Orbital Boot Camp

A 12-week course to launch your side project

http://orbitalnyc.com/bootcam

Winter 2015

Instructors: Gary Chou (Blog, Twitter), Nikki Sylianteng (Blog, Twitter); Advisors: Edlyn Yuen, Chris Willard
Office Hours: Signup slots

Welcome / Coursework / 5 Assignments / Resources / Tools / Background

Jan 16 Welcome / Introductions / Launch |: Foundational Tools

Jan 23 Lecture: Your Story
Jan 30 Lecture: Getting Started

Feb 6 Lecture: Working in Public / Launch |l: Idea
Feb 13 Lecture: Experiments

Feb 20 Lecture: Iteration

Feb 27 Lecture: Feedback / Launch Ill: Your Thing

Mar 6 Spring Break
Mar 13 Studio: TBD
Mar 20 Studio: TBD
Mar 27 Studio: TBD

Apr 3 Course Review / Reflection

Apr 7 Public Talk: Lessons Learned

Apr 10 Next Steps
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http://orbitalnyc.com/bootcamp
http://garychou.com
http://blog.garychou.com
http://twitter.com/garychou
http://nikkisylianteng.com/
http://blog.nikkisylianteng.com/
https://twitter.com/nsylianteng
https://www.google.com/calendar/selfsched?sstoken=UU9VNWgzWnZKOTBmfGRlZmF1bHR8YzIzODU4MGYyYmMzYTI5Yzc0YWU5MGM0MTVlYzkxNjM

Week 1: January 16 — Welcome / Introductions / Launch I: Foundational Tools

Readings
e Successful People Start Before They Feel Ready by James Clear
e Don’t Be a Futurist, Be a Now-ist by Joi Ito

Launch 1
e Foundational Tools:
o Write a blog post on why you’ve joined the program.

Week 2: January 23 — Lecture: Your Story

Readings
e On Self-Sufficiency by Gary Chou
e You Are Not Your Work by Fred Wilson
e The Crossroads of Should and Must by Elle Luna

Show & Tell: 5-6pm

Week 3: January 30 — Lecture: Getting Started

Readings
e Studying Entrepreneurship Without Doing It by Seth Godin
e The Two Ways of Building by Julie Zhuo

Optional readings

Tina Roth Eisenberg on The Importance of Side Projects (starts at 10:07)
Jessica Livingston: What Stops Female Founders?

How to Make Ten Million Dollars by Joshua Kennon

How to Start a Startup by Paul Graham

Why to Not Not Start a Startup by Paul Graham
Dennis Crowley: Top Five pi f Advice for Entr

As first-time entrepreneurs, what part of the process are people often completely blind to?
thread on Quora

Kevin Spacey on Creativity and Shifting Models

How to Work with Software Engineers by Kenneth Norton

Assignment #1: (due Week 5)

Show & Tell: 5-6pm

Week 4: February 6 — Lecture: The Importance of Working in Public / Launch II:
Idea

Readings
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https://docs.google.com/presentation/d/1OgIHNUc5PlnFCOs2JyNR9lPB0Io7DzQS6rQDxAmvAHQ/edit#slide=id.p
http://jamesclear.com/successful-people-start-before-they-feel-ready
http://www.ted.com/talks/joi_ito_want_to_innovate_become_a_now_ist
http://www.avc.com/a_vc/2013/01/mba-mondays-revenue-models-peer-to-peer.html
http://blog.garychou.com/post/56879230333/on-self-sufficiency
http://www.avc.com/a_vc/2014/01/you-are-not-your-work.html
https://medium.com/@elleluna/the-crossroads-of-should-and-must-90c75eb7c5b0
http://sethgodin.typepad.com/seths_blog/2013/03/studying-entrepreneurship-without-doing-it.html
https://medium.com/the-year-of-the-looking-glass/the-two-ways-of-building-ddc1587cb3f6
https://www.youtube.com/watch?v=dxLjy1fhCJE#t=595
http://www.foundersatwork.com/1/post/2011/01/what-stops-female-founders.html
http://www.joshuakennon.com/how-to-make-ten-million-dollars/
http://paulgraham.com/start.html
http://paulgraham.com/notnot.html
http://www.quora.com/Dennis-Crowley-What-are-your-top-5-pieces-of-advice-for-entrepreneurs/answer/Dennis-Crowley-1
http://www.quora.com/Startup-Advice-and-Strategy/As-first-time-entrepreneurs-what-part-of-the-process-are-people-often-completely-blind-to
https://www.youtube.com/watch?v=oheDqofa5NM
https://www.kennethnorton.com/essays/how-to-work-with-software-engineers.html

e |n the Particular Lies the Universal by James Victore

e The Benefit of Mentor Whiplash by Brad Feld
e Do You Want Critique, or a Hug? How to Gain Valuable Criticism on Your Design, by Jon Kolko

Optional Readings
e One and Done by Jon Kolko

Studio: Product Session
Assignment #2: (due Week 6)

Show & Tell: 5:30-6:30pm

Week 5: February 13 — Lecture: Experiments

Readings
e Evidence, not Validation (including the comment) by Giff Constable
e The Trouble with Lean Startup: User Research is Hard by Dave Feldman
e Wizard of Oz Prototyping (page 7) by Stanford d.school

Assignment #3: (due Week 9)

Show & Tell: 5:30-6:30pm
Week 6: February 20 — Lecture: Iteration
Readings
e Brandon Stanton’s speech at Harvard
e One and Done (including link in the comments) by Jon Kolko
Assignment #4: (due Week 10)
Show & Tell: 5:30-6:30pm

Week 7: February 27 — Lecture: Feedback / Launch Ill: Your Thing

Readings
e Everything is Made Up by Jon Kolko

Studio: Product Session

Assignment #5: (due Week 12)

Show & Tell: 5:30-6:30pm
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http://99u.com/articles/7104/Op-Ed-In-The-Particular-Lies-The-Universal
http://www.feld.com/archives/2013/07/the-positive-benefit-of-mentor-whiplash.html
http://www.ac4d.com/2012/04/30/do-you-want-critique-or-a-hug/
http://www.ac4d.com/2013/02/17/one-and-done/
http://giffconstable.com/2013/08/evidence-not-validation/
http://operationproject.com/2012/the-trouble-with-lean-startup-user-research-is-hard/#.VNjVxlPF-Hy
http://dschool.stanford.edu/wp-content/uploads/2012/02/experiment-mixtape-v8.pdf
http://forum.iop.harvard.edu/content/brandon-stanton-humans-new-york
http://www.ac4d.com/2013/02/17/one-and-done/
http://boingboing.net/2013/02/15/skateboarder-backflips-down-st.html
http://epicpeople.org/everything-is-made-up/

March 6 — Spring Break

Week 8: March 13 — Studio: TBD
Show & Tell: 5:30-6:30pm

Week 9: March 20 — Studio: TBD
Show & Tell: 5:30-6:30pm

Week 10: March 27 — Studio: TBD
Show & Tell: 5:30-6:30pm

Week 11: April 3 — Course Review / Reflection
Readings

e Fail in Public by Tony Chu

e Root Cause Analysis via Wikipedia
e Each Necessary But Only Jointly Sufficient by John Allspaw
[ J

What | Learned from John Allspaw and Eric Ries About Root Cause Analysis by Oliver
Schmitz-Hennemann

Optional Readings
e Our Incredible Journey (a collection of startup shutdown announcements)

Show & Tell: 5:30-6:30pm

Week 12: April 7 — Public Talk: Lessons Learned (7-9pm)

April 10 — Next Steps

Readings
o Interview with Emmet Gowin by John Caponigro
e Sheryl Sandberg: Scaling Vision, Products, and Yourself
e Neil Gaiman’s Commencement Speech: Text | Video

Welcome

Orbital Boot Camp is an intensive 12-week course focused on helping you launch your project to the public. It
focuses on an early milestone: getting your idea out of your head and into the world. Going from zero to one.
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http://news.ycombinator.com/item?id=1672215
http://blog.tonyhschu.ca/post/21765950765/fail-in-public
http://en.wikipedia.org/wiki/Root_cause_analysis
http://www.kitchensoap.com/2012/02/10/each-necessary-but-only-jointly-sufficient/
http://oschmi.blogspot.com/2012/03/what-i-learned-from-john-allspaw-and.html
http://ecorner.stanford.edu/authorMaterialInfo.html?mid=2236
http://ourincrediblejourney.tumblr.com/
http://news.ycombinator.com/item?id=1672215
http://www.johnpaulcaponigro.com/lib/artists/gowin.php
http://ecorner.stanford.edu/authorMaterialInfo.html?mid=2236
http://www.uarts.edu/neil-gaiman-keynote-address-2012
https://www.youtube.com/watch?v=ikAb-NYkseI

It is only through launching that you can see how an idea feels and determine whether it is something you want
to truly pursue.

In this course you will:

meet with instructors and advisors for individualized feedback,

complete exercises to increase your fluency with information and social networks,
share lessons learned with classmates, and

evolve your idea via experimenting, iterating, and launching.

At the conclusion of the program, you will share lessons learned in a public talk.

You have the option of continuing to work out of the Orbital workspace for an additional 4 weeks as you figure
out next steps of your project.

Time Commitment

The course will begin the week of January 16, 2015 and run through the week of April 10, 2015.
Class will meet once a week for 3 hours, and will be held every Friday from 2-5pm.
Weekly office hours with Gary and Nikki are available as needed.

Depending upon the scope of your project, you should expect to spend multiple nights and weekends (~15
hours/week) outside of class time to work on your project.

Who this is for

The course is intended for people who already possess the skills required to launch their project idea, and who
would benefit from having focused time, dedicated space, a support network, and a community of others who
are doing the same.
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Coursework

1. Side Project
If your idea is awesome to you, that is what matters, and we'd love to help you launch it.

Your project may be commercial, artistic, civic, social, educational, or experimental in nature. It may be a
Kickstarter project, an MVP of a business idea, a new peer-produced community resource, a physical product,
a cause, a class, a service, a hunch or something else entirely.

It should be possible to launch your project (or at least a properly scoped version of it) within a few weeks so
that you will have enough time over the 12 weeks to iterate, test, and refine your idea.

2. Assignments
There are 5 Assignments which will be assigned and completed sequentially over the course of the semester.
Each assignment culminates in a blog post, which will also satisfy your weekly blog post requirement.

3. Writing

For each weekday of the semester, we ask that you write at least 750 words on the platform 750words.
750words is a default-private site that provides just a text box and a word count. While we’ll be able to tell how
much you wrote, we will not be able to see what you wrote. Use this exercise to write about your ideas,
inspirations, experiences, responses to the readings, lectures, or reflections about your day.

4. Blogging
Each week, we would like you to write and publish at least one blog post to your project’'s Tumblr. The goal of
this exercise is to get you accustomed to blogging about your project on a regular basis.

A good starting point is to share your thoughts on this week’s progress, your work process, challenges you
faced, lessons you learned, or reflections on your side project. Keep in mind that, while we ask that you blog
for the class, the goal of these posts is to communicate better with your project’s audience. Sometimes a
screenshot, animated GIF, or video clip can make a larger impact than a wall of text.

Writer’s block hitting you hard? Here are some optional prompts to inspire you:

React/respond to a blog post on a topic you have expertise in.

Share your thoughts about a piece of news that’s relevant to your craft or interests.
Summarize and reflect on a talk or event you attended.

Reflect on 2014.

Report on a trend or pattern that you are intrigued by.

Why Tumblr? We think it's a good blog platform, and a good place to build an audience around your blog. You'll
get a head start with followers from the class and other folks you meet at Orbital, and we’ll reblog your posts to
the Orbital Tumbilr Blog.

See: A Talk | Gave on Blogging by Fred Wilson and Stock and Flow by Robin Sloan.
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http://750words.com/
https://www.tumblr.com/
http://blog.orbitalnyc.com
http://www.avc.com/a_vc/2012/03/a-talk-i-gave-on-blogging.html
http://snarkmarket.com/2010/4890

5. Dashboards
Each week, complete the Dashboards by Wednesday, end-of-day. There are three parts to update:

1. Questions/Help: what questions do you have in your head right now?
2. Blog Post: post the URL to your weekly blog post.

6. Readings
Items listed in the Readings section are required for the week. We’re looking forward to discussing the
readings with you. Optional readings are listed in Background.

7. Public Talk
The program concludes with a public talk on lessons learned. We’'ll finalize the format, slotting, and schedule
over the next few weeks.

5 Assignments

0. Foundation: Blog about why you’re at the Boot Camp, followed by an invitation to follow along your journey
via TinyLetter. Submit the URL to the post.

1. Identify someone with whom you’d like to meet and use your network — friends, colleagues, classmates,
co-workers, etc. — to get an introduction. Set up an in-person, phone, or video meeting with this person. Write
and publish a blog post about the experience. Submit the URL to the post.

Resources:

Introductions and the “forward intro email” by Roy Bahat

How To Ask People for Things Via Email: An 8-Step Program by Jocelyn K. Glei
Non-Creepy Networking: Party Etiquette by Jessica Hische

2. Send a cold email that introduces yourself to someone you’d like to meet, and set up an in-person, phone, or
video meeting with this person. Write and publish a blog post about the experience. Submit the URL to the
post.

Resources:

Cold Emails by Andrew Parker

Cold Emails to Hot People by Yaniv Solnik

10 Tips for an Awesome Coffee Meeting by Sean Blanda
Meeting with busy people by Joseph Walla

3. Post something original that accumulates 20 Twitter RTs, 20 Tumblr Reblogs, or 20 shares on Facebook.
Submit the URL to the post that shows this (or a screenshot)

Resources:
A Scientific Guide to Writing Great Headlines on Twitter, Facebook and your Blog by Leo Widrich
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https://docs.google.com/spreadsheets/d/17UadhEBeul_GPo-ryIMqvejSPL_cPRnS1Z1LrrFRRDs/edit#gid=0
http://also.roybahat.com/post/92544681186/introductions-and-the-forward-intro-email
http://99u.com/articles/19772/how-to-ask-people-for-things-via-email-an-8-step-program
http://jessicahische.is/helpingyoubelesscreepy
http://thegongshow.tumblr.com/post/48201106746/cold-emails
http://blog.jhaniv.com/cold-mails-to-hot-people
http://99u.com/articles/19678/10-steps-for-an-awesome-coffee-meeting
http://josephwalla.com/how-can-i-help
http://blog.bufferapp.com/a-scientific-guide-to-writing-great-headlines-on-twitter-facebook-and-your-blog

Mom This is How Twitter Works by Jessica Hische
https://twitter.com/loh/status/411282297816498176

4. Get someone to write a blog/news post featuring you or something you made. Submit the URL to the post.

Resources:

How to Get National Press With No Budget by Alexis Ohanian
How To Get Media Coverage For Your Startup: A Complete Guide by Leo Widrich
6 Tips for Building Relationships with Journalists by Mark Suster

5. Write an article that involves feedback from contributor or editor outside this class and publish it on a site
outside of your blog. Either an article on Medium in which you invite an editor/contributor or two to leave
notes/edit prior to posting, or a guest blog post on another blog, where the blog editor introduces you. Submit
the URL to your post.

Resources:

How to Pitch a Story to an Editor via xoJane
Get Feedback. Get Better
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http://www.momthisishowtwitterworks.com/
https://twitter.com/loh/status/411282297816498176
http://www.fourhourworkweek.com/blog/2013/09/17/how-to-get-national-press-with-no-budget-plus-one-year-of-mentorship-from-alexis-ohanian/
http://onstartups.com/tabid/3339/bid/80121/How-To-Get-Media-Coverage-For-Your-Startup-A-Complete-Guide.aspx
http://www.bothsidesofthetable.com/2010/03/22/6-tips-to-building-relationships-with-journalists/
http://www.xojane.com/diy/how-to-pitch-an-editor
https://medium.com/feedback-wanted/fc1cd54ced7c

Getting Started

1. Sign up for 750words.com
2. Create a public Twitter account if you don’t already have one. This will be focused on you, not
necessarily about your public project.
3. Create a Tumblr tied to your real/professional identity
a. Sign up for Disqus, create a Site Name for your blog, and install Disqus on your Tumblr blog.
b. Sign up for Google Analytics and install it on your Tumblr blog.
i. How to Install Google Analytics Tracking Code 2014
ii. Google Analytics Tutorial for Beginners 2014
4. Create a Tinyletter. The intended audience for this are those who are interested in your journey.
5. Update the Class Dashboard (visible only to students and coaches) with your info.
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http://750words.com
http://twitter.com
http://tumblr.com
http://disqus.com
https://disqus.com/admin/tumblr/
http://analytics.google.com
http://www.tumblr.com/docs/en/google_analytics
http://www.youtube.com/watch?v=qLUWUMxsDdQ
http://www.youtube.com/watch?v=I7YA1oZhevo
http://tinyletter.com/
https://docs.google.com/spreadsheets/d/17UadhEBeul_GPo-ryIMqvejSPL_cPRnS1Z1LrrFRRDs/edit#gid=0

Resources

1. Macro

Labor
[ ]

Thinking About Employment and Parts Two, Three, Four by Albert Wenger

DLD13 Keynote by Max Levchin

Better Than Human: Why Robots Will — And Must — Take Our Jobs by Kevin Kelly
XOXO Fest: Dan Provost & Tom Gerhardt, Studio Neat / Glif / Cosmonaut

The Power of Side Projects and Eccentric Aunts by Tina Roth Eisenberg

Buffeted by the Web, but Now Riding It

One Year After Quitting My Job by Nathan Barry

Bingo Card Creator (and other stuff) Year in Review 2012 by Patrick McKenzie

Identity & Audience

Chris Poole: High Order Bit at Web 2.0 Summit 2011

XOXO Fest: Emily Winfield Martin / Black Apple

Indie Game: The Movie: The Case Study by Lisanne Pajot and James Swirsky

How to Win at Self-Distribution if You're Not Louis C.K. by Steve Ramos

How to Write a Good Bio by Scott Berkun

DLD13 - The Future of the Audiences with Kevin Slavin (first 7 min) & Kenyatta Cheese (at
17:00)

Alternate Models

Nonprofits, Startups. And The Middle Place by Erin Watson

Mitchell Kapor seeks to meld business, social good by Caleb Garling

Q&A: Bill Gates on Flying Cars, the Malaria Epidemic. and Article-Writing Robots by Steven
Levy

On Dilettantism and the Virtues of Pursuing Multiples Interests by Elizabeth Spiers

The No-Employee Design Team by Meg Lewis

On Self-Sufficiency by Gary Chou

Networks

New Economies & Models Challenging Old Hierarchies with Brad Burnham

Entering the Information Age by Albert Wenger
A Narrative on the Threat to Internet Freedom by Brad Burnham

A conversation with Fred Wilson and Carlota Perez at Web 2.0 Expo NY

Make Your Service Underdetermined to Achieve Internet Scale by Albert Wenger
Exit Interview: Alec Ross on Internet Freedom, Innovation and Digital Diplomacy
Albert Wenger’s blog posts on Unbundling
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http://continuations.com/post/34412088815/thinking-about-employment
http://continuations.com/post/35053539989/thinking-about-employment-part-2
http://continuations.com/post/36519475537/thinking-about-employment-part-3
http://continuations.com/post/37110837581/thinking-about-employment-part-4
http://max.levch.in/post/41116802381/dld13-keynote
http://www.wired.com/gadgetlab/2012/12/ff-robots-will-take-our-jobs/all/
http://youtu.be/I1YqYI8CRvo
http://typotalks.com/video/2012/04/27/tina-roth-eisenberg-the-power-of-side-projects-and-eccentric-aunts/
http://youtu.be/I1YqYI8CRvo
http://www.nytimes.com/2012/12/17/business/media/buffeted-by-the-web-but-now-riding-it.html
http://nathanbarry.com/2012-year-quitting-job/
http://www.kalzumeus.com/2012/12/29/bingo-card-creator-and-other-stuff-year-in-review-2012/
http://www.youtube.com/watch?v=e3Zs74IH0mc
http://youtu.be/uK2_X9ZXCMY
http://www.indiegamethemovie.com/news/2012/10/31/indie-game-the-movie-the-case-study.html
http://www.fastcocreate.com/1682000/how-to-win-at-self-distribution-if-youre-not-louis-ck-a-case-study-for-creators-and-marketer
http://scottberkun.com/2013/how-to-write-a-good-bio/
http://www.youtube.com/watch?v=3a44hjLK2mw
http://writing.torridly.org/2013/06/10/middleplace.html
http://www.sfgate.com/news/article/Mitchell-Kapor-seeks-to-meld-business-social-good-4759003.php
http://www.wired.com/magazine/2013/04/qa_gates/
https://medium.com/i-m-h-o/5b0423f5956c
http://ghostlyferns.com/extras/2013/12/10/the-no-employee-design-team
http://blog.garychou.com/post/56879230333/on-self-sufficiency
http://www.youtube.com/watch?v=-d7G4ALlYw4
http://continuations.com/post/73200931464/entering-the-information-age
http://www.youtube.com/watch?v=IZflC8oMdHE
http://www.youtube.com/watch?v=hmesHdCcXn4
http://continuations.com/post/5802261388/make-your-service-underdetermined-to-achieve-internet
http://www.huffingtonpost.com/alexander-howard/exit-interview-alec-ross-_b_2860211.html
http://gawk.it/search?forum=continuations&search_type=blogs&query=unbundling

2. Work

Customer Development
e The Trouble with Lean Startup: User Research is Hard by Dave Feldman
e We Don'’t Sell Saddles Here by Stewart Butterfield

User Acquisition

e But how am | doing compared to other companies? by Cindy Alvarez
“Catch and Release” Business Models by Josh Kopelman

Predicting Customer Lifetime Value from Kellogg Insight
Growth Hacker is the New VP of Marketing by Andrew Chen

The 5-Minute guide to cheap startup advertising by Dharmesh Shah

Quora: What are some decisions taken by the Growth team at Facebook that helped Facebook
reach 500 million-users?

The Dangerous Seduction of the Lifetime Value (LTV) Formula by Bruce Upbin

How to calculate cost-per-acquisition by Andrew Chen
How New User Acquisition Channels Drive Change by Brian Balfour

Virality

Jonah Peretti: Web 2.0 Expo New York 2010 interview

How Empathy Breeds Viral Phenomena by Chris Menning

Here are 10 tips from BuzzFeed to make your content go viral by Mark Suster
Viral Marketing for the Real World (Original Paper) by Duncan Watts, Jonah Peretti
The Hidden Secrets of Social Media and Viral Advertising by Jonah Peretti (video)
What'’s your viral loop? by Andrew Chen

SEO
The Web Developer's SEO Cheat Sheet 2.0 by Danny Dover
Beqginner's Guide to SEO by SEOmoz

e Rap Genius is Back on Google by Rap Genius Founders

Email Marketing
e 50 Awesome Posts on Email Marketing by Kristi Hines

e MailChimp Email Marketing Blog
e Cards Against Humanity's Rare, Hilarious Emails by Austin

Monetization
e Native Monetization by Jon Steinberg
e Fred Wilson’s MBA Mondays Series on Revenue Models
m The Revenue Model Hackpad
m Revenue Models: Advertising, Commerce, Subscriptions, Peer-to-Peer

Pricing
e Do not Undersell - How to Set Prices for Maximum Profit by Small Biz Viewpoints
e Harrison Metal’s 3-Part Pricing Videos by Harrison Metal
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http://operationproject.com/2012/the-trouble-with-lean-startup-user-research-is-hard/#.UsitpHms3wI
https://medium.com/p/4c59524d650d
http://assets.en.oreilly.com/1/event/57/But%20How%20Am%20I%20Doing%20Compared%20to%20Other%20Companies_%20Presentation.pdf
http://redeye.firstround.com/2007/04/catch_and_relea.html
http://insight.kellogg.northwestern.edu/index.php/Kellogg/article/predicting_customer_lifetimevalue
http://andrewchen.co/2012/04/27/how-to-be-a-growth-hacker-an-airbnbcraigslist-case-study/
http://onstartups.com/tabid/3339/bid/43774/The-5-Minute-Guide-To-Cheap-Startup-Advertising.aspx
http://www.quora.com/Facebook-Growth-and-Traction/What-are-some-decisions-taken-by-the-Growth-team-at-Facebook-that-helped-Facebook-reach-500-million-users/answer/Andy-Johns
http://www.quora.com/Facebook-Growth-and-Traction/What-are-some-decisions-taken-by-the-Growth-team-at-Facebook-that-helped-Facebook-reach-500-million-users/answer/Andy-Johns
http://www.forbes.com/sites/bruceupbin/2012/08/30/the-dangerous-seduction-of-the-lifetime-value-ltv-formula/
http://andrewchenblog.com/2008/11/17/how-to-calculate-cost-per-acquisition-for-startups-relying-on-freemium-subscription-or-virtual-items-biz-models/
http://brianbalfour.com/post/58798523560/new-user-acquisition-channels
http://www.youtube.com/watch?v=g7NYbyJLegI
http://hasai.com/hasai-blog/the-power-of-empathy-in-social-media/
http://www.bothsidesofthetable.com/2011/04/11/here-are-10-tips-from-buzzfeed-to-make-your-content-go-viral/
http://hbr.org/2007/05/viral-marketing-for-the-real-world/ar/1
http://www.itu.dk/people/rkva/2011-Spring-EB22/readings/watts2007_viralmarketing.pdf
http://www.youtube.com/watch?v=-oMBs9Uk9Ds
http://andrewchenblog.com/2007/07/11/whats-your-viral-loop-understanding-the-engine-of-adoption/
http://moz.com/blog/the-web-developers-seo-cheat-sheet-2013-edition
http://moz.com/learn/seo
http://news.rapgenius.com/Rap-genius-founders-rap-genius-is-back-on-google-lyrics
http://unbounce.com/email-marketing/50-awesome-posts-on-email-marketing/
http://blog.mailchimp.com
http://blog.mailchimp.com/cards-against-humanitys-rare-hilarious-emails/
https://docs.google.com/presentation/d/1Z9kFwS0rtAc7EDQ73i_Deow7Ae_mYLMwVhdLkDw022U/edit
http://jonsteinberg.com/2011/03/07/native-monetization/
http://www.avc.com/a_vc/2012/12/mba-mondays-revenue-models.html
http://www.avc.com/a_vc/2012/11/mba-mondays-the-revenue-model-hackpad.html
http://www.avc.com/a_vc/2012/12/mba-mondays-revenue-models-advertising.html
http://www.avc.com/a_vc/2012/12/mba-mondays-revenue-models-commerce.html
http://www.avc.com/a_vc/2013/01/mba-mondays-revenue-models-subscriptions.html
http://www.avc.com/a_vc/2013/01/mba-mondays-revenue-models-peer-to-peer.html
http://www.smallbizviewpoints.com/2013/03/30/do-not-undersell-how-to-set-prices-for-maximum-profit/
http://vimeopro.com/harrisonmetalshorts/pricing

How To Price and Sell Your Startup's Product by Tomasz Tunguz
Cards Against Humanity’s "$5 More" Black Friday Sale by Max Temkin

Price By The Pound: Pricing Strategies From Drug Dealers And Others To Help You Make More
Money by Reuben Swartz

e Branded Pricing Differentiation (Cheaper Is Not Always Better) by William Peng

e The Sequoia Guide To Pricing by Sequoia Capital

e Bundling and Pricing Innovation by Horace Dediu

e A Rake Too Far: Optimal Platform Pricing Strategy by Bill Gurley

e The Saddest SaaS Pricing Pages of the Year by Patrick Campbell

e Pricing Experiments You Might Not Know, But Can Learn From by Peep Laja
Sales

e Sales: The Beginner's Guide to Sales Chapter 1: Defining Sales by Stride

Onboarding
e Onboarding New Users is Harder Than You Think by Nate Munger

Kickstarter Tips

e How to Run a Successful Campaign on Kickstarter by Mark Hayes

e How to Plan Your Kickstarter — Part 1, Part 2, and Part 3 by Kevin Clark
e Kickstarter Lessons for Journalists by Blair Hickman
[ ]

Top 5 Kickstarter Tips by Stephen Dypiangco

Kickstarter Post-Mortems
o Kickstarter Post-Mortem by Ze Frank

Hacking Kickstarter: How to Raise $100.000 in 10 Days by Mike Del Ponte
Life After Kickstarter: 5 Costly Lessons From A Kickstarter-Backed Designer by Kyle Vanhemert

Crowdfunding. One Year Later by David Daw
How To Win At Self-Distribution If You’re Not Louis C.K. by Steve Ramos

Indie Game: The Movie: The Case Study by Lisanne Pajot & James Swirsky
The Microbudget Conversation: Down And Dangerous by John Yost
Eight Nerds Get Rich Off A Game Where Oprah Sobs Into A Lean Cuisine by Meg Graham

3. Company

Advisors
e Courting Advisors — A Guide for Founders by Danny Robinson and Boris Mann
e Bad Advice by Elad Gil
e Updating your Investors by David Lee

Coaching
e The Power of A Great CEO Coach by Brad Feld

Mentors
e The Absolute Minimum Every Khan Academy Developer Absolutely, Positively Must Know by
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http://tomtunguz.com/your-startups-pricing-plan
http://maxistentialist.tumblr.com/post/68844686496/cards-against-humanitys-5-more-black-friday
http://blog.getvero.com/pricing-strategies-from-drug-dealers-to-make-more-money/
http://blog.getvero.com/pricing-strategies-from-drug-dealers-to-make-more-money/
http://williampeng.com/post/69449326538/branded-pricing-differentiation
http://www.sequoiacap.com/grove/posts/afed/pricing-your-product
http://www.asymco.com/2013/12/17/bundling-and-pricing-innovation/
http://abovethecrowd.com/2013/04/18/a-rake-too-far-optimal-platformpricing-strategy/
http://blog.priceintelligently.com/blog/bid/192297/The-Saddest-SaaS-Pricing-Pages-of-the-Year
http://conversionxl.com/pricing-experiments-you-might-not-know-but-can-learn-from/
https://strideapp.com/beginners-guide-to-sales/
http://insideintercom.io/strategies-for-onboarding-new-users/
http://www.shopify.com/blog/6102922-how-to-run-a-successful-campaign-on-kickstarter
http://kevinclarkcomposer.com/2012/06/how-to-plan-your-kickstarter-part-1/
http://kevinclarkcomposer.com/2012/06/how-to-plan-your-kickstarter-part-2-2/
http://kevinclarkcomposer.com/2012/06/how-to-plan-your-kickstarter-part-3/
https://www.propublica.org/article/kickstarter-lessons-for-journalists
http://nationalfilmsociety.com/2012/10/top-5-kickstarter-tips/
https://twitter.com/Dypiangco
http://zefrank.tumblr.com/post/20122841731/kickstarter-post-mortem
http://www.fourhourworkweek.com/blog/2012/12/18/hacking-kickstarter-how-to-raise-100000-in-10-days-includes-successful-templates-e-mails-etc/
http://www.fastcodesign.com/1672681/life-after-kickstarter-5-costly-lessons-from-a-kickstarter-backed-designer#1
http://www.fastcompany.com/user/kyle-vanhemert
http://www.gamasutra.com/view/feature/191521/crowdfunding_one_year_later.php?print=1
http://www.fastcocreate.com/1682000/how-to-win-at-self-distribution-if-youre-not-louis-ck-a-case-study-for-creators-and-marketer
http://www.indiegamethemovie.com/news/2012/10/31/indie-game-the-movie-the-case-study.html
http://filmmakermagazine.com/32284-the-microbudget-conversation-down-and-dangerous/#.UsissWRDsu4
http://www.chicagogrid.com/enterprise/cards-against-humanity-game-money/
http://startupnorth.ca/2013/06/25/courting-advisors-a-guide-for-founders/?__lsa=79b5-532b
http://blog.eladgil.com/2013/11/bad-advice.html
http://daslee.me/updating-your-investors
http://www.feld.com/wp/archives/2013/03/the-power-of-a-great-ceo-coach.html
http://bjk5.com/post/45981136553/the-absolute-minimum-every-khan-academy-developer

Ben Kamens

The Elephants - A system for better living. by Nick Crocker

About Mentoring Interns by Ben Kamens
How To Know A Good Mentor From A Bad Mentor by kaguerra

Culture and Hiring

e \What | L earned Building A Startup like Dogster, Inc. by Ted Rheingold
Company Culture — Give and You Shall Receive (x10) by Jessica Alter
How Open Should a Startup CEO be with Staff? by Mark Suster

How Google became such a great place to work. by Farhad Manjoo
Employee Retention by Sam Altman

How to hire by Sam Altman

Silicon Valley’s most important document ever by Janko Roettgers

Bored People Quit

How Medium Is Building a New Kind of Company with No Managers
Hiring Religion by Paul English

My Employees Reviewed me, and | Kind of Suck by Greg Hoy

How Google sets goals with OKRs - objectives-and-key-results

Jeff Bezos’s Peculiar Management Tool for Self-Discipline by Walter Chen

Funding
The End of Client Services and In Defense of Client Services by Khoi Vinh

Strategy Letter | by Joel Spolsky

The New Funding Landscape by Paul Graham

What | Learned from Raising Ventur. ital by Gabriel Weinberg
Working Capital Financing and Customer Financing by Fred Wilson
How to communicate traction to investors by Brendan Baker
Investors by Chris Zacharias

What | Learned When | start Design Studio by Khoi Vinh

What Should you do with your Crappy Little Services Business? by Mark Suster
Inst r Free is Taking an Exten Vacation by Marco Arment

How to handle a VC presentation with no deck by Mark Suster
Ask HN: How much do founder: themselv

The Truth About Convertible Debt at Startups and The Hidden Terms You Didn’t Understand by
Mark Suster

Founder Equity
e Startups as a Career and Transparency on Equity Grants by Steve Cheney
e An Engineer's guide to Stock Options by Alex Maccaw
e How Funding Works - Splitting The Equity Pie With Investors by Anna Vital
e How to make a cap table for pre series A Companies by In Knowledge

Venture Capital

e Breaking Down How VC Funds Work by Russ Wallace
The Series A Round Is The New Series B Round by Jeff Jordan

[ J
e Anatomy of Seed: An Inside Look at a $1M Seed Round by Brendan Baker
e Bootstrapping to An A Round Isn't All Roses by Jordan Cooper
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https://medium.com/health-the-future/182870501589
http://bjk5.com/post/45981136553/the-absolute-minimum-every-khan-academy-developer
http://whelawarriors.wordpress.com/2012/09/11/how-to-know-a-good-mentor-from-a-bad-mentor/
https://medium.com/what-i-learned-building/34d7fb757317
http://founderdating.com/companyculturedogster/
http://www.bothsidesofthetable.com/2013/09/28/how-open-should-a-startup-ceo-be-with-staff/
http://www.slate.com/articles/technology/technology/2013/01/google_people_operations_the_secrets_of_the_world_s_most_scientific_human.single.html
http://blog.samaltman.com/employee-retention
http://blog.samaltman.com/how-to-hire
http://gigaom.com/2013/01/29/netflix-company-culture/
http://randsinrepose.com/archives/bored-people-quit/
http://firstround.com/article/How-Medium-is-building-a-new-kind-of-company-with-no-managers
http://paulenglish.com/hiring.html
https://medium.com/on-management/124f242a0352
https://blog.weekdone.com/how-google-sets-goals-with-okrs-objectives-and-key-results/
http://blog.idonethis.com/post/36810283689/jeff-bezoss-peculiar-management-tool-for
http://www.subtraction.com/2011/07/20/the-end-of-client-services
http://www.subtraction.com/2011/08/17/in-defense-of-client-services
http://joelonsoftware.com/articles/fog0000000056.html
http://paulgraham.com/superangels.html
http://www.gabrielweinberg.com/blog/2011/10/what-i-learned-from-raising-venture-capital.html
http://www.avc.com/a_vc/2011/08/financing-options-working-capital-financing.html
http://www.avc.com/a_vc/2011/06/financing-options-customers.html
http://www.quora.com/Brendan-Baker/Posts/Startups-How-to-Communicate-Traction-to-Investors
http://blog.chriszacharias.com/investors
http://www.subtraction.com/2011/12/12/when-i-started-a-design-studio
http://www.bothsidesofthetable.com/2011/04/25/what-should-you-do-with-your-crappy-little-services-business/
http://www.marco.org/2011/04/28/removed-instapaper-free
http://www.bothsidesofthetable.com/2011/01/13/how-to-handle-a-vc-presentation-with-no-deck/
http://news.ycombinator.com/item?id=1672215
http://www.bothsidesofthetable.com/2012/09/05/the-truth-about-convertible-debt-at-startups-and-the-hidden-terms-you-didnt-understand/
http://news.ycombinator.com/item?id=1672215
http://stevecheney.com/startups-as-a-career-and-transparency-on-equity-grants/
http://blog.alexmaccaw.com/an-engineers-guide-to-stock-options
http://fundersandfounders.com/how-funding-works-splitting-equity/
http://fullstart.com/knowledge/make-cap-table-pre-series-companies/
http://www.russwallace.com/post/64223943468/breaking-down-how-vc-funds-work
http://techcrunch.com/2013/06/18/the-series-a-round-is-the-new-series-b-round/
https://www.quora.com/Brendan-Baker/Posts/Anatomy-of-Seed-An-Inside-Look-at-a-1M-Seed-Round
http://jordancooper.wordpress.com/2013/07/16/bootstrapping-to-an-a-round-isnt-all-roses/

4. Self

Life

Ego by Andy Weissman

You Are Not Your Work by Fred Wilson

Expectations and Entitlements by Semil Shah

Seth's Blog: Thinking About Money by Seth Godin

How Will You Measure Your Life? by Clayton M. Christensen

If | Knew Then: Advice on careers, finance, and life from Harvard Business School’s Class of
1963

Sister Corita Kent's Timeless Rules for Learning and Life, Hand-Lettered by Lisa Congdon via
Maria Popova

Twitter: Life is Unfair? by Albert Wenger

Mental Health

The Psychological Price of Entrepreneurship by Jessica Bruder

Entrepreneurial Life Shouldn't Be This Way--Should It? by Brad Feld

The Hand of A Friend by Jerry Colonna

Surviving the Startup Life: The Toll of Merging Identity and Work by Jerry Colonna & Parker J.
Palmer

Psychological Pitfalls And Lessons of A Designer-Founder by Aza Raskin

Failure

11 Famous Entrepreneurs Share How They Overcame Their Biggest Failure by Vivian Giang
How Failure Made These Entrepreneurs Millions by Jane Porter

8 Founders Reveal Why Their Startups Failed by Thomas Oppong

Why Vinetrade Failed by James Maskell

What should you do if your startup fails?

Formspring - A Postmortem by Cap Watkins

What It's Like to Fail by David Raether

Victim No More: How to Stop Self-Sabotaging by Elizabeth Grace Saunders

Productivity

5. Skills

A Day Without Distraction: Lessons Learned from 12 Hours of Forced Focus by Cal Newport
The Importance of Scheduling Nothing by Jeff Weiner

The Management Framework that Propelled LinkedIn to a $20 Billion Company

The Psychology of Getting More Done (in Less Time) by Gregory Ciotti

Overcome the Complexity Within You by Ron Ashkenas

Negotiation

How to Negotiate Your Job Offer by Prof. Deepak Malhotra (Harvard Business School)
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http://blog.aweissman.com/2014/03/ego.html
http://www.avc.com/a_vc/2014/01/you-are-not-your-work.html
http://blog.semilshah.com/2014/01/18/expectations-and-entitlements/
http://sethgodin.typepad.com/seths_blog/2013/06/thinking-about-money.html
http://hbr.org/2010/07/how-will-you-measure-your-life/ar/
http://hbs1963.com
http://hbs1963.com
http://www.brainpickings.org/index.php/2013/02/27/sister-corita-kent-lisa-congdon/
http://continuations.com/post/64012667598/twitter-life-is-unfair
http://www.inc.com/magazine/201309/jessica-bruder/psychological-price-of-entrepreneurship.html
http://www.inc.com/author/jessica-bruder
http://www.inc.com/magazine/201307/brad-feld/many-entrepreneurs-deal-with-depression.html
http://www.themonsterinyourhead.com/2013/03/14/the-hand-of-a-friend/
http://workshops.cojourneo.com/workshops/Surviving-the-Startup-Life-The-Toll-of-Merging-Identity-and-Work-45
http://www.azarask.in/blog/post/psychological-pitfalls-and-lessons-of-a-designer-founder
http://www.fastcompany.com/3029883/bottom-line/11-famous-entrepreneurs-share-how-they-overcame-their-biggest-failure
http://www.entrepreneur.com/article/227011
http://alltopstartups.com/2013/09/09/startup-failure/
http://jamesmaskell.co.uk/2013/why-vinetrade-failed/
https://www.quora.com/What-should-you-do-if-your-startup-fails
http://blog.capwatkins.com/formspring-a-postmortem
http://priceonomics.com/what-its-like-to-fail/
http://99u.com/articles/14627/victim-no-more-how-to-stop-self-sabotaging
http://99u.com/articles/7032/a-day-without-distraction-lessons-learned-from-12-hrs-of-forced-focus
http://www.linkedin.com/today/post/article/20130403215758-22330283-the-importance-of-scheduling-nothing
http://firstround.com/article/the-management-framework-that-propelled-LinkedIn-to-a-20-billion-company
http://www.sparringmind.com/productivity-science/
http://blogs.hbr.org/ashkenas/2013/04/overcome-the-complexity-within.html
http://www.youtube.com/watch?v=km2Hd_xgo9Q

e Negotiation Tactics: The 10 Minute MBA Course On Negotiation by Eric Barker
e Negotiations Strateqgies (lots of posts) by Katie Lane

Meeting People

e 10 Tips for an Awesome Coffee Meeting by Sean Blanda
e The One Conversational Tool That Will Make You Better At Absolutely Everything by Shane
Snow

e Non-Creepy Networking: Party Etiquette by Jessica Hische

Introductions
e \Who Taught You How to Make an Introduction? by Mike Collett
e |f You Want To Nail An Email Introduction To A Busy Person, Here's How by Chris Fralic
e The Proper Way To Ask If You Can Make An Introduction by Alexander Taub

Critique
e One and Done by Jon Kolko
e Do You Want Critique, or a Hug? How to Gain Valuable Criticism on Your Design, by Jon Kolko
e Moving from Critical Review to Critique, by Jared Spool

Emails

e 5 Email Tips for Intense People by Kelsey Falter
Cold emails to hot people by Yaniv Solnik

[ ]
e How To Ask People for Things Via Email: An 8-Step Program by Jocelyn K. Glei
e Cold Emails by Andrew Parker

Blogging
A Talk | Gave on Blogging by Fred Wilson
When Life Gets in the Way: Finding Time to Blog by Michelle Weber

A scientific quide to writing great headlines on Twitter, Facebook and your Blog by Leo Widrich
Stock and Flow by Robin Sloan

6. Additional Resources

Domains
e How | Bought Spindle.com - An Alternative Domain Acquisition Strategy by Pat Kinsel
e Hire a Domain Consultant by Elliot Silver
e Rob Sequin: Domain Broker, Buyer and Consultant

Resources

Kickstarter Creator's Handbook
Youtube PlayBook

Vimeo Video School

Tumblr: How to Gif

Etsy Online Labs
Craft Entrepreneurship

Page 15 of 17 - back to top


http://www.bakadesuyo.com/2013/09/negotiation-tactics/
http://www.workmadeforhire.net/category/negotiation-strategy/
http://99u.com/articles/19678/10-steps-for-an-awesome-coffee-meeting
http://www.fastcompany.com/3003945/one-conversational-tool-will-make-you-better-absolutely-everything
http://jessicahische.is/helpingyoubelesscreepy
http://mikecollett.com/2013/11/11/who-taught-you-how-to-make-an-introduction/
http://www.forbes.com/sites/bruceupbin/2013/07/11/if-you-want-to-nail-an-email-introduction-to-a-busy-person-heres-how/
http://alexstechthoughts.com/post/47453669184/the-proper-way-to-ask-if-you-can-make-an-introduction
http://www.ac4d.com/2013/02/17/one-and-done/
http://www.ac4d.com/2012/04/30/do-you-want-critique-or-a-hug/
http://www.uie.com/brainsparks/2011/10/27/moving-from-critical-review-to-critique/
https://medium.com/lessons-learned/20cd2a0bc9ad
http://blog.jhaniv.com/cold-mails-to-hot-people
http://99u.com/articles/19772/how-to-ask-people-for-things-via-email-an-8-step-program
http://thegongshow.tumblr.com/post/48201106746/cold-emails
http://www.avc.com/a_vc/2012/03/a-talk-i-gave-on-blogging.html
http://dailypost.wordpress.com/2013/10/19/finding-time-to-blog/
http://blog.bufferapp.com/a-scientific-guide-to-writing-great-headlines-on-twitter-facebook-and-your-blog
http://snarkmarket.com/2010/4890
http://patkinsel.com/post/61684300847/how-i-bought-spindle-com-an-alternative-domain
http://www.elliotsblog.com/hire-a-domain-consultant-7261
http://robsequin.com/
https://www.kickstarter.com/help/handbook
http://www.youtube.com/yt/playbook/index.html
http://vimeo.com/videoschool
http://brands.tumblr.com/howtogif
http://www.etsy.com/community/online-labs
http://craftentrepreneurship.com/

e Etsy Seller Handbook Archive by Katy Svehaug
o Twitter Media

7. Tools

e Landing Pages
o Launchrock
o Tumblr + Mailchimp embed
o Gumroad Audience
e E-commerce
o Gumroad (one-offs)
o Moonclerk (subscriptions)

e Writing
o Medium
o Tumblr
e Newsletters
o Mailchimp

o Tiny Letter
e Project Management

o Trello
o Asana
e Powerful Things
o IFTTT
e Prototyping
o Appery.io (mobile app prototyping)
o Balsamiq
e HTML5 Templates

o HTML5 Up
e Form Builders:

o TypeForm

Background

Recent Updates:

e The New Disruptors: T Minus Zero with Gary Chou (Episode 79)
Support For Your Side Project

Phase 1 Complete

Interview with Gary Chou of New York’s Orbital

Orbital Boot Camp Update

Introducing Orbital and the Orbital Boot Camp

The course is based on the Entrepreneurial Design course at the MFA in Interaction Design Program at the
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http://www.etsy.com/blog/en/2013/the-seller-handbook-archive/
https://dev.twitter.com/media/music
http://launchrock.com
http://tumblr.com
http://mailchimp.com
http://gumroad.com/audience
http://gumroad.com
http://moonclerk.com
http://medium.com
http://tumblr.com
http://mailchimp.com
http://tinyletter.com
http://trello.com
http://asana.com
http://ifttt.com
http://appery.io
http://balsamiq.com/
http://html5up.net/
http://www.typeform.com/
http://newdisrupt.org/blog/2014/6/12/79-t-minus-zero-with-gary-chou
http://www.bp-3.com/blogs/2014/06/support-for-your-side-project/
http://blog.garychou.com/post/87577526097/phase-1-complete
http://www.subtraction.com/2014/05/28/gary-chou-of-ny-orbital/
http://blog.garychou.com/post/87007475897/orbital-boot-camp-update
http://blog.garychou.com/post/86212988687/introducing-orbital-and-the-orbital-boot-camp
http://garychou.com/entrepreneurial-design
http://interactiondesign.sva.edu/

School of Visual Arts, where students are challenged to launch a project that will net $1,000 over the course of
the semester.

License

Orbital Boot Camp Syllabus Winter 2015 is licensed under a Creative Commons Attribution 4.0 International License. You
should totally fork it and make babies.
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