
 
 
Hello hello hello! 
 
This is the public Google doc for Invisible Office Hours (IOH) listeners. We’ve created this doc to 
give you a behind the scenes look at our Season 4 project: Creating a (sassy) SaaS. 
 
This doc is not meant to be editable by anyone but Paul and Jason. Yeah, we’re mean like that. 
But if you have thoughts or suggestions, please tweet them using the hashtag #IOHsaas.  
 
Also, if you want to ask us a question and hear us answer it during an IOH episode call the 
number 872-222-5604 (leave your name and your question as a voicemail). 
 
 

The original idea 
 
We both have online courses. We give our students workbooks/worksheets and we know it’s not 
the best experience to download a PDF and try to fill it out (who actually does that anyway??).  
 
The software we want to create will combine: 
 

●​ The editability (and shareability) of Google docs 
●​ The easy-to-fill-outness and brandability of TypeForm 
●​ The ability to save and share the worksheet 
●​ Gamification of getting people to fill out the worksheet (we see GIFs coming!) 
●​ Reporting/Analytics for Course Owners to see student progress 
●​ Other things that are fun, quirky, and cool 

 
 
WE ARE PRE-LAUNCHED! 
Hehe, that felt funny to write. 
 
But yep, as of Episode 8 of the IOH podcast, we are accepting founding members for $200 
(lifetime access, never pay us another dollar… ever).  
 

https://twitter.com/search?f=tweets&q=%23IOHsaas&src=typd


Become a founding member at ofCourseBooks.com  
 

 

 
 
 
 
 

 
 

Newest project updates start here 
 

 
 

http://ofcoursebooks.com


 
ofCourseBooks Designs - Version 2!  
If you’ve ever built anything, then you know you can’t hold onto initial designs and thoughts. The 
first way you think about and “see” a project, is not necessarily the right way. This is how we felt 
about the first initial designs and why Paul has gone back through them.  
 
It started with a workflow exercise to map out all the different things a user could do within 
ofCourseBooks (something we probably should have done first, hehe): 
 

 
 
Then Paul dropped the design hammer! 
 



 
 

 
 



 
 



 
 
 
We’re super excited for the updated look and problem-solving that occurred because of it. 
Funny enough, the general public will never know a first design existed. ;) 
 
 

 
See inside ofCourseBooks! 
Just a couple screens to share of the inside of ofCourseBooks. These aren’t finalized at all, but 
they are shaping things up: 
 



 

 

 
 
We have a pre-launch page… Almost! 
Paul’s been working his magic and things are lookin gooooooooood (yay Alice - she’s the rad 
chick with tattoos). The pre-sales page should be up on March 22 with a fun little surprise.  
 



 
 
 
Also, Paul wrote a bunch of copy about OCB that we wanted to share: 
 



 
 
 

 
What do our Skype calls look like? 
It’s a bit less sexy (or maybe more??) than you’d imagined: 
 



 

 
 
In-Between Episode 4 and 5 
We’ve been talking in Slack about getting the business-y things set up (bank account, company 
status [S-Corp], etc). Paul stumbled across what looks like a cool and simple way to do this: 
 

 
 



We applied for the beta for Stripe Atlas and will see what happens. It looks to be $500 fee, but 
that includes the business entity registration and business checking account setup. We’ll keep 
you posted. 
 
 
Email Capture and Idea From Twitter 
Jason put Paul on the spot while recording Episode 5 and asked about a pre-launch page that 
would collect email addresses for people interested in getting first access to ofCourseBooks. 
Well, of course Paul made it happen right away. But even more fun, after Jason tweeted about 
it, this tweet came through (and then Paul replied):​
​

 
 
So now, whenever someone signs up for the pre-launch page at ofCourseBooks.com, they can 
tweet what # subscriber they were after they sign up! Thanks for the idea Keith! 
 
Update on the tweet to share signup idea from Keith. Looks like it’s working: 
 

https://twitter.com/pjrvs/status/702291633836916736
http://ofcoursebooks.com


 
 

 
Web Framework Awesomeness 
That Paul guy sure has been busy! He whipped together a full web framework for Zack to use 
(well, all of us to use) for all the interactions and other fun things that will happen with 
ofCourseBooks. You can view it here: https://ofcoursebooks.com/ocf/ 
 

https://ofcoursebooks.com/ocf/


 

 

 



 
 
 
Episode 4: Meet our developer and final branding! 
IOH world, meet Zack Gilbert. He’s awesome and the developer for ofCourseBooks. 
 
We (Paul) finished up the branding for ofCourseBooks - YAY! Here are a couple images and if 
you want to download the brand guidelines PDF you can do that. 
 

 

 
Also, Paul whipped this quick email capture pre-launch page together: 
 

https://twitter.com/zackgilbert
https://drive.google.com/file/d/0B-rU1oLHg52zZFpmWXlPSWpJZG8/view?usp=sharing


 

 
 
Episode 3: We have a name! “ofCourseBooks” 
Thank you IOH listener Benjamin Lovejoy for this tweet: 
 

 

 
We really appreciate everyone who submitted a name for our Sassy SaaS. Don’t worry, we’ll still 
call it a Sassy SaaS too ;) 

 
 
Branding guidelines for ofCourseBooks 
Paul worked up a full brand guide, and here are some shots from it: 
 

http://ofcoursebooks.com
https://twitter.com/iamthelovejoy/status/694972826705526784


 
 

 
 
 
Wireframes ahoy!  
 
If you want to see my first wireframes of the app, i’ve posted photos + descriptions here: 
https://medium.com/@pjrvs/ofcoursebooks-wireframes-ee20915db012#.mpj10qvm2 
 
 

 
 
 
 

Episode 2 notes/thoughts 
 

https://medium.com/@pjrvs/ofcoursebooks-wireframes-ee20915db012#.mpj10qvm2
https://medium.com/@pjrvs/ofcoursebooks-wireframes-ee20915db012#.mpj10qvm2
https://medium.com/@pjrvs/ofcoursebooks-wireframes-ee20915db012#.mpj10qvm2


The next steps are to create a brand (logo, colors, fonts, and tone words). The process of 
creating the brand will become the filter for which we put all future decisions through. 
 
Here are a couple visual explorations from Paul: 
 

 
 
 
 
Sites that are inspiring us right now: Teamweek.com and Pronoun.com 
 
We also talked about pricing… $12/month? Do a monthly, annual, and lifetime option?  
 
Should we be transparent about our revenue and expenses? Baremetrics?  
 
From the IOH Slack Channel, Graham could be a great beta tester when we’re ready (and don’t 
worry, we’ll put a call out for beta testers via the IOH email list when it’s time for that): 
 

 
 
 
 

Episode 1 notes/thoughts 
 
We probably need a developer. Well… not probably… WE NEED A DEVELOPER!  
​
Not just any developer though. We want someone cool. Someone with a personality. Someone 

https://teamweek.com/
https://pronoun.com/


who does great work. Someone who communicates well. And someone who can take on a side 
project for 30% equity stake (Paul and Jason have 30% each, 10% will go to charity).  
 
Thoughts on how to find a developer if our “call to arms” doesn’t work after Episode 1 goes live: 
 

●​ Email our lists 
●​ Post about it on places where developers hangout? 
●​ Craigslist!? 
●​ Asking trolls on HackerNews 
●​ Paul made this: https://gist.github.com/pjrvs/5dbab4562dfefdea2b5c 

 
Oh, and we need a name for the product! We’re hoping we get a snazzy name idea from an 
IOH listender. If we don’t get an awesome one by February 10, we’re just going to use one of 
the names we’d already come up with: Coursery, Werkbooks, CourseWorkbooks, Werkbookery, 
PaulandJasonmakesaas, etc 
 
Here’s the hashtag search: https://twitter.com/hashtag/iohsaas?src=hash 
 
And feedback from Katy in the IOH Slack Channel: 
 

 
 
 

Initial branding 
Here’s what Paul came up with so far for fonts + colours: 
 

https://twitter.com/hashtag/iohsaas?src=hash


 
 
 
 

Random thoughts 
Submit to BetaList?  
Pre-launch  
 
 

Running expenses 
Hover Domain - $13.83 [paul] 
Stocksy photo - $26.25 [paul] 
DigitalOcean hosting - $25 [paul] 
NameCheap SSL Certificate - $9 [paul] 
KLIM Fonts (web licence)  - $600 [paul] 
LLC Setup - $375 [jason] 
MailChimp - $10/mth  [paul] 
Hover domain ofcb.co - $27.29  [paul] 
NameCheap SSL Certificate - $9 [paul] 
NameCheap SSL Certificate - $9 [paul] 
 


