
 

 

 

2024-25 Newcomer Educator Community of Practice 
 

Sept 10 / Oct 8 / Nov 12 / Dec 10 / Feb 4 / Apr 1 / May 13 
Facilitators:  Phyllis Goldsmith, Jason Muñiz, Carolyn Delfino 

 

May 13th, 2025 - Session #7 
4:00 pm - 5:30 pm, ZOOM (link) 
 

Time Activity Notes & Links 

5 min Welcome and introductions:  
●​ Building our Community - Who is in the room 

●​ May 13 Session Slide Deck 

15 min Recap of 2024-2025 CoP 
●​ Which modifications did we cover? 
●​ Processing the modifications  

●​ Feedback & Strategy 
Sharing Notes 

25 min Reflecting on our Practices 
●​ Conversation about our recent classroom 

experiences 

●​ Link to Google Form: 
https://forms.gle/2mGVxCbj
8ksubNzB6  

35 min Planning for CoP 2025-26 
●​ What are your personal goals for your practice? 
●​ How can this CoP support your goals?  
●​ What would you like from this CoP next year?  

●​ REGISTER: 2025 Newcomer 
Initiative Summer Institute 

 

Next Session: Fall 2025 
 

Additional Links & Resources: 
●​  
●​ REGISTER:  

2025 Newcomer Initiative Summer Institute 

 

 

mailto:jason.muniz@berkeley.edu
https://berkeley.zoom.us/j/97123237924
https://forms.gle/2mGVxCbj8ksubNzB6
https://forms.gle/2mGVxCbj8ksubNzB6
https://docs.google.com/forms/d/e/1FAIpQLSclwmIy9f3G73zx8ONdITaK0kDEdTT4xHkecGUVZY-FNEwN-A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSclwmIy9f3G73zx8ONdITaK0kDEdTT4xHkecGUVZY-FNEwN-A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSclwmIy9f3G73zx8ONdITaK0kDEdTT4xHkecGUVZY-FNEwN-A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSclwmIy9f3G73zx8ONdITaK0kDEdTT4xHkecGUVZY-FNEwN-A/viewform


 

 
 
 
 
April 1st, 2025 - Session #6 
4:00 pm - 5:30 pm, ZOOM (link) 
 

Time Activity Notes & Links 

4:05-4:10 
Welcome and introductions:  

●​ Building our Community - Who is in 
the room? 

●​ April 1st Session Slide Deck 

4:10-4:40 

Updates Our Work With Newcomers 
In Break out rooms: 

●​ Successes and challenges you have 
experienced modifying instruction 
for newcomers 

●​ Feedback & Strategy Sharing Notes 

4:40-5:20 

Thinking about Translanguaging 
●​ What is it? 
●​ Examples 
●​ Application 

●​ Video:  What is translanguaging, really?  
●​ Carolyn’s Solar System Text Example 
●​ Brainstorms: 

○​ Breakout 1 
○​ Breakout 2 

5:20-5:30 Closing Moves ●​ REGISTER: 2025 Newcomer Initiative 
Summer Institute 

 

Next Session: May 13th 2025 
 

Additional Links & Resources: 
●​ Edweek Article: What Is Translanguaging and How 

Is It Used in the Classroom? 
●​ Internationals Translanguaging PD Sample 

Agenda 
●​ Video Suggestions: 

○​ Translanguaging - Why to how 
○​ Translanguaging in use 

●​ REGISTER:  
2025 Newcomer Initiative Summer Institute 

 

 
 

February 4th, 2025 - Session #5 
4:00 pm - 5:50 pm, ZOOM (link) 
 

Time Activity Notes & Links 

 

https://berkeley.zoom.us/j/93014895766
https://docs.google.com/presentation/d/1euWsCtlQf482PcSsdny3tOXb1Udlla0iF3Ss4MSu-tk/edit?usp=sharing
https://docs.google.com/presentation/d/1euWsCtlQf482PcSsdny3tOXb1Udlla0iF3Ss4MSu-tk/edit#slide=id.g33b468e9283_0_53
https://youtu.be/iNOtmn2UTzI?si=aBPZ9X1IQ6QIwR_E
https://docs.google.com/document/d/1cEyRDFEmBpF876igwiEJN6mM1Mp4v004H5z7C-Bh3vI/edit?usp=sharing
https://docs.google.com/presentation/d/1euWsCtlQf482PcSsdny3tOXb1Udlla0iF3Ss4MSu-tk/edit#slide=id.g343c7a4ebff_0_149
https://docs.google.com/presentation/d/1euWsCtlQf482PcSsdny3tOXb1Udlla0iF3Ss4MSu-tk/edit#slide=id.g343c7a4ebff_0_158
https://docs.google.com/forms/d/e/1FAIpQLSclwmIy9f3G73zx8ONdITaK0kDEdTT4xHkecGUVZY-FNEwN-A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSclwmIy9f3G73zx8ONdITaK0kDEdTT4xHkecGUVZY-FNEwN-A/viewform
https://www.edweek.org/teaching-learning/what-is-translanguaging-and-how-is-it-used-in-the-classroom/2023/07#:~:text=Translanguaging%20is%20the%20ability%20to,vehicle%20to%20learn%20academic%20English
https://www.edweek.org/teaching-learning/what-is-translanguaging-and-how-is-it-used-in-the-classroom/2023/07#:~:text=Translanguaging%20is%20the%20ability%20to,vehicle%20to%20learn%20academic%20English
https://docs.google.com/document/d/1JF1-Yp9cjZhFlAPhCki-mQYTe_m7Gsbsgsmz1CMVE1w/edit?usp=sharing
https://docs.google.com/document/d/1JF1-Yp9cjZhFlAPhCki-mQYTe_m7Gsbsgsmz1CMVE1w/edit?usp=sharing
https://youtu.be/9-08jDnN9cc?si=A7rSw4tMNBWKULID
https://youtu.be/9-08jDnN9cc?si=A7rSw4tMNBWKULID
https://docs.google.com/forms/d/e/1FAIpQLSclwmIy9f3G73zx8ONdITaK0kDEdTT4xHkecGUVZY-FNEwN-A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSclwmIy9f3G73zx8ONdITaK0kDEdTT4xHkecGUVZY-FNEwN-A/viewform


 

4:05-4:10 Welcome & Agenda Rundown 
●​ Who’s in the room poll for new folks 

●​  

4:10-4:45 
Share recipe for modifications 

●​ Whole group 
●​ Questions and feedback in breakout rooms 

●​ Session Slide Deck 
●​ Steps to modifying lessons 

for Newcomers (link) 

4:45-5:20 
Inquiry group collaboration 

●​ Cohorting Plan Explained - 5 min 
●​ Cohorted Breakout Rooms - 25 min 

●​ Steps to modifying lessons 
for Newcomers (link) 

 

5:20-5:30 Debrief & Next Steps  

 

Next Session: April 1st 2025 
 

Additional Links & Resources: 
 

●​ Ms. Eastman’s Example of Modifications 
 
 
 

December 10th, 2024 - Session #4 
4:00 pm - 5:50 pm, ZOOM (link) 
 

Time Activity Notes & Links 

4:05-4:10 Welcome & Agenda Rundown 
●​ Who’s in the room poll 

●​ Who’s in the Room? (only if this is your first 
time with us!) 

4:10-4:45 

Sharing strategy implementation  
●​ Breakout Rooms - 30 min 
●​ Debrief - 5 min 

●​ Session slide deck (See slides 6-10) 
●​ If you didn’t try the strategy: 

○​ Slide deck 
○​ Graphic Organizer 

●​ Feedback from the 11/12 Protocol (padlet) 

4:45-4:50 Newcomer Conference Outcomes See additional links & resources below 

4:50-5:20 
Inquiry group collaboration 

●​ Cohorting Plan Explained - 5 min 
●​ Cohorted Breakout Rooms - 25 min 

 

5:20-5:30 Debrief & Next Steps Feedback Form for 11/12/24 

 

Next Session: February 4th 2025 
 

Additional Links & Resources: 
●​ Transcript from 12/10/24 session 
●​ Slide decks from the November 2nd Newcomer Educator Conference: 

○​ Adapting content instruction for newcomers in mainstream classrooms with Hillary Pratap 

 

https://docs.google.com/presentation/d/1BndhRuGFcq-rB_qXr1bKkMWjY5yoFbwIBhk2Dehe6PI/edit?usp=sharing
https://drive.google.com/file/d/1uAIRdNodB-swZLC4DWQfL64iXpCswGMM/view?pli=1
https://drive.google.com/file/d/1uAIRdNodB-swZLC4DWQfL64iXpCswGMM/view?pli=1
https://docs.google.com/document/d/1U4r_ZHu-Yyh4v0onEUyx3LgFiGHJTsJSbGhnnyJ4FAs/edit?tab=t.0
https://docs.google.com/presentation/d/1xk1n6tT-R-1aTDyZAm06KqcPO_psCU4frRLuyvK8LBA/edit?usp=sharing
https://docs.google.com/presentation/d/1KSwuuHsH9uolDXvBp3qmW_kQOQKZSmYkDQIBY6ZDRcQ/edit#slide=id.g2f9236dc3a2_0_39
https://docs.google.com/document/d/1D5Fm042WIBcOYPHDHXXmG5-O9pnrCUfqLMUNMk12n2U/copy
https://padlet.com/jason_muniz/newcomer-initiative-feedback-from-11-12-protocol-szrijoo574d2ia8t
https://forms.gle/Mxw74DbuHc2PvV3S7
https://drive.google.com/file/d/1GzmSguX2OsQm2Z9v_rL-EarjviusBVvp/view?usp=sharing
https://docs.google.com/presentation/d/10SeOFj6f5rTEGxOWUh22fV4vwG6E8p_Rb8OkXnvEgfM/edit?usp=sharing


 

○​ Systems and Routines for Newcomer Programs and Classes with Alicia Lobaco  
○​ Creating Common routines, procedures and strategies with Laura Einhorn 
○​ Models for cohorting students/master schedule with Michelle Gonzalez de Jesus 
○​ Building Effective Newcomer Teacher Teams with Christian Vigil 

 
 
 
 
November 12th, 2024 - Session #3 
4:00 pm - 5:50 pm, ZOOM (link) 
 

Time Activity Notes & Links 

4:05-4:10 Welcome & Agenda Rundown 
●​ Who’s in the room poll 

●​ Who’s in the Room? (only if this 
is your first time with us!) 

4:10-4:45 Sharing strategy implementation  
●​ Breakout Rooms - 30 min 
●​ Debrief - 5 min 

●​  

4:45-4:50 Newcomer Conference Outcomes  

4:50-5:20 Inquiry group collaboration 
●​ Cohorting Plan Explained - 5 min 
●​ Cohorted Breakout Rooms - 25 min 

 

5:20-5:30 Debrief & Next Steps  

 

Next Session: December 10th, 2024 
 

Additional Links & Resources: 
●​  

 

 
 
 
 
 
 

October 8, 2024 - Session #2 
4:00 pm - 5:50 pm, ZOOM (link) 
 

Time Activity Notes & Links 

4:05-4:10 Welcome & Agenda Rundown ●​ Session Slide Deck 

4:10-4:25 Area of Focus Review &  ●​ Who’s in the Room? 

 

https://docs.google.com/presentation/d/1q_eabS8ikyDp3as7y6KgJtwytPpApOPM_Wz3iDnxkQQ/edit?usp=sharing
https://docs.google.com/presentation/d/1IEODl2jSpXtFmAALTwXxdwSauza_eOHkaALfd6RIQCg/edit?usp=sharing
https://docs.google.com/presentation/d/1gauDHPSkqTJs7nzT5Fb2lzwK5QPts7Zf6OoFS-uWsA0/edit?usp=sharing
https://docs.google.com/presentation/d/1XI12kO9EnQcCVR2C8jxmxDepSyvaE9KvWCdWgRoYqkA/edit#slide=id.g111b2891008_0_37
https://berkeley.zoom.us/j/97289458438?pwd=3Ub7mb8CGsl8vVZvqTWcsJmAUIlsMK.1
https://berkeley.zoom.us/j/95353401062
https://docs.google.com/presentation/d/1KSwuuHsH9uolDXvBp3qmW_kQOQKZSmYkDQIBY6ZDRcQ/edit?usp=sharing


 

Who’s in the room Protocol 

4:25-4:35 Debrief the Visual Analysis Strategy ●​ Activity for folks who 
haven’t tried the protocol 

4:35-4:45 Modeling Text Modification ●​  

4:45-5:20 Collaborative Text Revision Activity ●​ Text Modification Activity 

5:20-5:30 Debrief & Next Steps ●​  

 

Next Session: November 12, 2024 
 

Additional Links & Resources: 
●​ REVISED Visual Analysis Lesson - 

Newcomer Version TEMPLATE (link makes 
a copy) 

●​ Evaluation Form:  
https://forms.gle/rJZA2DhHwocFqZC76  

 
Link to flyer / Link to register 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

September 10, 2024 - Session #1 Kick-Off 
4:00 pm - 5:50 pm, ZOOM 
 

Time Activity Notes & Links 

4:05-4:10 Introductions & Overview ●​ Session Slide Deck 

 

https://docs.google.com/document/d/1D5Fm042WIBcOYPHDHXXmG5-O9pnrCUfqLMUNMk12n2U/copy
https://docs.google.com/document/d/1D5Fm042WIBcOYPHDHXXmG5-O9pnrCUfqLMUNMk12n2U/copy
https://docs.google.com/presentation/d/1LEpo1kmUnGFTuJ4_TxofE5YrSBCCUMwClTUxUzmOsQ4/edit?usp=sharing
https://docs.google.com/document/d/1ytvtGzeN4F_LuRmbra2sqgnqKqsciM17X5Yehm6eeGQ/copy
https://docs.google.com/document/d/1ytvtGzeN4F_LuRmbra2sqgnqKqsciM17X5Yehm6eeGQ/copy
https://forms.gle/rJZA2DhHwocFqZC76
http://bit.ly/2024newcomer-conf
https://drive.google.com/file/d/1UVCVMIkLHaKCqMnyxUnsbuEEvMq7iJHF/view?usp=sharing
http://bit.ly/2024newcomer-conf
https://docs.google.com/presentation/d/110i7DyhxBDq-2g0YJ-WP7XhLPkddY6qXbPtxc9pkOpU/edit?usp=sharing


 

4:10-4:15 Check in: Who’s in the Room? ●​ Padlet 

4:15-4:25 Community of Practice Explained  

4:25-4:40 Newcomer Initiative Framework  

4:40-5:00 Break out Rooms  
●​ Admin 
●​ Teacher 

●​ Note capturing Slide 
Deck 

5:00-5:05 Gallery Walk  

5:05-5:20 Model Strategy  ●​ ORIGINAL Visual 
Analysis Lesson - 
Newcomer Version 
[TEMPLATE] 

5:20-5:30 Next Steps & Closing Moves  

Next Session: October 8, 2024 
 

Additional Links & Resources: 
●​ Evaluation Form:  

https://forms.gle/rJZA2DhHwocFqZC76  

 
Link to flyer / Link to register 

 
 

 
 
 

 

https://padlet.com/jason_muniz/who-are-the-newcomer-students-xq97gdwgrnuvm87a
https://docs.google.com/presentation/d/1Cvhq1xGToUzX0Ov6sB5MlEk5UMx8Sez4fthxjOGts0c/edit?usp=sharing
https://docs.google.com/presentation/d/1Cvhq1xGToUzX0Ov6sB5MlEk5UMx8Sez4fthxjOGts0c/edit?usp=sharing
https://docs.google.com/document/d/1KpqnTLagBvMvskK5fu9UebYdAOBDei4y0kC4HMKz1dM/copy
https://docs.google.com/document/d/1KpqnTLagBvMvskK5fu9UebYdAOBDei4y0kC4HMKz1dM/copy
https://docs.google.com/document/d/1KpqnTLagBvMvskK5fu9UebYdAOBDei4y0kC4HMKz1dM/copy
https://docs.google.com/document/d/1KpqnTLagBvMvskK5fu9UebYdAOBDei4y0kC4HMKz1dM/copy
https://forms.gle/rJZA2DhHwocFqZC76
http://bit.ly/2024newcomer-conf
https://drive.google.com/file/d/1UVCVMIkLHaKCqMnyxUnsbuEEvMq7iJHF/view?usp=sharing
http://bit.ly/2024newcomer-conf
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