
  
CRAEA:  Teacher Leadership Advisory Team Meetings Notes 20-21 

Team Meetings Notes 19-20 linked here 
Team Meeting notes for 21-22 linked here 

 
TLC Advisory Team Meeting Dates  
9-11:30 a.m. 
Zoom link:   https://centralriversaea.zoom.us/j/93573195235 

8/5/20 
1:00 - 3:30 
Zoom meeting 

8/28/20 
9:00 - 11:30 
Zoom meeting 

9/2/2020 
12:30 – 3:00 
9/8/20 
2:30 - 3:30 
9/17/20 
9:00 - 11:30 
Zoom meetings 

10/16/20 
9:00 - 11:30 
Zoom meeting 

11/20/20 
9:00 - 11:30 
Zoom meeting 

12/18/20 
9:00 - 11:30 
Zoom meeting 

1/15/21 
9:00 - 11:30 
Zoom meeting 

2/19/21 
9:00 - 11:30 
Zoom meeting 

3/12/21 
9:00 - 11:30 
Zoom meeting 
3/19/21 
9:00 - 11:30 
Zoom Meeting 

4/16/21 
9:00 - 11:30 
Zoom meeting 

5/21/21 
9:00 - 11:30 
Zoom meeting 

 

Networking Days 
20-21 
9-3 p.m. 

9/29/20 
Slide deck 
Zoom 
 
 

Dec. 8, 2020 
Slide deck 
Zoom link 
A1 & A2, B (CF) 
B - CL 
Flex - MTown 

Feb. 9, 2021 
Zoom 
Slide Deck 
 

April 13, 2021 
A1 & A2 (CF) 
B - CL 
Flex - MTown 
Slide deck 

 

 
Other Dates for 20-21Location: 
https://centralriversaea.zoom.us/j/93573195235 

Connecting the Dots 2022     

Inspired Mentorship 
 

Zoom 
 May 26, June 2, 8, 9, 2020 
 

Zoom:  Aug 5, 12 & 13, 
2020 
 
Zoom:  Sept. 8 & 11,2020  
a.m. 
 

Inspired Mentoring Check 
in dates/times 7:30 a.m.  
 
9/8/20, 10/13/20, 11/10/20, 
12/8/20, 1/12/21, 2/9/21, 
3/9/21, 4/13/21 

Inspired Mentoring Check 
in dates/times 3:30 p.m. 
 
9/10/20, 10/15/20, 11/12/20, 
12/10/20, 1/14/21, 2/11/21, 
3/11/21, 4/15/21 
 

Student Centered Coaching Zoom:  2 day boot camp 
8/10 & 8/11, 2020 

5 day course 
8/10 & 8/11(zoom), 9/22/20, 
1/26/21 & 3/30/21 

  

 
 
5/21/21 
9:00 - 11:30 
Zoom Link:   https://centralriversaea.zoom.us/j/93573195235 
Members present: Jo Prusha, , Michelle Klein, Amy Seitz, Kim Hurley, Bradi Johnson, Keith Halverson
Lisa Johnson,  Jillian White Jon Huebner
 
Agenda 
 

mailto:khalverson@centralriversaea.org
mailto:jhuebner@s-tama.k12.ia.us
https://docs.google.com/document/d/1Bx_VkpWaAEFJwQwvjLda6odYbYbsDKIsmqtj-2mgy7M/edit?usp=sharing
https://docs.google.com/document/d/1fbWjUfil4BTVegu9XhGdrYzQjm7NrjNWBWLInb2ChUA/edit?usp=sharing
https://centralriversaea.zoom.us/j/93573195235
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https://docs.google.com/document/d/1-YwdPnpYT4JvFj6qnuHju9ZZ3SD3T0Qk5RsYAO6wBM8/edit?usp=sharing
https://docs.google.com/presentation/d/1dA5qvXhV5T5xghFoGqWB_O1JE5ReBixyRvzh3ufz6pk/edit?usp=sharing
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https://docs.google.com/document/d/1mB9WEhB_9qa7G7J4bX-Y4O8f-JJech6PRTgvSmwBwAA/edit?usp=sharing
https://centralriversaea.zoom.us/j/9357319523


1.​ Celebrations:   
a.​ Share a celebration big or small that you have experienced this school year (personal or 

professional) 
i.​ Jon - resiliency of our students 
ii.​ Michelle - teams of teachers I’ve been able to work with and the impact of this 

work 
iii.​ Amy - all seniors are graduating that I’ve worked with 
iv.​ Bradi - state track meet celebrations 
v.​ Kim - serving Meskwaki and seeing growth in culture based on SAMI and 

Learning by Doing 
vi.​ Lisa - curriculum adoption at secondary level for ELA & Illustrative Math (K-12) 
vii.​ Keith - sons work paying off at UNI ---> accounting 
viii.​ Jo - not skipping a beat due to technology 

2.​ Inspired Mentorship 21-22 
a.​ Slide Deck - Day 1 & 2 

i.​ District ½ requirement -- what are your thoughts on requiring this 
1.​ Update ½ day 
2.​ Do we need this as a requirement for or make it an optional activity? 

a.​ Issue sub shortages? 
3.​ Choice board (CF example) 
4.​ maybe make it a suggestion 

b.​ Google Form (any changes?) (Notes) 
i.​ Planning, Observation, Reflection - clarity on form 

3.​ Networking Plans 21-22 
a.​ 2021-22 TLC Networking (draft dates/plan) 

i.​ If people want to join after session 2 -- they would need to contact 
jprusha@centralriversaea.org -- add this to flyer and in notes section w/in section 

ii.​ September 28 ideas (Sessions 1.5 hours) 
1.​ Instructional Frameworks:  What are the benefits of using one? (Jo 

coordinating) 
a.​ Iowa Instructional Framework learning (GHV) 
b.​ Marzano 
c.​ Danielson 

2.​ SEL/Equity infusion (Keith coordinate - Dana Miller) 
a.​ Experienced IC 
b.​ New IC’s 

3.​ TL PLC’s (Bradi coordinate) 
a.​ NICL  (may be shifting to East, Central, West***See AGWSR 

leads,Lowell) 
b.​ CVNE Teacher Leader Cohort (Gina Wiersma WV) 
c.​ NEIC (David Voves) 

iii.​ Topic for another networking day 
1.​ Process of being learner based reporting 

a.​ W/in PowerSchool or other LMS 
b.​ Power Standards  

i.​ LT & Success Criteria 
c.​ What is loose and tight within our systems? 

i.​ Example from DM 
2.​ Pre-K (Early Childhood) Q & A document & Coaching PS 

4.​ SCC 21-22 -- relaunching 
5.​ TL Summit -- Aug 5, 2021 flyer 

https://www.solutiontree.com/learning-by-doing-third-edition.html
https://docs.google.com/document/d/13US8iq69SYo3a4Bm33IRx-9xwPOTm2qMzfgaBwAjaW8/edit?usp=sharing
https://docs.google.com/presentation/d/1Jw1_4HF9T2Wt9ejjGo9XGPLuH8b44W2vpiEUHy67f-o/edit?usp=sharing
https://www.smore.com/p317h-in-district-half-day
https://www.smore.com/p317h-in-district-half-day
https://docs.google.com/forms/d/e/1FAIpQLSeHug5QNjs2hiBg0rKUwnaah_cuPehG1aSbmFe9Xjv3vEakZQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfC8uAd6LSnFMaZcrUe0m0oovVd7TiqnO1p_n5QdJtRhswu8A/viewform?usp=sf_link
https://docs.google.com/document/d/13LCKc6reH4WX2RBk-dP0NR2nLLuaza7YAvTuGNCv59w/edit?usp=sharing
https://docs.google.com/document/u/0/d/1i5k7wKcaOw2scS8gXTjQQiFAXdpvGzqDHq4XnSUD8Rc/edit
mailto:jprusha@centralriversaea.org
https://www.dmschools.org/academics/standards-referenced-grading-dmps/
https://docs.google.com/document/d/1PrX0H2uJi5v8yBFH0kyJcg9hUr3pIJnoRUKuCjKCwf8/edit?usp=sharing
https://docs.google.com/presentation/d/1f8-uQlAFpGPRg2_l0WUR7OOXBTXmpIa71zB11fArjLk/edit?usp=sharing
https://docs.google.com/document/d/12nIgx9Cp-VvgBpY-uxhuVhbQbL9aktKTVf6odPg0lxw/edit?usp=sharing


a.​ Purpose 
i.​ Enhance participants critical leadership & coaching skills of self-awareness, 

listening, questioning and supporting the critical thinking of ourselves & others 
b.​ Potential Sessions: 

i.​ TLC breakout sessions 
1.​ Priorities? 
2.​ Pre-K (Early Childhood) Q & A document 

a.​ Michelle and Jessica could either answer questions as they 
came in via the document OR we could participate in one of your 
meetings later in the year to offer more specific guidance. 

6.​ Other items 
a.​ Sharing video on Influential School Leader (33:30 mark) 
b.​ Set meeting dates for 21-22 

i.​ Fridays work (avoid Oct 15, Jan 14, feb 18) 
ii.​ Avoid Wednesdays/Mondays 
iii.​ Virtual &/or F2F 
iv.​ CF Schools 2021-2022 Calendar 

7.​ Adjournment 
 
 
4/16/21 
9:00 - 11:30 
Zoom Link:  https://centralriversaea.zoom.us/j/93573195235 
 
Members present:  Jo Prusha,Kimberly Hurley, Michelle Klein, Bradi Johnson, David Voves, Anjuli Myers, 
Amy Seitz,  Keith Halverson
 
Agenda 

1.​ Celebrations 
a.​ People appreciate having their voices heard and receiving feedback 
b.​ Conversations around next steps regarding Future Ready (choice boards & skill 

development) 
c.​ Charles City connecting w/ Pete Hall for supporting Mentoring & Student Teaching 

2.​ Inspired Mentorship 21-22  
a.​ Inspired Mentorship 21-22 

i.​ Elements of new teacher workshop - what needs tweaking? 
b.​ How do we recruit mentors?  What is our process? 

i.​ TLC position? 
ii.​ Connecting with admin on assignment? 

3.​ TLC networking 
a.​ Reflect on TLC Networking session 4/13/21 

i.​ Hi Jo and Team, 
1.​ Wanted to send a thank-you your way for all the planning and work you 

did for our networking days this year. I've enjoyed them a lot. Sometimes 
I get tunnel-focused on what is here in front of me here in the district. 
These days helped me to take a breath and remember what  and who is 
out there right next to me.  Teresa Kiewiet    Hudson K-12 Literacy Coach   

ii.​ Feedback responses  

mailto:khalverson@centralriversaea.org
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1.​ Coaches need more conversations with other coaches to continue to 
learn 

a.​ Encouraging coaching cycles with all staff. Learn how to 
overcome challenges by connecting.  

b.​ Moves us out of our “tunnel vision” & “ways of thinking/doing” by 
hearing other stories/journeys 

c.​ Creates opportunities for cross-collaboration & vertical 
alignment/conversations to help us focus on ALL our students 

d.​ Feedback from advisory: collective empathy, collective efficacy, 
system understanding through networking coaches amongst the 
district through learning labs, learning walks, visiting other 
districts, surfacing impact system wide, opportunities to deepen 
perspective on grade levels/content/curricular materials across 
the school system.  

b.​ Networking Plans 21-22 
i.​ 2021-22 TLC Networking (draft dates/plan) 

4.​ SCC 21-22 
a.​ Interest in thinking beyond 2021-2022 to keep the momentum/learning going around 

SCC. 
b.​ IC Interaction Google Form linked here 

5.​ TL Summit -- Aug 5, 2021 flyer 
a.​ Purpose 

i.​ Enhance participants critical leadership & coaching skills of self-awareness, 
listening, questioning and supporting the critical thinking of others 

b.​ Potential Outcomes/Sessions: 
i.​ See TL Summit deck #5 
ii.​ TLC Summit planning notes 

1.​ TLC breakout sessions 
c.​ Content/Connections/Crosswalk: 

i.​ Self Assessment for teacher leaders 
d.​ Precursor to Connecting the Dots  

i.​ Collaborative processes (Donohoo) 
ii.​ Coaching (Sweeney) 
iii.​ Systems Thinking (Mausbach) 

e.​ Potential Speakers to kick off the Summit 
i.​ Quintin Hart -- Mayor Waterloo 
ii.​ Dr. Celina Peerman (website) 
iii.​ How might we incorporate ? Jen Sigrist
iv.​ Teacher of Year?  Or IC of Year? 

6.​ Other Items: 
a.​ #LearnFwdTLP (3/22 @ noon twitter chat on coaching) 
b.​ TLC Advisory team: 

i.​ Personal invite to be part of team 
1.​ What might the message from a CRAEA TLC Advisory member include 

to potential advisory team members? 
a.​ Kim will ask Malissa Juni from Grinnell 
b.​ Bradi will ask Deb Oldenburger from AGWSR 

7.​ Next Meeting Date:  5/21/21 
a.​ Set meeting dates for 21-22 

8.​ Adjournment 
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3/19/21 
9:00 - 11:30 
Zoom link:  https://centralriversaea.zoom.us/j/93573195235 
 
 
Members present:  , Bradi Johnson, Kim Hurley, Scott Dryer, Jillian White, Michelle Klein  Jo Prusha
 
Agenda 

1.​ Celebrations 
2.​ TLC Networking Day -- 4/13/21 refining plans 

a.​ Potential Schedule (9-12 & 12:30-3:30) 
Session: 10:50 - 11:25 & 12:35 - 1:10 

●​ Taking Care of Ourselves & others 
○​ Dawn Jaeger, Dr. Dana Miller, Rusti Sparks 

& Gina Wiersma (Wapsie Valley TLC) 
Session:  9:05 - 10:40 &  1:15 - 2:50 

●​ TLC Connections opportunity (inviting Admin to join in as 
TLC/Admin team & could we do this as conferences?) 
Leveraging TLC & structures for maximum impact for systems 

■​ DE Zoom 1 with NWAEA 
●​ Talking points for other DE Zoom meetings 

○​ 45 min. to an hour each. 
○​ *Audience: TLC Leaders / Admin. 
○​ *General topics for each ZOOM (5 total?): Teacher 

Leader Support, Roles and Responsibilities, 
Mentoring and Induction, Hiring and Sustaining, 
and Plan Revision and Site Based Teams. 

○​ *Run the ZOOMs over the next two to three 
months. 

○​ *Our hope is to leverage TLC through some large 
and small group discussions regarding practice, 
support, communication, roles, etc… 

■​ Big Rocks of conversation 
●​ TLC Systems of Support & Site Based Teams 
●​ TLC Revision and Roles/Responsibilities 
●​ TLC Mentoring/Induction 
●​ TLC Hiring & Sustaining 

■​ Scott will share info w/ state contact list & this team will 
create “draft” message for consistent communication 

●​ We invite you to participate in a facilitated 
collaborative conversation regarding leveraging 
your TLC structures for maximum impact for 
your systems.  We invite you to participate in a 
facilitated collaborative conversation regarding 
leveraging your TLC structures for maximum 
impact for your systems with your teacher 
leadership teams and administrative teams.  

●​ As part of the CRAEA TLC networking day, this 
particular session will focus on your TLC 
systems of support and leadership teams, as 
well potential revisions of your plans and TLC 
roles/responsibilities.  

mailto:jprusha@centralriversaea.org
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●​ These sessions will be jointly facilitated by Scott 
Dryer, our Iowa DE TLC Education Program 
Consultant & the CRAEA TLC team, as a 
statewide effort to build upon our common 
learning and understanding of how TLC can be 
a driving force in systems change based on 
evidence.  

●​ Please join us at 9:05a.m. or 1:15p.m. at the 
time which works best for you and your team on 
4/13/21 with this zoom link.  This session is 
slated to be 90 minutes.  

●​  Additional follow-up sessions will be held on the 
topics of Mentoring & Induction and Hiring and 
Sustaining TLC plans.  As soon as those 
dates/times are confirmed, we will let you know. 

●​ Please contact us if you have any questions. 
■​ CIA meeting 4/2/21 (Shared via Jo) & also asked Bill to 

send to CIA list serv 
■​ SI - reminding make sure all admin know about this 

(shared via Jo 3/22/21 with above message) 
■​ Stream (Shared via Jo 3/22/21) 
■​ Leadership Connections (Shared via Jo 3/22/21) 
■​ CRTLC listserv (Shared via Jo 3/22/21) 
■​ Tech Coaches (Jo asked Kay to share on 3/22/21) 
■​ CRAEA Marketing (Jo shared on 3/22/21) 
■​ Can we have the rest of these sessions be w/in? 

(meeting w/ Julie/Jen on 3/29) 
●​ Instructional Leadership Network to support ideas for use of 

ESSER funds 
Session:  11:30 - 12:00 & 2:55 - 3:25 

●​ Choice Boards, Collaboration and More Share-out!!  
○​ Independence & Mason City & Jesup 

3.​ TL Summit/Symposium -- Aug 5, 2021 (PLC Summit - Virtual) 
a.​ Purpose?: 

i.​ Enhance participants critical leadership & coaching skills of self-awareness, 
listening, questioning and supporting the critical thinking of others 

b.​ Potential Outcomes?: 
i.​ Understand and explore the characteristics of great teams, leaders of great 

teams and what makes a teams decisions impact student learning 
ii.​ Develop skills to foster a trusting, inclusive team culture 
iii.​ Opportunities to ensure your team has a clear, shared understanding of roles & 

purpose. 
iv.​ Refine our listening skills 
v.​ Build emotional intelligence and practice ways to build the emotional intelligence 

of your team 
vi.​ Increase your capacity to plan purposeful meetings 
vii.​ Hone your ability to reframe and respond to resistance 

c.​ Content/Connections/Crosswalk?: 
i.​ Self Assessment for teacher leaders 
ii.​ Admin new standards 

d.​ Sessions/Strands ideas? 
i.​ Lit Consultants Leading Webinar series 20-21 

https://centralriversaea.zoom.us/j/98253795515
https://docs.google.com/document/d/1W-FvEWRJtLZVl1dnfTZCAE4GtIpIr-hJ3aQJ8UULGHE/edit?usp=sharing
https://www.centralriversaea.org/blog/2021/03/instructional-leadership-network-to-support-ideas-for-use-of-esser-funds/
https://www.centralriversaea.org/blog/2021/03/instructional-leadership-network-to-support-ideas-for-use-of-esser-funds/
https://vanmeterlibraryvoice.blogspot.com/
https://docs.google.com/presentation/d/1f8-uQlAFpGPRg2_l0WUR7OOXBTXmpIa71zB11fArjLk/edit?usp=sharing
https://www.solutiontree.com/the-summit-on-plc-at-work-portable-event-package.html?utm_source=ST&utm_medium=email&utm_campaign=21SUMH-S3A&utm_content=link
https://docs.google.com/presentation/d/1cHbyGimFszPXOBJ7OW40HUu1AWcajlLoJyCQDpHB370/edit?usp=sharing
https://cstp-wa.org/teacher-leadership/teacher-leadership-skills-framework/
https://drive.google.com/file/d/1Kfv-9v8p-yIg7PEE3G0MQynQ0sxWMju1/view?usp=sharing
https://docs.google.com/document/d/1afBPjqTlMbc-_r8ODmM46G5S5DzQLyIK0RnZCrXgn5I/edit?usp=sharing


ii.​ Leading Impactful Teams - Core Ingredients and Essential ?’s 
iii.​ Teaching Transparently 
iv.​ Fierce Conversations 
v.​ The Skills of Teacher Leadership - Teacher Leadership, Charlotte Danielson 

vi.​ Schoolwide Reflective Practice, Reflective Practice in Small Groups and Teams  - 
Reflective Practice to Improve Schools 

vii.​ Change Leader, Michael Fullan 
viii.​ Relationships Roles, and Responsibilities - Reflective Practice, Hall & Simeral 
ix.​ Choice Words - Peter Johnston (use for quotes?) 
x.​ Leadership and Interaction in a PLC - Implementing Change, Hall & Hord 
xi.​ 6 Dimensions of a Change Facilitator - Implementing Change, Hall & Hord 

e.​ Precursor to Connecting the Dots  
i.​ Collaborative processes (Donohoo) 
ii.​ Coaching (Sweeney) 
iii.​ Systems Thinking (Mausbach) 

4.​ Other Items: 
5.​ Next Meeting Date:  4/16/21 
6.​ Adjournment 

 
3/12/21 
9:00 - 11:30 
Zoom link: Location: 
https://centralriversaea.zoom.us/j/93573195235 
 
Members present: Kimberly Hurley (CRAEA), Jo Prusha (CRAEA), Michelle Klein (Jesup), Gina Wiersma 
(WV), Scott Dryer (DE), (CRAEA), Anjuli Myers (W’loo), Jon Huebner (STC), Jillian White Bradi Johnson
(Denver) 
Members not able to attend: 
 
Agenda 

1.​ Celebrations 
2.​ Mentoring Support 

a.​ Mentoring Support 
i.​  Mentoring - 2 year resources 

1.​ Please link in your own monthly slide decks so we can learn & share 
from one another here -- and here is the link to see those submissions 

a.​ Draft April 2021 slide deck Year 1 
i.​ Tabatha Rosproy slide deck 

b.​ Draft April 2021 slide deck Year 2 
3.​ TLC Networking Session Reflections & Planning 

a.​ 4/13/21 planning 
i.​ TLC plan conversations (Jillian) -- connect to Scott/DE plans? 

1.​ DE Potential zoom topics\ 
a.​ Roles/Responsibilities 
b.​ Supports for TL 
c.​ Mentoring & Induction 
d.​ Hiring and Sustaining  
e.​ Plan Revision  

mailto:bradijohnson@centralriversaea.org
https://drive.google.com/file/d/1Kfv-9v8p-yIg7PEE3G0MQynQ0sxWMju1/view?usp=sharing
https://centralriversaea.zoom.us/j/93573195235
https://docs.google.com/document/d/1ELortuh_bPWTHO00yUYYuFe05CIKlzB86kLoK0BqPkI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf4NjBpA29QzKg17qw_YBYQYDd2fFrq9plhhammPZuuo0MEUA/viewform
https://docs.google.com/spreadsheets/d/1riGmLJbEOdMq0GhyqpJRcQb6q9dJvNRGbdRAhE22yVQ/edit?usp=sharing
https://docs.google.com/presentation/d/13HvbyeSUJWHuJS5uPdEQTIWEUDGB9YoFZPtzt1fqVP8/edit?usp=sharing
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https://docs.google.com/presentation/d/1uS9fMLU8-ChwuqApGhE-mZWsZzeek3NIYfYCfHc3qwA/edit#slide=id.p20


f.​ Site Based Teams including Administration support and 
leadership - Scott has email contact list for district leads and is 
willing to communicate.  

ii.​ Well-Being 
1.​ Staff support for building morale. (Gina) 

a.​ Breakout rooms w/ shared google doc 
b.​ Summer connection opportunities 

2.​ Well-Being Team support (Jo will connect Gina & CRAEA Well-being) 
a.​ Being proactive for start of 21-22 school year 

i.​ SEL Learning Board Wondering if there will be a time and 
place for this to share with the Network when there is an 
opportunity to start application in classrooms OR maybe share 
a few resources from the Learning Board that relate to the 
work you all are doing. Idea, use a Hope Nation/EdUtopia 
video within EdPuzzle. 

iii.​ Collaboration w/ Teacher Librarians 
1.​ Virginia Lake from Independence has created a Choice Board for the American 

Revolution study in 4th grade that is quite impressive.  
2.​ Sarah Staudt from Mason City has done some great collaborations with teacher 

leaders in her district and is willing to share.   From Sarah: Currently, I am 
collaborating with 2 instructional coaches and 2 literacy teachers at Lincoln 
Intermediate.   I also did a collaboration with another coach back in November, 
prior to Shannon's presentation.  I am happy to share, as these 2 collaborations 
(with 3 of the 9 coaches in our district) have opened up a doorway for more 
collaboration!  

iv.​ Potential Schedule 
Session 1:  9:00-9:55 & 12:30-1:25 

●​ Taking Care of Ourselves & others 
○​ Dawn Jaeger, Dr. Dana Miller, Rusti Sparks & 

Gina Wiersma (Wapsie Valley TLC) 
Session 2 :  10:00-10:20 & 1:30- 1:50 

●​ Choice Boards, Collaboration and More!  
○​ Independence & Mason City 

Session 3:  10:30-12:00 & 1:55-3:25 
●​ TLC Connections opportunity (inviting Admin to join in as TLC/Admin 

team & could we do this as conferences?)  
4.​ Other items/resources  

a.​ TLC End of year report (emailed to TLC Leads w/in Districts on 3/4/21) 
i.​ The Department hopes this message finds you well as we head into the fourth quarter of the 2020-21 

school year. This email and webinar guidance link are being sent to all Iowa school districts as 
guidance for completing the 2020-21 TLC End-of-Year Report, on the Iowa Department of Education 
Portal. The report is due on July 1, 2021. 
 
This year’s report will follow the same format as the 2019-20 report, with the exception of some added 
fields to share information in regards to the district’s TLC Lead Contact, Superintendent, and the staff 
member filling out the report. We ask that the information be filled in for each field, even if the same 
staff member fills two or more of those positions. 
 
Prior to organizing your TLC Team to view this guidance together, we encourage the districts to make 
copies of their 2019-20 reports to share for note taking. The guidance is an opportunity to review the 
process for creating and assessing quality goals, as well as the process for embedding the report with 
robust and meaningful data to support said goals. 
 
The following link will take your TLC Team to the Department’s TLC page, where you can access the 
TLC EOY Reporting guidance. There is also a copy of the slide show without the presentation that 
can be accessed for copies of the slides. Once on the link, click on End-of-Year Reporting in the light 

https://docs.google.com/document/d/18a4klcy2gc9hsULQ2uI94dr_elpXyKyAC8idvokcnzw/edit#
https://docs.google.com/presentation/d/1sRjphpdl1T75qsxTx5aJR3Nb6leuQUm4VF5QW6rAhrU/edit#slide=id.p
https://docs.google.com/presentation/d/1uS9fMLU8-ChwuqApGhE-mZWsZzeek3NIYfYCfHc3qwA/edit#slide=id.p20


blue box, then click on 2020-21 TLC End-of-Year Reporting Webinar in the dark blue box to access 
the webinar and slide-show guidance. 
 
LINK 

 
If there are any further questions regarding this guidance, please feel free to contact us at your 
convenience. 
 
Scott Dryer 
515-402-8700 
scott.dryer@iowa.gov 

b.​ Coaching Coaches Check-in ?’s to reflect on with the evaluator/teams? 
c.​ Leadership Summit/Symposium in August 5, 2021 (date option) 

i.​ Purpose: 
1.​ Enhance participants critical leadership/coaching skills of 

self-awareness, listening, questioning and supporting the critical thinking 
of others 

ii.​ Potential Outcomes? 
1.​ Examine how we “show up” as a factor of leadership r/ships 
2.​ Build upon our skillfulness to listen to support teacher needs 
3.​ Practice questioning skills to facilitate teacher’s critical and creative 

thinking while addressing assumptions needs and problems of practice 
4.​ Utilize coaching frameworks that reflect the phases of leading/coaching:  

initiating, conducting & closing 
5.​ Apply our leadership interaction skills in authentic situations to facilitate 

growth 
6.​ Or potentially some that match Aguilar art of coaching teams 

iii.​ Content/Connections/Crosswalk 
1.​ Self Assessment for teacher leaders 
2.​ Admin new standards 

iv.​ Precursor to Connecting the Dots  
1.​ Collaborative processes (Donohoo) 
2.​ Coaching (Sweeney) 
3.​ Systems Thinking (Mausbach) 

v.​  
d.​ 2021-22 TLC Networking (draft dates/plan) 

i.​ Also planning for Inspired Mentorship and SCC for 21-22 
e.​ Book study?   Do we repeat ones we’ve done or is there another resource we’d like to 

dive into? 
i.​ Collaborative Leadership -- Peter DeWitt 

f.​ Questions from our SDI leadership team: 
i.​ Are SPED teachers participating in coaching? 
ii.​ What support/learning/understanding can we offer as an agency to leverage the 

thinking, “Access to core for all students” (Diagnose)? 
iii.​ IOWA SDI 

https://educateiowa.gov/pk-12/educator-quality/teacher-leadership-and-compensation-system/evaluation-tlc-system
https://docs.google.com/document/d/150Ku4WsQminRLsgbTiPA_LFFyZz_ZZWGrUJ-xiw7oLc/edit?usp=sharing
https://brightmorning.thinkific.com/courses/art-of-coaching-teams-101-march-2021
https://cstp-wa.org/teacher-leadership/teacher-leadership-skills-framework/
http://www.sai-iowa.org/leadership-standards-and-evaluation.cfm
https://docs.google.com/document/u/0/d/1i5k7wKcaOw2scS8gXTjQQiFAXdpvGzqDHq4XnSUD8Rc/edit
https://docs.google.com/document/d/1II4tQKuwu184JhsGTYRAk1q8be2Wv13ssC5a_Ij1j7k/edit?usp=sharing
https://educateiowa.gov/pk-12/special-education/programs-and-services/specially-designed-instruction-sdi


iv.​ Coaching Field Guide Resources and Tools to Support Iowa Coaches 
5.​ Next meeting: 3/18/21 @ 9:00 - 11:30,  4/16/21 
6.​ Adjourn 

 
 
2/19/21 
9:00 - 11:30 a.m. 
Zoom link:https://centralriversaea.zoom.us/j/93573195235 
Members present: Kimberly Hurley, Bradi Johnson, Gina Wiersma, , Jillian White, Amy Keith Halverson
Seitz 
Members not able to attend: Jo Prusha 
 
Agenda: 

1.​  Celebrations & Introductions 
a.​ Connecting Activity:  reflect/respond to this quote 

i.​ “It is easier to build strong children than to repair broken adults” 
ii.​ Share your go to quote/mantra/statement that keeps you grounded/focused. 
iii.​ WV’s TLC Evaluation/Artifact Document 

1.​ Using for the first time this year 
2.​ Modified from Dunkerton’s Evaluation form 

2.​ Mentoring Support 
a.​  Mentoring - 2 year resources 

i.​ Please link in your own monthly slide decks so we can learn & share from one 
another here -- and here is the link to see those submissions 

1.​ Draft March 2021 slide deck Year 1 
2.​ Draft March 2021 slide deck Year 2 
3.​ Draft April 2021 slide deck Year 1 
4.​ Draft April 2021 slide deck Year 2 

3.​ TLC Networking Session Reflections & Planning 
a.​ 2/9/21 recap 

i.​ Slide Deck from 2/9/21 
ii.​ Google Form Feedback 

b.​ April 13 planning -- Shannon can come again and share info 
i.​ Maybe collaborate with Media Specialists between Feb & March and share with 

one another in April? 
ii.​ Prioritize the TLC Connections conversations and slide deck. Going to let this sit 

and reflect then tighten up at the March meeting. 
1.​ Link documents. 
2.​ Poll the group. Have the group pick the top three to discuss for the day? 
3.​ Put everyone in breakout rooms of 6-8 and allow them to walk through 

each tab? Consider a “general” group for those not ready/willing to share.  
4.​ Revision conversation: Jillian is willing to share her perspective from her 

lens. 
5.​ Maintaining the integrity behind the hiring process.  
6.​ Encourage admin. to join?  
7.​ How do you show that you weren’t or were successful? How do you 

complete the end of the year report? 

mailto:khalverson@centralriversaea.org
https://educateiowa.gov/sites/files/ed/documents/Iowa%20Coaching%20Field%20Guide%20%28Revised%20November%202019%29.pdf
https://centralriversaea.zoom.us/j/93573195235
https://docs.google.com/document/d/1n1-cYUy5I_QSTNoSHAhqNFf1MQXiDxH60jMVV4bpdU0/edit?usp=sharing
https://docs.google.com/document/d/1ELortuh_bPWTHO00yUYYuFe05CIKlzB86kLoK0BqPkI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf4NjBpA29QzKg17qw_YBYQYDd2fFrq9plhhammPZuuo0MEUA/viewform
https://docs.google.com/spreadsheets/d/1riGmLJbEOdMq0GhyqpJRcQb6q9dJvNRGbdRAhE22yVQ/edit?usp=sharing
https://docs.google.com/presentation/d/1uIDpHcvzhdr4ts_on9p9-6L-NpqQm6VNiQxXtw65lWI/edit?usp=sharing
https://docs.google.com/presentation/d/1SwXinuKrxXc4qRSwyMyqTWXEATFAlsEUaopyNM9Z_AU/edit#slide=id.gb2c3070439_0_1580
https://docs.google.com/presentation/d/13HvbyeSUJWHuJS5uPdEQTIWEUDGB9YoFZPtzt1fqVP8/edit?usp=sharing
https://docs.google.com/presentation/d/12qUZLmG8AuzImlvctEdU8Wf5P2TL4AZ-V6FMGyTEFz4/edit#slide=id.ga073618e60_0_31
https://docs.google.com/presentation/d/1lv8m9w5octIUwb6cg8G7IOyWfKeJF8GkpcSnTMdzA6o/edit?usp=sharing
https://docs.google.com/forms/d/1TPb7jPGE1Is2ueRKLZ7nIUwFKUf_6Yh0POA84MP7yJU/edit?usp=sharing


iii.​ SEL  
1.​ Options for summer opportunities to start the year off strong. 

a.​ Plan for interactions. TLC Network members meet. 
b.​ Be intentional. Plan for the healing and recuperating you may 

need. 
2.​ Things to consider to wrap up the year with optimism. 
3.​ Address the “content” reality and how to move forward in a healthy way. 

Things to anticipate in a healthy way. 
4.​ Student Teachers becoming teachers. What may that support look like? 
5.​ ISASP prep and what to consider to be ready to think and talk through 

results. 
6.​ Start off with some real time examples to start off with optimism. 

a.​ Gina shared some great ideas and is willing to share her 
examples.  

b.​ Ask people to bring ideas to share. Use a shared google doc. Go 
to breakout rooms to share their ideas.  

iv.​ If we bring Shannon back, get feedback on what that time could look like and 
lean towards an explicit share of how to create or implement something. 

Adjourned.  
c.​ Do we want to have “zoom” check in’s like we’ve done in the past?  If so, how often, 

when? 
4.​ Other Items 

a.​ SEL Coaching Toolkit 
b.​ Visible Learning research - shares research behind the results 
c.​ 9 questions - great guide for looking at learning can be for adults and S’s based on what 

we have lived the past year+ w/ resources embedded 
d.​ Considerations for Curriculum based PL 
e.​ Daily Self-check for leaders 
f.​ The U.S. Department of Education’s Office of Educational Technology (OET) has released two new 

resource guides: the Teacher Digital Learning Guide and the School Leader Digital Learning Guide. 
i.​ These guides provide strategies to help teachers and school leaders effectively 

incorporate digital learning strategies both inside and outside the classroom. They may 
also use the information to support parents and families as they navigate learning from 
home. 

ii.​ The Teacher Guide includes insights on ways to meet the unique needs of students by 
using educational technology, facilitating personalized learning for students, and 
embracing professional development opportunities. 

iii.​ The Leader Guide helps school leaders develop a vision for digital learning by planning, 
funding, implementing, maintaining, and adapting learning programs designed to best 
serve and empower students of all abilities. 

iv.​ These publications are a companion to the Parent and Family Digital Learning Guide. All 
three guides are posted on OET’s web site. 

g.​ What are you hearing in your districts regarding virtual learning for 2021-2022? 
h.​ How are virtual snow days going? Synchronous vs Asynchronous? Blended? 

5.​ Next Meeting:  3/12/21 
6.​ Adjourn 

 
1/15/21 
9:00 - 11:30 a.m. 

https://www.air.org/sites/default/files/downloads/report/Social-and-Emotional-Learning-SEL-Coaching-Toolkit-August-2017.pdf
https://www.visiblelearningmetax.com/
https://drive.google.com/file/d/1a0H5ErRT1Et1hQPjm6Mi-9DxycrfV4xr/view?usp=sharing
https://www.carnegie.org/topics/topic-articles/professional-learning-educators/elements-transforming-teaching-through-curriculum-based-professional-learning/
https://drive.google.com/file/d/1rjkYcDkR7Hu8rrNbhz5AIFQvnHp7kAcg/view?usp=sharing
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDIuMzQ0ODEyMTEiLCJ1cmwiOiJodHRwczovL2Jsb2cuZWQuZ292LzIwMjEvMDEvdS1zLWRlcGFydG1lbnQtZWR1Y2F0aW9uLXJlbGVhc2VzLWRpZ2l0YWwtbGVhcm5pbmctZ3VpZGVzLXRlYWNoZXJzLXNjaG9vbC1sZWFkZXJzLz91dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkifQ.NmpME76qd9iNJpN-Cq2v2_sb7sXKyh6ToqmUzpeC5Mo/s/866984712/br/96966186167-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDIuMzQ0ODEyMTEiLCJ1cmwiOiJodHRwczovL3RlY2guZWQuZ292L3B1YmxpY2F0aW9ucy9kaWdpdGFsLWxlYXJuaW5nLWd1aWRlL3RlYWNoZXIvP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.K9h3J8TpL01Q2kCKGigrcpJUCATK08DLzKBLvzVnL80/s/866984712/br/96966186167-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDIuMzQ0ODEyMTEiLCJ1cmwiOiJodHRwczovL3RlY2guZWQuZ292L3B1YmxpY2F0aW9ucy9kaWdpdGFsLWxlYXJuaW5nLWd1aWRlL3NjaG9vbC1sZWFkZXIvP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.To1G9B1B0VAndN74cD4O4PFOEvSdtwjBrqOn7f7sNGQ/s/866984712/br/96966186167-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDIuMzQ0ODEyMTEiLCJ1cmwiOiJodHRwczovL3RlY2guZWQuZ292L3B1YmxpY2F0aW9ucy9kaWdpdGFsLWxlYXJuaW5nLWd1aWRlL3BhcmVudC1mYW1pbHkvP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.KTfoPus6h69DjbL1-umj1UBMBM2_1CxwplmcNxmV8m8/s/866984712/br/96966186167-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDIuMzQ0ODEyMTEiLCJ1cmwiOiJodHRwczovL3RlY2guZWQuZ292L3B1YmxpY2F0aW9ucy9kaWdpdGFsLWxlYXJuaW5nLWd1aWRlLz91dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkifQ.qthos7kbAA0dPJ4kJb8RnNvmSyL1AaUjbwUMH_9QCvE/s/866984712/br/96966186167-l


Zoom link: https://centralriversaea.zoom.us/j/93573195235 
Members present:  Jo Prusha, Bradi Johnson, Amy Seitz, Kim Hurley,  Anjuli Myers, Keith Halverson
Jillian White (snow day and/ or late start for many schools) 
Members not able to attend:   ,   Gina Wiersma Michelle Klein
 
Agenda:   

1.​  Celebrations & Introductions 

a.​  

b.​  
c.​ Connecting Activity 

i.​ Would you rather slide deck linked here 
2.​ Mentoring Support 

a.​  Mentoring - 2 year resources 
i.​ Please link in your own monthly slide decks so we can learn & share from one 

another here -- and here is the link to see those submissions 
1.​ Draft February 2021 slide deck Year 1 
2.​ Draft February slide deck Year 2 

a.​ Distance Learning notes from Prusha 
3.​ Draft March 2021 slide deck Year 1 
4.​ Draft March 2021 slide deck Year 2 

b.​ Networking Day Feb. 9, 2021 ideas 
i.​ Draft Slide Deck 
ii.​ Bradi is looking for more thoughts and ideas regarding the conversation around 

TLC clarity/revision/updating conversation during Session 4 to honor the thinking 
of this group and the December conversation (can be found at 4.c. in December 
meeting notes).  Draft Slide Deck 

mailto:khalverson@centralriversaea.org
mailto:gwiersma@wapsievalleyschools.org
mailto:mklein@jesup.k12.ia.us
https://centralriversaea.zoom.us/j/93573195235
https://docs.google.com/presentation/d/1G0atz7X7pYIWHtHGXx4uskLrIy7TWNr36KhGu0CJuXk/edit?usp=sharing
https://docs.google.com/document/d/1ELortuh_bPWTHO00yUYYuFe05CIKlzB86kLoK0BqPkI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf4NjBpA29QzKg17qw_YBYQYDd2fFrq9plhhammPZuuo0MEUA/viewform
https://docs.google.com/spreadsheets/d/1riGmLJbEOdMq0GhyqpJRcQb6q9dJvNRGbdRAhE22yVQ/edit?usp=sharing
https://docs.google.com/presentation/d/1a0y60TdBYF6yQ_rSNx3Cm1N1365sgYEKUk0DwoWKCso/edit?usp=sharing
https://docs.google.com/presentation/d/1Wt8yfWbMOa6fw4Dx8NZPkdrd1S6OUreNco2FO9OuOtg/edit#slide=id.g35f391192_00
https://docs.google.com/document/d/1X47PIpBFPaWSBX2uITUHHAj1d89mO9G-T7wowg6SLDc/edit?usp=sharing
https://docs.google.com/presentation/d/1uIDpHcvzhdr4ts_on9p9-6L-NpqQm6VNiQxXtw65lWI/edit?usp=sharing
https://docs.google.com/presentation/d/1SwXinuKrxXc4qRSwyMyqTWXEATFAlsEUaopyNM9Z_AU/edit#slide=id.gb2c3070439_0_1580
https://docs.google.com/presentation/d/1lv8m9w5octIUwb6cg8G7IOyWfKeJF8GkpcSnTMdzA6o/edit?usp=sharing
https://docs.google.com/presentation/d/1088izD9VkbFQwd5NUIdvJTx3Mv0jJBz9SvOuApUw6do/edit#slide=id.p


iii.​ April 13 planning -- Shannon can come again and share info 
1.​ Maybe collaborate with Media Specialists and share with one another in 

April? 
3.​ Other items 

a.​ Connecting the Dots -- moved to 2022 
b.​ The Main Idea:  Resources to strengthen your leadership 
c.​ Using Twitter to Teach and Learn 
d.​ EMR Practices (Establish, Maintain, Restore) 
e.​ TLC Check-in sessions (if/when?) 

i.​ Choice Boards? 
ii.​  ? Kay Schmalen
iii.​ TLC Program Evaluation 

1.​ Positions 
a.​ Job Descriptions 
b.​ Stipend/Days 

2.​ Roles/Responsibilities 
3.​ Evaluation process 
4.​ Application process 

a.​ Renewal (term limits) 
5.​ Reviewing plans 
6.​ Schedules 
7.​ Coaching Model(s) 
8.​ Resources 

a.​ Problem of Practice 
b.​ Learning Walks 
c.​ Assessment Practices 
d.​ Websites (TLC) 

i.​ https://clarksvilletlc.weebly.com/ 
ii.​ http://www.wsr-tlc.com/ 
iii.​ https://www.nashua-plainfield.k12.ia.us/page/3789 

4.​ Next meeting:  2/19/21 via zoom 
5.​ Adjourn 

 
 
12/18/20 
9:00 - 11:30 a.m. 
Zoom link:  https://centralriversaea.zoom.us/j/93573195235 
Members present:  Jo Prusha, Chelsie Byram, Keith Halverson, David Voves, Bradi Johnson, Kim Hurley, 
Amy Seitz, Jo Prusha, Michelle Klein, Jon Huebner, Jillian White 
 
Agenda: 

1.​ Celebrations & Introductions 
a.​ Connecting activity (Thanks to our SI team:) 
b.​ Wheel of Fun 

mailto:kschmalen@centralriversaea.org
https://drive.google.com/file/d/1Kfv-9v8p-yIg7PEE3G0MQynQ0sxWMju1/view?usp=sharing
https://www.themainidea.net/get-inspired/
https://drive.google.com/file/d/1VgAQz5qSO-I6HkXIpF_gYl9mjBBWSO3X/view?usp=sharing
https://drive.google.com/file/d/1p1LksfYthdHdEI3rsWrmM-cQHt3aR8k4/view?usp=sharing
https://docs.google.com/presentation/d/1vp9F8lGFni1yjxhXfLK892jUxbrenCKIiC7AkLzvsis/edit?usp=sharing
https://clarksvilletlc.weebly.com/
http://www.wsr-tlc.com/
https://www.nashua-plainfield.k12.ia.us/page/3789
https://centralriversaea.zoom.us/j/93573195235
https://wheeldecide.com/index.php?c1=Share+one+thing+that+you+love+about+your+job&c2=Share+a+life+goal+you+are+working+on&c3=+Share+your+favorite+holiday+movie&c4=+Share+your+favorite+way+to+revive+yourself+during+the+workday&c5=Share+a+holiday+memory+from+your+childhood&c6=Share+your+favorite+holiday+food+or+drink&c7=Share+an+embarrassing+moment+you%27ve+had+at+work&c8=Describe+your+perfect+winter+day&c9=Share+something+positive+you+want+to+remember+from+2020+&c10=If+you+could+learn+one+new+professional+skill%2C+what+would+it+be%3F&c11=If+you+could+learn+one+new+personal+skill%2C+what+would+it+be%3F&c12=What+is+your+most+used+emoji%3F&c13=Who+was+your+childhood+actor%2Factress+crush%3F&c14=What%E2%80%99s+the+most+embarrassing+fashion+trend+you+used+to+rock%3F&c15=What+was+your+least+favorite+food+as+a+child%3F+Do+you+still+hate+it+or+do+you+love+it+now%3F&c16=60s%2C+70s%2C+80s%2C+90s%3A+Which+decade+do+you+love+the+most+and+why%3F&c17=What%E2%80%99s+the+best+piece+of+advice+you%E2%80%99ve+ever+been+given%3F&c18=If+you+had+to+delete+all+but+3+apps+from+your+smartphone%2C+which+ones+would+you+keep%3F&c19=What+sport+would+you+compete+in+if+you+were+in+the+Olympics%3F&c20=What+was+the+worst+job+you+ever+had%3F&c21=As+a+child%2C+what+did+you+want+to+be+when+you+grew+up%3F&c22=What%E2%80%99s+the+weirdest+food+you%E2%80%99ve+ever+eaten%3F&c23=What%E2%80%99s+your+best+scar+story%3F&c24=If+you+could+live+anywhere+in+the+world+for+a+year%2C+where+would+it+be%3F&c25=If+you+could+rename+yourself%2C+what+name+would+you+pick%3F&c26=If+you+could+magically+become+fluent+in+any+language%2C+what+would+it+be%3F&c27=If+you+could+choose+any+person+from+history+to+be+your+imaginary+friend%2C+who+would+it+be+and+why%3F&c28=What+game+show+do+you+think+you+could+win%3F+&c29=What+is+the+greatest+gift+you+have+ever+received%3F&c30=Is+there+a+habit+you+want+to+change%3F&c31=Do+you+have+any+hidden+talents%3F&c32=What+is+the+most+adventurous+thing+you+have+done%3F&c33=What+is+the+greatest+lesson+you+learned+from+your+parents%3F&c34=What+has+been+the+greatest+accomplishment+of+your+career%3F&t=Questions%2C+Questions%2C+Questions&time=5&remove=1


c.​  (Thanks to SI team) 

Process: 
1.​ Get into breakout rooms (random number). 
2.​ Discuss the lines that resonated with you and share why. 
3.​ Come up with a sentence that captures Mary Oliver’s perspective about joy. 
4.​ Select one person to share out the sentence about Mary Oliver’s overall idea 

about joy. 
2.​ Mentoring Support 

a.​  Mentoring - 2 year resources 
i.​ Please link in your own monthly slide decks so we can learn & share from one 

another here -- and here is the link to see those submissions 
1.​ Draft February 2021 slide deck Year 1 
2.​ Draft February slide deck Year 2 

ii.​  
1.​ Hi Bradi,It's nice to hear from you. I'm sorry to say that I do not have any other resources on feedback 

than what you have. However, it is completely appropriate to look at it from an adult learner perspective. 
In fact, when I was doing John's work with instructional coaches, I would take the levels of feedback and 
show the attached slide. The one thing I would add to the slide is: Task - I DO would be where I model a 
lesson. Process - We Do would be where we co-teach the class. Self-Regulation - You Do would be 
where the teacher teaches and we observe. I hope that helps. Peter DeWitt, Ed.D. 

b.​ What are needs: 
i.​ Self-Management online skills for S’s and T’s 
ii.​ How do we embed FR & SEL skills into our learning for both adults and 

students? 
1.​ How are we using the Universal Constructs & SEL resources? 
2.​ Shannon McClintock Miller resources 
3.​ Competency Scale for OnLine learning 

iii.​ How are we building the skill sets of parents as partners? 
iv.​ How is online learning/hybrid spotlighting our weaknesses and strengths and 

what do we do about this systematically? 

https://docs.google.com/document/d/1ELortuh_bPWTHO00yUYYuFe05CIKlzB86kLoK0BqPkI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf4NjBpA29QzKg17qw_YBYQYDd2fFrq9plhhammPZuuo0MEUA/viewform
https://docs.google.com/spreadsheets/d/1riGmLJbEOdMq0GhyqpJRcQb6q9dJvNRGbdRAhE22yVQ/edit?usp=sharing
https://docs.google.com/presentation/d/1a0y60TdBYF6yQ_rSNx3Cm1N1365sgYEKUk0DwoWKCso/edit?usp=sharing
https://docs.google.com/presentation/d/1Wt8yfWbMOa6fw4Dx8NZPkdrd1S6OUreNco2FO9OuOtg/edit#slide=id.g35f391192_00
https://sites.google.com/view/thecenter-iowa/universal-constructs-adaptive-competencies?authuser=0
https://educateiowa.gov/sites/files/ed/documents/Iowa%27s%20Social-Emotional%20Learning%20Competencies%20Fall%202020.pdf
https://docs.google.com/presentation/d/1CtzNdUtVHuy9uKbVEwpvBG7QzTxO5kSqUE1QcNdiD_k/edit?ts=5fbd8760#slide=id.g4e12af7fd7_1_0
https://docs.google.com/document/d/1XuQLZ9pBJcWSzJVMTNaOch-5uZdRF9xcwvRLU-yLo-o/edit?usp=sharing


3.​ Networking Day Dec. 8, 2020 Reflections 
a.​ slide deck 

i.​ Feedback form w/ responses 
1.​ Spreadsheet  

4.​ Networking Day Feb. 9, 2021 ideas 
a.​ TLC Networking for 20-21 
b.​ TLC planning document for 20-21 
c.​ Ideas for Feb 9, 2021 (breakout rooms w/ reflection doc for people to share resources) 

i.​ TLC plans & ideas for revision conversations 
1.​ Find a need/Fill a need 

a.​ How might the SAMI process fit into this? 
ii.​ What does online look like w/in your systems conversations? 

1.​ How are we: 
a.​ Grading 
b.​ Taking attendance/monitoring attendance 
c.​ Instructing 
d.​ Planning for Instruction 

iii.​ Shannon McClintock Miller resources follow-up? 
1.​ What might be next steps based off of Dec.8  learning? 

a.​ Focus on choice boards from w/in slide deck 
i.​ We were asked to record and we recorded the morning 

session linked here 
1.​ Passcode:  PM@3=dPe 

2.​ Q & A session with Shannon 
a.​ Teach us how to create choice boards? 

iv.​ SEL  - what are districts doing to support each other (retaining teachers) moving 
forward (Jesup would be a facilitator of three of our breakout groups) 

1.​ How are you creating space/time for teachers? 
a.​ Prep time, conference time, planning 

2.​ How are you filling teachers buckets?  Collaboration with administrators. 
3.​ How are we helping teachers refill their own buckets? 

 
5.​ Other items 

a.​ Connecting the Dots -- moved to 2022 
b.​ Elena Aguilar resource 

6.​ Next meeting:  1/15/21 via zoom 
7.​ Adjourn  

 
11/20/20 
9:00 - 11:30 a.m. 
Zoom link:  https://centralriversaea.zoom.us/j/93573195235 
 
Members present:  Jo Prusha, Gina Wiersma, Lisa Johnson, Amy Sietz, Bradi Johnson, David Voves, 
Jillian White, Jon Huebner, Anjuli Myers, Michelle Klein 
 
Agenda: 

https://docs.google.com/presentation/d/19j9-LfqffIEaAZ9VyeU8ymwFiuZs0mQydpmiP3kSrfQ/edit?usp=sharing
https://docs.google.com/forms/d/1IbpDrRi2rNkw5pUiF6RWkTdc1hHofeOuCaivL90C8-Q/edit
https://docs.google.com/spreadsheets/d/1XJmAJadD-pcCYhhZrGbGfR0xQMY6QyQy9OHNp_l9juw/edit?usp=sharing
https://docs.google.com/document/d/1BSRt_hPm__eZUM2BoyizGuv7JxjncZCFHftDeSOfXOg/edit?usp=sharing
https://docs.google.com/document/d/1lg3lirHm8H4e1k_Sf_rjpHX_wW63KXOE1GTcDwejdOs/edit?usp=sharing
https://docs.google.com/presentation/d/1CtzNdUtVHuy9uKbVEwpvBG7QzTxO5kSqUE1QcNdiD_k/edit?ts=5fbd8760#slide=id.g4e12af7fd7_1_0
https://centralriversaea.zoom.us/rec/share/y6p98XmUDwOoyQaxwhlopp2IuPcKVfuwwLjQ8j4njthHjqx9utg-xwk49rpo05p6.64J7TvSfibWR8wut
https://drive.google.com/file/d/1Kfv-9v8p-yIg7PEE3G0MQynQ0sxWMju1/view?usp=sharing
https://drive.google.com/file/d/1mYakILTy8n3-1XbNQQ56MZG4r0mgEprt/view?usp=sharing
https://centralriversaea.zoom.us/j/93573195235


1.​  Celebrations & Introductions 
2.​ Mentoring Support 

a.​  Mentoring - 2 year resources 
i.​ Please link in your own monthly slide decks so we can learn & share from one 

another here -- and here is the link to see those submissions 
1.​ December/Jan Slide Deck Brainstorm Conversation for Year 2 
2.​ Dec/Jan Year 1 20-21 draft 

ii.​ Iowa Instructional Framework 
1.​ Teacher Handbook 
2.​ Charles City Student Teacher Experience lesson plan 
3.​ Distance Learning Planning Template 
4.​ Iowa Instructional Framework Virtual Companion Tool 
5.​ UChicago lesson plan template 

iii.​ Newell/Fonda mentoring website 
3.​ Networking Day Dec. 8, 2020 Plans 

a.​ Potential Agenda (repeat morning sessions in the afternoon) & draft slide deck 
i.​ 9 - 11:00:  Shannon & CRAEA media connections 
ii.​ 11:15 - 12:00  

1.​ Coaching cycles in current reality (Sweeny blog) 
2.​ Coaching Virtually impact w/in Jesup in a 5th grade classroom & 

Clarksville personalized PD  (also asked GR, MC & CL) 
3.​ Current SCC Thinking on Coaching Cycles 

iii.​ 12:30 - 2:30:  Shannon & CRAEA media connections 
iv.​ 2:35 - 3:30  

1.​ Coaching cycles in current reality (Sweeny blog) 
2.​ Coaching Virtually impact w/in Jesup in a 5th grade classroom (also 

asked GR, MC & CL)  
3.​ Current SCC Thinking on Coaching Cycles 

v.​ Feedback form 
4.​ Video to inspire - from Anjuli 
5.​ Networking Day Feb. 9, 2021 ideas 

a.​ TLC Networking for 20-21 
b.​ TLC planning document for 2021 

6.​ Other Items 
a.​ Reflections/feedback regarding Connecting the Dots:  June 14 & 15, 2021 9-3:00 p.m. 

i.​ Excited about the concept -- should we push back another year? 
ii.​ Is August a possibility? 
iii.​ This is awesome work and the right work - timing concern for June? 
iv.​ Concern about fatigue (cognitive & physical capacity) for June 2020 
v.​ Learn better in person  

vi.​ Preference is June 2022 or Aug 2021 
b.​ The science team has a coaching tool that we would like to get in front of instructional 

coaches and create learning around.  The tool is called the IMpACT. Slide deck 
c.​ Aguilar:  Team Reflection tool 
d.​ SCC ebook 
e.​ Top 10 Practices for Online Learning 
f.​ Students engage in school when... 

7.​ Next Meeting:  Dec. 18, 2020 

https://docs.google.com/document/d/1ELortuh_bPWTHO00yUYYuFe05CIKlzB86kLoK0BqPkI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf4NjBpA29QzKg17qw_YBYQYDd2fFrq9plhhammPZuuo0MEUA/viewform
https://docs.google.com/spreadsheets/d/1riGmLJbEOdMq0GhyqpJRcQb6q9dJvNRGbdRAhE22yVQ/edit?usp=sharing
https://docs.google.com/presentation/d/1bPU3HYxeygQChqfhKH8-r4_O6WkrdAiEJLkFqAYwTcY/edit?usp=sharing
https://docs.google.com/presentation/d/14MoCwAHkzabUdbpvtRleyR2Yj988On_oPnIrzSKsSwk/edit?usp=sharing
https://drive.google.com/file/d/1xU0GX42aHHZAe9qDG00ekMMj6DGmIMx3/view?usp=sharing
https://drive.google.com/file/d/1KsegifQoEMdMAgFcHtrPqOmzZy1f7Ooy/view?usp=sharing
https://docs.google.com/document/d/1zHvg90DT54QOWBFDztJ0hV0GMNCSs49QLU6-HpmJriw/edit?usp=sharing
https://docs.google.com/document/d/1vycpQQCUvx_ii9UiBNFMBPkC1BYFpA-0nOho1LNS6TU/edit?usp=sharing
https://drive.google.com/file/d/1FFIsA_omIytzYfKi0RGd5izlBJv_DyJj/view?usp=sharing
https://uei.uchicago.edu/learn/LessonPlan_Rubric_CGW.pdf
https://sites.google.com/a/newell-fonda.k12.ia.us/nf-mentoring/
https://docs.google.com/presentation/d/19j9-LfqffIEaAZ9VyeU8ymwFiuZs0mQydpmiP3kSrfQ/edit?usp=sharing
https://www.dianesweeney.com/using-mini-cycles-to-take-student-centered-coaching-deeper/
https://www.youtube.com/watch?v=xjeecbQr-nY&t=1s
https://www.dianesweeney.com/using-mini-cycles-to-take-student-centered-coaching-deeper/
https://www.youtube.com/watch?v=xjeecbQr-nY&t=1s
https://docs.google.com/forms/d/1IbpDrRi2rNkw5pUiF6RWkTdc1hHofeOuCaivL90C8-Q/edit
https://www.youtube.com/watch?v=Mf6HLttmDkI
https://docs.google.com/document/d/1BSRt_hPm__eZUM2BoyizGuv7JxjncZCFHftDeSOfXOg/edit?usp=sharing
https://docs.google.com/document/d/1lg3lirHm8H4e1k_Sf_rjpHX_wW63KXOE1GTcDwejdOs/edit?usp=sharing
https://drive.google.com/file/d/1W2Bjeciw7ECUzQRiZrlJM4a0m1mTnbxS/view?usp=sharing
https://iowacore.gov/content/implementation-map-administrators-coaches-and-teachers-impact-science
https://docs.google.com/document/d/1rsjdl3SCuoMRopfc0Qpdp7NEjOTa0Zfh5XOxaGwLBLE/edit
https://brightmorningteam.com/wp-content/uploads/2018/10/Exhibit-1.1-Dimensions-of-a-Great-Team-A-Tool-for-Reflection.pdf?utm_source=newsletter&utm_medium=email&utm_campaign=great_teams_thrive_in_any_circumstance&utm_term=2020-11-11
https://www.dianesweeney.com/ebook-moves-for-virtual-coaching/
https://docs.google.com/document/d/1wgOqw1MvEiI9t3t0PFkJ8RE9cKgqkjBGDKnw8KGQIiU/edit?usp=sharing
https://twitter.com/The_MainIdea/status/1329472462606770185/photo/1


8.​ Adjournment 
 
10/16/20 
9:00 - 11:30a.m. 
Zoom link:  https://centralriversaea.zoom.us/j/93573195235 
Members present: Kimberly Hurley, Jo Prusha, Cheryl Roberson, Michelle Klein, Keith Halverson, Bradi 
Johnson, Jon Huebner, Amy Seitz, Gina Wiersma, Jen Sigrist, Julie Thede, Jillian White, Jennifer 
Owen-Kuhn 
 
Agenda: 

1.​ Celebrations & Introductions 
2.​ Cheryl Roberson/Jen Sigrist/Cari Teske:   

a.​ Would you be interested in partnering with us to have Shannon  (link to PearDeck 
webinar w/ Shannon) work with our groups? 

i.​ We were wondering about the possibility of a 60 - 90 minute session with the 
Topic:   

1.​ How library and instructional coaches can work together in a FR school 
approach - teacher as activator connection - through remote, blended 
learning?   

ii.​ Joinpd.com 
1.​ emujet   (code to put in) 
2.​ Slide deck here 
3.​ Self-assessment rubric for FR librarians 
4.​ Google doc for self-reflection 

b.​ Is this a possibility for our 12/8 networking morning or one of our other two dates? 
i.​ What would be the next steps if we want to move forward with this? 

1.​ W/in PLC work? 
ii.​ How could TL partner with “content/grade level” to support their goals? 

(partnership) 
iii.​ Could TL think about ways they have access to students -- if there is a literacy 

goal, how can we connect this to engagement and student voice/choice? 
3.​ Mentoring update 

a.​  Mentoring - 2 year resources 
i.​ Please link in your own monthly slide decks so we can learn & share from one 

another here -- and here is the link to see those submissions 
ii.​ Nov. slide deck updates 

1.​ Year 1 
2.​ Year 2 
3.​ December/Jan Slide Deck Brainstorm Conversation for Year 2 
4.​ December/Jan Slide Deck Draft Year 1 

 
4.​ TLC networking Day 9/29 recap/reflections & Planning for Dec date 

a.​ Feedback results from 9/29 linked here 
i.​ Themes 

1.​ Reminders of taking care of selves 
2.​ Appreciated time to collaborate & share with others 

https://centralriversaea.zoom.us/j/93573195235
https://vanmeterlibraryvoice.blogspot.com/
https://www.youtube.com/watch?v=55wlNI59u38&utm_campaign=Peartember&utm_medium=email&_hsmi=95068876&_hsenc=p2ANqtz-_kInQAxp1j_DVjy3yWVp8ipoLsT8JVuaDHXF1oE1krphgggNJH15c2nRDcO10vHLWrskw7P2h4FOcEnCr341O9lrpHQA2ROswPu5osKSxyArKfs1M&utm_content=95068876&utm_source=hs_email
http://joinpd.com
https://app.peardeck.com/student/tyfafnsjt
https://futureready.org/the-future-ready-schools-librarian-self-reflection-tool/
https://docs.google.com/document/d/12jVe-5il2cD0Kcebfis57qj8ZA9G86H9BdveaDvFv0Y/edit?usp=sharing
https://docs.google.com/document/d/1ELortuh_bPWTHO00yUYYuFe05CIKlzB86kLoK0BqPkI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf4NjBpA29QzKg17qw_YBYQYDd2fFrq9plhhammPZuuo0MEUA/viewform
https://docs.google.com/spreadsheets/d/1riGmLJbEOdMq0GhyqpJRcQb6q9dJvNRGbdRAhE22yVQ/edit?usp=sharing
https://docs.google.com/presentation/d/13V9GwYZvbR38XcRI_fknDdryaNxkQob7h1umKCaaBWU/edit?usp=sharing
https://docs.google.com/presentation/d/136j8Rq92IeRSFQLuoWJoHZlFBR8XlEr4M4WZ8W5ZerQ/edit#slide=id.g35f391192_00
https://docs.google.com/presentation/d/1bPU3HYxeygQChqfhKH8-r4_O6WkrdAiEJLkFqAYwTcY/edit?usp=sharing
https://docs.google.com/presentation/d/1vgdJGLQgY3WHjCFgE_4HmV4empFiisNjVQ5HQC6qkDk/edit#slide=id.g6fb178a603_0_58
https://docs.google.com/forms/d/e/1FAIpQLSem7a8RoPvYupLaBqi5IZaFEarYr1MBPMkv5FmNLleb0VMkYQ/viewform?usp=sf_link
https://docs.google.com/spreadsheets/d/1aApUtt-jP7WFfZrEqveTYQBk_deMqmWoPVm-YieK-U0/edit?usp=sharing


3.​ Looking into coaching cycles & moves for mini-cycles 
4.​ SEL comments and specific strategies for students to use in classrooms 

may be helpful 
5.​ How to engage students in an online format 
6.​ How to engage teachers in an online format 
7.​ TL’s being pulled into a “support role” and being OK with that 

b.​ Potential Resource for future dates:  Casel SEL 3 Signature Practices 
c.​ TLC Networking for 20-21 
d.​ TLC planning document for 2021 

5.​ Other items 
a.​ DE TL Report resources 

i.​ Region 9 
1.​ Link to full TLC Report​ ​ Link to TLC Findings Slides 
2.​ Executive Summary recap from Iowa ASCD 

ii.​ AEA and District TLC Support from the Department:  Lora and Scott 
1.​ Slide Show    ​ Draft Document​ 

6.​ Next Meeting:  11/20/20 
7.​ Adjourn 

 
9/17/20 
9:00 - 11:30 
Zoom link:  https://centralriversaea.zoom.us/j/93573195235 
Members present:  Jo Prusha, Kim Hurley, Jon Huebner, Gina Wiersma, Michelle Klein, Bradi Johnson, 
Amy Seitz, Lisa Johnson, David Voves, Dianne Hinders, Jillian White 
Agenda: 

8.​ Celebrations & Introductions 
9.​ Mentoring update 

a.​  Mentoring - 2 year resources 
i.​ Slide deck updates -- focusing on Standard 2 (Demonstrates competence in 

content knowledge appropriate to the teaching position) 
1.​ Year 1 - Oct. slide deck linked here (Jo has updated with a few things  -- 

but feel free to tweak) 
2.​ Year 2 - Oct. (Kim has started a draft slide deck) 
3.​ Conversation around norms vs agreement language 

a.​ Agreements:  Guide the way we treat each other all the time with 
everyone’s voice involved in the process -- if you’d like more info on 
the process we learned about in creating these and then reflecting on how we are 
holding each other to them -- let me know and I (Jo) can share those tools with 
you  

ii.​ Please link in your own monthly slide decks so we can learn & share from one 
another here 

iii.​ If time permits -- possibly start updating Nov. slide deck 
1.​ Year 1 
2.​ Year 2 

10.​TLC networking Day 9/29 planning (as of 1:45pm on 9/24 we have 82 people registered) 
a.​ Draft Slide deck linked here 
b.​ Bradi/Keith update 

i.​ Morning with Dawn, Dana & Rusti 

https://schoolguide.casel.org/uploads/sites/2/2018/12/CASEL_SEL-3-Signature-Practices-Playbook-V3.pdf
https://docs.google.com/document/d/1BSRt_hPm__eZUM2BoyizGuv7JxjncZCFHftDeSOfXOg/edit?usp=sharing
https://docs.google.com/document/d/1lg3lirHm8H4e1k_Sf_rjpHX_wW63KXOE1GTcDwejdOs/edit?usp=sharing
https://drive.google.com/file/d/1PMreKPcW4Dgpa4sIelFj9H0WkwN5OjIK/view
https://drive.google.com/file/d/1V26hicKRXWRcaojUsFE-KiP-8Vt6pf0h/view?usp=sharing
https://www.smore.com/xth31-the-source?ref=email
https://drive.google.com/file/d/1-l0x9YsWdZIR6afrhOy424pz0AmVvqOw/view?usp=sharing
https://drive.google.com/file/d/1xo3LKfQOJUnsJFDP9Gam1FePlERJLnw6/view?usp=sharing
https://centralriversaea.zoom.us/j/93573195235
https://docs.google.com/document/d/1ELortuh_bPWTHO00yUYYuFe05CIKlzB86kLoK0BqPkI/edit?usp=sharing
https://docs.google.com/presentation/d/1yte471bOOzq89K6ujUslxjLxQ_L0n0nOO8Jbso0xdY4/edit?usp=sharing
https://docs.google.com/presentation/d/1CiPEpYni6OZSV0uiShI1X9nQ453_ujA3caGdJH7J9rY/edit?usp=sharinge%20a%20member%20of%20ISCA%20or%20ISEA?%20%20Each%20of%20these%20organizations%20have%20many%20credit%20opportunities.%20CRAEA%20also%20has%20credit%20opportunities%20and%20this%20might%20help%20give%20you%20some%20insights%20into%20some%20ideas%20for%20learning%20with%20credit.%20%20I'm%20taking%20the%20well-being%20class%20right%20now.%20Let%20me%20know%20if%20you%20have%20any%20questions.%20Take%20care,%20Jo
https://docs.google.com/forms/d/e/1FAIpQLSf4NjBpA29QzKg17qw_YBYQYDd2fFrq9plhhammPZuuo0MEUA/viewform
https://docs.google.com/presentation/d/13V9GwYZvbR38XcRI_fknDdryaNxkQob7h1umKCaaBWU/edit?usp=sharing
https://docs.google.com/presentation/d/136j8Rq92IeRSFQLuoWJoHZlFBR8XlEr4M4WZ8W5ZerQ/edit#slide=id.g35f391192_00
https://docs.google.com/presentation/d/1dA5qvXhV5T5xghFoGqWB_O1JE5ReBixyRvzh3ufz6pk/edit?usp=sharing


ii.​ Afternoon (breakout protocol)  
1.​ Mood Meter & RULER 
2.​ Mini-cycles 

iii.​ Gina sharing doc about how they are organizing PLC’s at WV 
11.​ Other items/topics 

a.​ TLC updates from DE (Jo will be attending Statewide TLC meeting from 9:30 - noon 
today) 

i.​ TLC Guidance Document:  Link 
ii.​ Mentoring Information:  Link 

b.​ Media learning today agenda (bitmoji slide deck) 
12.​Next Meeting:   

a.​ 10/16 via zoom (we are not allowed to have people in CRAEA buildings during the month 
of Oct.) 

13.​Adjourn 
 
Sept. 8, 2020 
2:30 - 3:00 
Zoom link:  https://centralriversaea.zoom.us/j/3288410170 
Members present:  Dawn Jaeger, Jo Prusha, Dana Miller, Bradi Johnson 
Agenda: 

1.​  SEL Connections @ TLC Networking Day (9/29/20) 
a.​ Proposed Dates for 20-21 

i.​ TLC planning document for 2021 
b.​ Dawn, Dana & Rusti will review information and then share a slide deck (or embed one) 

for our slide deck. 
 
 
 
Sept. 2, 2020 
12:30 - 3:00 
Zoom link:  https://centralriversaea.zoom.us/j/93573195235 
Members present:  Gina Wiersma, Bradi Johnson, Keith Halverson, Kim Hurley, Jo Prusha, Amy Seitz, 
Lisa Johnson, Susan Pecinovsky, Sara Stepan 
 
Agenda: 

1.​  Mentoring - 2 year resources 
1.​ Teams dividing the work:  Meeting on 9/2/20 from 12:30 - 3:00 

a.​ One Year Program (update what we created last year:  Year 1- September 2019 - 
Presentation Outline): --  

i.​ Jillian White, Gina Wiersma, Bradi Johnson, Keith Halverson, Jo Prusha, 
Sara Stephan 

1.​ Sample Deck from Ft. Dodge 
2.​ Sept 2020 slide deck - draft 
3.​ Waiting for 9/17 meeting to work on Oct. slide deck 

b.​ Two Year Program: 
i.​ Lisa Johnson, Susan Pecinovsky, Amy Seitz, Kim Hurley 

1.​ We could create a Year 2 Choice Board. 
2.​ We could create a Year 2 Learning Pathway. 

https://docs.google.com/document/d/1xnWXPI6Jz9IQGqjyXc_RJVBIcOaq6-rla7xnxTZEkcU/edit?usp=sharing
https://docs.google.com/document/d/1AzQSa0sC0un_hmLuWhJ88JN160tvYWLaBZRKzqsqME4/edit?usp=sharing
https://docs.google.com/document/d/1S-HL_oc0S65qZmkHCQAIRHYL69n2lPtPUThuJ5a-ti4/edit?usp=sharing
https://docs.google.com/document/d/1KVSux4S2FQymaqLRqcGjzO6P43kJWKPZQCTzj0G0YjY/edit?usp=sharing
https://docs.google.com/document/d/1fsWphMEBb5raobKeui03j3b9loQWtJObfv_PFQCuYNE/edit?usp=sharing
https://docs.google.com/presentation/d/1q7BAaD2eJWzSKkTXeiPEiVRLJdh7nrlWc18zEVk3kE4/edit?usp=sharing
https://centralriversaea.zoom.us/j/3288410170
https://docs.google.com/document/d/1Bx_VkpWaAEFJwQwvjLda6odYbYbsDKIsmqtj-2mgy7M/edit#bookmark=id.14dhc283uqr3
https://docs.google.com/document/d/1lg3lirHm8H4e1k_Sf_rjpHX_wW63KXOE1GTcDwejdOs/edit?usp=sharing
https://centralriversaea.zoom.us/j/93573195235
https://docs.google.com/document/d/1ELortuh_bPWTHO00yUYYuFe05CIKlzB86kLoK0BqPkI/edit?usp=sharing
https://docs.google.com/document/d/1jI5lpB8xlLpClchKABL69c8fxm5ryugig4p7Rrmmf60/edit?usp=sharing
https://docs.google.com/presentation/d/1Otysd8_FDYWPhLgbZY-F5b2gRTgUv7GIyIts6cq5_C0/edit?usp=sharing
https://docs.google.com/presentation/d/1z1eTBHBfKl_Hife_fjdtTTJ9JicQgu_Wy_f3Q86Hlgw/edit?usp=sharing
https://docs.google.com/presentation/d/1qBzG7Tg0f34lzPQKa-MGj9eH0af4_NGcU3M0W-cfnF4/edit?usp=sharing
https://docs.google.com/document/d/1Rll4cR_TBpoKU9BgIgG8dMkuG5KHKaQUi_Pqi8hI_f4/edit?usp=sharing
https://docs.google.com/document/d/1FkRYqrGMYNOvZctuVEoc2iXypn45hz49HJeS8nGG604/edit?usp=sharing


3.​ Sept 2020 2nd Year Slide Deck 
4.​ Oct 2020 2nd Year Slide Deck 

2.​ Please link in your own monthly slide decks so we can learn & share from one another 
here 

3.​ Panorama Learning Pathways Guide for Schools 
Next meeting - discuss what other districts are doing to document the evidence of meeting the standards.  
Are districts still asking for portfolios? 

 
 
 
 
August 28, 2020 
Zoom link:  https://centralriversaea.zoom.us/j/93573195235  
Members present:   Jo Prusha, Keith Halverson, Jennifer Owen-Kuhn, Sara Stepan, Bradi Johnson, Kim 
Hurley, Heather Cochrane, Gina Wiersma, Lisa Johnson, Jillian White, Cari Teske, Cheryl Roberson, Amy 
Seitz, Michelle Klein 
 
Agenda: 

4.​ Introductions 
5.​ Celebrations 
6.​ 2020-21 TLC Advisory Team & Networking Days (any further insights?) 

a.​ Proposed Dates for 20-21 (updated 1/2/20)  
i.​ TLC Networking (we will need to update this document for 20-21) 
ii.​ TLC planning document for 2021 

b.​ Inspired Mentorship & Student Centered Coaching 2020-21 
i.​ Note:  We’ve added an additional section for Inspired Mentorship during 

the mornings of  9/8/20 & 9/11/20 
c.​ Mentoring - 2 year resources 

i.​ Teams dividing the work:  Meeting on 9/2/20 from 12:30 - 3:00 
1.​ One Year Program (update what we created last year): 

a.​ Jillian White, Gina Wiersma, Michelle Klein, Bradi 
Johnson, Keith Halverson, Stephanie Abel, Abby 
Weiland 

2.​ Two Year Program: 
a.​ Lisa Johnson, Heidi Durbin, Susan Pechinosky, Jon 

Huebner, Julie Thede, David Voves, Amy Sietz 

ii.​  
iii.​ Iowa Falls Mentoring Program Choice Board 
iv.​ Denver books/tools used: (monthly meeting focusing on building 

community) 

https://docs.google.com/presentation/d/1k1lByWjMg09OEF4-LfoSADjynBg6xaUPVvnWs_p0Bjk/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf4NjBpA29QzKg17qw_YBYQYDd2fFrq9plhhammPZuuo0MEUA/viewform
https://docs.google.com/document/d/1lbsMfXlHL2E4TOfyLFpQDWP-ySSVt2UIOnwvbOVaNBc/edit?ts=5f3c1842#
https://centralriversaea.zoom.us/j/93573195235
https://docs.google.com/document/d/1Bx_VkpWaAEFJwQwvjLda6odYbYbsDKIsmqtj-2mgy7M/edit#bookmark=id.14dhc283uqr3
https://docs.google.com/document/d/1BSRt_hPm__eZUM2BoyizGuv7JxjncZCFHftDeSOfXOg/edit?usp=sharing
https://docs.google.com/document/d/1uQRBKtg1zez_uMFLsvhmR46clYvMpaz0yIz7Ac9lXjQ/edit?usp=sharing
https://docs.google.com/document/d/1lg3lirHm8H4e1k_Sf_rjpHX_wW63KXOE1GTcDwejdOs/edit?usp=sharing
https://docs.google.com/document/d/1ujeu9cBsai5VEqbWsorbf5NyhfzCMlQYoc0vVTW2WXk/edit?usp=sharing
https://docs.google.com/document/d/1mB9WEhB_9qa7G7J4bX-Y4O8f-JJech6PRTgvSmwBwAA/edit?usp=sharing
https://docs.google.com/document/d/1ELortuh_bPWTHO00yUYYuFe05CIKlzB86kLoK0BqPkI/edit?usp=sharing
https://docs.google.com/document/d/1jI5lpB8xlLpClchKABL69c8fxm5ryugig4p7Rrmmf60/edit?usp=sharing
https://docs.google.com/document/d/1I5mSZRs5EI-k65rlQqfqs_4y20Xqy_uF21RGzZ5UK6U/edit


1.​ 1st year = Field Guide 
2.​ 2nd year = A Teacher's Reflective Impact Journal (CC idea) 
3.​ Denver Mentoring Choice Board (based on Iowa Falls’ model) 

a.​  

b.​  
v.​ WV Checklist 

vi.​ CC:  Smith/Hall/Simeral 
vii.​ GR Mentoring 
viii.​ R2L google folder resources 

1.​ Learning Pathway template 
7.​ Other items? 

a.​ Teacher Librarian learning 9/17/20 
i.​ Peardeck 
ii.​ Registration Link 
iii.​ www.mackinvia.com / MackinVIA Presentation 

iv.​

 
b.​ TNTP Learning 

i.​ Infographic 
ii.​ Accelerating Learning 

8.​ Next meeting:  9/17/20   
9.​ Adjourn 

 
August 5, 2020 

https://www.solutiontree.com/free-resources/instruction/btfg
https://store.mcrel.org/catalog/book/teachers-reflective-impact-journal
https://docs.google.com/document/d/1AqQOEw-XD0c2LY5971f2OAPPTEJ23eNQfr7DDsYi72Y/edit?usp=sharing
https://docs.google.com/document/d/1ge0y6g4TPMRxZXsnBDAGroXXYVoYNATsVzQ3Eprg1OI/edit?usp=sharing
https://store.mcrel.org/catalog/book/teachers-reflective-impact-journal
https://docs.google.com/document/d/1MmHl8lnOL1npnjTfHu1Vvi9uZykDkOdKAv35_NY3LP8/edit?usp=sharing
https://drive.google.com/drive/folders/1ZNDsDcO-du6EqGzzoBpyurQwxqk92e8z?usp=sharing
https://docs.google.com/document/d/1rPfihe_g-uNkZDZavYUsI_j4AIOyK2Qje-DEjIjDvAA/edit?usp=sharing
https://docs.google.com/document/d/1fsWphMEBb5raobKeui03j3b9loQWtJObfv_PFQCuYNE/edit?usp=sharing
https://app.peardeck.com/student/tgybnteje
https://centralriversaea.zoom.us/meeting/register/tJ0sfu-hqjgpGtNFKG_6jnnnyzhE1L3A1rjh
http://www.mackinvia.com
https://docs.google.com/presentation/d/1m_ykvyxswQE7ckcJliob4_qnEqPKOM-m0xmSwbrsaT0/edit#slide=id.g7dc2024fcf_0_0
http://www.mackinvia.com
http://www.mackinvia.com
https://tntp.org/assets/set-resources/TNTP_Learning_Acceleration_Guide_Final.pdf
https://drive.google.com/file/d/19yH2JGuD6t-Q8p-tJyuNTM4X1P2ZpMMs/view?usp=sharing
https://docs.google.com/document/d/1OVRr7N2x53dyjV30YAEeAd1fwNCjhhHOuNurkeLeV58/edit?usp=sharing


Zoom link:  https://centralriversaea.zoom.us/j/93573195235 
Members present:  Jo Prusha, Kim Hurley, Bradi Johnson, Laura Hoover, Michelle Klein, Jon 
Huebner, Amy Seitz, Bill Soesbe, Jillian White, David Voves 
 
Agenda: 

1.​ Introductions 
2.​ Celebration 
3.​ 2020-21 TLC Advisory Team & Networking Days (any further insights?) 

a.​ Proposed Dates for 20-21 (updated 1/2/20)  
i.​ TLC Networking (we will need to update this document for 20-21) 
ii.​ TLC planning document for 2021 

b.​ Inspired Mentorship & Student Centered Coaching 2020-21 
c.​ Mentoring - 2 year resources 

i.​ District Mentoring and Induction Program Profile 
1.​ Iowa Falls Mentoring Program Choice Board 
2.​ Denver (Jillian & Kristin) book used:  Field Guide 
3.​ WV Checklist 
4.​ CC:  Smith/Hall/Simeral 
5.​ GR Mentoring 

4.​ Other items: 
a.​ Return to Learn Resources (AEA online) 

i.​ Fast Track to Online Learning  
b.​ CRAEA google folder 

i.​ UnboundEd PD option (help to transition from F2F, hybrid & virtual) 
1.​ Registration and full course content in Google Classroom will be 

available by August 1st - 31st. 
c.​ TLC Networking session notes 
d.​ SEL 

i.​ Infographic 
1.​ Online Module - Emotional Safety 
2.​ Online Module - Well-Being and Self Care 

ii.​ Teaching Tolerance Webinar on Self-care 
e.​ DE Guidance for TLC 20-21 (shared with Iowa School Districts) 

i.​ As all educational stakeholders continue to plan, prepare, and adjust for the upcoming school year it 
has become evident that those in TLC leadership positions have been playing significant, and varied, 
roles in educating Iowa students since last spring.  With this in mind the Iowa Department of 
Education, the Commission on Educator Leadership and Compensation, and the Division of Policy 
and Communications have issued guidance pertaining to TLC roles and responsibilities. 

1.​ District TLC Plan Changes in regards to redefining roles and responsibilities of 
current Teacher Leaders: 

a.​ a.       Changes regarding TLC job roles and responsibilities do not need to be 
submitted for approval during the 2020-21 fall semester.  However, they should 
be documented locally. 

b.​ Districts should use local student and staff needs to make decisions in regards to 
TLC leadership job roles and responsibilities. Resource 

c.​ Changes for the 2020-21 fall semester should be made and approved by local 
Site Based TLC Teams, made up of equal membership from administration and 
faculty. 

2.​ Temporary New Positions using Teacher Leadership Funding: (Fall 2020) 

https://centralriversaea.zoom.us/j/93573195235
https://docs.google.com/document/d/1Bx_VkpWaAEFJwQwvjLda6odYbYbsDKIsmqtj-2mgy7M/edit#bookmark=id.14dhc283uqr3
https://docs.google.com/document/d/1uQRBKtg1zez_uMFLsvhmR46clYvMpaz0yIz7Ac9lXjQ/edit?usp=sharing
https://docs.google.com/document/d/1lg3lirHm8H4e1k_Sf_rjpHX_wW63KXOE1GTcDwejdOs/edit?usp=sharing
https://docs.google.com/document/d/1ujeu9cBsai5VEqbWsorbf5NyhfzCMlQYoc0vVTW2WXk/edit?usp=sharing
https://docs.google.com/document/d/1mB9WEhB_9qa7G7J4bX-Y4O8f-JJech6PRTgvSmwBwAA/edit?usp=sharing
https://docs.google.com/document/d/1ELortuh_bPWTHO00yUYYuFe05CIKlzB86kLoK0BqPkI/edit?usp=sharing
https://docs.google.com/document/d/1lpqZ_2V8f6Mt3snwejati6kQWFl_pUguZj-peJC7hSM/edit
https://docs.google.com/document/d/1I5mSZRs5EI-k65rlQqfqs_4y20Xqy_uF21RGzZ5UK6U/edit
https://www.solutiontree.com/free-resources/instruction/btfg
https://docs.google.com/document/d/1ge0y6g4TPMRxZXsnBDAGroXXYVoYNATsVzQ3Eprg1OI/edit?usp=sharing
https://store.mcrel.org/catalog/book/teachers-reflective-impact-journal
https://docs.google.com/document/d/1MmHl8lnOL1npnjTfHu1Vvi9uZykDkOdKAv35_NY3LP8/edit?usp=sharing
http://www.iowaaea.org/how-we-can-help/return-to-learn/
https://docs.google.com/presentation/d/1LEE-V5HonYYguBUebtuUjq9Xn3I2HKANtQT1-7M1o6I/edit
https://drive.google.com/drive/folders/1ZNDsDcO-du6EqGzzoBpyurQwxqk92e8z?usp=sharing
https://docs.google.com/document/d/10V0UTHfpGZAY22NZBAJ5y5Bv3ykSsuhI_iNI-xc2gyU/edit?usp=sharing
https://aealearning.truenorthlogic.com/ia/empari/learning2/course/viewCourseSearch?courseId=190160
https://docs.google.com/document/d/1A52-zYU5EjCg7-1Ks7qaysUMchS-UwLJR-zH87u0tjw/edit?usp=sharing
https://docs.google.com/presentation/d/13165BrEFXI1xQxpobUYyeZ92LHBTjx2h76qXWCyKcH8/edit#slide=id.g8598957092_0_44
https://docs.google.com/presentation/d/1ZGdqBHVz1ZiJDTwTs9NjWpoARaRzs3N_Wt1EdXIL51o/edit#slide=id.g8598957092_0_44
https://docs.google.com/presentation/d/1EO9jHgIqs0pIIf6VABJnuRWVDoI087TelQUJ_sBE5aI/edit#slide=id.g8598957092_0_44
https://www.tolerance.org/professional-development/webinars/the-importance-of-educator-selfcare?utm_source=Teaching+Tolerance&utm_campaign=50797d8c9e-Newsletter+8-4-2020&utm_medium=email&utm_term=0_a8cea027c3-50797d8c9e-100966737
https://drive.google.com/file/d/1-lNTu1xDDblYMjk7TVJAAw2UY66J2TgU/view?usp=sharing


a.​ Site Based TLC Teams can add temporary positions to their TLC plans for the 
2020-21 fall semester. 

b.​ These temporary positions, due to COVID-19 response, do not need to be 
submitted for approval during the 2020-21 fall semester, but would need approval 
for subsequent semesters/years in the future. 

c.​ These positions should be documented locally, and must follow the guidelines 
below: 

i.​  Served in district for one year 
ii.​ Taught for three years 
iii.​ Holds a current Teaching License 

d.​ The positions should be reassigned/assigned as per district need, for the 
temporary anticipated length of service.  

3.​ Mentoring and Induction: 
a.​ With the understanding that a local district’s Mentor’s availability to meet the 

mentee’s needs could be impacted by their classroom duties, it is reasonable that 
other TLC Leader’s roles, that are not in the classroom 100% of the time, could 
assist with or assume the mentoring duties. 

i.​ Although not all Teacher Leaders have had the full mentor training, 
their ability to support and guide first year teachers through experience 
and other training should be identified. 

b.​ Many first-year teachers are coming off shortened student teaching experiences, 
and will need extra assistance as they move into full time teaching positions.  
Additions to, or alterations to district TLC Plans in this area do not need approval 
for the 2020-21 fall semester. 

4.​ Substitute Teaching: 
a.​ With various plans for delivering education to students, the area of subbing 

becomes even more relevant in regards to impact on students.  Local districts 
may utilize TLC positions to fill this role as needed, with the idea in mind that a 
teacher with an understanding of the local district’s current processes could be 
necessary for student learning. 

b.​ It will be up to the local Site Based TLC Teams to assure that subbing works in 
conjunction with the other TLC duties and responsibilities of each TLC position. 
Teacher Leaders increased substitute duties are a temporary need associated 
with COVID-19. 

5.​  TLC Compensation: 
a.​ New positions may be compensated through TLC funds at the discretion of the 

Site Based TLC Team, and as per the Allowable Funding Uses document on the 
IDOE website under TLC. Resource 

b.​ Compensation for duties amended, changed, added, etc… will be at the 
discretion of the district Site Based TLC Team, and as per the Allowable Funding 
Uses document on the IDOE website under TLC. 

c.​ Changes to the budget portion of the local district’s plan do not need approval 
during the 2020 fall semester, but should be added to local plans and noted as 
COVID-19 related changes. 

d.​ Many districts work on a TLC budget that has accumulated unspent funds. These 
funds may be used to pay TLC positions at the locally determined rate, as their 
job descriptions, duties, or positions are added to the district plan locally. 

6.​ Flexibility: 
a.​ This guidance is being shared in an effort to allow for flexibility as 

Superintendents, leadership teams, School Boards, Teachers, and Site Based 
TLC teams plan to meet their student’s and staff’s educational needs for the 
2020-21 fall semester. 

7.​ Assistance / Guidance / IDOE TLC Contacts: 
a.​  Lora Rasey:  Email:  lora.rasey@iowa.gov   Office:  515-725-0648  Cell:  

515-419-2088 
b.​ W. Scott Dryer Email:  scott.dryer@iowa.gov  Cell:  515-402-8700 

5.​ Other items 

https://educateiowa.gov/documents/teacher-leadership-and-compensation-system/2019/11/tlc-allowable-use-funds
mailto:lora.rasey@iowa.gov
mailto:scott.dryer@iowa.gov


a.​ Wellbeing learning 
b.​ Creating Meaningful & Sustainable School Climate & Culture 
c.​ Feedback process:  The Feedback process:  Transforming for Professional Learning 
d.​ Amplify my impact 

e.​  
6.​ Next meeting:  8/28 (9-11:30) 
7.​ Adjourn  

 

https://docs.google.com/document/d/1n_5HuoWMP2c9HRwzofb3hn967pD_h3k4u5CTnYOIWE4/edit?usp=sharing
https://showcase.dropbox.com/s/Creating-Meaningful-and-Sustainable-School-Climate-and-Culture-yongCT0CKTOq3dUP1gKHk
https://lfp.learningforward.org/handouts/St.%20Louis2019/9737/The%20Feedback%20Process%20PC20512-19.pdf
https://lf.ps.membersuite.com/onlinestorefront/ViewMerchandiseDetails.aspx?contextID=cbc968d7-00ce-c2a5-c043-0b3fc097b27f&categoryID=
https://www.solutiontree.com/amplify-your-impact.html

