Approved Minutes
Caledonia Central Supervisory Union
TWINFIELD UNION SCHOOL DISTRICT
BOARD OF DIRECTORS’ SPECIAL BOARD MEETING
Wednesday, March 18, 2026

Call to Order by Erin Barry

Present for Twinfield: Erin Barry, Janna Osman, Kendra Padilla, Reta Bezak, Principal Stephanie
Ainslie, Superintendent Matt Foster
Patrick Healy

Washington Central Board Members and Staff

Conversation with Washington Central and Twinfield School District on possible future merger.
Geographically, Washington Central is a good option for Twinfield. Washington Central is a
unified school district; Twinfield currently operates in a Supervisory Union. Discussion on the
conversations and processes that would need to take place with the committee. Currently trying
to decide if this is a good path for Twinfield and Washington Central. Discussion regarding
declining enrollments in the schools.

Washington Central has had conversations with Montpelier. Did side by side of the two districts.
Washington Central could also ask Montpelier if they would be interested in entering this
conversation as well. Discussion on how many students attend the career center.

With the State’s current maps, Washington Central and Twinfield are not placed together. If the
districts decide to look at a merger, is it possible? The State is looking at forced mergers or
voluntary mergers. Discussion on what each district would like to know about each other —
literacy goals, etc.

The Twinfield board will have further discussions to see if this merger is something to pursue.

A motion to adjourn by Erin Barry and seconded by Janna Osman.

Minutes respectfully submitted,
Nicky Cole



