10 Common ITAM Pitfalls and How to Avoid
Them



Preface

In today's rapidly evolving digital world, IT Asset Management (ITAM) plays a pivotal role in an
organization'’s operational efficiency, regulatory compliance, and cost savings. Yet, despite its importance,
many companies fail to achieve robust ITAM practices, exposing them to inefficiencies, financial loss, and
compliance risks. IT assets spanning hardware, software, and infrastructure are essential resources that
must be tracked, maintained, and optimized. Effective ITAM strategies can prevent asset wastage to
enhance productivity and reduce the risks associated with poor asset visibility, inadequate lifecycle
management, and non-compliance with licensing requirements. Moreover, organizations implementing
automated ITAM tools and integrated frameworks are shown to reduce asset-related incidents by up to

40%, improve incident resolution times by 30%, and increase overall asset utilization by 20%.

Therefore, this eBook aims to bridge this knowledge gap by examining ten common pitfalls in ITAM that
frequently hinder organizations from fully capitalizing on their IT investments. Each chapter in this eBook
will explore some specific ITAM challenges, offering practical solutions and real-world statistics to
underscore the value of overcoming these common issues. We hope this guide serves as a valuable
resource for IT professionals, managers, and stakeholders looking to fortify their ITAM strategies. By
proactively addressing these challenges, organizations can foster a culture of operational excellence,

minimize risks, and enhance their bottom line.
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Chapter 1

Lack of Visibility into Assets

Effective IT Asset Management is contingent upon comprehensive visibility into an organization’s assets.
However, many enterprises operate with fragmented or outdated records, which results in operational
inefficiencies and compliance risks. Disparate tracking methods and inconsistent dath sources make it
challenging for organizations to maintain an accurate asset inventory, leaving them vulnerable to
unplanned costs and regulatory penalties. A recent survey by Flexera found that 54% of organizations
identify asset visibility as a principal challenge within their ITAM practices. Automated asset discovery

tools are essential to address this gap.

The global ITAM market is projected to grow significantly, with recent
reports estimating it at around $1.97 billion in 2024, expected to reach

approximately $2.68 billion by 2029 at a CAGR of 6.32%.

These tools allow organizations to maintain a real-time inventory of IT assets, enhancing both compliance
and operational effectiveness. For instance, integrating an APl with ITAM tools can help businesses
synchronize data from multiple systems, ensuring a centralized view of all assets. Gartner estimates that
automated visibility solutions can decrease IT costs by up to 30% annually by eliminating redundant
purchases and reallocating underutilized assets By implementing these technologies, businesses can
achieve a streamlined, accurate asset record that mitigates financial waste and ensures readiness for
audits. Routine audits and reconciliation processes are equally critical, as they validate the accuracy of
data across all tracked assets. Such diligence not only improves data integrity but also enhances

compliance with industry regulations.

Through these strategies, enterprises can avoid the financial and operational risks associated with
inadequate asset visibility, positioning themselves for sustainable, efficient IT asset management. One
strategy is ERP (Enterprise Resource Planning) systems often manage asset data and can be integrated

with ITAM to improve visibility.



Chapter 2

Poor Asset Lifecycle Management

Poor lifecycle management of IT assets frequently results in excessive expenditure, suboptimal resource
allocation, and increased security risks. Many organizations neglect critical stages of the asset lifecycle,
such as maintenance scheduling, and end-of-life (EOL) planning. This oversight often leads to financial
loss and exposure to data security vulnerabilities, particularly if disposed assets are not properly managed.
Deloitte's research indicates that companies with structured asset lifecycle management reduce
procurement costs by 20% and maintenance costs by 15%. To mitigate these risks, a comprehensive
lifecycle management approach is essential. Moreover, defining KPIs for each lifecycle stage helps
monitor asset performance and identifies areas for improvement in management practices.
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Figure 1. Asset management lifecycle
Organizations should develop structured protocols that oversee every phase of an asset’s lifecycle, from
acquisition to disposal as shown in Figure 1. Tracking lifecycle status, scheduling proactive maintenance,

and planning secure disposal practices are crucial components. Such an approach enhances operational



efficiency and optimizes resource allocation, while also securing sensitive data at each stage of the asset’s
lifecycle. Furthermore, effective EOL practices are paramount for minimizing security and regulatory

risks. Cisco reports that 1/4 of security incidents are attributable to improperly handled EOL assets'.

By establishing standardized data-wiping procedures and partnering with certified e-waste vendors,
businesses can avoid costly security breaches and environmental penalties. Lifecycle management thus
not only optimizes costs but also fortifies data security, positioning organizations for effective and

responsible asset management.

' Cisco. “Cybersecurity and IT Asset Disposal: Addressing End-of-Life Risks.” Cisco White Paper, 2023



Chapter 3

Inadequate Compliance and Regulatory Oversight

Inadequate oversight in regulatory compliance and software licensing poses severe financial and legal
threats to businesses. Enterprises that fail to track licensing requirements and maintain regulatory
standards risk incurring substantial penalties and reputational damage. Manual tracking systems
exacerbate these risks, as they are prone to inaccuracies and may lead to inadvertent lapses in compliance.
Moreover, adhering to GDPR is critical in ITAM to protect personal data and avoid substantial fines

associated with non-compliance.

A report by Snow Software reveals that 56% of companies experienced penalties for non-compliance with
software licenses in the past year. Addressing this vulnerability requires a structured compliance
framework that incorporates automated compliance monitoring and periodic audits. ITAM software
solutions with compliance management features can streamline license tracking, renewal alerts, and
regulatory monitoring, reducing the likelihood of non-compliance. Implementing SOPs for compliance
activities further ensures consistency and helps employees follow best practices for asset management.
Regular audits are also essential for verifying that asset usage aligns with licensing agreements and
regulatory standards. These audits ensure that any deviations from compliance requirements are swiftly
addressed, mitigating both financial and legal risks. Moreover, Utilizing MFA for access to ITAM systems
enhances security and safeguards sensitive data, reducing the risk of unauthorized access. In adopting
these practices, organizations can strengthen their regulatory oversight and enhance their resilience

against compliance-related challenges.



Chapter 4

Lack of Integration with Other IT Management Practices

A processed approach to IT Asset Management limits an organization’s ability to optimize resource use
and maintain alignment with strategic objectives. When ITAM operates independently from other IT
management frameworks, such as ITIL or DevOps, businesses face inefficiencies, redundancies, and
missed opportunities for process optimization. The 2024 State of ITAM Report by Flexera reveals that
72% of organizations have established Cloud Centres of Excellence, with 88% involving ITAM
professionals. However, integration with FinOps to optimize cloud costs remains a challenge. A holistic
ITAM approach like Teqtivity integrates asset management processes with broader IT frameworks,
fostering alignment and enhancing cross-departmental collaboration. By incorporating ITAM into ITIL’s
Service Asset and Configuration Management (SACM), organizations can standardize asset tracking and
improve communication between teams. This integrated approach mitigates redundant efforts, enhances
asset utilization, and streamlines resource allocation. In addition, integrated ITAM practices enable

companies to identify and eliminate bottlenecks in asset utilization.

Research also reports that organizations employing integrated asset management improve asset usage
rates by approximately 20%, reducing overall IT expenses and increasing operational efficiency. Through
integration, enterprises can achieve a more cohesive and efficient asset management framework that

aligns with organizational goals.


https://www.teqtivity.com/

Chapter 5

Ignoring Asset Depreciation

Many organizations fail to account for asset depreciation in their ITAM practices, leading to inaccurate
budgeting and misallocation of financial resources. Without tracking depreciation, businesses may
overlook the declining value of aging assets, resulting in unplanned expenses and ineffective budget
forecasts. Accurate depreciation tracking is therefore essential for financial planning and risk
management. The ITAM Review and Deloitte’s ITAM surveys confirm that cost optimization remains the
top priority in 2024, with 83% of organizations focused on reducing unnecessary asset expenses through
effective management and evaluation of assets. To remedy this, organizations should implement a
depreciation tracking system that factors in asset type, utilization rate, and current market conditions.
Regularly updating asset valuations enables more accurate financial reporting and informs strategic

budget decisions.

Gartner estimates that by accounting for depreciation, companies can reduce IT expenditures by 15%,
reallocating funds toward high-priority initiatives. Accurate depreciation data also aids in determining the
optimal replacement schedule for aging assets, ensuring that assets are replaced before they become
liabilities. Through diligent tracking of asset depreciation, businesses can improve budgeting practices,

optimize resource allocation, and enhance overall financial stability.



Chapter 6

Underestimating the Importance of Training

Inadequate training in IT Asset Management (ITAM) can have significant repercussions, from data
inaccuracy to non-compliance with regulatory standards. When staff lack the necessary knowledge of
ITAM tools and best practices, it results in errors, improper asset tracking, and ultimately, a waste of
resources. A report from The ITAM Review highlights that companies offering regular ITAM training for
their teams see a 48% increase in compliance rates, emphasizing the role of training in effective asset
management. To address this issue, organizations should invest in comprehensive ITAM training
programs that cover compliance requirements, tool usage, and process best practices. These programs
should be incorporated as part of onboarding for new employees, with periodic workshops and refresher
courses to keep teams up to date on evolving ITAM standards. Moreover, calculating FTE requirements
for ITAM roles ensures adequate staffing levels, making it easier to implement and maintain ITAM

processes effectively.

According to IDC, companies that regularly train their IT staff on ITAM practices achieve an average of
15% improvement in asset tracking accuracy, demonstrating the value of continuous education. Providing
training on UAT processes for ITAM tools can help employees become proficient, reducing errors and
enhancing efficiency. Furthermore, training enables employees to utilize ITAM tools more effectively,
which reduces the likelihood of data discrepancies and compliance lapses. By fostering a culture of
knowledge-sharing and ongoing training, enterprises can enhance their ITAM practices, ensuring that
assets are managed consistently and accurately throughout their lifecycle. In doing so, businesses not only
minimize risks associated with poor asset management but also realize greater operational efficiency and

resource optimization.



Chapter 7

Inefficient Disposal Practices

Ineffective IT asset disposal practices expose organizations to data breaches, regulatory penalties, and
environmental compliance issues. Failure to properly dispose of assets, particularly those containing
sensitive data, can lead to serious security breaches. The Ponemon Institute found that data breaches
resulting from improper asset disposal cost companies an average of $4.45 million per incident,
highlighting the need for secure and compliant disposal methods®. To mitigate these risks, businesses
should establish rigorous IT asset disposal protocols that ensure data is thoroughly wiped from devices
before disposal as shown in Figure 2 below.
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Figure 2. Asset Disposal Protocols

Moreover, BYOD policies should extend to asset disposal, especially for employee-owned devices that
contain corporate data, to mitigate security risks. Partnering with certified e-waste disposal vendors
further minimizes environmental impact and guarantees that disposal processes comply with regulations.
Additionally, implementing a standardized disposal checklist for IT teams ensures that assets are managed
responsibly at the end of their lifecycle. This checklist should include secure data wiping, certification of
disposal, and environmentally responsible recycling. By adhering to these standards, organizations can
prevent data leaks, reduce environmental impact, and maintain compliance with legal requirements for

asset disposal, thus safeguarding both corporate data and reputation.

2 Ponemon Institute. “Data Breach Costs Associated with Improper Asset Disposal.” Ponemon Report, 2023



Chapter 8

Overlooking Software Asset Management (SAM)

Overlooking Software Asset Management (SAM) exposes companies to the risks of non-compliance,
underutilization, and overspending. Without a structured approach to SAM, businesses are unable to
monitor software usage effectively, leading to duplicate licenses, wasted resources, and potential legal
repercussions. A Flexera survey reports that 40% of software licenses in most organizations are either

unused or underutilized, illustrating the cost savings that effective SAM practices can achieve.

A dedicated SAM program helps organizations optimize software licenses, track renewals, and ensure
compliance with licensing agreements. By conducting regular software audits, enterprises can identify
unused licenses, which allows them to reallocate or discontinue unnecessary software, reducing costs.
Gartner estimates that implementing SAM can decrease software expenses by up to 30%, as it enables
businesses to manage licenses strategically and avoid redundancy. Effective SAM practices also ensure
compliance with software licensing requirements, reducing the risk of penalties and legal issues. SLM, as
part of SAM, involves monitoring and managing software licenses, ensuring the organization avoids
overspending and legal issues. Automated license tracking tools can monitor usage patterns and generate
alerts for license renewals, helping organizations to remain compliant and budget effectively. By
prioritizing SAM within ITAM, companies can optimize software costs, improve compliance, and

enhance their overall IT asset management strategy.



Chapter 9

Failure to Leverage Data Analytics

The absence of data analytics in IT Asset Management limits an organization’s ability to make informed
decisions regarding asset utilization, performance, and future investments. Analytics provide insights into
trends, asset health, and lifecycle status, which are essential for optimizing ITAM practices. IBM research
indicates that companies leveraging analytics in ITAM improve asset utilization by 35%, showcasing the
transformative impact of data-driven insights. Investing in ITAM software with robust analytics
capabilities allows organizations to monitor performance metrics, forecast future needs, and make
evidence-based decisions regarding asset procurement and replacement. Data analytics tools can reveal
underutilized assets, pinpoint inefficiencies, and identify areas for improvement, enabling businesses to

streamline their IT asset portfolios.

A study found that organizations employing ITAM analytics experience a 25% reduction in asset-related
incidents, as these insights support proactive management. Moreover, predictive analytics can assist in
budgeting and forecasting by identifying assets nearing end-of-life, informing replacement schedules, and
preventing unexpected downtime. By incorporating analytics into their ITAM strategy, enterprises can
enhance decision-making processes, optimize asset usage, and achieve greater cost efficiency, ultimately

contributing to a more resilient IT infrastructure.



Chapter 10

Resistance to Change

Organizational resistance to change remains one of the most common barriers to successful [TAM
implementation. Employees may be reluctant to adopt new tools, processes, or frameworks due to
concerns over disruption, lack of understanding, or fear of change. McKinsey reports that around 70% of
projects fail to achieve their goals, underscoring the impact of targeted, well-managed change initiatives
due to this. To overcome resistance, it is crucial to involve stakeholders early in the decision-making
process and to communicate the benefits of ITAM improvements. Educating employees about the
strategic advantages of ITAM, such as enhanced resource allocation, improved compliance, and reduced
operational costs, can increase buy-in and foster a positive outlook toward new initiatives. Moreover,
having NDAs in place when transitioning to new ITAM systems protects proprietary information and

maintains confidentiality during changes.

Businesses can also benefit from pilot programs that allow teams to experience new ITAM processes on a
smaller scale before a full rollout. By demonstrating tangible results, such as cost savings or increased
asset visibility, enterprises can build confidence and support for ITAM changes. Proactively managing
resistance through communication, involvement, and training ultimately enables organizations to

implement effective ITAM practices that support long-term operational and financial goals.



Conclusion

Managing IT assets well is essential for organizations aiming to operate efficiently, stay compliant with
regulations, and reduce unnecessary costs. This eBook has highlighted ten common issues in IT Asset
Management (ITAM) that can hinder a company’s productivity and expose it to risks. By addressing
these, businesses can make ITAM a key part of their success. Moreover, technology simplifies asset
tracking, reducing waste and expenses. So, connecting ITAM with other business activities can enhance
teamwork and resource use. Training and clear communication further ensure effective asset management
and policy compliance. And businesses can achieve the best results by integrating a proper asset

management system like Tegtivity into their existing tools.

Teqtivity offers a complete solution for managing and tracking IT assets, making it easy for businesses to
stay organized, save money, and keep data secure. With simple tools for tracking assets in real-time,
ensuring compliance, and using data to make smart decisions, Teqtivity helps businesses keep all their
resources visible and under control because it covers every stage of asset use, from purchase to disposal,

and ensures nothing is overlooked.

To see how it can simplify asset management and support your business's growth, request a demo now!


https://www.teqtivity.com/
https://www.teqtivity.com/get-started

Appendices
Appendix A - List of Abbreviations

ITAM - Information Technology Asset Management
SAM - Software Asset Management

ITIL - Information Technology Infrastructure Library
ERP - Enterprise Resource Planning

EOL - End of Life

API - Application Programming Interface

KPI - Key Performance Indicator

MFA - Multi-Factor Authentication

SOP - Standard Operating Procedure

GDPR - General Data Protection Regulation

BYOD - Bring Your Own Device

UAT - User Acceptance Testing

SLM - Software License Management

FTE - Full-Time Equivalent

NDA - Non-Disclosure Agreement

SACM - Service Asset and Configuration Management
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