Hi all,

Quick reminder of our meeting tonight.. Monday 2/23, 6pm - 7pm.

(This note and our other meetings notes, and more, is on your PCO
page: https://www.okanogandemocrats.org/pcos)

Agenda for tonight

e I'd like to clarify our overall goal, which | understand is getting those who support Dem
candidates out to vote. As Beth has put it, get Friendlies to the polls and not enflame and
motivate Republicans to vote

e We will talk Votebuilder and what kind of info is available to you

o Il remind you that you can have your own VB account
We’ll go over the attached sheet and answer any questions
We’ll talk about future meetings
o I'd like to propose we go for a 2" and 4™ Monday evening model going forward,
with smaller groups at different times for
Training
Venting
= Saunas (haha, just kidding) (but why not?!)
e We’ll talk about the broad outline sketched out below

e If we have time, we’ll brainstorm what data you want that would be helpful in
understanding your people, e.g.

Demographics
Economic info
History

What else?


https://www.okanogandemocrats.org/pcos

Broad Outline

In Feb, we talk about data and information you need to move ahead

In March, we talk about goals, with help from Beth and her calculations about what is

needed in each precinct to make a difference

3. Later in March, we talk strategy and make concrete plans for future activities, including
possible partnerships (Dirt Road Organizing, Common Ground, etc.) (you can share yr
thoughts on the Planning Doc on PCOs page)

4. In April, we turn outward and turn our county blue!

N —

Missing: how we record, collect, and add information we gather in the field into Votebuilder.
This is very important piece. More on that soon.

I’m probably forgetting other stuff, but you will help get it all together.
Sound good?
See you soon!

Terry



