=] Transformation Lab — Proposal

Full Name:
Program:

1. Working Title

2. Transformation Challenge
What organisational or systemic change are you addressing?

3. Objective
What transformation are you designing or analysing?

4, Approach

e Case study/framework / strategic analysis
e Data sources

5. Expected Output
e Strategy/roadmap / transformation model

6. Implementation
How could this be applied in practice?
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