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Directions

Take time as a leader with your leadership team to think strategically by identifying vision,

determining the current reality in relation to vision and strategies to close the gap.

Educational Leadership Team Example

Current Reality

15% of teachers are
excelling in their
practice.

65% are making progress

20% need support.

Some classes exhibit the
instructional focus of:
culturally relevant
pedagogy; student voice,
technology and

differentiation.

Some meetings are more

purposeful than others.

Teachers are supported
and we want to make it

stronger.

Like some coaching on

organization.
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How will we get there?

e Differentiate professional
learning experiences for
teachers.

® Coach leadership team on key

adult learning principles.

® Create documents and processes
that promote clarity and
expectations for instructional

goals.

® Audit school meetings.

® Leadership coaching on how to

coach teachers.

® Leadership coaching.

Vision
Deepen adult learning in the

building to have a greater

impact on students.

Make more consistent best
practices in all classrooms,
where all students are
validated, instruction is
rigorous and differentiated

to students’ needs.

Make team meetings more
organized and purposeful to
have greater impact on
students.

Leadership team successfully
develops teachers and

students.

Principal who is well
organized to actualize her

vision
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Step 2 Step 3 Step 1

Current Reality How will we get there? Vision
How will we close the gap?
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