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1. Meeting on Yakap Bayan Model Building 

Last February 10, 2022 Multi-Disciplinary Team of San Juan headed by Municipal Mayor 
Ildebrando D. Salud participated in the meeting facilitated by DSWD Field Office IV-A with DSWD 
Central Office STB regarding Model Building of Yakap Bayan Program. Municipality of San Juan was 
selected as a model building area for YBP and thru this meeting, Dir. Marcelo Nicomedes J. Castillo and 
DSWD staff virtually congratulated San Juan for its achievements under the implementation of YBP. 

 
 
 
 
 
 
 
 
 
 
 
 

2. 2022 YBP Implementation Planning 

Right after the meeting on YBP Model Building, the MSWDO and staff had a planning session 
with DSWD FO staff for the activities under the YBP implementation at San Juan.  
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3. 2022 YBP Implementation Plan of San Juan, Batangas 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Drug Test of LGU Employees 

The Human Resource and Management Office of LGU San Juan, as part of MADAC, conducted 
an authorized drug testing for LGU employees last February 23, 2022. The tested employees came 
from the departments: MENRO, MDRRMO and MEO. Results of the conducted drug testing were kept 
confidential and was given proper intervention by MADAC through the Chief Executive, Hon. Ildebrando 
D. Salud and HRMO, Mrs. Teresita Illustrado. 
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5. YBP Orientation to Pilot Barangays: Talahiban 2.0 

A total of 95 participants attended the orientation of Yakap Bayan Program in Brgy. Talahiban 
2.0, San Juan, Batangas, one of the pilot areas of YBP model building in San Juan. Participants were 
composed of RPWUDs, BADAC Members, Community Volunteers (4Ps), BJMP Officers and facilitators 
from MADAC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. YBP Orientation to Pilot Barangays: Laiya Aplaya 

A total of 43 participants attended the orientation of Yakap Bayan Program in Brgy. Laiya 
Aplaya, San Juan, Batangas, one of the pilot areas of YBP model building in San Juan. Participants were 
composed of RPWUDs, BADAC Members, Community Volunteers (4Ps), Academe and facilitators from 
MADAC. 
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7. Meat Processing at Talahiban 2.0 (YBP Livelihood for RPWUDs) 

RPWUDs from Brgy. Talahiban 2.0 together with their wives started their livelihood activity, Meat 
Processing last March 9, 2022. They processed tocino and tapa both 10 kilos each and marketed their 
products at their barangay. 

 

 
 
 
 
 

8. Meat Processing at Laiya Aplaya (YBP Livelihood for RPWUDs) 

RPWUDs from Brgy. Laiya Aplaya started their livelihood activity, Meat Processing last February 
1, 2022 and March 9, 2022. They processed 10 kilos of tocino per session and marketed their products 
at their barangay. 

 
 
 
 
 
 
 
 
 
9. Swine Raising at Escribano (YBP Livelihood for RPWUDs) 
 

RPWUDs from Brgy. Escribano started their livelihood activity, Swine Raising last March 18, 
2022. They invested into 10 heads of swine. The swine are being managed by the 16 RPWUDs of 
Escribano.  
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10. Launching of KKDK at BJMP (Katatagan, Kalusugan at Damayan ng Komunidad) 

In support to the recovery journey of PWUDs of San Juan, Batangas, San Juan MADAC Focal 
Person, Mr. Arnold Enriquez, MLGOO, Ms. Christie Arcega and YBP staff participated in BJMP’s launching 
of Katatagan, Kalusugan at Damayan ng Komunidad or KKDK at San Juan BJMP’s facility last March 10, 
2022. This is a program under CBDR which offers drug recovery skills, life skills and family sessions as 
endorsed by the Inter-Agency Committee on Anti-Illegal Drugs to the DDB as a model for LGUs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11. Training on Multi-Dimensional Reintegration Tool & YBP Information System 

MDT of San Juan attended 3 days training last April 6 – 8, 2022 at Kabayan Beach Resort, Brgy. 
Laiya Aplaya, San Juan, Batangas. 
 
 

 

 

 

 

 

 

 

 

12. Training on YB Aftercare Modules 

MDT of San Juan attended 4 days training last May 17 - 20, 2022 at Leonida’s Exclusive Resort, 
Brgy. Banga, Talisay, Batangas. 
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13. Baselining 

MDT conducted interview for Multi-Dimensional Reintegration Tool with RPWUDs and their 
families and community during the month of May 2022. Baselining was conducted at the pilot 
barangays (barangay hall and house to house) 

 

 

 

 

 

 

 

 

 

14. Meeting with RPWUDs 

MSWDO and staff gathered the RPWUDs of Laiya Aplaya last May 13, 2022 and RPWUDs of 
Talahiban 2.0 last May 12, 2022 for the updates on YBP activities. 

 

 

 

 

 

15. DepEd Invitation to MSWDO for Yakap Bayan Program Orientation 
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16. Yakap Bayan Program Orientation to Makati ADAC 

MSWDO conducted orientation to members of Makati Anti Drug Abuse Council through their 
weekly Online Talk Show via Zoom and Facebook Live last March 24, 2022. 

 

 

 

 

 

17. PaNata ko sa Bayan Awards 

Awarded to San Juan, Batangas for the implementation of Risk Resiliency Program – Climate 
Change Adaptation and Mitigation. RPWUDs being the beneficiaries of the program. 

 

 

 

 

 

 

 

18. Aftercare Sessions to RPWUDs (Laiya Aplaya and Talahiban 2.0) 

​ Conducted simultaneously to 2 pilot barangays. Sessions were conducted last June 9 and 10 
and will progress until July 1, 2022. Two modules are being conducted per day and the facilitators are 
the Multi-Disciplinary Team of San Juan, Batangas. 
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19. Multi-Disciplinary Team Meeting 

DSWD Field Office Staff, Ms. Rosalyn Cepillo facilitated the 1st Yakap Bayan Program MDT 
Meeting last June 8, 2022. Present virtually during the meeting were STB of DSWD Central Office. The 
MDT members from PNP, BJMP, MSWDO, RHU, HRMO, MAO, MENRO and BADAC attended the meeting. 
Agenda during the meeting were: Status of YBP Program implementation in San Juan, Batangas, 
Presentation of Calendar of Activities for CY 2022 and other matters concerning the program 
implementation. 

 

 

 

 

 
 

20. Capacitation of BADAC on Barangay Dug Clearing Program 

​ PDEA Batangas conducted 1 day seminar for BADAC composed of BADAC Chairman, 
Secretary and Peace and Order Committee Head of 42 barangays in San  Juan, Batangas last June 20, 
2022 helt at San Juan Evacuation Center, Brgy. Buhaynasapa, San Juan, Batangas. Agent Jennifer 
Quintana discussed most of the topics related to campaign against illegal drugs and the process of 
Barangay Dug Clearing Program. She informed also the group about the result of 2021 revalidation of 
all barangays whereas 35 out of 42 barangays remained drug-free. 

 

 

 

 

 
21. Care for Carers Session of MDT San Juan 

Conducted last June 21, 2022 at ABC Session Hall. The activity was facilitated by HRMO Staff, 
Buenafe Rondero and Ms. Rosalyn Cepillo of DSWD Regional Office Staff. Discussions about overview of 
YBP Carers Session, common stressors faced by social service frontline workers and Stress 
Management and self-care were presented during morning session. Wellness activities were conducted 
on the afternoon session. 
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