee morale 
●​ morale boosting activities 
●​ building morale 
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Outline 
Improvement:  

Change / Add 
 

Sections and 
paragraphs you 

should change or 
add 

●​ Change 
○​ Change the H1 to: Boosting the morale of 

employees: Best practices and insights for 
managers 

●​ Add H2s 
○​ H2: What Is Employee Morale and Why It 

Matters  
■​ Define what employee morale is. List 

and explain 7-10  causes of low 
morale. Competitors include: 

●​ Burnout 
●​ Poor leadership 
●​ Lack of growth opportunities 
●​ Micromanagement  
●​ Lack of communication 
●​ Lack of trust 
●​ Low motivation 
●​ Toxic culture 
●​ Unrealistic workload 
●​ Lack of appreciation 
●​ See competitors for reference 

here and here. 
●​ Include the following keywords 

if possible: 
○​ employee morale 
○​ low morale 
○​ workplace 
○​ job satisfaction 
○​ productivity 
○​ boost 
○​ culture 
○​ team members 

○​ H2: How can employee morale be improved: 
(Xn) best practices 

■​ Introduce this section by mentioning 
the crucial role of leadership in 
maintaining high morale. 

■​ In H3s, list and describe 7-10 best 
practices to boost employee morale. 
Competitors include: 

●​ H3: Prioritize employee 
recognition 
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●​ H3:  Collect Voice of Employee 
feedback 

●​ H3: Support health and 
wellness 

●​ H3: Live your culture and 
values 

●​ H3: Emphasize communication 
and connection 

○​ Highlight Workleap 
Officevibe, which 
strengthens 
communication and 
connection through 
pulse surveys, 
anonymous feedback 
tools, and Good Vibes 
recognition. These 
features encourage 
open dialogue between 
employees and 
managers, helping 
teams build trust and 
stronger relationships. 

●​ H3:  Promote transparency and 
trust 

●​ H3:  Run team-building 
activities 

●​ H3: . Prioritize management 
training 

●​ H3:  Encourage autonomy and 
ownership 

●​ H3:  Create a diverse and 
inclusive workplace 

●​ Highlight Workleap Officevibe, 
empowers leaders to address 
issues proactively and allocate 
time and resources more 
effectively. 

●​ Great interlinking opportunity: 
Good communication in the 
workplace is the key to your 
team’s success! 
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●​ H3: How often should morale 
be assessed or measured? 

○​ Mention 4–5 effective 
ways managers can 
measure employee 
morale. Be sure to 
include pulse surveys as 
one of the methods, 
alongside other options 
like attitude surveys, 
eNPS (employee Net 
Promoter Score), 
one-on-one check-ins, 
and anonymous 
feedback forms. 

○​ See competitor for 
reference: 

■​ Attitude Surveys 
■​ Employee 

Counseling 
■​ Grievance 

Reporting 
■​ Suggestion Boxes 
■​ Exit Interviews 
■​ Turnover and 

Absenteeism 
●​ See competitors for reference 

here and here 
●​ Include the following keywords 

if possible: 
○​ employee morale 
○​ low morale 
○​ boost morale 
○​ company culture 
○​ workplace 
○​ job satisfaction 
○​ productivity 
○​ boost 
○​ culture 
○​ feedback 
○​ work life balance 
○​ team members 

○​ H2: What indicates high employee morale? 
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■​ Introduce the section by mentioning 
that high morale can be determined 
through several indicators. 

■​ List and describe 5-7 indicators of 
high morale of employees in a bullet 
point list. Competitors include: 

●​ Increased productivity and 
efficiency 

●​ Low absenteeism and turnover 
rates 

●​ Strong teamwork and 
collaboration 

●​ Positive attitudes and 
enthusiasm toward work 

●​ Willingness to share ideas and 
concerns 

●​ High levels of job satisfaction 
●​ Strong commitment to roles 

and the organization 
●​ See competitors for reference 

here and here  
●​ Include the following keywords 

if possible: 
○​ employee morale 
○​ low morale 
○​ boost morale 
○​ company culture 
○​ workplace 
○​ job satisfaction 
○​ productivity 
○​ boost 
○​ culture 
○​ feedback 
○​ work life balance 
○​ team members 

○​ H2: Frequently asked questions 
■​ In H3s, list and describe the following 

frequently asked questions 
●​ H3:  What are the risks of 

ignoring low morale in the 
workplace? 
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●​ H3: Is it possible to recover 
morale after a company 
restructuring or layoff? 

●​ H3: Should improving morale 
be part of the company 
strategy or HR only? 

○​ New CTA: 
■​ Mention that improving employee 

morale doesn’t require sweeping 
changes—consistent, intentional 
efforts in recognition, communication, 
and growth can make a lasting 
difference. Conclude the article by 
creating a workplace culture that 
values transparency, supports 
development, and fosters connection. 
Companies can elevate team 
satisfaction, strengthen collaboration, 
and drive long-term success.. 

■​ Highlight the Workleap Office Vibe 
tool. Officevibe is specifically designed 
to boost employee morale and 
engagement by helping managers stay 
connected with their teams through 
features like: 

●​ Pulse surveys to gather honest 
feedback and spot morale 
issues early 

●​ Anonymous feedback channels 
that encourage openness 

●​ Team insights and metrics to 
track engagement trends over 
time 

●​ 1-on-1 meeting tools that help 
managers support employees 
personally and professionally 

New Article 
Structure  

●​ H1: Boosting the morale of employees: Best 
practices and insights for managers 

○​ H2: What is employee morale: Importance 
and causes  

○​ H2: (Xn) ideas to increase employee morale 
○​ H2: What indicates high employee morale? 
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○​ H2: Frequently asked questions 
○​ New CTA 

External links Good ●​ No action is needed. 

Internal links 

Add 
 

Add links from the 
library to the 

article 

●​ https://workleap.com/blog/improve-communication
-at-work  

●​ https://workleap.com/blog/team-alignment  
●​ https://workleap.com/blog/setting-inspiring-team-g

oals  
●​ https://workleap.com/blog/goal-setting-tips  
●​ https://workleap.com/blog/performance-goals-for-

managers  
●​ https://workleap.com/blog/performance-motivatio

n  
●​ https://workleap.com/blog/performance-managem

ent-plan-for-poor-performers  
●​ https://workleap.com/blog/what-is-performance-m

anagement  
●​ https://workleap.com/blog/improving-employee-s-p

roductivity-through-online-training  
●​ https://workleap.com/blog/communication-in-the-

workplace  

Best SEO 
competitor Consider 

●​ Link: 
○​ https://www.achievers.com/blog/boost-empl

oyee-morale/  
●​ Highlights of the editorial competitor: 

○​ Defines employee morale and its importance 
○​ Explains what causes low employee morale 
○​ List and describe ways to improve low morale 

SERP 
Optimization Change 

●​ AI Overview 
●​ PAA: 

○​ How do you fix low morale in the workplace? 
○​ How to energize a team with low morale? 
○​ How to stay motivated when morale is low? 
○​ What is the root cause of low employee 

morale? 
●​ Videos: It contains content on best practices for 

boosting employees' morale 
●​ People also search for: 

○​ Fun ways to boost morale at work 
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○​ Cheap ways to boost morale in the workplace 
○​ 9 tips to instantly boost employee morale 
○​ How to improve low morale in the workplace 

examples 
○​ How to boost employee morale and 

motivation 
○​ Morale boost meaning 
○​ Employee morale examples 
○​ How to boost team morale 

●​ SERPs Intent: 
○​ Readers want practical strategies or tips to 

boost employee morale, to understand the 
causes of low morale and how to recognize it, 
and guidance for managers or HR 
professionals on handling disengaged teams 

Other notes Consider 
●​ When building the outline, use the AI-generated 

target questions to guide your content. Aligning the 
article with these questions can improve its visibility 
in LLM-driven search results. 
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