Trafalgar PAC AGM Minutes - May 30, 2023

Attendees*.
School Admin: Daniel Belanger, Erin McFadden

PAC Executive members: Shervin Cacchioni, Vivian, Katerina Tokmak, Michelle, Kathy
Dang, Sean Long, Snow Qiu

PAC: Sophia, Ellen Tsang, Lianne Nosyk, Juliet Dong, Alison Scarlett, Kevin Suen, Lena
Hellendoorn, Tracey Macleod, Cristal Egan, Christina Bains, Irazu, Tamara, Cristina Aydin,
Dawn

*Apologies if any names are missing or incomplete

Meeting started at 7:05 pm.

Welcome and Land Acknowledgement by Shervin

1. School Admin-updates and questions

Monsieur Belanger’s updates:

e Spring concert — all primary grades will be performing for the first time for the
public. On June 21* at 6:30 pm, all families are welcome to come and enjoy the
concert.

e Sports Day — Thank you PAC and all volunteers for contributing to have a
successful sports day. On June 9" parents are welcome to come and watch.
School ends at 2 pm, but for those who cannot be picked up, can stay till 3 pm in
the gym.

e Qutdoor rock benches — the budget line for the rocks was held in the budget for
two years and due to no VSB confirmation till this day, we must cancel it.

e Saleema Noon — this year we asked for an online program. For primaries, Body
Science and for intermediates is the Growing up game plan program, which will
happen in June. Parents will get access to all videos online.

o Next year there will be two French immersion Kindergartens and late French
immersion grade 6 with 30 students enrolled. Ms. New Vice Principal in
September, thank you Ms. McFadden for being the Acting Vice Principal. We are
looking for a new French Kindergarten teacher.

e The 2023/2024 school year calendar will be distributed to all families in June.



Ms. McFadden’s updates:

e 79 out of 89 students from grade 7 and 8 staff members spent 3 days at the
Camp Jubilee. All three grade 7 classes mixed very well and had fun.

e Last week was the last track and field District meet. Staff’s wish for the next year
is to get new jerseys for track and field (gr4/5) and for cross country which starts
in September (50+ students including primaries). I'm

e There will be an Appreciation Volunteer Tea on June 13" from 2 pm organized by
the school staff for all the parents who have volunteered and helped the school
during this school year. Invitations were sent out by the teachers.

e Thank you, PAC, for organizing the Appreciation lunch for all school staff on June
2",

2. Approval of the April PAC Meeting Minutes

Michelle made a motion to approve the April PAC Meeting Minutes, Katerina seconded
the motion. PAC voted and Minutes were approved. Motion passed.

3. Choir surplus fund vote

Trafalgar junior and senior choir at Trafalgar was organized by DPAC Music Working
group who run the Extracurricular Choral Program at many schools in the district. The
working group has requested to dissolve the Choral program so they could create a
non-profit society called “Vancouver Extracurricular Music Society (VEMS)” to continue
the program independently from DPAC. The Vancouver DPAC welcomed this change and
the motion to dissolve the Choral program passed at the April DPAC Executive Meeting.

The DPAC Executive declared surplus funds from the DPAC Choral program, and the
motion was passed at the May DPAC Executive Meeting to disburse the funds at the
direction of each PAC participating in the program. The surplus funds allotted to
Trafalgar is expected to be $ 3,224.74 (please note that there may be a change in the
exact amount due to possible unexpected costs over the last few weeks).

Votes will be taken now to either have the allocation of the funds for Trafalgar returned
to the PAC or donate to VEMS.

Votes were taken and the majority voted for the surplus funds to be returned to
Trafalgar PAC.

4. Special AGM segment


https://docs.google.com/document/d/1WobmD8sA7Sp53QayXVCV9ryYa9cRRMCGn6c41316tyI/edit

The PAC thanked the leaving members, Shervin, Kathy, Katerina and Sean.
The PAC introduced one new executive member, Sophia, who accepted to be the
treasurer (French Immersion) in the 2023/2024 school year.

e The PAC informed that there are available positions for French immersion
Co-Chair and two secretaries.

2023/2024 PAC Executive Committee:

Vivian — Co-Chair, English stream

Snow — Co-Treasurer, English stream and Chair of Chinese PAC
Sophia — Co-Treasurer, French stream

Michelle — Vice-Chair, English stream

5. 2023/2024 PAC Big Budget
2022/2023 Treasurer’s Report presented by Kathy:

e Total revenue $ 76,272
e Total Expenses $ 40,185
e Projected total to carry over for next year $ 82,434,

The 2023/2024 proposed budget presented by Kathy was created based on the
consultation with parent budget survey and teachers wish list. New items in the budget
include knitting club, cooking lessons, and new jerseys. New items from the teacher’s
wish list which the PAC will vote on include 4x stationary bikes, large TV screen and bike
cage. The proposed budget is $ 71,948 before voting.

Voting:

e |IDEA budget — voting on the removal of $ 1,000 budget line due to no IDEA
activities this year. Cristina Aydin, a member of the IDEA Committee, informed
the PAC that the committee could not organize any events this year, but was
active and asked to keep the budget line for next school year. Votes were taken
and 57% voted to keep the IDEA budget line.

e Spirit Wear — voting on the buy out of the inventory of $ 1,274. Votes were taken
and 93% voted to buy out the spirit wear inventory.

e Stationary bikes — school has asked for 4x stationary bikes in the amount of
around $4,000. Votes were taken and 71% voted to fund the bikes.

e Bike racks - school has asked for bike racks in the amount of around $7,000.
Votes were taken and 57% voted to fund the bike racks.



® Large TV screen — school has asked for a large TV screen to be installed in the

school hall in the amount of around $ 2,500. Votes were taken and 64% voted to
fund the TV screen.

The proposed big budget for the 2023/2024 school year is $ 86,448 after voting. Kathy
made a motion to approve the budget, Katerina seconded. Votes were taken and the big
budget was approved. Motion passed.

6. Year End Party

Alison Scarlett, the year end party organizer, informed the PAC that the event planning is
ongoing. There are already a lot of meal pre-orders. There will be entertainment,
bubbles, a dance motivator, ice cream, pop corn. Balls available for kids to play with.

The meeting was adjourned at 8:25 pm.
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