
 

      Agenda 
      Inquiry Studio Summer Session 
        July 28th - August 1st, 2025 

 

JUMP TO        Day 1    |    Day 2    |     Day 3    |    Day 4    |    Day 5 

 

Day 1 | Monday, July 28th, 2025 | TLCD Architecture | 520 Third St #250 Santa Rosa, CA 95401 

Time What Why How/Materials 

9:00 AM Welcome to Inquiry Studio + TLCD 

Architecture​
Coffee, Connect with Team, & 

Bring-a-Student-to-Work Challenge 

 

 Build Connection

 

Orient yourself to the space 

 

Chris/Lauren: Introduction 

9:05 AM Housekeeping + Our Why & Vision for 

Inquiry Studio 

Why are we here? What challenges are we 

trying to solve? What is Inquiry Studio? 

 Build Connection

 

 Share Info

Slides 

Participant Folder (Digital and 

hard copy) 

Website 

YouthTruth Reports 

9:15 AM Creating a Safe & Challenge Space for 

Growth 

Can we create a space here and in our 

classrooms where we (& students) can take 

risks, make mistakes, & think critically? 

Norms? 

 Build Connection

 

 Make Decision(s)

John Amaechi Video 

 

9:35 AM Core Values (Personal, Classroom, & 

Team) 

Identify your core values. Curriculum 

development & design starts with internal 

reflection. Value → Beliefs → Behaviors 

 Build Connection

 

 Solve Problem(s)

Core Values 

 

Teaching Values 

10:05 AM Pre-Conditions for PBL 

Read, Reflect, & Share: “8 Components of a 

Reflective Classroom” 

 Build Connection

 

 Solve Problem(s)

8 Components of a Reflective 

Classroom 

 

Why Preconditions Matter 

10:25 AM Break   

10:30 AM Team Connection + Purpose 

Card Activity: Team Work Game 

 Make Decision(s)

 

 Build Connection

 

11:05 AM Externship Expectations, Schedules, & 

Plan 

CTE Foundation, Brandon Jewell 

 Share Info Externship Folder 

11:20 AM PBL Slice Entry Event Challenge 

Instructions 

  

https://www.scoe.org/for-families/sonoma-county-office-of-education-youthtruth-schools-survey
https://www.facinghistory.org/resource-library/john-amaechi-discusses-identity
https://docs.google.com/document/d/1eQtgBxQPHjkUvxTnvuwzkeafIB56G0xuqUVG9oKjzRQ/edit?usp=drive_link
https://docs.google.com/document/d/1N02HfmmVnXCxx_ijDq3dBm9ApFaCBEi8wYYqqMdzTxo/edit?usp=drive_link
https://drive.google.com/file/d/1nla-NvDpDDmvoQzqStT74p-KsQCN89Fb/view?usp=drive_link
https://drive.google.com/file/d/1nla-NvDpDDmvoQzqStT74p-KsQCN89Fb/view?usp=drive_link
https://docs.google.com/document/d/1najfqZlL1w-iIV7O2FJZbKL-nPz25Ntrn0sA-E3hU48/edit?usp=drive_link
https://drive.google.com/drive/folders/1yHCuckEW1qb1o6faLcsxlYjhHvDBW8IS?usp=drive_link


 

11:30 AM Entry Event Challenge and Lunch   

12:15 PM PBL Slice: 

●​ Complete Entry Event Challenge 

●​ Driving Question 

●​ Lighting Round NTKs 

 Solve Problem(s)  

12:45 PM Expert Input Session 

TLCD Architecture 

 Share Info  

1:15 PM PBL Slice: 

●​ Deeper NTKs 

●​ Research 

●​ Ideate 

●​ Prototype 

●​ Feedback 

●​ Adjustments 

 Solve Problem(s) Design Resource Folder 

2:30 PM Exhibition of Learning  Practice  

3:00 PM Feedback & Adjourn    

 

 
 

Day 2 | Tuesday, July 29th, 2025 | Externship Sites 

Time What Why How/Materials 

Check 

Agendas 

Externships! 

●​ Analy HS | Patient Care | Santa 

Rosa Sports Medicine, 1255 N 

Dutton Ave, Santa Rosa, CA 95401 

●​ Analy HS | Engineering | Canyon 

Rock Quarry, 7525 CA-116, 

Forestville, CA 95436 

●​ Piner HS | Biotechnology | 

Medtronic 

 Build Connection

 

 Share Info

 

 Solve Problem(s)

 

 
 

Day 3 | Wednesday, July 30th, 2025 | Externship Sites 

Time What Why How/Materials 

Check 

Agendas 

Externships! 

●​ Analy HS | Patient Care | West 

County Health Center, 652 

Petaluma Ave Suite H  Sebastopol, 

CA 95472 

●​ Analy HS | Engineering | Canyon 

Rock Quarry, 7525 CA-116, 

Forestville, CA 95436 

●​ Piner HS | Biotechnology | 

Medtronic 

 Build Connection

 

 Share Info

 

 Solve Problem(s)

 

https://drive.google.com/drive/folders/19xDZHBDpY3uKSTWBQCJ8fH-yHLe7dxwN?usp=drive_link


 
 
 

Day 4 | Thursday, July 31st, 2025 | SCOE, Redwood A + B | 5340 Skylane Blvd. Santa Rosa, CA 

95403  

Time What Why How/Materials 

8:30 AM Welcome to Inquiry Studio - Day 4 

Coffee, Connect with Team, Reflect on your 

“student” you brought to mind Monday 

 Build Connection Orient yourself to the space 

 

8:45 AM Externship Debrief 

Drawing inspiration for your team 

 Build Connection

 

 Share Info

Self Reflection 

Inner/Outer Circle 

9:20 AM Team Connection + Purpose 

Connect your shared values and beliefs to 

your greater team purpose 

 Build Connection

 

Team Poster 

9:50 AM Unpacking the PBL Slice 

Unpacking different elements within PBL 

Slice - using the wheels as our guide - 

identifying aspects of the wheels in the 

slice - use rubrics and evaluate   

 Practice

 

- PBLWorks Project Design 

Elements 

- PBLWorks Project Design 

Rubric 

- Project Design Resources 

10:20 AM Break   

10:30 AM On-Ramps to planning a PBL Unit: 

Integration Through Curriculum Mapping 

and Authenticity in Project Design 

 

Feel like you’re working with apples and 

oranges? Find points of connection that 

lead to meaningful project integration for 

your different content areas. 

 Build Connection

 

 Solve Problem(s)

Curriculum Mapping 

 

Authenticity in Projects  

 

11:00 AM Indoor/Outdoor Connection 

Activities to quiet the noise and and prompt 

team connection 

 Build Connection

 

 

11:10 AM On-Ramps to the PBL Freeway - Team 

Work time 

 

Choose one place to start but make sure 

you approach from both perspectives -  

Teacher Needs (Curriculum Mapping) or 

Student Needs (Authenticity) 

 

 Plan

 

 Make Decision(s)

- PBLWorks Project Design 

Elements 

 

- Project Design Template 

12:00 AM Lunch   

12:30 AM What’s Coming Up?   Build Connection Partner Share Protocol 

12:45 PM Creating a Strong Driving Question 

What do you want them to learn and what 

 Share Info

 

 

https://drive.google.com/file/d/1LHoWEm8QY9XDWNgK4-MPiI2Mrud_wCI1/view?usp=sharing
https://drive.google.com/file/d/1LHoWEm8QY9XDWNgK4-MPiI2Mrud_wCI1/view?usp=sharing
https://drive.google.com/file/d/1JmKiIECI0UuQJOkcsFiPlDZpU9kY47lc/view?usp=sharing
https://drive.google.com/file/d/1JmKiIECI0UuQJOkcsFiPlDZpU9kY47lc/view?usp=sharing
https://drive.google.com/drive/folders/1NtwiMxI9Gw7RV_7-wCv3_oNmEFT-T7YZ?usp=sharing
https://drive.google.com/file/d/1LHoWEm8QY9XDWNgK4-MPiI2Mrud_wCI1/view?usp=sharing
https://drive.google.com/file/d/1LHoWEm8QY9XDWNgK4-MPiI2Mrud_wCI1/view?usp=sharing
https://drive.google.com/drive/folders/1woQWIx_k9dvAxbLHLj8-6KJhgoPRRbs5?usp=drive_link


 

would use that knowledge/skills? 

 

Explore how to create high-quality driving 

questions that guide the learning for an 

entire project. Consider what students will 

need to know in order to successfully 

answer your driving question.   

 

1:15 PM Team Work Time 

 

Benchmark - Identify Learning Outcomes 

and Draft a Driving Question 

 Plan - PBLWorks Project Design 

Elements 

- 6 A’s Checklist 

- Project Design Template 

2:15 PM Driving Question Feedback and Revision 

 

Benchmark - Revised Driving Question that 

invites sustained inquiry and authenticity 

 Make Decision(s) Feedback Protocol  

2:45 PM Wrap up and Feedback   

3:00 PM Adjourn for the day   

 

 

https://drive.google.com/file/d/1LHoWEm8QY9XDWNgK4-MPiI2Mrud_wCI1/view?usp=sharing
https://drive.google.com/file/d/1LHoWEm8QY9XDWNgK4-MPiI2Mrud_wCI1/view?usp=sharing
https://drive.google.com/file/d/1yMMnZzrsb2rb6BinbHkBZmEc6LYBuobE/view?usp=sharing
https://drive.google.com/drive/folders/1woQWIx_k9dvAxbLHLj8-6KJhgoPRRbs5?usp=drive_link
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Day 5 | Friday, August 1st, 2025 | SCOE, Redwood A + B | 5340 Skylane Blvd. Santa Rosa, CA 

95403  

Time What Why How/Materials 

8:30 AM Welcome to Inquiry Studio - Day 5 

Coffee, Connect with Team, Reflect on your 

“student” you brought to mind Monday 

 Build Connection Orient yourself to the space 

 

8:50 AM Where are you?  

Driving Question Formation - Finalize your 

driving question  

 

OR  

 

Pre-Conditions for PBL - Is Your Classroom 

Ready for a Culture of Inquiry? 

 Make Decision(s)

 

 Share Info

A Tricky Part of PBL: Writing a 

Driving Question 

 

 

8 Components of a Reflective 

Classroom 

 

Why Preconditions Matter 

9:30 AM Creating and Sustaining Inquiry 

●​ Culture of Inquiry 

○​ SOLEs 

○​ Discussion 

○​ Genius Hour 

Project Path: 

●​ Entry Event 

●​ Need-to-Knows 

○​ QFT 

●​ Benchmarks and Sub-Driving 

Questions 

 Share Info

 

 Practice

PBLWorks Project Path 

Example  

 

Project Design Template 

 

10:30 AM Break   

10:45AM Make a Plan - Where do you need to spend 

the next chunk of time? 

 Make Decision(s) Team Work Plan Template 

11:00AM Team Work Time 

 

Benchmark - Entry Event, Need to Knows, 

Inquiry Mindset, Benchmarks, Sub-Driving 

Questions 

 Build Connection

 

 Plan

- PBLWorks Project Design 

Elements 

 

- 6 A’s Checklist 

 

- Project Design Template 

12:00 AM Lunch   

12:30 PM What’s Coming Up?   Share Info Partner Share Protocol 

https://www.pblworks.org/blog/tricky-part-pbl-writing-driving-question
https://www.pblworks.org/blog/tricky-part-pbl-writing-driving-question
https://drive.google.com/file/d/1nla-NvDpDDmvoQzqStT74p-KsQCN89Fb/view?usp=drive_link
https://drive.google.com/file/d/1nla-NvDpDDmvoQzqStT74p-KsQCN89Fb/view?usp=drive_link
https://docs.google.com/document/d/1najfqZlL1w-iIV7O2FJZbKL-nPz25Ntrn0sA-E3hU48/edit?usp=drive_link
https://drive.google.com/file/d/1b7lFxHYM6nlkPNoWctpnvApzjxbZ2tu2/view?usp=sharing
https://drive.google.com/file/d/1MBRdY6UaE0D-PFpUIhlGhG5CN88itwSL/view?usp=sharing
https://www.weareteachers.com/what-is-genius-hour/
https://drive.google.com/file/d/1Z-N_OQ4Sv0dD2UdlN-fnjWWtZHAl93EC/view?usp=sharing
https://drive.google.com/file/d/1Z-N_OQ4Sv0dD2UdlN-fnjWWtZHAl93EC/view?usp=sharing
https://drive.google.com/drive/folders/1woQWIx_k9dvAxbLHLj8-6KJhgoPRRbs5?usp=drive_link
https://docs.google.com/document/d/1xnKpvl42uQa7arcX8awZrWaNN2EyZOjd_MHMyqMsxXo/edit?usp=sharing
https://drive.google.com/file/d/1LHoWEm8QY9XDWNgK4-MPiI2Mrud_wCI1/view?usp=sharing
https://drive.google.com/file/d/1LHoWEm8QY9XDWNgK4-MPiI2Mrud_wCI1/view?usp=sharing
https://drive.google.com/file/d/1yMMnZzrsb2rb6BinbHkBZmEc6LYBuobE/view?usp=sharing
https://drive.google.com/drive/folders/1woQWIx_k9dvAxbLHLj8-6KJhgoPRRbs5?usp=drive_link


 

12:45 PM Team Work Time  

 

Benchmark - Action plan for project 

planning and implementation  

 Plan Team Work Plan Template 

2:00 PM Project Tuning Protocol  

Receive Feedback from other teams  

15 min per team 

 Solve Problem(s) Project Tuning Protocol  

2:45 PM Wrap up and Feedback    

3:00 PM Adjurn   

 

 

 

https://docs.google.com/document/d/1xnKpvl42uQa7arcX8awZrWaNN2EyZOjd_MHMyqMsxXo/edit?usp=sharing
https://docs.google.com/document/d/1xYOnFiQ-WdxrbwUhZK3kLyWTUkdN8x42dngRZJjNQjQ/edit?usp=sharing
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