Mau ké hoach marketing ting khach
quay la1 thuong xuyén

. Giéi thiéu Khach hang cii 1a nguon doanh thu quan trong va on dinh cho bat ky

nha hang nao. Viéc gilt chan khach cti khong chi giup doanh thu taing ma con giam
chi phi marketing so voi viéc chi tap trung thu hut khach méi. Mau ké hoach
marketing ndy giup nha hang xéac dinh chién luoc cham séc khach ci, trién khai
hoat dong cu thé va do luong hiéu qua.

Vai tro cua khach hang cii trong doanh thu nha hang

Nguon doanh thu 6n dinh: Khach hang quay lai thuong xuyén chiém ty 1¢ doanh
thu cao, dic biét trong nhitng khung gio thap diém.

Hiéu tng truyén miéng: Khach cii hai 10ng sé& gi6i thiéu ban be, dong nghiép, tao
hi¢u ung lan toa tu nhién.

Tiét kiém chi phi marketing: Cham séc khach cii ton it chi phi hon so véi viéc thu
hat khach méi, dong thoi hiéu qua lau dai.

Po luong va tdi uu dich vu: Khach cii thuong phan hoi trung thuc vé mén dn, dich
vy, giup nha hang cai thién trai nghiém khach hang.

. Chién luoc giit chan va cham soc khach hang 3.1 Chwong trinh khach hang than

thiét
Thé tich diém, voucher uu dii cho khach quay lai nhiéu lan.
Tang qua hodc mén an mién phi khi dat mdc diém nhéat dinh.

3.2 Uu di c4 nhan hoa - Giri tin nhan hodc email chiic ming sinh nhat, ky niém lan dau
ghé quan. - Giam gia, combo dac biét theo so thich va thoi quen khach.

3.3 Cham sdc sau trai nghi¢m - Hoi y kién khach vé& moén an, dich vu dé cai thién chét
luong. - Phan hoi nhanh chéng cac khi€u nai hoac gop y tir khach.

3.4 Hoat dong tuong tac trén mang xa hoi - Khuyén khich khach cii ding review,
check-in, tag ban bé. - T6 chirc mini game hodc chuong trinh wu dai danh riéng cho
khach quen.

4.

Chi s6 danh gia hiéu qua khach quay lai

Ty 18 khach quay lai: Phan trim khach quay lai trong thang/quy so véi tong khach
hang.

S6 lugt khach cil trong thang: Gitp danh gia mirc do trung thanh ctia khach.
Doanh thu tir khach cii: Ty 1¢ dong gop vao tong doanh thu.

Sd ,lu:c_rt st dung uu dai, voucher: Do luong hi¢u qua chuong trinh khach hang than
thiet.



e Murc d¢ twong tac trén mang xa hdi: Luot review, share, tag ban be tir khéach ci.

Viéc theo doi cac KPI nay giup nha hang biét chién lugc nao mang lai hiéu qua, chién
lugce nao can toi vu, tr d6 nang cao hiéu qua marketing khach quay lai mgt cach bén
viing va lau dai.
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