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   2024-25 Expanded Learning  

& STEAM Hub Region IV Menu of Services 

                               
                                Region IV encompasses the Counties of  
Alameda, Contra Costa, Marin, Napa, San Mateo, San Francisco, and Solano. 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Offerings are for School Districts and Charters only. 

EVENT/SERVICE DATE/S TIME DESCRIPTION REGISTRATION 
NETWORKS and COMMUNITIES OF PRACTICE 

Expanded Learning 
Programs Regional 
Network Meetings 
 

8/21/24 
9/25/24 
10/30/24 
12/4/24 
1/29/25 
2/26/25 
3/26/25 
5/07/25* 
*In-person 

10:00 am - 
12:00 pm 

Join expanded learning grant managers and LEAs from region 
4 counties in staying abreast of state and local updates. 
Network with peers and share promising practices to build 
high-quality programs. Virtual. 
 
*This is NOT a space for vendors. If you are a vendor, please do not 
attend. Thank you for your cooperation. 
 
Contact: Akilah Byrd, Director 

 
Flyer 
 
* Registration for May 7th 
in-person network meeting. 

Expanded Learning 
Programs Regional 
Drop-in Office Hours 

 
 
12/11/24 
 
2/19/25 
 
3/20/25 
 
4/25/25 
 
5/13/25  

Various times 
 
10-11 am 
 
2 - 3 pm 
 
10-11 am 
 
11-12 pm 
 
2 - 3 pm 
 
 

Would you like assistance with your ELO Program planning or 
have general ASES/21st CCLC questions? Please join us 
during our virtual office hours for Region 4 Expanded Learning 
Programs. 
 
All local educational agencies (LEAs) are welcome to join 
us during our drop-in virtual 1-hour office hours. 
 
 
 *Check back for additional dates to be added as needed 
 
Contact: Akilah Byrd, Director 

 
 
        **NEWLY RELEASED** 

 
2025 Winter/Spring  

Flyer 
 

Registration 
 

1 

http://acoe.org/region4
mailto:abyrd@acoe.org
https://drive.google.com/file/d/1AYCh-pvaZXnnLrLm1rNn4yFBU971Hn6I/view?usp=sharing
https://forms.gle/PrDLw4mFNydD8ZTB6
https://www.cde.ca.gov/ls/ex/elopinfo.asp
https://www.cde.ca.gov/ls/ex/fundingop.asp#afterschooleducationandsafetyprogram
mailto:abyrd@acoe.org
https://drive.google.com/file/d/1Vld_qYhEzSoFV7TDPNYb2WKwIGisshjz/view?usp=sharing
https://us06web.zoom.us/meeting/register/tZIqceCsrTguGtx6SP3BoHoCUVygS0dC-kpH


Single-Funded ELO-P 
LEA Collaborative 
 

9/10/24 
11/14/24 
4/04/25 

10:00 am - 
11:30 am 

Join our collaborative of ELO-P only districts & charters for an 
open discussion about the Expanded Learning Opportunities 
Program for those without other competitive expanded 
learning funding.  
 
Contact: Lorena Morales-Ellis, Program Director 
 
*Registrations that are not from the intended audience group of 
LEAs will be removed. 

Flyer  
 
Registration 
 
 

STEAM Hub 
Community of 
Practice 
 

#1- 7/09/24* 

#2- 10/11/24** 

#3-11/6/24 
[virtual]  
 
#4- 1/31/25 *** 

#5- 3/21/25* 

#6- 5/09/25* 

Virtual 
10:00 am - 
11:30 am 
 
In Person  
10:00 am - 
1:00 pm 

Expanded learning region 4 staff will receive training and 
coaching to provide culturally relevant STEAM activities for 
elementary and middle school expanded learning programs. 
There will be a combination of virtual and in-person sessions. 
 
* Alameda County Office of Education, 313 West Winton Ave, 
Hayward, CA 94542 
 
** Boys and Girls Club, 2200 San Leandro Blvd, San Leandro, 
CA 94577 
 
*** San Mateo County Office of Education, 101 Twin Dolphin 
Dr, Redwood City, CA 94065 
 
Contact: Monica Dennis, Program Director  
 

 
Flyer 
 
Registration:  
In Person 
 
Virtual 
 
 

After School Site 
Coordinator Network 
Regional Network 
 
 

10/11/24* 
 
 
12/06/24* 
 
 
1/31/25* 
 
 
3/21/25* 
 
 

10:00 am - 
12:00 pm 

This is an opportunity for after school site coordinators, from 
region 4 counties, to network with other site coordinators, 
participate in a community of practice (CoP), and attend other 
professional opportunities. 
 
After school site coordinators should complete the interest 
survey for more information. You may also use the QR code.   
 
*In-person at various locations. Refer to the flyer for 
additional information.                                  
 
Contact: Shamia Sandles, Program Director 
 
 

 
Flyer 
 
Registration 
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https://www.cde.ca.gov/ls/ex/elopinfo.asp
https://www.cde.ca.gov/ls/ex/elopinfo.asp
mailto:lmoralesellis@acoe.org
https://drive.google.com/file/d/15PnIHVPw-X2dniaPtEWRls0-wV6XKGDX/view?usp=sharing
https://us06web.zoom.us/meeting/register/tZcrfumoqzgtH9I9gVRlEbimjnVf2FkKJC8x#/registration
https://maps.app.goo.gl/ESnJRDVjyWNonqct9
https://maps.app.goo.gl/RQnZzqxKDaKPf6S78
https://maps.app.goo.gl/wkhsukdLLApH9Nfm9
mailto:mdennis@acoe.org
https://drive.google.com/file/d/1_MzwHk28fW6z6IryvaGidTLqpml4G0GP/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeFGt_Ws8GJr9y2wt3hSlRWf3d3f1Km6BfLPB0HGMVAclDtBQ/viewform
https://us06web.zoom.us/meeting/register/tZ0uf-yhrDIrHdy8g8xuEo5r_IUQR0htZLQL
https://drive.google.com/file/d/12yDgCr6qj79WTNgxaNIc0Ajv6dTwHvCJ/view?usp=drive_link
mailto:shamias@acoe.org
https://drive.google.com/file/d/12yDgCr6qj79WTNgxaNIc0Ajv6dTwHvCJ/view?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLSfGRukJGXlbFIvFD75ehcOmkRdmtwb014UK__r3z7yYFu0wJg/viewform


TRAINING SERIES 

New and Emerging 
Site Coordinator 
Series for Expanded 
Learning  
Level A 
(new/emerging)  

Cohort 1:  
9/06/24* 
9/13/24 
9/20/25 
9/27/24 * 
 
 
Cohort 2:  
10/18/24 
10/25/24 
11/1/24 
11/8/24 
 
 

 
10:00 am - 
12:00 pm 

New and emerging expanded learning afterschool site 
coordinators interested in building supervisory, managerial 
and coaching skills can register for this 4-part series designed 
to improve high-quality programming through leadership 
basics. Sessions are a combination of virtual and in-person. 
Attending all 4 sessions is very important. Please review the 
details of each cohort for a specific location. Locations vary by 
cohort. 
 
This training series is a prerequisite for the Experienced Site 
Coordinator Training Series for Expanded Learning  
 
* In-person 
Please Note: In-person sessions have a light lunch provided 
 
Cohort #1: 
Contra Costa County Office of Education 
77 Santa Barbara Rd, Pleasant Hill, CA, 94523 
 
Cohort #2: 
San Mateo County Office of Education 
101 Twin Dolphin Dr, Redwood City, CA 94065 
 
(see specific cohort flyer for additional information) 
 
Contact: Shamia Sandles, Program Director 

Cohort 1:  
 
Flyer 
 
Registration 
 
 
 
Cohort2 : 
 
Flyer  
 
Registration 
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https://maps.app.goo.gl/cWPdGSjLewdReqik9
https://maps.app.goo.gl/pQ2qKz6g94MSVuUi6
mailto:shamias@acoe.org
https://drive.google.com/file/d/1AD7wlu6_Qq1HChmAWVG5Z9nAZaQRpKRx/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeltukz21gQCsSvZJkxJSzeQ6y62q4GHmAKq160-8HUcJLzLQ/viewform?usp=sf_link
https://drive.google.com/file/d/1Ptibr2H5Ix1H0hOxF437ijR2z9E23i27/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdlwv6AFWLmrOAvl9Jb6HmWImg7hYAt2PH17CwpkHih4vs-Wg/viewform


Experienced Site 
Coordinator Series 
for Expanded 
Learning 
Level B 
(experienced) 

 
2/21/25 
2/28/25 
3/7/25 
3/14/25 

 
10:00 am - 
12:00 pm 

This 4-part training series is designed for experienced 
expanded learning school site coordinators looking to enhance 
their supervisory, managerial and coaching skills to elevate 
their team, strengthen collaboration with partners and lead 
their programs with excellence. Sessions are a combination of 
virtual and in-person. Attending all 4 sessions is very 
important. 
 
Location: Napa County Office of Education 
2121 Imola Ave, Napa, CA 94559 
 
Contact: Shamia Sandles, Program Director 

 
 
Flyer 
 
Registration 
 

 

Expanded Learning 
Site Coordinator 
Virtual Training 
Series 

9/26/24 
11/15/24 
2/28/25 
4/25/25 

10:00 am- 
11:00 am 

These sessions are specifically designed for Expanded 
Learning site coordinators to engage in information sharing 
and discussions on best practices for delivering high-quality 
expanded learning programs.  
 
Each session will focus on a different California Quality 
Standard for Expanded Learning, with an emphasis on how 
site coordinators can support these standards in their roles. 
 
All meetings on Zoom. 
 
Contact: Shamia Sandles, Program Director 

 
Flyer 
 
Registration 

WORKSHOPS/ SINGLE-SESSION TRAININGS  
Free for ASES/21stCCLC Grantees & ELO Program Recipients 

 
Programming Basics 
& ASES Plans 
Workshop 
 
 
 

 
8/29/24 

 
10:00 am - 
12:00 pm 

 
Direct technical assistance for those new to Expanded 
Learning funding, identified as New or a Critical Needs Site. 
The Program Plan is required by CA Ed Code [EC 8482.3(g0 
(1)] and must be submitted as part of the ASES Grant 
Renewal Process. If you are a grantee and up for ASES 
renewal, join Region 4 Expanded Learning Programs and CDE 
Staff at this interactive session. 

 
Flyer 
 
Register 
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https://maps.app.goo.gl/bZWW1jELkmzeLDwx7
mailto:shamias@acoe.org
https://drive.google.com/file/d/1BV6511IW4IUTm6mopX5AidjM2gyFGrB0/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSc7YR77B2FZvxaeP8d1H6cfsEs-jGQiI5hrXpmNjojhiXgW-Q/viewform?usp=sf_link
mailto:shamias@acoe.org
https://drive.google.com/file/d/1qgm9Q0Fx_mSMxhPLtSKoSYBCEXPTuxPI/view?usp=sharing
https://us06web.zoom.us/meeting/register/tZYod-yvqD8rGdYR0Jpwwrs5qCYetwl-nWOx#/registration


Continuous Quality 
Improvement  
 
 

2/25/25 10:00 am -  
11:30 am 

This CQI workshop will focus on both the practical application 
and how to break down ALL the steps in the process – 
Prepare, Assess, Plan, Improve, and Reflect.  
 
Participants will also be shown how to use excerpts from the 
new CQI Guidebook as a resource to understand how to build 
their CQI muscle and mindset. 
 

 
Flyer 
 
Registration 
 
 
 
 

 

CDE Expanded Learning Region 4 Workshops 
 
CDE Workshop: 
Region 4-6 
Expanded Learning 
Opportunities 
Program Overview  

9/04/24 11:00 am - 
12:00 pm 

CDE Workshop: Expanded Learning Opportunities Program 
Overview 

Flyer  
 
Register 

CDE Workshop: 
Region 4-6  Federal 
Program Monitoring 
(FPM) Review 
 

9/04/24 
 
 

9:00 am - 
10:30 am 
 

CDE Workshop:  Federal Program Monitoring (FPM) Review 
 
 
 

 
Flyer  
 
Register  
 

ASSIST Software 
Training  

10/24/24 10 - 11 am The ASSIST is an online grant application and reporting system 
used for all expanded learning programs funded by the CDE. This 
ASSIST software training will give grantees the ability to maximize 
the system’s capabilities through entering reports, identifying 
attendance targets, and other reporting processes. 

 
Flyer 
 
Register 

CDE Workshop: 
Region 4-6 Audit 
Guide Review 
 
 

2/27/25 9:00 am - 
12:30 pm 

CDE Workshop: Regions 4-6 ELOP 
 

 
Flyer 
 
Register 

CDE Workshop: 
Region 4-6 Charter 
Schools ExLP 
Workshop 
 

2/27/25 11:00 am - 
12:00 pm 

CDE Workshop: Region 4 -6 Charter Schools ExLP Workshop  
Flyer  
 
Register 
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https://drive.google.com/file/d/1fcB5UtlWB1sGCVnluwTDb1HnymEdlghh/view?usp=sharing
https://us06web.zoom.us/meeting/register/tZElduCorTMrGtNej8_zMBit9TFYX3uRU-My#/registration
https://drive.google.com/file/d/1LQ5vQQUvWQ1UNbGtDvr-JWjFXFgruuq5/view?usp=sharing
https://calendly.com/kmdo/cde-workshop-regions-4-6-fpm-review?month=2024-09
https://drive.google.com/file/d/1LQ5vQQUvWQ1UNbGtDvr-JWjFXFgruuq5/view?usp=sharing
https://calendly.com/kmdo/cde-workshop-regions-4-6-fpm-review-clone?month=2024-09
https://www.cde.ca.gov/fg/fo/r27/cclc18assistinstruc.asp#afterschoolsupportandinformationsystemonlinesystem
https://drive.google.com/file/d/1Za01WrnMo4bXFUd4gHZ6HfPuQtNnaZGA/view?usp=sharing
https://us06web.zoom.us/meeting/register/tZUud-qtqD4pHdyuHqALi035O8AvxE6Nop2v#/registration
https://drive.google.com/file/d/1LQ5vQQUvWQ1UNbGtDvr-JWjFXFgruuq5/view?usp=sharing
https://calendly.com/kmdo/cde-workshop-regions-4-6-fpm-review-clone-1?month=2025-02
https://drive.google.com/file/d/1LQ5vQQUvWQ1UNbGtDvr-JWjFXFgruuq5/view?usp=sharing
https://calendly.com/kmdo/cde-meeting-regions-4-6-elo-p-workshop-clone?month=2025-02


 
 
 

Region 4 Expanded Learning  
Spotlight on Quality 
Awards 24-25  

Accepting 
Nominations 
Now!!! 

 The Region 4 Spotlight on Quality Awards recognizes outstanding 
practitioners from expanded learning in our region who exemplify the 
Expanded Learning Quality Standards. These exemplary expanded 
learning leaders or staff bring joy and enrichment to the students in the 
community in which they serve. Please consider nominating a local 
expanded learning leader or staff member for their exemplary work 
today! 

The deadline to submit all nominations is Friday, October 11th at 3:00 
PM. 
 
You may find more information on the Quality Standards for Expanded 
Learning in California here. 
 
Contact: Akilah Byrd, abyrd@acoe.org  
 

Nomination Form 
 
Submission Deadline 10/11 at 
3pm 
 
 
 
 

 
 
 

LEAs please complete this FORM to be added to our newsletter for current  
local expanded learning updates emailed to your inbox.  

 
Visit us on our website here at www.acoe.org/region4 to learn more! 
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https://www.acoe.org/Page/474
https://drive.google.com/file/d/1SWCjYDhQs98gXTN1LPqUpvkfypJswXXf/view?usp=sharing
https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california
https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/quality_standards.pdf
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/quality_standards.pdf
http://abyrd@acoe.org/
https://forms.gle/euCVSmhh6NvG5bWJ8
https://docs.google.com/forms/d/e/1FAIpQLSe_CBBGS6IGolr7zjix86B4Qcg_xUyeXkpmtzvEwTIzT-c_eA/viewform?usp=sf_link
https://www.acoe.org/region4
http://www.acoe.org/region4

