CURIOSS Winter 2025 Gathering

Agenda

Wednesday January 8, 2025
17:30 - 19:30 Reception (taco / nacho bar and beverages)

e Venue: Olitas Cantina, Santa Cruz Wharf (short walk from Dream Inn)

Thursday, January 9, 2025
08:00 Shuttles to Meeting Venue leave Dream Inn

Second departure expected about 8:30. See more pick-up information below
08:00-08:45  Arrival to Seymour Center and Light Breakfast

e Venue: La Feliz Room
o Access to the La Feliz Room will be along the left side of the building - not
through the main Seymour Center entrance.

08:45-09:00 Welcome and Agenda Review
e UCSC and CURIOSS Teams
09:00-10:20 OSPO Patterns Updates

e Updates from each campus on new patterns or new challenge they would like to
highlight

10:20-10:30 Break
10:30-11:20  Future Pattern Plan

e Consider what other patterns you have to share (new pattern contenders)
e What areas / activities you want to learn more about (WG contenders)

11:20-11:45 CURIOSS Organization Update
11:45-13:00 Catered Lunch in La Feliz Room

e Free time to check out Exhibit Hall and views from Shipwreck Deck


http://www.olitassantacruz.com/

13:00-13:20 Breakout Sessions (La Feliz Room) Set up
13:20-14:00 Breakout Sessions (La Feliz Room)

Breakout themes (option to add themes)

- Discovering OS Landscape on Campus

- Strengthening Open Source Talent Pipeline through Education and Mentorship

- Articulating strategic value of academic OSPOs and communicating with campus
leadership

Discuss

- What you are doing? What you want to have happen? What problems need solutions?
- Choose a facilitator; choose a note taker.
- Putin 2-3 sentence summary in the Google doc notes template

14:00-14:40 Breakout Session 2
14:40-15:20 Breakout Session 3
15:20-15:35 Break

15:35-17:00 Discussion with Heather Meeker and Karsten Wade on Enhancing Academic
Open Source Sustainability and Identifying External Support

17:00-17:30 Networking in La Paz room and self tour of exhibits

17:30-19:15 Dinner in La Paz room

Shuttles to run back to the Dream Inn at 19:00 and 19:25.

Shuttle from hotel to venue:

Morning pickup


https://www.linkedin.com/in/heathermeeker/
https://www.linkedin.com/in/karsten-wade/

195 W Cliff Dr

Pick-up will be on Bay St., on the south side of Bay St (the lane headed towards the
Dream Inn-- it is across the street and to the left of the Dream Inn next to the line of
white three story townhomes (See the photo, the bus stop used for pickups and dropoffs
is where the FEDEX van is in the photo.)



