
CAL–MSCS  

ASSET MAPPING & ACTION PLANNING WORKSHOP 

Session Links 

 

Small Group Discussion 1 
 

1.​ Introductions ~ 10 min 

Take turns introducing yourselves 

●​ Name 
●​ Agency/organization 
●​ Role 
●​ What was something that stood out to you in this session so far? 

 

2.​ Review, Notice, & Capture Wonderings ~ 15 min 

●​ Take some time to review example draft action plans.  

●​ Discuss what you notice and wonder. 

●​ Capture your thinking in your group’s column of the table below.  

 

https://docs.google.com/document/d/1Ezi9No6cryEmdTEbfz8xGt325n6wuLe-/edit?usp=sharing&ouid=111633331281768070903&rtpof=true&sd=true


Group 1 Group 2 Group 4 Group 5 Group 6 Group 7 Group 8 Group 9 Group 10 Group 11 Group 12 Group 13 Group 14 Group 15 Group 16 Group 17 



We notice… 
 

●​ Natural progression to look at what is 
happening at the county office. 

●​  By Definition the Who column looks to be 
outside of the office, but focusing on what  

●​  The individual who had experience in all 
three content areas was able to produce 
more information and the computer 
science content focused individual did not 
have as much.   

●​  This is a deeper conversation with a larger 
group than filling out on an individual 
basis. 

●​  Assets survey to go out to the 
community?   

 

We wonder… 

●​ Being in the Quickstorm are we really 
focused on Professional learning?  Is it 
who we are connected to? Or other PLs 
happening in the county? 

●​ Clarifying Question:  Differentiation 
between partnership - within the county 
office or explicitly outside of the county 
office. 

●​ Who should be at the table to have this 
initial Quickstorm? 

●​ The amount of time to com 

●​   

 

We notice… 
 

●​ Most have a temporary assets  (4 days, 1 
session, 6 PD sessions) vs. one that is 
enduring (Lawerence Hall) 

●​  No projects identify a combination - partners 
Math, CS, or Science in the “What” column - ed 
partners for each content area - “Projects your 
county/region are currently working on, 
including the content area of focus - e.g., M, S, 
CS or a combination” 

●​ Noticing a difference in between 
Professional Learning support and 
accessing curriculum (PD for program 
specifics)  

 

We wonder… 

●​ How are families providing feedback, how are 
we engaging families? “Family and community 
engagement information isn’t easily accessible 
(by looking on the website). We need to do 
more investigation here to understand from 
parents and the community about what’s going 
well.” 

●​  What coaching training will be provided for a 
teacher that is stepping into a mentoring role? 
“Someone in OUSD who works with the 
teacher residency there who might provide info 
on mentoring and PL for mentor teachers and 
ways in which they are providing PL for 
residents” 

●​ Which LEAs are not getting access? Also, how 
will we consider the specific needs of families 
and schools that are experiencing 
disengagement? “A local organization in two of 
our districts that support family engagement. 
Will choose our largest and smallest district to 
get a range of different inputs.” 

●​  Wondering how many sites are requesting 
support with CS integration - especially at 
the elementary level - many districts 
continue to focus on math and ELA? How 
do we also bring science to the table? 
wondering how universal support on 
CAASPP could enlist the CS standards in 

We notice… 
 

●​ You don’t have to know it all, go with what 
you do know 

●​  Quickstorm is a small scale task…getting 
together with your COE and you can 
elaborate once you get to step 2 

●​  Initial thought process…what do we know, 
who do we know, etc.  Stair step building 
process of thinking and planning before 
implementation 

●​  Positioning is clear in who is leading what 

●​  In this plan, engaging with the LEA’s 
seemed to be Step 2 

●​ Dependent upon how your COE functions 

●​ Considerations of all different types of 
partners  

●​ “Go Slow” approach to develop these 
systems to enhance the goals of the work 

●​ Establishing a pace which feels 
comfortable while still progressing 

 

We wonder… 

●​ If I were in an organization where I was the 
only person for CS or Science, would I 
reach out to someone else right out the 
gate rather than waiting for step 2?  

●​  More effective as a group or have our own 
asset mapping then come together to 
create a group asset map 

●​  How do we logistically come together to 
map all the assets that we have? 

●​  Who are the significant community based 
partners that will support your team in 
these areas? 

●​  How many of all the outside agencies and 
partnerships are temporary versus 

We notice… 
 

●​ Both examples are math focused 

●​  Most have temporary assets 

●​ There is a a use of  acronyms that many 
might not be familiar with. 

●​ There seems to be a single voice  

●​   

 

We wonder… 

●​  How do we get from asset to needs - 
there seems to be a part missing.  

●​  Is there a way to make the asset/needs 
collaborative 

●​  How do we know what partners people 
can reach out to and will there be a time 
for people to ask questions on who they 
can connect to. 

●​   

●​   

 

We notice… 
 

●​ Assets were on temporary timelines (less 
than a year), not enduring 

●​ What was a need in one county was an 
asset in another. 

●​  The second example seemed 
incomplete…was this because it is only 
focused on one dimension 

●​  Staffing identified as a need 

●​  Appreciate the simplicity of the steps - 
there seems to be a cohesiveness 

●​ The “who” seems to be the person filling 
out the plan… 

 

We wonder… 

●​  Is it ok to have someone complete the 
asset mapping that only has experience 
with one area of focus? 

●​  Do county offices have more than 1 action 
plan? 

●​  Is this what gets turned in by January? 
Any other documents? 

●​  What does the scope of initial partner 
outreach need to be? How wide is the 
outreach? 

●​  How are offices completing their needs 
assessment? 

●​ If the needs are temporary how do we 
build upon that so that the relationships  

●​ How detailed and in depth do the answers 
need to be? Is this example an initial 
phase? 

●​ Will Science and CS  have to take a 
backseat to Math? 

●​ What is the role behind the asset map and 

We notice… 
 

●​ The amount and the time of the whole 
grant 

●​  The first year is just coming up with a plan 
- no obligation to produce just yet ….  

●​  Not only COEs are sitting at the table. 
Thank you for our partners, ​ ​
​ ​ ​  

●​   

●​   

 

We wonder… 

●​  Finding time to collaborate with diverse 
partners to have thoughtful conversations 
about assets and gaps …  

●​  Ways to support regional partners 

●​  COEs making asset maps, CoPs making 
asset maps … we may have a number of 
asset maps … it will be a fun challenge to 
organize 

●​   

●​   

 

We notice… 
 

●​ Appreciated the structure 

●​ Looking at actions section puts you in 
mindset of own potential actions 

●​  First step “what’s goin right”? Is it ok for us 
to do this independent of the content 
areas? Or does this have to be 
summarized together across all three 
content areas? 

●​  Feel like mathematics will get a bigger 
focus or CS could get a lot of buzz. Can 
we have equal voice through having 
separate asset maps first? Science is 
being left out/behind in schools 

●​  It seems the purpose is to identify needs 
and then use funds to sustain efforts and 
perhaps expand some that have been 
underfunded (examples: 1) convening 
science or other content area leads 
networks/COPs and tap into community 
partners 2) professional learning for 
schools that want to get STEM support, 3) 
county science fair to move to STEM, 4) 
grow KidWin program ) 

We wonder… 

●​ What size organization is this example 
from? 

●​ Who is giving input/completing these 
example docs? Individuals? teams? 
Outside input too?  

●​ Where does input from people we are not 
working with fit in? 

●​ What are we looking at? Are we looking at 
an asset map? Or an action plan for your 
goals? 

●​ Is this mapping our assets as a COE or the 
assets we see in the districts//schools we 
support? 

 

We notice… 
 

●​ Both examples broken into 3 part - assets, 
developing outreach, determining action 
items toward that goal.  

●​ Will require a lot of connecting internally 
and reaching out to learn who our people 
are (e.g.,   math project etc)  

●​  Most of the identified assets are very 
traditional (IHEs, existing agencies) and 
not as much community based assets … 
need to do more outreach to find :)  

●​  One just focused on CS…  

●​ Didn’t see processes of empathy 
interviews, surveys, meaningful needs 
inputs from partners and community 
assets  

●​ When one area tries to answer for all - 
they don’t really get it… need to  get lots of 
input and not try to do this in isolation 

 

We wonder… 

●​ Was it intentional to give the example of 
the CS only - does that mean that there 
does not necessarily need to be 
collaboration?  What is the message?  

●​  What happened to  the expectations to 
address all the subject areas? 

●​ Is it expected that we address all 3 and do 
we need to do so equally?  

●​ Who is this for?  Instructional minutes only 
? Can we go outside the instructional 
time? Who are the community -based, 
faith-based other partners to connect with?   

●​ Partnering with faith-based organizations 
and other family advocacy groups (who 
have  great power and influence) would 
want to work together  will be important?  

●​   

We notice… 
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Small Group Discussion 2 
 
 

Sharing Reflections & Capturing Questions ~ 12 minutes 

Share some of your reflecting with your colleagues 

●​ What might this (action planning) look like for your context?  

●​ Who might you need to engage with at the outset?  

●​ What will you need to engage with others effectively? 

What questions do you have now? Capture these below.  

●​ Is this what gets turned in by January? Any other documents?  (Related question - EXACTLY what is 
due in January?) 

○​ Action Plan A - 4 parts. This a process that will have subsequent parts of action planning.  

○​ Budget template to be shared in Oct 

○​ There will be county-specific templates shared in the next few days via Google. Your folder 
will have resources with live documents for collaboration. 

●​ Do county offices have more than 1 action plan? ✅+1 

○​ One plan with partners listed, submitted by a fiscal agent (one COE).  

○​ 1 plan for now; a new part due in June. 

●​  Who is evaluating and approving the asset map? Is it the same group/person evaluating and 
approving? + 1 



○​ This isn’t about approval - we’re here for feedback and critical partnership; we’ll provide 
support. 

●​ Who is giving input/completing this? Individuals? teams? Outside input too? +1✅ 

○​ Yes! It is what you want to make it. The idea is to foster collaboration and new strategies. How 
you organize is up to you. 

●​ Is it expected that we address all 3 and do we need to do so equally? ✅✅ 

○​ Yes, MSCS should be all addressed. How and to what degrees is determined locally; could 
also be a phased approach. 

○​ Ultimately, there will need to be prioritization. What would you do first? Where would you do it 
first? Think about how things can connect. Be generative, but there will be a downstream 
reality. 

●​ Is the budgeted amount to be divided equally into each discipline: math, science and computer 
science?+1 

○​ It does not have to be divided equally. You can leverage other funding sources and find 
efficient ways to use your funding. Maybe you’ll want to build capacity in local implementation 
teams first. 

●​ Will the asset maps/action plan be shared with other COEs to share ideas that others could 
leverage? 

○​ We have an aspiration to learn from each other and share.  

●​  Curious if one content area will dominate the others… ✅✅ 

○​ The intent is not to have that happen, but there may be priorities in the field. It is an empirical 
question. 

●​ Do we have to collaborate? How is that going to work? 

○​ Not across COEs. But yes, with partners and within your COE. 

●​ Is it ok to have someone complete the asset mapping that only has experience with one area of 
focus? 

○​ You might start with one area of focus and what they know. But step 2 should be about getting 
information about the other areas. 

●​  How do we know what partners people can reach out to and will there be a time for people to ask 
questions on who they can connect to. 

○​ Your partners are folks you may already be working with. You may find out about other 
partners as you talk to colleagues.  

●​ Can/should/must funds be divided equally among the three content areas?✅ 

○​ Not one single model. 



●​ What does this look like for each COE?✅ 

●​  Where do we see collaboration happening that we can leverage to get closer to our students in our 
rural communities?  

●​ What ideas can we share and leverage PLNs that are established already in the county, consider 
bringing in ed partners to strengthen and support our teams that are implementing locally.  

 

●​  How will we leverage families' voices in this work - what about ed partners in our community - like 
arts councils, STEM councils, and Economic Resource Councils that are pre-existing in our 
community?  

●​  What are allowed expenses?✅ Food is not allowed. What if we connect it to CASEL core 
competencies - can we expense food 🙂 No, so sorry. CDE has a hard line of no food. Note to make: 
Professional Learning .. always involves food. 🙂 Definitely agree, and CDE is working on that for the 
future… 

●​  What are some agreements we can come to in order to do this work effectively, equitably, and 
fairly?✅ 

●​ What is effective PL and what does it look like in all three content areas?  This initial meeting as team 
would be beneficial to establish norms in delivery of content. 

●​  What are the deliverables for participating COEs? What are the expectations for reporting out?  

●​  What happens after the first version of the asset mapping is turned in? Will it be evaluated? Will 
county offices of ed receive feedback or an evaluation? 

●​  Is there outside support for COEs that do not have Science or CS Coordinators to help their team? 

●​  This process of asset mapping is a great opportunity for community building! How do we put people 
at the center of this process. 

●​  Can $$ be used to build capacity of our team of PL providers here at COE (i.e. how to provide highly 
effective PL, etc)✅ 

●​  As we are doing the asset mapping, are we limited to the three content areas? For example, there is 
great work with Trauma-Informed instructional practices and SEL practices - which we know this 
impacts all areas.  

●​  When will the money arrive? Will it be broken up over the length of the project? 

●​  I’m seeing that there are office hours as a follow-up.  Is this something we should coordinate with our 
COE team? 

●​ What data could be collected for Science/Computer Science to show needs in these areas? (Math 
has dashboard data, etc but science/CS does  not have this data yet) ✅ 

●​   

●​  



 

 

Session Follow-up 
 

Office Hour Information 

Office Hours Registration 

Office Hours Flier 

 
 

Session Feedback 

Feedback Link 

 
 

Contact Information & Session Slides 

Session slides 

 

CAL-MSCS Landing Page 

Fiscal & Science Lead — Megan Smith @SJCOE 

Mathematics Lead — Lauren Aranguren @SBCEO 

Computer Science Lead — Rod Garcia @MCOE  

Multidisciplinary Lead- Shari Dickstein-Staub @ SJCOE 

Asset Mapping Support — Rebecca Perry @WestEd  

 
 

https://bit.ly/CAL-MSCS_OfficeHours
https://drive.google.com/file/d/1JgdP8FUq1oGjTaGeM0I3ca5G8u25f-zZ/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdpWW7flswON3vE12k9GZEM223vPxZBupmFaoTqrxzjKbuIjA/viewform?usp=sf_link
https://docs.google.com/presentation/d/1wFiwzO0wspZqRRFxbPXbgZd16B1rJCYWAtYsyvmH1kw/edit?usp=drive_link
https://sites.google.com/sjcoe.net/cal-mscs/home
mailto:msmith@sjcoe.net
mailto:laranguren@sbceo.org
mailto:rodgarcia@montereycoe.org
mailto:sstaub@sjcoe.net
mailto:RPerry@wested.org
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