SBDMC Meeting Minutes August 3, 2026

Harrison County High School
School Based Decision-Making Council
Special-called Meeting

Minutes
Thursday, August 3, 2026
Library/Google Meet
4:30 PM EST/3:30 PM CST
Members Present:

1. Jaime DeVasher 4. Charles Koch via Google Meet

2. Chelsea Hill via Google Meet 5. Rebecca Workman via Google Meet
3. Donald Richie 0. Steven Fowler via Google Meet,

Chairperson
Also present: Christine Garnett (SBDMC secretary), Jessica Smith (Science Dept. Head), Melanie Fenton (via
Google Meet, Fine Arts Department Head), Angela Cracraft (via Google Meet, CTE Department Head),
Kim Marshall (via Google Meet, Math Department Head), Nichole Caskey (via Google Meet, Social Studies
Department Head), Amanda Aldridge (via Google Meet, Special Education Department Head), Donelle Judy
(Counselor), Allison Earlywine (Counselor)

Meeting was called to order by Mr. Fowler, Chair.
Agenda Approval - motion by Mrs. DeVasher, seconded by Mr. Richie.

Approval of minutes from July 9, 2026 (shared through email on 7/17/26) - motion by Mrs.
Workman, seconded by Mr. Richie.

New Business:
A. 2026-27 HCHS Master Schedule (Approval — Shared via email on 8/3/26) - motion by
Mrs. DeVasher, seconded by Mr. Richie.
i. 75 to 80 MCTC Students
ii. Honors Alg. 1 - need to reach out to students and HCMS Math teachers
iii. Add one American Literature.
iv. Add one Biology and collapse one Physical Science.
v. Adjust some Academic Enrichment

Other
B. Miscellaneous
1. School Board accepted Grade Scale change, the 10 point scale for this school
year.
C. Updates (Information)
D. Next Meeting - August 13, 2026 at 4:30pm Eastern Time (3:30pm Central Time)
Adjourn - motion by Mr. Richie, seconded by Mrs. Workman.



