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Chién lwgc san phiam ciia VinamilkLép K10405A

Loi noi dau

Ngay nay hoi nhap kinh té qudc té d3 mang lai nhiéu co hoi va thach thirc cho
cac doanh nghiép Viét Nam. Dbi thu cua cac doanh nghiép Viét 1a cac cong ty nudce
ngoai giau kinh nghiém, ngudn lyc doi dao, doi ngii nhan vién giau k§ ning chuyén
mon. Dé co thé dung viing trén san nha, cac doanh nghiép Viét Nam ngoai loi thé vé
van hoa, kinh nghiém trong thi trudng ndi dja ciing can ko ngimg hoc hoi, trau doi k§
nang chuyén moén. Mot trong nhiing k¥ ning chuyén mén rat can thiét cho cac nha

hoach dinh chinh sach cho doanh nghiép 1a marketing.

Pé nam bit dugc tinh hinh chuyén mén ciing nhu hoach dinh duong 16i phat
trién ctia doanh nghiép Viét Nam, chung ta cung phan tich chién lugc san pham
(Product). Pay 1a thanh phin co ban nhat trong Marketing mix. D6 c6 thé 1a san
pham hitu hinh cta cong ty dua ra thi truong, bao gdom chat lwong san pham, hinh
dang thiét ké, dic tinh, bao bi va nhan hiéu. San phém cling bao gém khia canh vo

hinh nhu cac hinh thire dich vu giao hang, sita chira, huén luyén,...
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Chién lwgc san phiam ciia VinamilkLép K10405A

Nhom ching té1 da chon san phém cua Vinamilk - mét dai dién doanh nghi¢p
Viét da rat thanh cong trong thi truong ndi dia. trén co s¢ do, nhém s& phan tich chién
lugce san pham cua Vinamilk. Tir d6 c6 thé thiy duoc doanh nghiép Viét Nam di tu

tim chd ding cho minh trén thi trudng nhu thé nao.

“Vinamilk la thwong hiéu cua nguoi Viét Nam, dwoc xdy dung boi ban tay va
khoi 6c cua nguoi Viét Nam nén chung toi du strc dé canh tranh lanh manh véi cac

i)

DN trong cong d‘o”‘ng WTO, boi chi co canh tranh moi dem lai su phat trién’

( Ba Mai Kiéu Lién - Tong Giam déc)

I. Danh muc san pham sira cia Vinamilk

@ San pham cua Vinamilk rat da dang va phong phu vé chung loai véi trén 200
mat hang sira va cac san phém tu stra: stta dac, sira bot, bot dinh dudng, sira
tuoi, kem, sta chua, phd — mai. Va cac san phém khac nhu: stta dau nanh,
nudc €p trai cay, banh, ca phé hoa tan, nudc uéng dong chai, tra, chocolate hoa
tan. V4i nhiéu chung loai san pham, Vinamilk d dap ung day du nhu cau tiéu
ding cta khach hang va gop phan phén tan rai ro cho cong ty. Tuy nhién, ciing
c¢6 nhitng kho khan nhu: céng tac quan 1y, bao quan san phdm, phan phdi san
pham...Giai phap dugc dua ra 1a chua trong tdi cac san pham dang dugc tiéu
dung nhiéu, x6a bo nhirng san pham khong duoc wa chudng, ning cao chat

luong san pham.

@ Cac dong san pham cua Vinamilk:

1. Sira déc:
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Sita dic 1a dong san pham chiém ty trong cao nhét trong co cdu doanh thu
trong nudc cta Vinamilk. Nam 2007, dong san pham nay dat ty 18 ting trudng
38% va chiém 79% thi phan. Muc ting binh quan giai doan 2004-2007 1a
22,7%.

2. Sita twoi ( hay sita nudc):

Nam 2007, Stra tuoi dat muce tang truong 18%, chiém khoang 26% téng doanh
thu cua cong ty va c6 ty trong dong gop cao tht hai vao doanh thu so véi tit ca
cac dong san pham khac. Sita twoi Vinamilk chiém 35% thi phan. Pay la dong
san pham c6 tinh da dang cao v6i nhidu nhin hiéu. Tuy nhién, Vinamilk da
nhudng lai vi tri din dau trén phan khuc thi trudong nay cho Dutch Lady vi
cong ty ndy c6 mdi quan hé cong chung manh hon va chién luoc marketing t6t

hon. Binh quan giai doan 2004-2007, dat toc d6 tang truong 31%.

3. Sita bot va ngii coc an lién:

Sita bot chiém 24% doanh thu nim 2007 ctia Vinamilk. Vinamilk (cung véi
Abbott va Dutch Lady) 12 mét trong ba cong ty dan dau thi truong Viét Nam
vé doanh so sita bot, trong d6 Vinamilk chiém 14% thi phan. Doanh thu cua

stra bot phu thudc nhi€u vao xuat khau.

4. Sita chua:

Sita chua udng Vinamilk chiém 26% thi phan va sita chua an chiém 96% thi
phan. Nam 2007, dong san pham nay dat muc ting trudong 10% so voi nim
2006. Va c6 muc tang truong binh quan 26,2%/nam trong giai doan 2004 —
2007.

5. Sdn phdm khdc:
Nhom san phdm ndy bao gdm nhiéu san pham khac nhau nhu: kem, phd mai,

banh flan, stta dau nanh, nudc ép trai cay, nudc tinh khiét va tra. Ca phé 1a san

Nhom II 4



Chién lwgc san phiam ciia VinamilkLép K10405A

II.

phamméi nhat cua Vinamilk, véi cac nhan hiéu nhu Moment Coffee, True

Coffee va Kolac.

@ Ty trong doanh thu cac dong san phdm trong giai doan 2009-2010 c6 thé s&

thay dbi theo hudng ty trong doanh thu tir san pham sita nudc va sita bot s&
ngdy cang cao, tré thanh nhimg san phim quan trong nhit; ty trong doanh thu
stta dic va sita chua s& thap hon do tiém ning ting truong thi trudng ciia cac
san pham sita bot va sita nudc 16n hon so véi cac san pham khéac. Déi thi quan
trong nhat ciia Vinamilk trong nuéc van s& 1a Dutch Lady, c6 kha ning canh
tranh manh v&i Vinamilk trén ¢4 4 dong san phém stra dac, stra nudc, stra bot
va stra chua.

Mau ma, bao bi

@ Cic doanh nghiép trong nudc dang chu trong dau tu cho bao bi dé tang sirc

canh tranh cua san pham ddi voi hang ngoai nhap, theo chan cac nha ban 1é a0
at vao VN tir nam 2009. O cac trung tam thuong mai, siéu thi, ctra hi€u, gian
hang ndo co6 trung bay san phdm mau ma dep, la mat s& thu hit ngudi mua
nhiéu nhat. Ndm duogc xu thé d6, nhiéu cong ty di khong ngan ngai d6 chi phi
dau tu vao bao bi. Du sau chién dich nay, ho c6 thé mat loi thé vé gia ban,
nhung bu lai, doanh thu ting manh hon va nguoi tiéu dung nhé dén thuong

hiéu nhiéu hon.

Chuan bi mua 1&, Tét sip t6i, Vinamilk khong ngan ngai cho thiét ké, in 4n bao
bi m&i mang thong diép xuan dén nguoi tiéu dung. Chi phi Vinamilk bo ra cho
cac chuong trinh thay d6i mau ma nhu thé nay thuong chiém khoang 10% tong
chi phi. Pay qua 1a con s6 khong nho, thé nhung 6ng Trin Bao Minh, Pho
Téng Giam ddc Vinamilk, hd héi cho rang bao bi bat mat di gop phan ting

doanh sb dang ké cho Vinamilk khi vira méi tung hang ra thi truong.
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@ Trén cac bao bi san pham ctia Vinamilk, trong d6 san pham chinh 1a Vinamilk
ta thdy déu sir dung 2 gam mau co ban d6 l1a mau tring va mau xanh, mau
trang tuong trung cho sira con mau xanh thi twong trung cho thién nhién( bau
troi va dong co). Hai mau sac ndy ciing chinh 1a hai mau logo ctia Vinamilk.
Qua d6 ta c6 thé nhan thay duoc ¥ nghia ctia hai mau nay khi duocstr dung
trong quang céo 1a: thir nhét, né khang dinh day 1a san phdm cta Vinamilk, thir
hai d6 1a san pham sita twoil00%- san pham chét luong. D6 14 thong diép ma

cong ty muon gui dén nguoi ti€u dung.

III. Nhin hiéu

@ Qua hon 30 nim hoat dong va phat trién, cic san pham cia cong ty nhu sita
C)ng Tho, Vfresh, Dielac, stta chua Vinamilk va cac san phém khac da tro
thanh nhiing nhan hi€u qué quen thudc trén thi truong ndi dia. Nho san Xuét
san pham chat lugng cao va ban véi mirc gid hop 1y nén Vinamilk c6 thé thu

hut moi thanh phﬁn khach hang Viét Nam ¢ moi ltra tudi.

@ Phan 16n san phim cua Coéng ty cung cip cho thi trudng dudi thuong hiéu
“Vinamilk”, thwong hiéu nay dugc binh chon 1a mét “Thuong hi¢u No6i tiéng”
va 1a mot trong nhom 100 thuong hiéu manh nhat do Bo Céng Thuong binh
chon nam 2006. Vinamilk cling dugc binh chon trong nhoém “Top 10 Hang

Viét Nam chat luong cao” tir naim 1995 dén nam 2009.

@ Tuy nhién, ta can thdy rang Vinamilk duoc dinh vi trong mét khach hang 1a
mot cong ty cung cap cac san pham sita va lién quan dén sira. Thé hién ngay &
tén goi “ Vinamilk ” — Céng ty C6 Phan sita Viét nam. Toan bd gia tri thuong

hiéu truyén thong ctia céng ty duoc xay dung trén nén tang nhitng san pham vé
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IV.

sita, vi vy v6i cac dong san phim phu méi cua Vinamilk nhu: nudc trai cy
va sita dau nanh Vfresh, Café Moment s& khong dugc sy hd trg va ké thira gia
tri throng hiéu Vinamilk din t6i nhitng thuong hiéu nay s& gip rat nhiéu kho
khan khi phai doc lap canh tranh véi cac san pham cung loai dd c6 mit va phat

trién t6t trén thi truong.
Chat lwgng san pham

Cong ty ludn dam bao san pham dat chat luong cao va dugc khach hang tin
cdy. Pimg dau Topten hang Viét Nam chét luong cao 9 nam lién 1997- 2005
(Bdo Sai Gon tiép thi). Topten hang Viét Nam dugc yéu thich nhat( bao Dai
doan két). Nam 1999, cong ty dd ap dung thanh cong hé thong quan 1y chét
luong theo tiéu chuan ISO 9002 va hién nay cong ty dang 4p dung hé théng
quan 1y chat lwong ISO 9001: 2000 va HACCP. Vi ngudn nhan lyc quan Iy
chat luong va quy trinh dam bao chiu trach nhiém trong qua trinh san xuét
gdm: phong quan 1y chat lugng tai cong ty, cac phong kiém tra chit lugng tai
cac nha mdy, ... chat lugng san pham cong ty luén dam bao lam hai long
khach hang va dung yéu cau ky thudt, vé sinh. Viéc ndy d rat ngan phan nao
khoang cach chit luong so véi sita ngoai nhdp va lam ting 10ng tin, uy tin cia

Vinamilk trén thi trudong canh tranh.

® Hién nay, Vinamilk co trén 200 ching loai san pham, cic san phim déu dat

chét lugng cao, dugc cac td churc quéc té kiém dinh. Vi thé dé dang nhan duoc

su quan tam cua khach hang.

@ Mot trong nhitng chién dich nang cao chét luong san pham c6 tim anh hudng

16n d6 1a viéc hop tac voi Vién Dinh dudng Qudc gia. Theo do, chat lugng san
pham Vinamilk s& dugc dam bao bang uy tin ctia Vién Dinh dudng Quéc gia.
Diéu nay tao ra long tin ddi voi ngudi tiéu dung, khién cho viée tiéu thu hang

hda tré nén nhanh hon.
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@ Quy trinh vé chat luong:

Phong quan 1y chat luong dua ra cac yéu cau vé chat lugng

Bo phan xuit nhap khau mua hang theo yéu cau do.

Céc nguyén vat liéu nhdp ngoai phai duoc kiém tra va xac nhan cta Cuc
v¢ sinh an toan thuc phém.

Phong KCS & nha may chiu trach nhiém kiém tra toan bo nguyén vat liéu
trude khi dua vao san xuat.

Trong qua trinh san xuat mdi giai doan déu duoc kiém soat chit ché , luu
hd so va phan tich.

San pham cudi cung phai dugc kiém tra ki trudce lac nhap kho.

@ Vin dé vé sinh an toan thyc pham 1a mot trong nhitng mdi quan tim hang dau

cia Vinamilk vé van dé chat lugng. Tat ca nha may déu &p dung ti€u chuan

HACCP vé an toan vé sinh thuc phém. Van dé an toan vé sinh thuc phém duoc

kiém tra , thyc hién nghiém thc trén tat ca cac cong doan: dau vao, quy trinh va

dau ra.

D6i v6i nguyén vat lidu: cong ty ban hanh cac yéu cau ky thuat dam bao
v¢ sinh an toan thuc phém.

Trong qua trinh san xudt tat ca cac thong sd ché bién déu phai dap Gmg yéu
cau nhu phan tich mdi nguy cua hé thong HACCP, cac thong sé déu duogc
nhan vien ghi lai va bao céo.

Déi v6i thanh phdm: cac phong KCS & cac nha mdy s& kiém tra timg 16
hang san xuét theo thi tuc quy dinh khi két qua kiém tra dat yéu cau ché

bién thi mdi xuat hang.

V. Nghién ctru san pham mai
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Hién Vinamilk d3 dua ra mot s6 san phAm méi rat hiéu qua. Trong do, phai ké
dén 1a: sita giam can, bia va ca phé moment.

® Sita giam can:

Hién nay tré em béo phi & Viét Nam dang tang cao két hop vé6i qua nghién ciru
thi trudng sita giam can, Vinamilk nhan thdy it c6 ddi tha tham gia vao thi trudng
nay, diéu ndy da tao ra dong luyc cho Vinamilk dua ra thi truong san phdm moi —
“Vinamilk stra gidm can” va ngay 1ap tirc nhan dugc sy ung hd cua nguoi ti€u dung.

Khéc véi cac san pham trén thi truong, Vinamilk sita giam cin xay dung véi
cong thirc hiéu qua va ché do diéu tri khoa hoc theo timg giai doan, hd tro ngudi thira
can kiém soat can ning mot cach hop 1y ma vin dam bao duy tri dugc moi sinh hoat,
cong viéc hang ngay.

V&1 muc ti€éu nghién ciru va dua ra gidi phap giam can hi¢u qud, an toan, phu
hop véi thé trang ngudi Viét Nam, san phadm nay 13 mot budc dot phd méi gitp dem

lai loi ich thiét thuc cho nguoi tiéu dung.

@ Bia:

Hién nay, bia 1a mot loai thirc uéng rat phé bién tai Viét Nam, dugc minh ching
qua san luong bia san xuét tiéu thy ngdy cang ting trong vai nim qua. Nhan thdy xu
huéng nay, Vinamilk ngay 1ap tic nhay vao thi truong so6i dong ndy bang viéc lién
doanh v6i SAB Miller (céng ty san xudt bia I6n thir nhi thé gidi vé san lwong bia) dé
san xuit bia Zorok voi téng dau tu 27 triéu USD. Pau nam 2007, bia Zorok duoc dua

ra thi truong va nhanh chong thu hut sy chu y cua khach hang.

& Cd phé moment:

Nén kinh té ngay cang hoi nhap, ap luc cong viée ciing theo d6 tang 1én. Diu nay
doi hoi moi ngudi phai luon tinh tdo trong cong viéc va giai phap dugc lya chon
nhiéu nhat 13 udng ca phé. Vi thé thi trudng ca phé da nong 1én trong thay. Ngay sau
d6, nim 2005 Vinamilk d3 c6 mat trén thi truong ca phé véi san pham ca phé

moment. Tuy nhién, do md&i tham gia thi truong, lai bi canh tranh gay ge“'lt nén
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Vinamilk khong giy duogc tiéng vang 1on. Khong chiu khuét phuc, cung véi loi thé
chi cho marketing rat cao ( hon 2 triéu USD) Vinamilk d3 dua ra hang loat chién
luge dé chiém linh thi truong.

Vinamilk dang dat ky vong 16n cho su tré lai ciia ca phé moment. Hudng té1 muc
tiéu tré thanh nhan hiéu ca phé hoa tan va ca phé rang xay hang dau Viét Nam. Theo
d6, Ca phé momnet s& chiém khoang 5% thi phan vao nam 2008, 15% thj phan vao
nam 2009 va 30% thi phan vao nam 2010.

Ngoai ra, Vinamilk tiép tuc gidi thiéu ra thi trudng nhiing san phdm méi nhu sita
tuoi thanh tring ap dung cong nghé méi ly tdm tach khuan. Cac loai san pham giai

khat nhu nudc nho, nudc nho nha dam, nudce 61.

@ Sita twoi thanh tring

Tai cac qudc gia phat trién, sira twoi thanh tring rat phd bién vi loi ich vuot troi
clia n6 so Vi sita tuoi tiét trung. Nhitng nim gan day ¢ Viét Nam san pham nay
cling d3 c6 mat trén thi truong tuy nhién do thoi gian bao quan ngin khoang 10
ngay va doi hoi diéu kién bao quan dung thi moi dam bao duoc chat lugng cua
san pham. Chinh vi thé, du chit lvong thom ngon ma sita thanh trung mang lai
luon 1am cho ngudi tiéu dung hai long nhung hién nay ngudi tiéu dung van chua
yén tdm vé chat lugng 6n dinh cua san phdm Sita Thanh Trung trong subt thoi
gian bao quan. PBép lai sy mong moéi do, sau mdt thoi gian dai nghién ctru, Cong
ty CP Sita Viét Nam — Vinamilk da gidi thi¢u ra thi truong san phém Stra tuoi
100% Thanh Tring v&i chit luong 6n dinh v&i cong nghé san xuét tién tién nhat.
Pay 1a san pham dugc ché bién tir nguyén liu sira bo twoi nguyén chat 100%,
chét loc tir sita bo tuoi dat chat luong cao nhét, thuan khiét nhat, c6 gia tri dinh

dudng cao cho nguoi tiéu dung.

Sita twoi thanh trung 1 két qua cta su két hop giita sira bo tuwoi nguyén chét va

phuong phap xur Iy thanh tring bang "cong nghé ly tam tach khuan" tién tién, bao
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VI.

dam chit luong. Do k¥ thuat san xuit Sita twoi Thanh Trung khac biét so v6i Sita
tuoi tiét tring cing voi yéu cau bao quan khat khe cia san pham & nhiét d6 lanh
dung chuan thi méi giit dugce cao nhit chat luong san phim nén khong phai cong
ty nao ciing san xuat dugc sita tuoi thanh tring dam bao chat lwong va an toan;
nhung tai Vinamilk, nhiing diéu kién khit khe nhat da duoc dap ing mot cach
tron ven. Hién tai Vinamilk dua ra thi truong hai loai san phém: stra tuoi khong
duong va c6 duong, voi dung tich 200ml gia ban 6.000 dong/hdp va 900ml gia
ban 25.000 ddng/hop.

@ Nudce ép trdi cdy: nhidu chung loai da dang pht hop véi thi hiéu nguoi tiéu
dung nhu:
- Cam ¢ép 100% khong duong
- Téo ép 100% khong duong
- Cachua ép (v6i ham lugng 90% nudce ca chua ép cod dac)
- Necta cam — Cam ¢€p 40%

- Necta dao: (v&i ham luong 42% nude dao ép cod dac)

€ Nuie nha dam
Vfresh Nha Pam 13 dong san pham hoan toan méi thudc nganh hang nuéc giai
khat cta Vinamilk. Vfresh Nha Pam la san phém khac biét va nodi bat véi san
pham hién c6 trén thi trudng véi cac dic tinh sau:
- C6 miéng nha dam that, dai dai, gion gion cho cam giac vira udng vira nhai
thua vi.
- San pham c6 nha dam nén c6 tac dung 1am mat, cho lan da min mang va
rang ro.
Vfresh Nha Pam gdm 2 huong vi: trd nha dam thanh mat va nho nha dam thom
ling, dugc dong trong bao bi chai pet 360ml vo6 cung tién dung.

Dich vu
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Dich vu khach hang chia lam hai loai chinh la Consumer Service (cho nguoi
tiéu dung) & Customer Service (cho khach hang ddi tac).

1. Dich vu cho nguwoi tiéu dung:

@ Doi voi nguoi tidu dung, phuong chdm hoat dong ctia Vinamilk 1a “Loi ich cua
Nguoi tiéu dung 12 muc tiéu phét trién ctia Vinamilk” bang su két hop cia mot
dich vu sau ban hang hoan hao voi sy phuc vu chu déo, tan tdm va luén luén
lang nghe ¥ kién phan hoi tir khach hang. Néu c6 ¥ kién dong gop khach hang
c6 thé 1én trang web cua cong ty. O d6 c6 muc chim soc khach hang bao gom

duong day nong, xu 1y khiéu nai va y kién khach hang.

@ Ngoai ra Vinamilk luén hoan thién h¢ théng phan phdi dé & dau nguoi tiéu
ding ciing c6 thé mua duoc san phim cia cong ty, cong ty rat chu trong dén
viéc kiém soat mo rong va phu déu cac diém ban 1¢ trén pham vi toan qudc.
San pham duoc san xuat ra dugc nhanh chéng dua ra diém ban 1¢ dé nguoi

tiéu dung luén mua dugc san pham tuoi ngon, moi hon,...

2. Déi véi khdch hang doi tic:
Déi voi khach hang d6i tac, Vinamilk ludn ton trong va hai hoa loi ich giira
cac bén. Nho do, Vinamilk ngay cang nhan dugc sy hop tac c6 hi€u qua cua

doi tac.

e

Nhom Il
12



Chién lwgc san phiam ciia VinamilkLép K10405A

Két ludn
Tom lai Vinamilk d3 rat thanh cong trong chién lugc san phdm cta minh. Cac
chién luoc nay duoc dua ra dua trén nhu cau thuc té nén c6 hiéu qua tuc thi.
Cung vé6i chién luoc san pham Vinamilk ciing két hop nhimng chién lugc vé gia
ca(Price), phan phdi (Place), va chiéu thi (Promotion) phu hop dé ning cao hiéu
qua nhu chi phi dau tu rat 1on cho quang cdo, gidi thiéu san pham méi tao diéu
kién thuan loi cho viéc dua thong tin t&i ngudi tiéu dung.Chit luong san pham
cling rat dugc chu trong nén di tao dugc 1ong tin voi khach hang. Bao bi cua
Vinamilk don gian nhung day du va dep mit nén ciing gdy duoc sy cha ¥ cua

dong ddo nguoi ti€u dung.
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