YTBEPXIEHA
npuka3oM [Ipencenarens npaBineHus

ot «20» uronst 2023 roma
Ne 06-07-19

IHonuTHKA BBISIBJICHHUS U YPEryJUPOBAHNS KOHPIMKTA HHTEPECOB
B AO « COHNUAJIBHO-ITPEAIIPUHUMATEJIBCKASI KOPIIOPALIUSA
«KOKSHE»

I'maa 1. O0mue moJioKeHus

1. Hacrosmas IlonuTvka 1O YperyJiupoBaHUIO KOH(IUKTAa HHTEPECOB Y
pPabOTHUKOB W JOJKHOCTHBIX JIHI] B AO «COLIUAJILHO-TIPEAIIPUHUMATEJILCKA S
KOPIIOPALIMS «KOKSHE» (manee — IlonuTuka) pa3paboTaHa B COOTBETCTBUHU C
VYeraBom, llonuTUKONM MNPOTUBOACUCTBUS KOPPYILMUM W HWHBIMA BHYTPEHHUMHU
JOKYMEHTAMH  KOMMYHaJIbHOM TOCYAapCTBEHHOM MPEANPUITUM HAa  IpaBe
XO3SMCTBEHHOTO BelecHUsl «BerepuHapHas craHuus byllaHAMHCKOrO panioHa» Ipu
yIPaBICHUH BeTepUHAPUU AKMOIMHCKON 007acTH (nanee — Opranu3anus).

2. OnHuUM U3 HEOOXOAUMBIX YCIOBUN 3((HEKTUBHOTO BBHITTOTHEHHS pAOOTHUKOM
Opranuzanuum  CBOMX  JIOJDKHOCTHBIX — OOA3aHHOCTEH  SBJIETCS  OTCYTCTBHE
IPOTUBOPEYUH MEXAY YaCTHBIMU WMHTEpEcaMH paOOTHHKA, AOHKHOCTHOIO JIUMLA U
uHTtepecamu OpraHuzaiuu, a, OpU HAIMYUM TaKUX MPOTHUBOPEUUN, — HX
CBOEBPEMEHHOE PACKPBITUE U YPETYIUPOBAHUE.

3. KoH(}naukT uHTEpecoB oOmpenensieTcss Kak CUTyalus, B KOTOPOM JIUYHAS
3aMHTEPECOBAHHOCTh PAa0OTHHKA M JOJKHOCTHOTO juiia OpraHu3aluy BIUSET WIH
MO>KET MOBJIUATH Ha OECIPUCTPACTHOE UCTIOIHEHHUE JTOKHOCTHBIX 00sS3aHHOCTEH.

4. Lenpro Hacrosimed llonmutuku sBiagercs co3ganue B Opranuzanuu
eIMHOOOpa3HOW  CUCTEMBI  yNPABICHUS  pEalbHBIMHM W  MOTEHIUAIBHBIMU
KOH(JIMKTAaMH HHTEPECOB, a TaKXKe OlpeaesieHne TpeOOBaHUN K TOBEJICHUIO
PaOOTHUKOB M JTIOJDKHOCTHBIX JIHII, COOMIOCHNE KOTOPBIX MO3BOIUT MUHUMHU3UPOBATH
PUCKU TIPUHATHUS pelieHni B OpraHu3anuu Ioj BIUSHHEM YaCTHBIX UHTEPECOB U
CBsA3€il paOOTHHKOB.

5. Opranmzanysi HaMepeHa NOJACPKHUBATh OOCTAHOBKY, ITO3BOJIIONLYIO
pabOTHMKaM U JOJKHOCTHBIM JIMIIAM BBIMOJHATh WX OOS3aHHOCTH OTKPBITO,
100pPOCOBECTHO, YECTHO U HEMPEB3SITO.

6. Bce pabOTHUKM U JAOKHOCTHBIE Jinlia OpraHu3anuu J0JKHBI BECTH ceOs
TaK, 4YTOObl HE JOMYyCKAaTh CUTYyallMd, B KOTOPOM BO3MOXXHO BO3HHUKHOBEHHE
KOH(JIMKTa UHTEPECOB, HU B OTHOIICHUS ce0sl (MM CBSI3aHHBIX ¢ COOOM JIMIl), HU B
OTHOILIEHUH JIPYTHX.

I'naBa 2. IlpuHumnne! ynpabJjieHuss KOH(PJIUKTAMHA HHTEPECOB



7. OpraHuzanusi CUMTAeT, YTO KaXIblii pPAaOOTHUK W JOHKHOCTHOE JIUIIO,
BBITIOJIHSASL CBOM  JIOJDKHOCTHBIE — OOSI3aHHOCTHU, O00si3aH  CTaBUTh HHTEPECHI
OpraHu3zaiuu BbIIIE CBOUX YaCTHBIX HUHTEPECOB.

8. B 10 xe Bpems OpraHuzanus yBakaeT IpaBa CBOMX pPaOOTHUKOB H
JNOJDKHOCTHBIX JIMI] KAaK YAaCTHBIX JIML, U MPU3HAET 32 HUMHU IPABO HA 3aHATHE
3aKOHHOW  ()MHAHCOBOHM, MPEANPUHUMATEIICKOM,  TOJIUTHYCCKOM W HHOM
NESITETHHOCTHIO B CBOOOTHOE OT OCHOBHOM pabOTHI BpeMsi, €CJIM OHA HE BIMIET Ha UX
CIIOCOOHOCTD BBITIONHATH JTOJKHOCTHBIE 00s13aHHOCTH B Opranu3aiuu.

9. MakcumanbHOe cobOmofeHne 6ananca narepecoB OpraHu3aiuyi U YaCTHBIX
WHTEPECOB PAOOTHUKOB H JOJKHOCTHBIX JIMI[ SIBIISIETCS OJHUM W3 YCIOBUU
CTaOWUJIBHOCTH  B3aMMOOTHONIEHWWA  MEXJY  BBIIICHA3BAaHHBIMU  JUIAMH U
Opranuszanuen.

10. PabGoTtHMKM W JAOMKHOCTHbIE juna OpraHu3anuu HE HMMEIOT IpaBa
NPUHUMATh yYacTUE WM BIUATH NPSMO WM KOCBEHHO Ha JIeJIOBOE peElIeHUE,
IIPOLIECC WIIA CHEJIKY B XOJI€ OCYILECTBIECHUS NEATENbHOCTH OpraHu3anuy B Ciaydae
peaIbHOTO WJIM MOTEHIMAIBHOTO KOH(IMKTAa X YaCTHBIX MHTEPECOB C MHTEpecaMu
Opranuzanuu.

11. Opranuzanuss ¥ ero paOOTHUKWA, M JIOJDKHOCTHBIE JIMIIA PaBHO
3aMHTEPECOBAHbBI B OTCYTCTBUM KOH(IMKTA MEXKIY UX UHTEPECAMH.

12. PaGOTHUKH ¥ TOJDKHOCTHBIE JIUTIA:

00s13aHBI PYKOBOJICTBOBATHCS UCKIIIOUUTEIBHO HHTEpecamMu OpraHnusaiuu mpu
NPUHATUM PEIICHH MO BOMpOcaM, BO3HUKAIOIIMM B CBS3U C UX JOJKHOCTHBIMU
0053aHHOCTSIMHU;

HECYT JUYHYI0 OTBETCTBEHHOCTHb 32 CBOEBPEMEHHOE BBISBIICHHE KOH(MIUKTA
CBOMX YaCcTHBIX HMHTEpecoB ¢ wuHTepecaMu OpraHu3aluyd, CBOEBPEMEHHOE
JNEKJIapUpOBaHuEe KOH(IMKTAa HWHTEPECOB, a TaKK€ 3a AakKTUBHOE Yy4YacTHE B
YPETYIUPOBAHUN PEATHHOTO UM MOTEHIIMAIBHOTO KOH(IMKTa UHTEPECOB;

rapaHTUPYIOT, UTO MX YACTHbIE MHTEPECHI, CEMEUHbIC CBSI3U, APYKECKUE WU
Jpyryue OTHOIICHUS, MEepPCOHAIbHbIE CHMIIATUM W AHTUMATUM HE OyayT BIUSATH Ha
MIPUHATHE JIETOBOTO PEIICHUS;

n30eraroT JIOBIX CUTyallMil WM OOCTOSITENBbCTB, IPU KOTOPHIX MX YaCTHBHIE
UHTEPECHI OyIyT MPOTUBOPEUUTH HHTEpecam OpraHu3aiui.

HE KOHKYpHpYIoT ¢ Opranuzaiueii, BKirodas, 0e3 orpaHudeHus, KOHKYPEHITUIO
10 JIF0OBIM JICTIOBBIM CHIENIKaM, pa3pabaTbIBaeMbIM U PEai3yEeMbIM MPOEKTaM;

HE WCHONB3YIOT akThBbl OpraHu3zaluu, a TakkKe CBOE IMIOJOXKEHUE B
Opranmzanuu  W/WaW  JENOBBIE BO3MOXXHOCTH, BO3HUKAIOIIHE B CBSI3H C
OCYILIECTBJIEHUEM  JOJDKHOCTHBIX  oOs3aHHOocTell B OpraHuzauuu, s
YIOBJIETBOPEHUSI CBOUX YACTHBIX, B TOM 4yHucje ((MHAHCOBBIX, UHTEPECOB,;

HE MWCIOJIB3YIOT B HHTEpecax TPEThEro JIMIA JEJOBBIE BO3MOXHOCTH, O
KOTOPBIX WM CTajl0 H3BECTHO B CBSI3M C OCYLIECTBIEHHUEM JOJIKHOCTHBIX
o0si3aHHOCTEM B Opranuzanuy;

13. JomxHOCTHBIE JiMlla OOsi3aHbl OLEHUBATh HAJWUYHE y HUX JIOCTAaTOYHOTO
BPEMEHU I HUCIOJIHEHUS CBOMX o0O0si3aHHOCTEH. B cilydyae HEBO3MOXHOCTU U
HEJ0CTATOYHOCTH BPEMEHU JJI TOJHOLEHHOTO HMCIOJHEHHUs CBOMX OO0sI3aHHOCTEH
JOJKHOCTHOE JIUIIO JIOJKHO T0OPOBOJIBHO CIOXKHUTH C Ce0s MTOJTHOMOYHSI.



14. Opranuzanust oTgaeT cedbe OTYET B HEBO3MOXKHOCTH MOJHOCTHIO U30€kKaTh
KOHQIUKT uHTepecoB. Iloatomy, manga Toro urtoObl yOepeub paOOTHUKOB U
JOJDKHOCTHBIX JIUI] OT JIFOOBIX BO3MOXKHBIX HEMPABUJIBHBIX JEHCTBUH, KaKIbIi
KOH(JIUKT TpeOyeT CBOEBPEMEHHOTO PACKPBITHS U YPETYJIUPOBAHUSI.

15. Opranuzainys YCTaHaBIMBAE€T CHUCTEMY YIpaBJICHUS KOHMIMKTaMU
UHTEPECOB, JIEUCTBYIOUIYIO HA OCHOBE CIEAYIOIIUX TPUHITUIIOB:

00s13aTeNIbHOE PACKPBITHE CBEACHUM O peaJbHOM WM IOTEHLHUAJIbHOM
KOH(JIMKTE UHTEPECOB WM JIaXKE BUTUMOCTH TAKOTO KOH(IIUKTA;

UHAMBHUIYaJIbHOE  PACCMOTPEHHUE, OLIEHKa CEpPhE3HOCTH  PHUCKOB IS
Opranuzanuu KaxJoro KOH(INKTAa UHTEPECOB U YPETYIUPOBAHUE KaXKIOTO CIydas
KOH()JIMKTa HHTEPECOB;

KOH(DUIEHIINAIBHOCT  TPOIECCa PACKPBITHS CBEACHMA O KOHQIIUKTE
MHTEPECOB U MpPOIEcca YpPerylnupoBaHus (MO KEJIaHUI0 pabOTHHKA, JOJKHOCTHOTO
una);

cobmrofienre OanaHca uHTepecoB OpraHu3anuv U pabOTHUKA, JTOHKHOCTHOTO
JIMIIA TP YPETYTHUPOBAHUH KOH(PIUKTA HHTEPECOB;

3amuTa pabOTHUKA OT MpEecieOBaHMS B CBS3M C KOH(IMKTOM HHTEPECOB,
KOTOPBIN ObLJT CBOEBPEMEHHO PACKPHIT PAOOTHUKOM.

I'maBa 3. PackpbiTHe cBeleHHIT 0 KOH(INKTE HHTEPECOB

16. PaGOTHHKHN U TOHKHOCTHBIE JIMLA 00sI3aHbl HE3aMEATUTENBHO U B TTOJTHOM
o0beme packpbiBaTh OpraHuzalnuy (JIE€KJIapupoBaTh) BCE CIyYad PEAJBbHOIO HIIU
NOTEHLMAJIIBHOTO KOH(JIMKTa HHTEPECOB.

17. Opranuzanuus peKOMEHAYET CBOMM PabOTHUKAM U JOJKHOCTHBIM JIMILIAM
pacKpbIBaTh CBEAECHHUS O YACTHBIX OOCTOSITENBCTBAX, KOTOPbIE CO3AAIOT MJIM MOTYT
CO3/1aTh XOTs Obl BUAUMOCTh KOH(JIMKTa HHTEPECOB.

18. OpraHuszanus yCTaHABIMBACT  CIEAYIOUIYHDO CHUCTEMY  PaCKpbITHA
(IexkIapupoBaHMs) CBEACHUH O IMOTEHLUUAJIbHBIX M pPEAJIbHBIX KOH(QIIMKTAX
UHTEPECOB:

IEpBOHAYaIbHOE PACKPBITHE CBEACHUN O KOH(MIMKTE MHTEPECOB NP MpUeMe
Ha paboTy pabOTHHKA;

pPacKpbITUE CBEIEHUH O KOH(IUKTE HWHTEPECOB IMpPH Ha3HAYCHUH WU
BCTYIUIEHUH B TOJKHOCTH;

pa3oBO€  pacKpbITUE CBEACHUH O KOH(MIMKTE HWHTEPECOB IO Mepe
BO3HUKHOBEHHUS CUTyaluil (0OCTOATENBCTB), KOTOPBHIE MOPOXKIAAIOT WU TMOPOAMIN
HOBBIU peabHbIN WU NOTEHIMATbHBIA KOH(IUKT UHTEPECOB.

19. PackpeiTie cBeleHUN O KOH(IMKTE MHTEPECOB JOHKHO OCYIIECTBISATHCS
pabOTHUKAMU U JTOJDKHOCTHBIMU JuuaMu OpraHu3aiiy TOJIbKO B TMCbMEHHOM BUJIE,
B MaKCHUMAaJIbHO TIOHSTHOU popme.

20.  Opranuzamus  paccMarpuBaeT  COKPHITUE  W/WIM  HaMEPEHHO
HECBOEBPEMEHHOE, JINOO HEMOIHOE PACKPBITHE CBEACHUI O KOH(IMKTE UHTEPECOB I10
Tr00BIM IPUYMHAM KakK 3J70yTOTPeOIEHUE ero JOBEpUeEM U 0OMaH.



I'maBa 4. YperyanpoBanue KOH()JIMKTOB HHTEPECOB

21. Opranuzanus cTpeMUTCS K cOaJlaHCHUPOBAHHOMY pa3pelICHUIO JHOOBIX
JEKJIAPUPOBAHHBIX PAOOTHUKAMM U JIOJPKHOCTHBIMU JIMIIAMU KOH(MIMKTOB HHTEPECOB,
KOTOpO€ JIOJDKHO YYMTHIBaTh HHTepechl OpraHuzanud #W ero pabOTHUKOB,
JOTKHOCTHBIX JIHII.

22. VnadopMmaiyus O HAJIMYUHM PEATHHOTO WIM TMOTEHIIMATHHOTO KOHQIMKTA
MHTEPECOB JIOJDKHA TIIATEIBHO MPOBEPSTHCS HEMOCPEICTBEHHBIM PYKOBOIUTEIEM C
LEJIbI0 OLIEHKH CEPhE3HOCTH BO3HMKAIOMMX st OpraHu3zalud PUCKOB M BbIOOpaA
Haunboee noaxosmIel GOpMbI pa3perieHns JaHHOTO KOH(IUKTA.

23. Ilo pesynbraram aHaiu3a HUHPOPMAIMU O HAJUYUU PEATHHOIO WU
NOTEHIIMAJIBHOTO KOH(DJIMKTa HHTEPECOB y PAO0OTHHKA €ro HENOCPEICTBEHHBIM
PYKOBOIUTENIEM NPUHUMAIOTCA CIEAYIOIIUE MEphl YPEryJupoBaHUs KOHQIMKTA
UHTEPECOB:

orpaHuuYeHHre pabOTHUKY JOCTyIa K KOHKpeTHOU uHopmaiuu Opranusaimi,
KOTOpast MOKET UMETh OTHOILIEHHUE K YaCTHBIM UHTEpecaM paOOTHHKA;

NOOpPOBOJILHBIN OTKa3 pabOTHUKA WM €ro OTCTpaHeHHe (IMOCTOSIHHO WU
BPEMEHHO) OT Y4acTHusl B 00CYKJICHHUH U MPOIECCe MPUHATHUS PEIICHUM 110 BOPOCaM,
KOTOPbIE HAXOSATCS UM MOTYT OKa3aThCsl MO BIMSHUEM KOH(PIUKTA UHTEPECOB;

NEPeCMOTp U U3MEHEHHE Kpyra OOS3aHHOCTEW U TPYIOBBIX (PYHKIIHIA
paboTHUKA;

nepeBoJ; pabdOTHHKA Ha JIOJDKHOCTh, MNPEIyCMaTpHUBAIOUIYIO BBINOJIHEHUE
TPYNOBBIX (YHKIWHA, HE CBS3aHHBIX C KOH(MIMKTOM HWHTEPECOB (C coracus
pabOTHUKA);

yBOJIbHEHHE paOb0THUKA U3 OpraHu3aly N0 MHULIUATUBE PaOOTHUKA;

OTKa3 pabOTHUKA OT CBOEr0 YaCTHOI'O MHTEPECA, MOPOXKAAIOMIET0 KOHMIUKT C
uHtrepecamu OpraHu3aiuu.

24, Tlo pesynbraraMm aHaju3a HHQPOPMAIMK O HAJIUYUU PEAJTbHOTO WM
MOTEHIIMAJIBHOTO KOH(JIUKTA HHTEPECOB Yy MOJKHOCTHOIO JIMIA MPUHUMAIOTCS
CJIEIyIOLIUE MEPHI YPEryTHUpPOBaHUs KOHGIUKTA HHTEPECOB:

OTpaHUYCHHE JOJPKHOCTHOMY JIMIy JOCTylla K KOHKPETHOW HH(OpMaimu
Opranuzaiuu, KOTOpas MOXET WMETh OTHOIIEHHWE K YacTHBIM HHTEpecam
JOJIKHOCTHOTO JIUIIA;

TOOPOBOJBHBIN OTKa3 JOHKHOCTHOTO JIMIA WM €r0 OTCTpaHeHue (IMOCTOSHHO
WIM BPEMEHHO) OT Yy4yacTusi B OOCYXJEHUU U TMPOLECCE MPUHATHUS PEIICHU IO
BOIIPOCAM, KOTOpPBIE HAXOIATCS WJIM MOTYT OKa3arbCs IOJ BIUSHUEM KOH(IMKTA
UHTEPECOB;

OTKa3 JOHKHOCTHOIO JIMIIA OT CBOEr0 YacTHOIO HMHTEpEca, MOPOKIAIOIIEro
KOH(IIUKT ¢ nHTepecaMu OpraHu3aluu.

25. JlaHHble TepEYHH MEp YPEryJupoBaHHUs KOH(IUKTa HHTEPECOB HE
SBJISIFOTCSL  UCUEPIBIBAIOIIMMHU. B KaXJIO0M KOHKPETHOM Cllydae yperyaupoBaHUS
KOH(JIMKTa HMHTEPECOB, MO JOroBOpeHHocTH OpraHuzanumd ¢ pabOTHUKA,
JOJKHOCTHOTO JIUIIA, PACKPBIBILIETO CBEACHUS O KOH(MIMKTE UHTEPECOB, MOTYT OBITh
HaWJICHBI MHBIE MEPHI YPETYTHUPOBAHUS KOH(IUKTA.



26. PaOOTHUK M HOKHOCTHOE JIUILIO OOSA3aHBI CMATYarTh JIOOBIE MOCIEACTBUS
KOH(JIMKTa UHTEPECOB, BKJIIOYAss MUHUMH3AIMIO TTOTEPh WM yiiepba OpraHuzanuu,
€CJIU TocaeAHUE OyIyT UMETh MECTO.

I'maBa 5. OTBeTCTBEHHOCTH

27.  CoOmionenne  Hacrosimer — [lomuTukm — sSBAsiETCS  HENPEMEHHOMN
00513aHHOCTBIO JTFOOOTO PAOOTHUKA U JOKHOCTHOTO Juiia Opranu3arum.

28. Hesbimonuenune Hacrosimed I[lomuTHKKM MOXKET paccMaTpuBaThCsl Kak
TUCITUTUTMHAPHBINA TPOCTYIIOK U CIIY)KUTh OCHOBAaHUEM JIJISl TIPUBJICYCHHS PaOOTHUKA
K TUCITUTUTMHAPHONW OTBETCTBEHHOCTH.

I'l1aBa 6. 3akaouMTe/IbHbIE MOJTOKECHUS

29. PykoBomuTeNnu CTPYKTYpPHBIX moApazaencHuil OpraHuzanuy JOBOIST
TpeboBanus nanHou [lonuTuku 10 cBoMx pabOTHUKOB.

30. Bce pabGotHuku OpraHuzai JTOJDKHBI O3HAKOMUTHCS C HACTOSIICH
[TonmTrKOM TTOA POCHUCH.

31. Opranuzaiys HE HECEeT HUKAKOM OTBETCTBEHHOCTH 3a JECUCTBUS CBOMX
pabOTHUKOB U JOJDKHOCTHBIX JIMI], KOTOPBIE HAPYIIAIOT, SIBJISIFOTCS TMPUYUHOU
HapyUIEHUN WK MOTYT SIBUTHCSI IPUYMHOW HApyILICHUM HacTodAwen [lonmuTukmu.

32. Opranuzamnus OXHUAACT, YTO paOOTHUKH W JIOJDKHOCTHBIC JIHIIA
Opranuzanuu, y KOTOPBIX €CTh OCHOBaHMs TojlaraTh, 4To Hacrtosimas [lomuTuka
HapyllleHa WIM UMEETCS MOTEHIMalbHAasl BO3MOXKHOCTh TaKOrO HapylleHUs, OyayT
HEMEUICHHO coo0marb 00 3TOM HENOCPEICTBEHHBIM PYKOBOAMTEINSM JIUIL,
HApYIIUBIIUX WIM UMEIOIINX MOTECHIIUATBHYIO BO3MOXKHOCTh HAPYIITUTh HACTOSIIYIO
[TonuTuky.

33. Opranu3zanusi rapaHTHpPYyeT, YTO HU OAMH PaOOTHUK HE OyleT MPHUBJIICUYEH
Opranuzanueil K OTBETCTBEHHOCTU U HE OyJIeT UCIIBITHIBATh MHBIX HEOIArOMPUSTHBIX
nocJencTBU 1o uHUIMaruBe OpraHu3aluyd B CBA3M C COONIONEHHWEM TpeOOBaHUIA
nanHot [lomutukum, wmm coobmenueMm OpraHuzanuu O TMOTEHIUATBHBIX WM
VMMEBIIUX MECTO HapylIeHUsX Hacroswmen [lomutuku.

34. Hactosimias [lonuTrka yTBEpKIAeTCs, a TAaK:KE BHOCATCS B HE€ U3MEHEHUS
Y JIOTIOJTHEHUSI HA OCHOBAHUU MPHUKa3a PyKOBOIUTENS.



