Madison Elementary School
School Site Council Minutes

December 16, 2025 2:30 Zoom
Item Disposition Minutes
L. Call to Order Action @ 2:32 pm
11. Roll Call Information Ann Erskine Cassandra Hodges
Patsy Sarmiento Justin Dillon
. Amy Miller Claudia Medina

Voting Members Present: RoryAnn Clements Della Olguin

Quorum: Yes/No Ramona Quintero
111. Approval of Minutes Action For the 11/18/25 minutes, Ann Erskine made a motion to approve. It

a. 11/18/25 was seconded by Claudia Medina. Passed unanimously.
b. 12/9/25 For the 12/9/25 minutes, Amy Miller made a motion to approve. It
was seconded by Ramona Quintero. Passed unanimously.

IV. Committee Reports Information none
V. ELAC Advisement Information none
VI. Data/Monitoring Effectiveness Information Information will be presented at the January meeting.
VII. Public Comment Information none

Limit of 3 minutes per speaker;

15 minutes total.

Per the Greene Act, SSC cannot consider

items that are not listed on the agenda.
VIII. Business Items For the 2026-27 school year, Madison is projected to receive

A. Projected Site Budget 2026 -
2027

B. Projected Stafting 2026 - 2027

C. VAPA Prop 28

A. Info/Action

B. Info/Action
C. Info/Action

$15, 050 from LCFF. That is $14, 770 less than last year. We
still have $9,220 remaining from this year. LCFF cannot carry
over to the next year. For rec aides, Madison will receive $51,
750 which is just $250 less than last year. In Title 1 funds, we
will receive $44,000 which is $9,000 less than last year. We still
have a balance of $52, 425 from last year (We had $99,569
w/rollover). We will receive $2,150 for Title 1 Parent Inv.
Prop 28 funds will be $65,888 which is $12, 900 less. We have
a balance of $38,755 of this year’s Prop 28 funds which can
roll over to next year. All unspent balances at the end of
2025-26 will carry over (Prop 28 and Title 1), to 2026-27.
However, in 2026-27, at least 50% of unspent balances will
not carry over to 2027-28.

Classrooms will stay the same for next year with 2 teachers
per grade level in general ed. An SDC TK classroom will be
added for a total of 5 SDC classes. With the added TK, we are
projected to have 425 students for the 2026-27 school year.
Madison will have a fulltime IIC, Math lead, Literacy Lead,
IOA, and counselor. Librarian time will be reduced from 2



https://lbusd.zoom.us/j/85650756766
https://docs.google.com/document/d/1HyKQ7Ojv3iXYbwZPEUOy3lJQmDoep-l3-d_0Meej7bo/edit?usp=sharing
https://docs.google.com/document/d/1tYKVDKJKYAQ69srdhUkyniI8s0PlH8WYS453xTBQlY8/edit?usp=sharing

days to one day, and the Parent Engagement Facilitator and
Care Center will be eliminated.

C. VAPA office is looking to have a balance of performing and
visual arts within the schools. Three options are available for
2026/27 school year VAPA funding and will be voted on at
the December 16 meeting:

a.  Option 1 - Same as this year

i 2 days vocal music (.2+.2)
ii. .4 instrumental music
iii. art - Meet the Masters
b.  Option 2 - change art
i 2 days vocal music (.2+.2)
ii. .4 instrumental music

iii. 1 day (.2) \District art
c.  Option 3 - 2027-28 Model
i. 1 day (.2) vocal music
ii. .4 instrumental music
iii. 2 days (.4) District art

After sharing the teachers’ preference of Option 2, Ann Erskine made a
motion to approve Option 2. Cassandra Hodges seconded. A
discussion followed. Mrs. Erskine presented that this information was
shared with the teachers, at a Sankofa meeting, and at Coffee with the
Principal. It was scheduled to be shared at our ELAC meeting, but no
parents attended the meeting. Parents shared their preference to move
from Meet the Masters, which is only 4 times a year, to a district art
teacher in the hope of giving students more access to art. It was also
discussed that Meet the Masters is more art appreciation where students
learn about a particular artist and then create a piece in that artist’s style.
An art class taught by an art teacher would allow the students to create
art in their own style. After the discussion, option 2 passed
unanimously.

IX.

Adjournment

Action

Meeting Adjournment: @ 2:49 pm

Next meeting is January 20, 2026



